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1 Introduction

1.1 Background

In December of 2012, several parents of students at St. Mark School began a dialogue on how to start a student pro-life club.  They were soon joined by other interested members of the parish and diocese. The discussions started with concern about protecting the lives of the unborn, but expanded to include concern for the elderly, the handicapped and any persons who are vulnerable and in need of additional help. A key breakthrough occurred when the group recognized that promoting a respect for life through the club would be in perfect harmony with the existing mission of the school, to uphold and affirm the dignity of the individual. Thus the organizers settled on the name of the new club: the Respect Life Club of St. Mark Catholic School.

Those who attended the initial meetings in December, January and February or who reviewed and commented on the program description included the following:

	Person
	Association

	1
	Liz Quarles 
	parent at St. Mark School

	2
	Danton Avilla 
	parent at St. Mark School

	3
	Chris Keith
	parent at St. Mark School

	4, 5
	Maureen, Rob Wampner
	parents at St. Mark School

	6
	Chandra Garvey 
	parent at St. Mark School

	7
	Camille Semprun
	parent at St. Mark School

	8
	Pam Steinkirchner 
	parent at St. Mark School; teacher at St. Mark School

	9
	Claudine Humphries 
	parent at St. Mark School; member of School Advisory Board

	10
	Fred Kuglin 
	St. Mark parishioner; Knights of Columbus (KC) Council 6065 Trustee

	11
	Randy Le Grand 
	St. Mark parishioner; KC Council 6065 Pro-Life Program Director

	12
	Ron Schoof
	St. Mark parishioner; KC Council 6065 Grand Knight

	13
	JoAnn Murray 
	St. Mark parishioner; St. Mark Parish Pro-Life Committee

	14
	Elizabeth Muzyka
	St. Mark parishioner; St. Mark Parish Pro-Life Committee

	15
	Ellen Rossini 
	St. Mark parishioner; Catholic Pro-Life Committee Development Director

	16
	Paul Borchard 
	Catholic Pro-Life Committee Youth for Life Assistant Director

	17
	Tom Clark
	Knights of Columbus Texas Pro-Life Director


1.2 Mission Statement

The mission of the St Mark Catholic School Respect Life Club is:

· To promote an active culture of respect for human life through prayer, education, awareness, and participation in community service

· To reinforce the St Mark Catholic School mission to uphold the dignity of the person and to teach respect for others as unique individuals and as members of the body of Christ

· To prepare our children to be leaders within Church, local and global communities to protect human life through all of life’s stages, ages and levels of development.

1.3 Expected Benefits

The school benefits by taking a leading role in the diocese for protecting the sanctity of human life and promoting the dignity of the person. As of January 2013, only one other grade school in the diocese had a pro-life club.  The Respect Life Club formed at St. Mark School could become a model for other schools in the diocese.

Students benefit by deepening their awareness of life and human dignity issues.  They will be well versed on the issues, on the official teachings of the Catholic Church, and on all the possible avenues open to them for addressing the needs of their neighbor. The knowledge and experience they gain will equip them to assume leadership roles in high school and beyond.  Service hour opportunities, of course, will also be plentifully available.

Families at St. Mark benefit by growing together as a community for a common cause. Families learn to support each other on tough issues that may be overwhelming when faced alone, but manageable when confronted together.

The parish benefits by gaining collaboration among parish pro-life leaders who are invited to meet regularly with the club officers as advisors to discuss common projects and events.

1.4 Document Revision History

	Date
	Revision Level
	Description
	Author

	2/7/2014
	2.0
	Changes after annual review
	R. Le Grand

	3/4/2013
	1.0
	Changes after meeting with School Principal, Mrs. Bacot
	R. Le Grand

	2/5/2013
	-
	First release
	R. Le Grand


See the Appendix for a detailed list of changes.

2 Organization

The Respect Life Club shall consist of students enrolled at St. Mark Catholic School, parents who serve as adult officers, and adults from the school, the parish and the community who serve as advisors.
2.1 Student Members

The Respect Life Club shall be open to all boys and girls in grades 1 through 8 who are enrolled at St. Mark School.

