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Cohort Teams should meet regularly in order to build strong working relationships and 
move forward the implementation of their action plans. 
 Ideally, the Cohort will meet monthly or every six weeks; but not less than four times a year. 
 Cohort meetings should be scheduled by the Chair with the consensus of the members.   
 Better attendance is supported when 

o Cohorts meet on a regularly occurring day/time (for example:  first Tuesday at 7 pm)  
o Cohorts have an active agenda that the members are enthusiastic about and committed 

to implementing 
o The work the Cohort Team is perceived as worthwhile, “making a difference.” 

 
Members individually and as a group shape the Cohort Team Meeting Agenda 
 A cohort meeting will be 90 minutes in length; not more than 2 hours.   
 Start to build an agenda for the next meeting at the conclusion of every gathering.   

o Agree on the date, time and place for the next meeting 
o Suggest items for discussion  
o Look forward to reports on assigned work.   

 Members may contact the Chair with items in between meetings if the need arises. 
 Members receive an agenda at least 48 hours before the meeting and prepare in advance to 

participate actively at the meeting. 
 The Chair facilitates the meeting to help the Cohort Team be productive with their time. 
 
Make time for Prayer, Discussion and Reporting 
 The meeting of a Cohort Team should always begin with prayer as a substantive part of the work 

of the team.  Prayer time might include a brief scripture, time for reflection or sharing, petitions, 
and a common prayer (Our Father, Hail Mary, Glory Be, or other seeking the guidance of the 
Holy Spirit).  Members may take turns leading prayer.   

 Items may appear for discussion on the agenda any number of times until they are either put 
aside by the Cohort, or the direction becomes clear and a consensus for action emerges.  

 Once the Cohort Team agrees to pursue a goal or initiative, a subcommittee may be created.  It 
consists of a few members who are willing to work in between Cohort meetings with other 
interested parishioners to shape an action plan and implement it.  This subcommittee reports its 
progress to the Cohort team, which provides support, direction, and “trouble shoots” obstacles. 

 
The Secretary takes minutes (or notes) of each meeting and distributes them to the 
members within a few days after the meeting.  The minutes: 
 Keep absent members informed 
 Remind members of work assigned/action items to be completed before the next meeting 
 Make it possible to move forward on discussion items without rehashing the same points. 


