
Parish Council Meeting Minutes
(12-2-2025) Meeting opened at 7:00 pm by Fr. Charles Mungai with a prayer.  

Members & Guests Present:  Fr. Charles Mungai, Ron French, Tim Hutchins, Kim Fell (Business Manager), Jean Nalley, Rose Ann Downs, Karie French, Laverne Williams, Brigid Morgan, Jason Morgan, Danny Fogle, Travis Welch, Chris Hayden, Chuck Herbert

Ron French opened by welcoming those who had agreed to join as new members of the Parish Council. We are very grateful to Chris Hayden, Chuck Herbert and Travis Welch for being willing to serve. Chris Hayden has agreed to take over as Chairperson. We would also like to give our thanks to those members who have finished their terms on the Council; Rose Ann Downs, Laverne Williams, Fred Avis and Ron French.

Ron French gave thanks to those who came to help with Feeding America and their food distribution, as well as those who came to lend a hand in our annual church deep cleaning. Both events had a great turnout of helpers!

Kim Fell reviewed the financial status through the end of October. Collections are down but the overall budget is a bit ahead on the year. She also reviewed the results of the Fall Festival, which made a profit of $26,600. A discussion was held regarding the funds collected under the Vietnam Fund account. Since these funds are used not only for Vietnam, but also for other countries, including past gifts to Haiti and Africa, it was agreed that the name of the account would be changed to Foreign Aid.
Ms. Fell invited all council members and their guests to a year-end celebration dinner which will be held on January 15th at 6:30 pm.

Worship Committee (Jean Nalley): 
•The music is in place for the upcoming holiday season.
•December 8 is a holy day of obligation, the Immaculate Conception. Masses will be at 8:45 am and 7 pm.
•Saturday, December 6 we will meet at 9 am to put up the Christmas decorations. All help is needed.
•We will host the Our Lady of Guadalupe Fiesta on Saturday, December 6 immediately following mass.
•Renelle Stallings has returned to the Adult Faith Formation position. She currently has 2 participants in the OCIA program. 
•Christmas masses will be held on Dec. 24 at 4 pm (Children’s choir) and 8 pm., and on Dec. 25 at 9 am. Please let Jean know if you are not able to work on your scheduled weekend.

Formation Committee (Brigid Morgan):
•We had seven baptisms this past weekend.
•Children’s Church is doing well with regular participation.
•Bible Study meets on Tuesday mornings at 8:45 am.

Service Committee (Danny Fogle):
•The Afternoon of Remembrance went very well with a large attendance.
•Our Lady of Guadalupe Fiesta will have fajita chicken cooked and donated by the Munoz family from Cinco de Mayo restaurant. There will be a group doing a dance performance.

Youth Group (Karie French):
•Ten youth and 2 adults attended NCYC and everyone had a wonderful time. The overwhelming support from the parish covered lunches and dinners along with helping pay attendance fees.



•The NCYC sponsor luncheon was a success with 20 attendees. The youth showed slides and videos from the conference and discussed their experiences. The council asked if some of the kids could speak at mass.
•The next youth meeting will be Dec. 3. All teens are welcome. PREP classes usually send 7th & 8th grade students over to meet with the teens to help get them introduced to the program.

School Board (Jason Morgan):
•Although enrollment numbers are down slightly from last year, due partially to graduating a large 8th grade class, the principal is already giving tours to prospective students for next school year. The council asked about exit interviews for students who leave the school. The principal always talks with the families about their decision. Fr. Charles met with a few families this year as well.
•The school will enter a float to participate in the Christmas parade in Bardstown this Thursday night.
•The PTO will host Breakfast with Santa and the Arts and Crafts Fair on Saturday, Dec. 13 beginning at 9 am.
•The new school front office is expected to be complete before Christmas break.
[bookmark: _GoBack]•Athletics is in full swing with 3rd, 4th, and 5th grade basketball teams currently playing in championship tournaments. Middle School girls’ volleyball will begin in January.

Administration Committee (Tim Hutchins):
•The new school front office is complete except for a few minor touch-ups. Landscaping around the new area will be installed in the Spring.
•Tim provided quotes to move forward with the replacement of the school cafeteria flooring. The cost for removal of the old layers of floor covering with asbestos abatement will be $11,000. The cost for the new flooring will be $18,500. Small additional costs like air tests and additional floor leveler may occur. The work is scheduled for completion during the school’s Christmas break.
•There was a past agreement to plant 25 new trees around the property to replace those lost from storms over the years. The weather delayed this during 2025, so we plan to proceed with planting in 2026.
•Tim noted that the roof of the rectory will likely need to be replaced in the next couple of years. It is the only roof left on the campus that is not metal. Tim also noted that the new north side parking lot will need to be surfaced in the next year or two. At the time it was put in, only base asphalt was put down.

Priest’s Report (Fr. Charles Mungai):
•Welcome to the new members of the Council and thank you to those ending their service.
•We are working within our Deanery on the Parish Planning Process. A questionnaire was completed in the summer regarding attendance, offerings, etc. The questionnaires have been combined and given to each priest to review. A response form is due to the Archdiocese by Jan. 23 with our thoughts on the future needs of our parishes. Fr. Charles asked the council to help him review and complete this response form.
•We will have First Reconciliation on Wednesday, Dec. 10 at 7 pm.
•Each priest in our Deanery will take turns having Mass at Flaget Hospital on the 1st Tuesday of the month.

The next meeting was scheduled for January 27. The meeting was closed by Fr. Charles with a prayer at 8:30 pm.  (Minutes by Kim Fell)
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