2.1.1 Students Not Enrolled at St. Mark School

A family who has at least one child enrolled at St. Mark School and has another child in grade 1 through 8 whom they would like to register with the club may petition to have the second child admitted to the club. The second child of the family, and subsequent children if the family has more such children, may be admitted to the club with the approval of the Club Director and School Principal. The fundamental requirement, however, remains that the family must have at least one child enrolled at St. Mark School.

2.1.2 Student Club Officers

At this time, the club shall have no student officers.  However, the adult officers shall annually consider establishing student officer positions. If, by simple majority vote, the adult officers decide to establish student officer positions, the adult officers shall define the student positions, their duties and responsibilities, terms of office, means of election or appointment, etc.  All terms and conditions shall be approved by the School Principal and Parish Pastor before being implemented.

2.1.3 Student Advisory Council

To encourage the older students to stay engaged and begin to take ownership of the club activities, a Student Advisory Council shall be formed. The Student Advisory Council shall be open to middle school students. The Council shall meet once a month, outside of school hours, to brainstorm on ideas for activities, guest speakers, music, prayers and topics for the club. The Advisory Council shall be guided by two Student Advisory Council Mentors, described below. Students who volunteer for the Advisory Council shall make a commitment to serve for one full academic year. 

2.2 Adult Officers

Parents of children enrolled at St. Mark School shall serve as club officers. The officer positions shall be as follows:

· Club Director

· Club Ambassador

· Treasurer

· Secretary

· Safe Environment Coordinator

· Chairperson of After-school Meetings

· Chairperson of External Events

· Trustee A

· Trustee B

The officers shall serve one-year terms, except for the trustees. Beginning in the second year of the club’s existence, Trustee A shall be elected for a two-year term and Trustee B shall be elected for a one-year term. In the third and subsequent years, Trustee A shall become the new Trustee B and a new Trustee A shall be elected for a two-year term. 

In addition to voting on whatever matters come before them, the specific duties of each officer shall include the following:

	Officer
	Duties and Responsibilities

	Club Director
	· provides overall direction for the club
· communicates overall plans to the club membership

· promotes membership growth
· conducts adult leader meetings
· oversees duties and responsibilities of elected and appointed positions

	Assistant Director (“Club Ambassador”)
	· secures approval of the program description and the annual plan from the School Principal and Parish Pastor

· secures approval of faculty advisor(s) from the School Principal
· secures club representation at all quarterly club advisor meetings

· answers questions from parents who inquire about the club
· assists with keeping information current on the club website

· submits articles about the club to the parish bulletin, school newsletter

	Treasurer
	· maintains an account to hold club funds

· prepares an annual budget and monthly status reports

	Secretary
	· takes minutes at meetings and publishes them

· maintains a three-ring Respect Life Club binder in the School Principal’s office

	Safe Environment Coordinator
	· ensures compliance with Safe Environment and Social Media Policy requirements

	Chairperson of After-School Meetings
	· coordinates club after-school meetings

	Chairperson of External Events
	· coordinates club events held outside the regular after-school meetings

	Trustee A
	· maintains continuity of the program

· works on special assignments given by the Club Director
· is typically a former officer of the club

· recruits new adult officers

· serves the first year of a two-year term

· will become the Trustee B in the following year

	Trustee B
	· maintains continuity of the program

· works on special assignments given by the Club Director
· is typically a former officer of the club

· recruits new adult officers

· serves the second year of a two-year term


2.2.1 Appointed Positions

To assist with the operations of the club, the Club Director shall appoint the following individuals:

· Mentors to the Student Advisory Council

· A Records and Administration Aid
2.2.1.1 Mentors to the Student Advisory Council 

The Club Director shall appoint – subject to the approval of the School Principal – two Safe-Environment cleared adults to serve as Mentors to the youth of the Student Advisory Council.  The Mentors shall commit to a one year term of service. The Mentors shall meet monthly with the Student Advisory Council and serve as a liaison between the club officers and the Advisory Council.

2.2.1.2 Records and Administration Aid

The Club Director shall appoint – subject to the approval of the club officers – a Safe-Environment cleared adult to perform the following duties to ease the administrative responsibilities of the Club Director.  The Records and Administrative Aid shall commit to a one year term of service. Duties include, but are not limited to:

· Making attendance sheets for after-school meetings

· Keeping the club roster up to date

· Maintaining a membership binder, which includes the roster, attendance sheets and consent forms
· Maintaining an email list for the club
· Checking the club correspondence box in the school reception office
2.2.2 Election of Adult Club Officers

Parents of Respect Life Club students shall convene in March each year to nominate and elect the adult officers.

