[bookmark: _GoBack]
Parish Council Meeting Minutes
(10-29-2024) Meeting opened at 7:00 pm by Father Kien Nguyen with a prayer.  

Members & Guests Present:  Father Kien Nguyen, Ron French, Kim Fell (Business Manager), Tim Hutchins, Jean Nalley, Rose Ann Downs, Karie French, Camille Boone (School Principal), Fred Avis, Danny Fogle, Laverne Williams, Brigid Morgan

Members Absent: Deidre Mackin, Paula Filiatreau

Chair Ron French began by welcoming Brigid Morgan, who is the new chair for the Formation Committee. He also acknowledged Joyce French, who is the new Finance Committee chair.

Financial Report (Kim Fell):
•We are currently ahead of budget overall, due in part to a family bequest, an increase in student enrollment, and successful fundraisers. Collections are below budget.
•We had a great crowd for the Fall Festival, and profit this year was up, totaling $40,000.
•The campus has been struck by lightning 3 times since July 29. Repairs to damaged equipment are ongoing. Some items damaged include telephones, copiers, internet ports, sound system speakers, and the badge reader system. Repair costs are being turned over for an insurance claim.

Worship Committee (Jean Nalley): 
•The last meeting was Sept. 24. They are working on plans for Advent and Our Lady of Guadalupe celebration.
•Five new vestments have been ordered for visiting priests to wear. They cost about $600 each. 
•Eucharistic Minister training has been requested for new teens and teachers. We are working with the Archdiocese to set up a training time here at St. Gregory that anyone in the area is welcome to attend.
•Saturday evening Mass time will change to 4 pm beginning on Nov. 9.
•The annual church deep cleaning will be held on Nov. 30 at 9 am.

Formation Committee (Brigid Morgan):
•Confirmation Retreat will be held Nov. 5. We have 23 students in the Confirmation class. Clara Fulkerson will take retreat attendees to visit local historic catholic sites.
•Sacrament Schedule:  1st Reconciliation-Dec. 5, 1st Communion-April 27, Confirmation-May 13.
•Vacation Bible School is schedule for the third week of July, 2025.
•There are 3 candidates/catechumens in OCIA, 15-20 people attending Bible Study, 20+ kids attending Children’s Church, and 6 families interested in Baptism. We may start a Men’s group early next year.

Youth Group (Karie French):
•The Youth Group would like to attend some Masses or meet with Confirmation students. A few members of the group graduated last year, but there have been no new students to join yet this year.
•We just finished our study of the Chaplet of the Sacred Heart. We are still learning how to use the tools offered in FORMED.
•Karie asked about the status of the benches requested for outside the Youth Center. Mr. Hutchins will reach out to order those.







School Board (Camille Boone):
•Enrollment is up, and continuing to grow. We have added 4 new students in the last two weeks and have another interested in enrolling soon.
•A school committee has met to discuss more events for the 100th Anniversary celebrations. They are currently working on a spring Gala fundraiser with a possible 1920’s theme. Proceeds would be used for the upcoming school renovations.

Service Committee (Danny Fogle):
•The committee last met on Sept. 3. Upcoming events include the Afternoon of Remembrance on Nov. 3, the Seniors Luncheon on Nov. 20, and the Our Lady of Guadalupe celebration on Dec. 7.
•Danny took a moment to pay tribute to a new member, Judy Wilshear, who died suddenly on Oct. 21. She was very enthusiastic about being involved and helping with parish events. She had also joined the Bereavement Committee and loved the Saturday evening choir.
•The next Service Committee meeting will be Nov. 5 at 6 pm.

Administration Committee (Tim Hutchins):
•The Fall Festival was a great event and there were several compliments on the school and the event.
•Tim discussed restarting the Safety Usher program that Steve Bagby had been helping with when Covid hit. We will review what Steve put together and talk to other area churches who have implemented safety programs.
•Beautification projects around campus are ongoing, including installing new backboard for outside basketball goal, ordering benches for Youth Center, cutting down dead trees, spreading dirt and seeding, and replacing dead shrubs. We are waiting for quotes for adding a few new trees.
•The Council has agreed to move forward with adding a covered pavilion to the cemetery. Estimated cost is $75,000. An anonymous donor has also paid to have old broken stones in the cemetery replaced.
•Phase 1 of our school renovation project, the new school office, was put out for bid. Bids received were about $400,000 more than estimated. A meeting was held with the chosen bidder regarding items that could be changed or delayed to a later phase. The bidder agreed to a new contract, saving about $200,000 after changes. Funds will be withdrawn from our savings accounts to pay for this phase. A formal motion was made at 7:40 pm by Rose Ann Downs to accept the new bid and proceed with the project. Laverne Williams seconded the motion, and the motion passed with no opposing votes.
•School Principal Camille Boone thanked the parish for their continued support of the school. She stated that she is excited that the school has been able to raise funds through successful fundraisers to be able to help pay for the renovations. It shows the school is invested in its future. Full classrooms are a constant reminder of why these projects are needed.

Pastor’s Report: (Father Kien):  
•Fr. Kien discussed the need for the new school office due to safety concerns, and the need for the pavilion in the cemetery for funerals in inclement weather and for those who have trouble walking on the uneven ground.
•Renelle Stallings and Gillian Werner have agreed to help restart the Compassionate Ministry under the Formation Committee. They will work to stay connected to the sick, homebound, lonely, grieving, etc.
•Fr. Kien asked about any Service or Youth activities coming up for Christmas. Items discussed include the Angel Tree, Toy Drive, and sending cards to the elderly.
•Fred Avis is building a table for the Nativity scene. We will put up the outside Christmas decorations on Saturday, Dec. 7 at 9 am.
•Fr Kien invited all committee members and their spouses to a Christmas dinner to be held in the Family Center on Thursday, Dec. 12 at 6:30 pm.

The next meeting date was set for January 28, 2025. The meeting was closed with a prayer at 8:32 pm.          (Minutes by Kim Fell)
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