Parish Council Meeting Minutes
(9-27-2022) Meeting opened at 7:00 by Father Kien Nguyen with a prayer.  
Members Present:  Father Kien, Ron French, Kim Fell (Business Manager), Danny Fogle, Paula Filiatreau, Rose Ann Lucas Downs, Laverne Williams, Fred Avis, Julia Thomas, Jean Nalley, Karie French
 Members Absent: Glenn Newton, Tim Hutchins, Steve Bagby 
Financial Report by Kim Fell (Business Manager).
Collections are just below budget, School Tuition is on track. Enrollment is in line with last year. 
Parish Office renovations are currently under budget at $230,000
New roof came in under budget- $2,000 on hold for ice breaks installation 
[bookmark: _GoBack]Security Company will be installing badge system on FYC & Parish Office
Spirit Wear- a two week fundraiser for the Youth Formation Programs is underway and ending Oct 3. 
Saint Gregory Night is planned for Sept 30. The evening will consist of a prayer service around St. Gregory Statue, blessing and tour of the renovated parish office, a light meal at the Family Center, followed by outdoor games and social time.
Synod follow up- Members of the Synod Group met to discuss building up spiritual life and strengthening community life. Those minutes were handed out. 
One action plan is bringing coffee and donuts weekends back after Masses once every other month. Ministry groups will host and parish council will take the first month starting in November. 
Parish Nights throughout the year (one every quarter)
Parish history display in McGee Room
More Catechesis (few minutes before Mass, through social media, share information on National Eucharistic Revival. 
Committee Updates:  
Administration Committee (Tim Hutchins not present- Ron French reported):  
i) Left over materials from the new roof will be used on the Family Youth Center. Materials cannot be returned, no storage and age of existing roof are reasons for this. 
ii) Cemetery was updated with new landscaping and paint on the fence/gates. Ideas of altar and seating for prayer circle were mentioned.
iii) Parking lot will get sealed and re-striped. Suggestion to stagger handicap parking spaces. 
Youth Group (Karie French) 
iv) Youth Connect meets every other Wednesday. They have about 8-12 teens on a regular basis. They are currently studying the Gospel of John (Dynamic Catholic). Future plans are service projects and a Saturday night movie night. 
Security / School Board (Steve Bagby not present/sent last school board mtg minutes):
v) School Board: EANS grant money is being utilized. Survey with feedback from parents in how the school is doing went out to all school families. School improvement plans are being discussed such as new entry way, bringing preschool downstairs, and possibly tinting windows in school (ideas are welcome). New school staff is doing well. Finance report for July looks good except increase in property and liability insurance. Yard sale made over $8,000.
Worship Committee (Jean Nalley): 
vi) All Eucharistic ministers have been trained regarding kneeling. Noted to advise visiting priest to take communion to the parishioners that can’t walk forward. If Visiting Priest forgets, Eucharistic ministers are to be mindful and take to them. 
vii) Altar Society will have a booth at the Dec 3 Arts and Craft Christmas bazar and donated items for the booth are welcome.
viii) Next meeting Oct 25th at 6pm. 
Formation Committee (Julia Thomas):
ix) Next meeting is scheduled for October 11th  at 6:30 pm.   
Service Committee (Danny Fogle):  
x) Seniors Young at Heart will have a Veterans Luncheon Nov 16th. 
xi) Afternoon of Remembrance is scheduled for Nov 6th  for anyone who has lost a loved one.
xii) Discussion on a survey for 5 pm Saturday Mass time to change to 4 pm so people will not have to drive in the dark during winter months. 
xiii) Our Lady of Guadalupe Family Night is scheduled for Dec. 9th.  

Pastor’s Report: Father Kien:  
xiv) Thankful of everyone’s help with the renovations to the parish office. 
xv) In person bible study to start Oct 18th after daily Mass. All were invited. 
The meeting was closed with a prayer by Father Kien at 8:40 pm. Next meeting date October 25, 2022. Minutes by Tammy Manley.
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