Timeline for Full Implementation of New Format for all Pre-Cana Events by January 1, 2021

· Mid March - Hold Clergy Information Sessions/Formal Launch of new Marriage Prep Process using Better Together for Priests/Deacons/Pre-Cana teams/Parish Pastoral Teams (can hold in mid March) 
· One in each county, invitation comes from Monsignor Gervasio, Vicar General (all parishes should send representation)
· Suggested Dates: March 3, March 5, March 10, March 12, 2020
· Josue and Peg will be available for individual parish visits to explain new marriage prep process
· March 21, 2020 Nativity Pre-Cana (first pilot with Better Together)
· By Feb. 20, set up training for the Nativity team (open to all teams), plan on 6 hours of training (one Saturday or Sunday session, or two evening sessions).
· Can precede training with an information session for PC teams on Better Together (should be held by Feb. 10)
· Peg will attend and can assist if needed with March 21 Nativity Pre-Cana. PC team couples from St. Clement, Co-Cathedral and St. Benedict will be invited to observe
· Can hold additional hands-on training sessions for Nativity team
· All Pre-Cana team couples will be encouraged to observe one of the pilot events in 2020
· [bookmark: _GoBack]April 4, 2020 Better Together Remarriage Retreat (for remarriage and convalidation)
· Couples from the pilot teams will be invited to observe this session
· This program is presented by the diocesan Remarriage Ministry team now being formed
· January 21, 2020 – Dessert Reception and Info Session on Better Together Retreat (ministry couples in remarriages and former To Trust Again attendees are invited to attend)
· June 6, 2020 Diocesan Pre-Cana using BT format
· By May 1, hold special training for Diocesan PC team (invite some new couples into the ministry)
· Peg can be available to attend and assist at this Pre-Cana if needed
· July 13, 2020 Diocesan Pre-Cana using BT format
· August 1, 2020 St. Clement, Matawan Pre-Cana using BT format
· By June 15, set up training for the St. Clement Team (open to all PC teams) – 6 hours of training (one-day training or two evening sessions)
· Can hold additional hands-on training sessions for St. Clement team
· October 17, 2020 Nativity Pre-Cana (second time using BT format)
· October 23, 24, 2020 Co-Cathedral of St. Robert Bellarmine using BT format
· By September 15, hold training for Co-Cathedral PC team open to all PC teams
· Peg will plan to attend either Friday night or Saturday session of this Pre-Cana
· November 14, 2020 St. Benedict Holmdel Pre-Cana using BT format
· By Nov. 1, hold training for St. Benedict PC team open to all PC teams
· Peg will be available to attend and assist at this Pre-Cana if needed
· January 2021 – A Training will be held for team couples who could not attend one of the previous trainings (attendance at a training will be required)