2.2.3 Nominating Committee

To facilitate the nomination process, the Club Director shall appoint a committee of three or four adults familiar with the club to serve on a Nominating Committee. The Club Director shall appoint this committee in January, with the goal of having at least one candidate identified for each officer position by the end of February.

2.3 Club Advisors

Club Advisors bring ideas to the club officers and help bridge the gap between the innate capabilities of the club and the resources of the greater community. Advisors come from the school, the parish and the community. They meet quarterly to collaborate on projects of common interest. 
Faculty and Staff Advisors must be approved by the School Principal.  Parish and Community Advisors are simply invited by the club officers and encouraged to attend meetings and events. All Advisors must be Safe Environment cleared.
2.3.1 Faculty and Staff Advisors

The club officers shall nominate at least one and possibly several Faculty and Staff Advisors from St. Mark School to serve as liaisons between the school and the club, alerting the club to any needs or concerns that the School Principal may have for the club, and presenting any needs or concerns of the club to the Principal. The Faculty and Staff Advisors shall be Safe Environment cleared, shall be approved by the School Principal, and shall serve a one-year term.  

Duties of the Faculty and Staff Advisors shall include the following:

· Meet at least once each semester with the club officers to review past accomplishments and review upcoming plans. Suggested dates include:

· In August, before the first after-school meeting

· In February, before the baby shower

· In May, before the summer break, to review the next year’s plans

· Attend a minimum of one club meeting, activity, outing or event with the students per semester

· Help recruit new Faculty and Staff Advisors to serve the next term

Attendance at the student meetings and outings shall be encouraged so that the Advisors can gain familiarity with the students and the program, but attendance at every meeting and outing is not required nor expected.

If at least two Faculty and Staff Advisors serve the club, at least one shall be primarily oriented toward the upper grade levels, and the other oriented toward the lower grade levels. Both will perform the duties described above.

The Faculty and Staff Advisors shall have no voting rights concerning matters placed before the club officers. Only the club officers shall have a vote.

2.3.2 Parish Advisors

The following parish organizations shall be invited to appoint members to serve a one-year advisory term:

· Knights of Columbus Council 6065

· St. Mark Parish Pro-Life Committee (Spanish speaking and English speaking)

The Parish Advisors shall be invited to attend quarterly meetings between the adult club officers and the club Advisors. The purpose will be to discuss ideas for club topics and activities, and to collaborate on common projects between the organizations.

The Parish Advisors shall have no voting rights concerning matters placed before the club officers. Only the club officers shall have a vote.

2.3.3 Community Advisors

The following community organizations shall be invited to appoint members to serve a one-year advisory term:

· The Catholic Pro-Life Committee (CPLC) of the Dallas Diocese

The Community Advisors shall be invited to attend quarterly meetings between the adult club officers and the club Advisors. The purpose will be to discuss ideas for club topics and activities, and to collaborate on common projects between the organizations.

The Community Advisors shall have no voting rights concerning matters placed before the club officers. Only the club officers shall have a vote.

3 Operations

3.1 Funding

A small membership fee per family shall be collected at the start of each school year. In the first year of operation, this shall be $10 or less per family to cover snacks, copies, speaker fees, t-shirts, pins, a banner, etc. During subsequent years the amount will be set by majority vote of the adult club officers, per the annual budget prepared by the club treasurer. 

Additional funds shall be raised as needed to cover operational costs or to raise money for a particular charity, or both.  Fundraisers conducted at the school shall be approved in advance by the School Principal and shall meet all school and parish fundraising guidelines.

No funding from the school or parish is expected.

