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 Six months ago, St John Neumann parish was formed from three legacy parishes of Sts Joseph, Anne & 

Emeric.  We began our unification process by celebrating “unity mass” at each of our three campuses as a way to 

get to know one another in the spirit of preparing a solid foundation for our unified parish.  With the help of our 

different working groups and dedicated staff, we have been able to combine some of our liturgical ministries like 

lectors, Eucharistic ministers, ushers/greeters, and altar servers.  We will continue to work on combining our non-

liturgical ministries as we move along and implement some of the suggestions made during our one-day retreat 

back in October.  Like any other restructuring initiative, we had our share of challenges.  We were able to over-

come some and we are working on the remaining ones, confident that the Holy Spirit is guiding us into a great fu-

ture.  
  

 We now have one central office at St Joseph campus.  Not only will that facilitate our work as a team, it 

will also help us save time and energy and thus be more effective as we serve our parishioners.  Our office staff is 

being formed slowly.  On January 3rd our operations director came on board.  Allow her to introduce herself since 

she is new to the staff and not from either of our legacy parishes.  The whole office staff of our unified parish will 

be presented to you in the coming months.  
 

 “I would like introduce myself. My name is Deborah (Deb) Wawczak and I am very humbled and happy to 

be here helping Fr Edmond, Fr Ralph, and all of you as your Operations Director.  While I have much experience 

in business and accounting, I do love our Church very much and will bring that to my responsibilities.  I am very 

proactive about minimizing problems and I enjoy seeing new ideas and projects come to life.  I am looking for-

ward to seeing a successful unification and am very hopeful for the future of St John Neumann Parish.” 
 

 The role of operations director replaces the title business manager, as we previously knew it.  The Opera-

tions Director (OD) provides strategic and operational support to the Pastor to ensure the stewardship of the hu-

man, financial, and physical resources of the Parish, in accordance with Archdiocesan policies and guidelines.  

She will have primary responsibility for finance, operations, facilities, human resources, and project management 

with direct leadership of finance, administration, and maintenance.  Within the context of Renew My Church, the 

Operations Director’s role is designed in such a way to allow the clergy to dedicate more time for pastoral and 

evangelization ministry.  
 

 As the late Pope Benedict XVI said “the Church is missionary by nature and her principal task is evangeli-

zation, which aims to proclaim and to witness to Christ and to promote His Gospel of Peace and love in every en-

vironment and culture.”(Address, October 26, 2006)  
 

 Back in August, we decided to keep our Religious Education program at their respective campuses. We 

were not yet ready logistically to combine it.  In the coming months, we will work toward unifying it.  More infor-

mation about our parish will come. 
 

 As we encounter John today in the Gospel, he is entering the apex of his mission: Behold, the Lamb of 

God, who takes away the sin of the world, he says.  This is not just someone talking about the Messiah, this is a 

public, well-known figure confirming all that he has been saying up to this point: He is the one about whom I have 

been speaking.  His declaration is meant for all to hear, and heed.  John points his listeners to Jesus.  As John did, 

so can we.  We are the ones who continue telling the story and continue pointing to the One whose life, death, and 

resurrection has transformed the world.  
 

 Jesus Christ who is the real story and it is only in a personal, intimate knowledge of Christ, found in the 

life of an active faith, that we truly experience God’s presence.  May our witness to the Gospel lead others to Jesus 

Christ.  
 

Fr. Edmond 

 


