[bookmark: _GoBack]St. Gregory Parish Council Meeting, February 25, 2020
Members Present:  Terry Luckett, Tim Hutchins, Tiphanie Peake, Steve Bagby, Mark Olligies, Derrick Greenwell, Jason Morgan, Julia Thomas, Rick Wagoner (sub for Service) 

Members Absent:  Ron French, Fr. Kien, Marilyn Clark
Meeting opened with a prayer.
Old Business/ New Business:
· Fr. Kien’s Installation Mass will be March 14th, 2020, at 5:00 pm.  Archbishop Kurtz will be here and the Parish Council members and staff will be presented to him.  Refreshments/finger foods will follow afterwards in the PCC from 6:00 pm to 8:00 pm.  All are invited.  
· Finance Council welcomed a new Chair – Rhonda Spalding.  Rhonda asked for someone from Parish Council to serve on an Audit Committee that will meet once a year for the yearly audit.   Steve Bagby offered to serve in this position. 
· Security and Safety Team update- Met last Sunday, Feb 23, 2020.  To go over a training plan.  Fr. Kien will need to review.  Steve will meet with the Choir and Ushers soon to go over.  First Aid kits are needed for Church.
· Brinner house is gutted out and shrubs are removed thanks to several people who volunteered their time.  
· A plan is being put together for display in the gathering area to show the layout of the Brinner house.  Some work in the yard is in the process of being done.  
Committee Reports/ Member Issues
· Administration- Tim handed out the Administration minutes from the last meeting on February 11, and went over.  
1. Cemetery Chair (Leo & Bertha Mayer) went over cemetery news, concerns, and procedures.  
2. Building Committee (Tim Hutchins, Jack Welch, John Lanham) discussed future plans for St. Gregory Building and Grounds. Building Committee will oversee projects and work with volunteers to complete demo and renovation of the Brinner House.  Future plans of St. Gregory Building and grounds were discussed and listed in phases.  
3. The Picnic Committee (Laura Binkley, Gina Hutchins, New members being formed) discussed the purchase of more tables, more tents, and walkie-talkies.  Parish Council was in agreement.  Picnic committee is also looking for a table warmer and additional golf carts to use this year to remedy parking.  Idea of a ramp for second PCC door for safety.  
4. Fall festival chair (Missi Gavin) not present.
· Formation- Met Feb 11, 2020.  Parish Lenten Mission March 8 & 9 from 6:30 pm to 7:30 pm.  Several Parish Council members volunteered to help greet people each night.  April 26 – Baptism Classes, May 5 Confirmation, and April 26 First Communion.  Fr. Kien’s Installation Mass March 14, 2020. Next Formation meeting March 3
· Worship- Art and Environment met February 13 to over details of Lenten décor. Next worship meeting March 5.
· Service- Rick Wagoner was present for Service.  Enough firewood cut for rest of the year for Lend a Hand.  Young at Heart Fish Fry March 18 and Derby Dinner Playhouse trip is scheduled for June.  Parish Mission March 8 & 9 with refreshments afterwards Sunday in cafeteria.  Fr. Kien Installation March 14th, hospitality will serve refreshments afterwards from 6-8 pm in the PCC.  Kathy Fields will be helping Louise Williams with the blanket ministry.  Next Service meeting March 3.
· School Board- Met end of February.  Exit interviews were updated, bylaws will be done by the next meeting, and 3 students will go to Regions for Governors Cup.  Maps testing showed growth and there will be one more testing date. St. Gregory has started a baseball team for 4th through 8th grade.  
· Pastor’s report- Not present.
Next parish council meeting will be Tuesday, March 31, 2020, at 7:00 PM. The meeting was adjourned and closed with a prayer. Minutes by: Tammy Manley  
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