3.2 Facilities

The St. Mark school shall provide a room in which the Respect Life Club conducts after-school meetings with the students. In addition, the St. Mark parish/school shall provide a room for the club to conduct regular adult meetings with the club officers and parent volunteers.
3.3 Access to Communications

St. Mark School shall assist the Respect Life Club with communications by allowing a link to be inserted in its web pages to point to a Respect Life Club web page, by allowing announcements to be placed in the student bulletin concerning club meetings and events, and by providing other such vehicles as available to encourage student participation in the club.
3.4 Club Meetings and Activities

The Respect Life Club shall conduct regular after-school meetings and engage in a variety of service projects, social outings and public awareness events.
3.4.1 After-School Meetings

Students shall meet regularly after school on St. Mark premises, preferably once a month, September through May. The meetings are expected to last 60 to 90 minutes, with a topic-based presentation (example: bullying), a breakout session per age group, and a common closing.  Topics shall be selected from the list previously approved by the School Principal and Parish Pastor at the club’s annual program review.

See the Appendix for additional topic ideas proposed by the organizers of the Respect Life Club.

3.4.2 Activities, Outings and Events

Service activities shall be organized once or twice each year with a Respect Life theme. Example: a school baby shower benefitting local Catholic pregnancy counseling centers.   

Family-oriented social outings shall be conducted once or twice each year to foster friendships and build the respect for life community within St. Mark. Example: bowling.

Participation in public awareness events shall be planned once or twice each year.  Example: Hike for Life at JP II High School.

See the Appendix for additional activity ideas proposed by the organizers of the Respect Life Club.

3.4.3 Permission Slips

Upon enrollment and annually, the students of the Respect Life Club shall complete a permission slip signed by their parents allowing participation in the after-school club meetings.  Additionally, for each outing or activity outside the school, the students shall complete a separate permission slip signed by their parents allowing participation in that event. 
3.5 Authority of the Teachings of the Catholic Church

Though the students are young, they inevitably will ask questions that touch deeply into the mystery of God’s creation, of man’s purpose, of sin and the power of God’s grace. In all cases the officers and volunteers of the club shall remain faithful to the official teachings of the Catholic Church as presented in the Vatican’s Catechism of the Catholic Church, and shall not engage in speculative or dissenting discussions.
3.6 Safe Environment and Social Media Compliance

The Respect Life Club of St. Mark School shall comply with all school, parish and diocesan Safe Environment and Social Media Policy requirements. This includes providing a minimum of two Safe Environment cleared adults at each club-sponsored event, and prohibiting any one-on-one closed door interactions with the youth. 

All adult officers and volunteers of the club shall acquire and maintain their Safe Environment clearance, including the taking of annual renewal courses as prescribed by the diocese. Safe Environment clearance shall not be required of guest speakers or visitors, so long as they are escorted at all times per Safe Environment rules.  

All adult officers and volunteers of the club shall comply with the Social Media Policy requirements.

The Respect Life Club shall maintain a record of Safe Environment and Social Media Policy compliance. The record shall include a listing of Safe Environment and Social Media Policy renewal dates for club officers and volunteers. The record shall also include, for every club meeting and activity where children are present, a list of participating adults and their Safe Environment and Social Media Policy status, whether cleared, not cleared or unknown.
3.7 Transparency

All club meetings and activities involving students shall be open to the parents, provided compliance with all Safe Environment rules is maintained.  The annual plan for meetings and activities shall be made available via website, email and/or printed form to the parents once approved by the School Principal and Parish Pastor.

Parents shall be encouraged to review the program plan and become familiar with upcoming topics and activities so that if there are any sensitive matters a family wishes to avoid, they can do so and not be subject to embarrassment, surprise or any sort of contention. Parents are also encouraged to actively participate in the annual planning each spring when the topics and activities for the coming school year are decided. Attendance at club meetings and activities shall always be optional.

The Respect Life Club shall maintain a three-ring binder in the School Principal’s office that includes as a minimum the following:

· the latest version of the Program Description

· copies of the current and previous years’ Annual Plan describing the year’s topics and activities

· the latest version of the Membership Permission Slip

The purpose of the Respect Life Club binder is to provide a ready reference for any visitors to the School Principal’s office who wish to know about the club.
3.8 Oversight by the School and Parish

To ensure that the program of the Respect Life Club stays aligned with the mission of the school and parish, regular meetings shall be conducted to review and approve the club’s topics and activities. These review meetings shall include:

· Quarterly meetings between the club officers and the faculty advisor

· An annual program review between the Club Director, the School Principal and the Parish Pastor

At the annual program review, the Club Director shall present the topics and activities planned for the upcoming school year.  No topics shall be presented by the club, nor any activities conducted, except those approved in advance by the School Principal and Parish Pastor.

