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Parish Council Meeting Minutes
(02-06-2024) Meeting opened at 7:00 pm by Father Kien Nguyen with a prayer.  

Members & Guests Present:  Father Kien Nguyen, Ron French, Kim Fell (Business Manager), Paula Filiatreau, Jean Nalley, Danny Fogle, Laverne Williams, Rose Ann Downs, Karie French, Danny Fackler (guest) 

Members Absent: Deidre Mackin, Renelle Stallings, Tim Hutchins, Fred Avis, Jason Morgan

Financial Report (Kim Fell):
•Collections are up approximately $40,000 over budget. School budget up by $77,000.
•Large expenses this period were for the plumbing repairs and new dehumidifier as a result of broken water pipe.

Worship Committee (Jean Nalley): 
•Advent and Christmas season went very well.  One comment noted was that some felt the decorated tree on the altar was too commercial for the space and would be better in the gathering area. A simple lit tree was deemed more appropriate for the altar.
•Jubilee Mass will be here on Feb. 11th with Archbishop Fabre.  There will be a reception after. 
•The Altar Society has 54 registered members and made $1026 at the Craft Fair.  Some of these funds were used to purchase reusable plastic candle drip protectors for the Easter vigil.
•Ash Wednesday masses will be at 8:45 am and 7 pm.  Stations of the Cross will be held Wednesday evenings at 6 pm and before morning mass on Fridays during Lent.
•Our St. Patrick event will be held March 16th. 
•Saturday masses will return to 5 pm beginning on March 16th.

Service Committee (Danny Fogle):
•The Service Committee met on Feb. 6th and put together a listing of events planned for the year. They discussed the possibility of having St. Gregory Night on a Saturday instead of a Friday to help with attendance.
•The Lend-a-Hand committee asked that we try to give at least 7 days notice to set up for events so there is enough time to reach out and get help.
•Advertisement is needed in the bulletin and social media on a regular rotation to remind parishioners that donations are needed for the St. Vincent DePaul food pantry and can be placed in the gathering space basket.
•The next Service Committee meeting is scheduled for April 2nd.

Youth Group (Karie French):
•The Youth Group is currently working on reviewing the Sacraments and preparing for Lent.
•The Souper Bowl of Caring is going on at St. Joe from 4:30-6:30 pm on Feb. 10th.
•Several of the youth are participating in the Polar Plunge at The Main Event on Feb. 24th, which is a fundraiser for Special Olympics.
•The Youth Group is painting a wall in the Youth Center with chalkboard paint and a border to make a prayer wall that can be updated as prayer needs change.
•The group is considering going on retreat or hosting some question/answer sessions with Priests and Sisters to hear their vocation stories.







Formation Committee (Renelle Stallings absent, items noted by Fr. Kien):
•Adult Formation has many activities ongoing, including Bible Study, OCIA, and Exodus 90.
•Although we have not been able to book a speaker for a Lenten Mission, we are working on a mission this summer that will include sessions focused on teens and young adults (high school and college aged) at a time when so many struggle with their faith.
•PREP is still being held between masses on Sunday and on Wednesday evenings. 
•The National Eucharistic Congress will be held in Indianapolis July 17th-21st, 2024. St. Gregory will host a holy hour and talk on Sunday, July 7th when the group comes through our area.  We will provide a meal for those on the pilgrimage.

Pastor’s Report: (Father Kien):  
•Fr. Kien shared his gratitude and noted that he sees many good things happening in our parish. Attendance is good and giving is good. However, he is always seeking ways to do better for his parish and asked that you please come to him with any ideas you may have.

Kim Fell, Business Manager, gave a slide presentation showing the architect plans and renderings that have been coming together for the last few months. Many meetings were held, as well as discussions with teachers and staff to address any needs within the renovation plans. Mrs. Fell outlined the areas of the project, broken down in phases based on the priority of each area.
	Phase 1: New school office with safer and more defined entry and accessibility,
	Phase 2: New ground level preschool addition with increased safety and student capacity,
	Phase 3: Two story classroom addition that will add 8 classrooms,
	Phase 4: Remodel existing school, including larger library, more central lounge, etc.,
	Phase 5: Remodel Convent to make space for Art, Music, Spanish, String Lessons, etc.
The Parish Council and Finance Council have agreed that the safety needs of the office justify using current savings to move forward immediately, while remaining phases will be part of a Capital Campaign. The entire project will be presented to the Archdiocese Building Commission for review and approval before any construction can begin.

The next meeting date was set for March 19th, 2024. The meeting was closed with a prayer at 8:30 pm.   (Minutes by Kim Fell)
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