
CPC Minutes – March 7, 2023 

In Attendance: Fr. Dan, Beth Tango, Monica Pacheco-Tougas, Nick Frega, Paul Hurney, Anne Marie 
David, Tom Morrison, Peg Miller, Erica Johnson, Kathie Long, Kristina Preman, Jim Allaire, Peter 
McCarthy, Laura Shachmut, Gina Chaimanis, Ginny Arpino 

Fr. Dan’s Agenda: 

• SH Pew and floor renovations have been postponed until the Summer of 2024. We requested 
back the down payment as the project was not happening as expected. Fr. Dan will write an 
update for the Bulletin to let folks know that the church is not closing this summer. 

o UPDATE: since the meeting, Tom Morrison took over the task of writing the pew 
explainer. 

• OL Lighting: Fr. Dan, Anne Marie, Mike and Gerry met on the situation.   
o Mike has someone coming in to handle the chandelier lights in the body of the church.  
o A Cathedral specialist will be coming to assess the spotlights with regard to the crawl 

space…safety is an issue. 
o Work to get the choir area lit 
o Fixtures to be changed to LED compatible with the dimming system. 
o UPDATE: Since the meeting, at Fr. Dan’s invitation, Andy Majewski and Chris Graf are 

leading the effort on the lights. 

• SH Online streaming:   
o work was delayed due to snowstorm that delayed receipt of the parts. 
o Internet is installed so that, when ready, streaming will be ready to be plugged in. 
o Looking to go “live” on Palm Sunday. 
o The plan is to stream the Triduum and Easter Sunday….and then 9:30 am Sunday 

liturgies moving forward. 
o 2 cameras with 4 different angles will be installed- all run from a small iPad. 
o On the back end, operation is very easy. 
o Funerals and weddings require a bit more human contact – will be added in the future. 
o Questioned whether this system ever shows the congregation….with the thought that it 

would be a nice way to make people at home feel connected…singing, smiling, etc. -a 
real sense of congregation 

• Welcome Gina 
o Out of a group of really wonderful candidates, Gina Chaimanis was hired in the role of 

Pastoral Associate. (round of applause given) 

• RE Congress 
o Ginny, Kristina and Nick expressed their gratitude in being able to attend the 

RECongress in LA this February.   
o They attended many workshops and heard many speakers for all ages and stages of 

faith formation. 
o They look forward to incorporating these ideas in upcoming programming. 

• Fr. Bart’s day-long retreat entitled “The Power of Christian Humility” 
o Approx. 80 people have rsvp’d to attend, sponsored by the Woman’s Spirituality Group. 

• Faith Sharing Groups 
o Fr. Dan expressed his appreciation for the many Faith Sharing Groups that have been 

organized and attended in the Collaborative….they are crucial. 

• Spoken word 
o Quality of the announcements has improved dramatically.  



o Discussion surrounded frustration in the congregation when the celebrant turns off his 
mic pack and does not lead the congregation in the creed….speaking the prayers from 
the altar is an important guide. 

o Suggestion that if the mic was set at 10 it would dominate the congregational 
prayers…turning it down a few notches would provide guidance without being 
overpowering. 

Peter McCarthy Agenda items:   

• Concern expressed over the recent Washington St. traffic pattern changes that seem to route 
traffic into parked cars. Extreme concern that people/families will be injured. Who is our local 
City Councilor? Should we have a police officer on duty at Mass times? 

• Expressed discouragement over the conditions of the lighting. 

• Questioned the current website address and its functionality…it was explained that there is 
already a collaborative in California that uses the obvious name Newtoncatholic.org. It would be 
too complicated and too cost prohibitive to consider changing it at this time.   

• With regard to attendance and engagement he asked the question: How do we get families back 
to church? The front lines of modern parenthood are rough (Pete and Laura were actually 
carpooling as they were taking this Zoom call meeting) 

o Families are busy and over scheduled. 
o How do we get them involved Religious Ed, Church, family time to recognize faith in our 

homes? 

• Conversation stayed with this topic and the following thoughts were expressed:  
o One council member reflected on an invitation they received from parish priest to join 

other young families year ago – participating in retreats, social activities, music…became 
friends in faith with other young families and lifelong friendships were formed. 

o Guitar Mass with child centered music was very popular 
o A well-developed Coffee hour (it was acknowledged that this is currently helpful) 
o Acknowledged the stressors in today’s society: realities of 2 parents working, stressed 

families, sports on Sunday mornings… 
o Involving kids e.g., kids’ choir, liturgical movement (e.g., what Bernadine and Isabella did 

at Christmas) 
o Perhaps a witness talk for a few minutes after communion from someone like Pete who 

could acknowledge the struggle and generate a dialogue among parents. 
o Outreach and programming for parents with young children that could be mailed out 

with baptism certificate.   
o Momentum is noted in the attendance at coffee hours/chili challenge…time to build on 

that. 
o Invite other families directly, faith conversations at home…make sure the 

sacrifice is worthy of their time. 

Fr. Dan’s Secondary Agenda item A) As I meet with pre marriage couples I find them wonderful, 
sincerely wanting to be married in the church, happy to be Catholic and in most cases rarely at Church.   
Question:  What Book, or you tube video or podcast would you recommend to them: 

• Books - What Makes Us Catholic by Thomas Groome, Holy Longings by Rolheiser. 

• America Magazine 

• Podcast – Young Hip Lay Catholics 

• Parish Resources – Mary Ann McLaughlin 

Next Meeting Date:  April 11th at 7pm on Zoom 