Minutes of the quarterly meetings shall be recorded and distributed to the club officers, the faculty advisor, and the School Principal.  Minutes of the annual meetings shall be recorded and distributed to the club officers, the faculty advisor, the School Principal and the Parish Pastor.

4 Appendix

4.1 Suggested After-School Topics

The chart below maps ideas offered for after-school topics by the Respect Life Club organizers to the three parts of the club mission, which paraphrased are as follows:

A) To promote an active culture of respect for human life through prayer, education, awareness, and participation in community service

B) To reinforce the St Mark Catholic School mission to uphold the dignity of the person and to teach respect for others
C) To prepare our children to be leaders

The actual topics for the year shall be planned by the club officers and approved by the School Principal and Parish Pastor before the start of the school year.

	
	Topic Ideas for After-School Meetings
	Mapping to 

Mission Statement

Parts A, B and C

	
	
	A
	B
	C

	1
	Church teachings on the sanctity of human life, from conception to natural death
	A
	
	

	2
	Church teachings on giving ordinary versus extraordinary aid to the terminally ill
	A
	
	

	3
	Human fetal development

· "Adopt a baby"- learn and follow the development of a baby over the nine months the club meets

· Sonogram of a real baby – invite the “Sonogram on Wheels” project to visit St. Mark School
	A
	
	

	4
	Theology of the Body, Pope John Paul II
	A
	
	

	5
	Bullying
	
	B
	

	6
	Respect for the aged and handicapped
	
	B
	

	7
	The White Rose and Birth Choice, our local Catholic pregnancy counseling centers
	
	
	C

	8
	Catholic Pro-Life Committee nine ministries
	
	
	C

	9
	Catholic Medical Students, St. Basil Society

Ashley Stone, graduate of St. Mark School
	
	
	C

	
	Pro-life saints 

– could spread out to multiple months
	
	
	

	10
	Age-appropriate stories, literature with a respect life theme

Horton Hears a Who, Angel in the Waters, etc.
	
	B
	

	11
	Scripture and Catholic Church teachings on Respect Life
	A
	
	

	12
	Current events 

have a student or group of students bring in current events to share each month, newspaper or internet articles pertaining to pro-life movement
	
	
	C

	13
	Standing up for life
	A
	
	

	14
	Understanding life
	
	B
	

	15
	The power of one
	
	
	C

	16
	About right and wrong, about good and evil
	
	
	C

	17
	Being an authentic catholic
	
	
	C

	18
	Our duty to fight for life
	
	
	C

	19
	No siding with evil
	
	
	C

	20
	Babies are created equal
	A
	
	


4.2 Suggested Club Activities

The chart below maps ideas for club activities offered by the Respect Life Club organizers to the following four categories: social outings, service projects, fundraisers and awareness events.

The actual activities for the year shall be planned by the club officers and approved by the School Principal and Parish Pastor before the start of the school year.

	
	Activity Ideas
	Mapping to

Activity Categories

	
	
	Social Outing
	Service Project
	Fund-raiser
	Aware-ness Event

	1
	Go bowling
	SO
	
	
	

	2
	Hold an ice cream social
	SO
	
	
	

	3
	Organize a Respect Life pep rally at the end of May, 

to begin recruiting for a fall startup of the club 
	
	
	
	AE

	4
	Host a Back to School Night table in August, 

to recruit new members
	
	
	
	AE

	5
	Conduct a Baby Bank fundraiser,

where 50% goes to the club and 50% goes to the Dallas Catholic Pro-Life Committee
	
	
	FR
	

	6
	Create and sell Respect Life bookmarks
	
	
	FR
	

	7
	Conduct a School Baby Shower, 

to collect items for local Catholic pregnancy counseling centers
	
	SP
	
	

	8
	Host a Handicap Awareness seminar,

where families with handicapped children explain to parishioners how they cope with the special needs of their children
	
	
	
	AE

	9
	Attend the Hike for Life at JPII HS in September
	
	
	
	AE

	10
	Attend the Roe vs. Wade Memorial Mass in January
	
	
	
	AE

	11
	Visit a White Rose or Birth Choice pregnancy counseling center:

sort baby goods or perform a cleaning tasks
	
	SP
	
	

	12
	Serve tables at the Holy Christ Child Luncheon
	
	SP
	
	

	13
	Write letters to our bishop and our pastor, 

thanking them for their leadership in life issues 
	
	SP 
	
	

	14
	Conduct a letter writing campaign during election season

to political leaders, church leaders, etc.

