
“Then He smiled at me 

Pa rum pum pum-pum 

Me and my drum”  
 

My Dear and Precious Friends, 
 

It was January of 1986, the very first year 

of my priesthood. I was assigned to cele-
brate the “Children’s Liturgy” on the Feast 
of the Epiphany of Our Lord. The chal-
lenge of preaching at the children’s Mass 
was to make everything understandable 
for the youngsters without losing the 
adults in the process. I began thinking 
about how I would approach the celebra-
tion, what I would say and how I would 
say it. I decided that I would tell the chil-
dren the story of The Little Drummer Boy. 
As a poor boy, he thought he had no gift 
that was good enough to bring to the baby 
Jesus, especially as the three kings were 
bringing him their precious gifts of gold, 
frankincense, and myrrh. But he actually had a very precious gift to give, the gift of his music. I wanted the children, 
and the adults for that matter, to realize that God had blessed them with many unique gifts and talents and that when we 
shared them with each other we were actually bringing them to the manger and giving them to the baby Jesus. Well, the 

more I worked on my homily the longer and more involved it became. I was convinced that I would lose the kids in all 
of the detail and that they would never get the point of my homily. I went to bed the night before, lost and worried about 
my homily for the next morning. I fell asleep hearing the beautiful words and music of “The Little Drummer Boy” in my 
mind and in my heart. When I woke up Sunday morning, I knew exactly what I was going to do. I would gather the chil-
dren around the manger and, with just a very short introduction, sing “The Little Drummer Boy” to them. Thanks be to 
God and His Most Holy Spirit, it worked. In fact, it worked so well that Judy Bumbul, the coordinator of our Children’s 
Liturgy program, came to me the following year and asked me to sing “The Little Drummer Boy” again. A tradition was 
born, and I have sung that beautiful Christmas carol as my homily on the Feast of the Epiphany of Our Lord every year 
ever since. On more than one occasion, I have been called to the death bed of a parishioner who wanted me to sing that 
carol to them one more time before they died. It has become a very important part of my ministry, of my spirituality, and 
of my heartfelt belief that all of us have a very precious gift to bring to lay before the manger of our newborn King. We 
must never allow ourselves to believe that our gifts are not good enough! We must never allow ourselves to believe that 
we are too old or too young. We must never allow ourselves to believe that we are not smart enough or not talented 
enough. We have the greatest gift that we could possibly give to our Lord, if only we would follow the example of the 
little drummer boy and bring our gifts to the manger by giving them in love to one another! 
 

And so, my dear and precious friends, I thank God that for the 36th year in a row I can sing to you this beautiful Christ-
mas carol. May we take its message to heart! May we believe in the power of the gifts we have been given in our lives 
and may we have the grace and courage that we need to share them with one another. As our new parish takes shape, we 
need you! We need your gifts and talents! We need you to be a part of the future that God has prepared for us. Without 
you, without your gifts, without your willingness to share them, we cannot possibly continue on our journey of faith to-
gether. Let us join the three kings and the little drummer boy at the manger. Let us play our drum for him! Let us play 
our best for him! 
 

Then he will smile at us, pa rum pum pum pum! Each of us, and our drum! 
 

In Awe and Wonder of the Power of God’s Love and His Divine Mercy, 
your friend and brother always, 

Father Ralph can be reached at (773) 599-9476. 

Please remember to watch and subscribe to “Father Ralph’s Neighborhood” on YouTube 


