St. Gregory Parish Council Meeting, July 9, 2019
Members Present:  Fr. Kien, Terry Luckett, Tim Hutchins, Ron French, Tiphanie Peake,  Derrick Greenwell, Julia Thomas, Trish Hart, Marilyn Clark, Mark Olliges

Members Absent:  Steve Bagby, Jason Morgan
Meeting opened with a prayer and an introduction from members.
Old Business/ New Business:
· The Brinner home was purchased and a layout of the home was distributed.  There is a couple issues that will need to be addressed right away with an issue with water/mold.  Administration will meet and discuss the direction of the use of the home, ideas on the layout and cost of construction.  Possible use of home for school or new parish office, getting pictures from a drone perspective, and how to fund this project (capital fund drive?) were discussed as well.  
· Discussion of recruiting parishioners for a Safety Team with an announcement in bulletin and at Masses.  Thoughts of having people in the fields of health care, police, firefighters, and security along with parishioners who are Ushers, Cantors, greeters, Lectors, or parishioners who just want to participate in this ministry are welcome to join.  This team will discuss action plans and security plans that will fit the needs of St. Gregory.
· Tiphanie Peake presented the main categories that were brought up in St. Gregory School parent survey results.  The top three concerns were Communication, Curriculum, and the past middle school teacher.
· Picnic results were shared in the bulletin and handed out at the meeting.  The results were very positive.

Committee Reports/ Member Issues
· Administration- Tim discussed the picnic meeting and the positive results of the picnic.  Administration will meet soon to discuss the Brinner home/expansion. 
· [bookmark: _GoBack]Formation- Last met April 23 and discussed May procession, First Communion, Confirmation and Lenten Mission.  They are looking into speakers for the next Lenten Mission.  Next meeting will be Aug 21.
· Worship- Mark met with Fr. Kien to discuss Worship Committee, acolytes, servers, Adoration, rubrics of Mass and sign in sheets.  Next Worship meeting is Aug 8.
· Service- Next meeting will be Aug 6.
· School Board- Nothing to report.
· Pastor’s report- Statue is still on its way by plane and will need to go thru customs, but should be here soon.
Next parish council meeting will be Tuesday, August 27, at 7:00 PM. The meeting was adjourned and closed with a prayer. Minutes by: Tammy Manley  
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