	
	SP
	
	

	15
	Make cards or care packages for nursing homes, terminally ill patients (young and old) 

	
	SP
	
	

	16
	Prepare pro-life prayer intentions to be said at weekly school masses
	
	
	
	AE

	17
	Recite a prolife rosary (http://www.priestsforlife.org/prayers/Rosary.html); 

could use 4 meetings to get through all 4 mysteries or spread out one per year
	
	SP
	
	


4.3 Detailed List of Document Changes

The charts below list specific changes from one version of this document to the next.

	Changes from Revision 1.0 (3/4/2013) to Revision 2.0 (8/5/2014)

	Page
	Section

	Description

	5
	2.1.1 Students Not Enrolled at St. Mark School
	Added description of how families who have at least one child enrolled at St. Mark School can have a sibling not in the school still join the club.

	5
	2.1.3 Student Advisory Council
	Added description of new role for middle school students.

	5
	2.2 Adult Officers
	Added further details of the Club Director’s duties, to the table. Changed title of Club Advisor to Assistant Director (“Club Ambassador”) and added further details of duties. 

	7
	2.2.1 Appointed Positions
	Added descriptions of two new types of positions, both appointed: the Mentors to the Student Advisory Council, and the Records and Administration Aid.

	8
	2.2.3 Nominating Committee
	Added description of new committee, the Nominating Committee, whose job is to recruit officers for the next officers’ election.

	8
	2.3.1 Faculty and Staff Advisors
	Modified the role of the Faculty Advisors to be Faculty and Staff Advisors.

	9
	2.3.2 Parish Advisors
	Clarified the role of the Parish Advisors.

	9
	2.3.3 Community Advisors
	Added the role of Community Advisors, such as the Catholic Pro-Life Committee (CPLC).

	11
	3.1 Funding
	Clarified fundraising requirements to say that fundraisers conducted at the school must be approved in advance by the School Principal.

	11
	3.2 Facilities
	Changed wording to reflect new meeting location inside school building.

	12
	3.4.3 Permission Slips
	Removed sentence pertaining to permission to transport children to Pastoral Bldg


	Changes from Revision – (2/5/2013) to Revision 1.0 (3/4/2013)

	Page
	Section

	Description

	5
	2.3 Adult Club Officers
	Changed from seven to nine positions to spread the workload and to dedicate one person specifically for maintaining Safe Environment compliance.

	6
	2.4 Election of Adult Club Officers
	Changed the election month from April to March.

	6
	2.5 Faculty Advisor(s)
	Added the possibility of having two faculty advisors instead of just one, so that the club can have an upper grade and a lower grade faculty advisor. 

(Mrs. Bacot suggested this.)

	8
	3.2 Facilities
	Changed the after-school meeting location from the school to the pastoral center.

(Mrs. Bacot recommended this.)

	9
	3.4.3 Permission Slips
	Added sentence stating that annual permission slips must be obtained specifically for transferring students from the school to the pastoral center for the after-school meetings.

	9
	3.5 Authority of the Teachings of the Catholic  Church
	Added this section to emphasis reliance on the Catechism of the Catholic Church as our authority.

(Mrs. Bacot emphasized the importance of this.)

	9
	3.6 Safe Environment and Social Media Compliance
	Added requirement that club officers and volunteers must also abide by the Social Media Compliance requirements of the diocese.  Added description of the Safe Environment records that must be kept.

	10
	3.6 Transparency
	Added statement that attendance at specific meetings and events is voluntary, and parents are encouraged to review the club’s annual plan to see in advance the intended topics and activities.  Added a requirement that the club maintain in the School Principal’s office a three-ring binder explaining the club. 

(Mrs. Bacot requested this.)

	13
	3.10 Detailed List of Document Changes
	Added this table showing changes from first revision (Rev. -) to current revision (Rev. 1.0).


�, 2 This is an activity but could be conducted during a monthly meeting and would fit topics “power of one”, “duty to fight for life”, “authentic catholic”.
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