
Welcome

Archdiocese of St. Louis Pastors

Primary Points of Contact

Key Parish Leaders

Quick Reminders:

Please mute your microphone

Enter your questions in the Q&A panel

We will send out this slide presentation and a 

recording after this webinar



ALL THINGS NEW PRAYER

Heavenly Father, you sent your Son Jesus as the first Evangelizer of the Good News.

Send forth the power of the Holy Spirit upon the Church of St. Louis and grant us the gift of 
true discernment so we may do your will in all things.

Help us be totally free to follow wherever you lead us, totally generous to be good stewards of 
your many gifts, and totally passionate to suffer all in order to be more closely united to you. 
(DISCERNMENT)

Commissioned by your Son and empowered by the Spirit to “Go and Make Disciples of all 
Nations,” strengthen us by the power of your grace as we bring the Good News of Salvation 
into the lives of all those we touch, so that individual hearts and all of society may be 
converted to you and all things might be made new. (VISION)

Inspired by the apostolic zeal of previous generations, as we begin the process of planning 
for the future, may our only desire be to do all things for the greater glory and honor of your 
name and for the good of your people in the Archdiocese of St. Louis. (STEWARDSHIP)

Through Christ our Lord.

Amen.



TODAY’S OBJECTIVES

01

02

03

Introduce the All Things New

Strategic Pastoral Planning 
Initiative and the Disciple Maker 

Index as a tool for listening to the 

People of God in the Archdiocese 

of St. Louis

Review Important Next Steps 

and Your Role

Learn from and respond to your 

questions



CATHOLIC LEADERSHIP INSTITUTE



WHO WE SERVE

Bishops

Priests

Parish/Diocesan 
Staff

Key Volunteers

200+

2,600+

22,000+



WHY WE SERVE

• to strengthen confidence and competence in ministry, 

• to enable leaders to articulate a vision for their local church, 

• to call forth the gifts of those they lead,

• to create more vibrant faith communities rooted in Jesus Christ.



REV. 21:3-5

I heard a loud voice from the throne saying,
“Behold, God’s dwelling is with the human race. 
He will dwell with them and
they will be his people and God himself will 
always be with them.

He will wipe every tear from their eyes, and 
there shall be no more death or mourning, 
wailing or pain, the old order has passed away.”

The one who sat on the throne said, “Behold, I 
make all things new.”  Then he said, “Write 
these words down, for they are trustworthy and 
true.”



GUIDING TEXTS

Evangelii Nuntiandi no. 18.

For the Church, evangelizing means 
bringing the Good News into all the strata 
of humanity, and through its influence 
transforming humanity from within and 
making it new: "Now I am making the 
whole of creation new." But there is no new 
humanity if there are not first of all new 
persons renewed by Baptism and by lives 
lived according to the Gospel.



GUIDING TEXTS
Joy of the Gospel no. 27

I dream of a “missionary option”, 
that is, a missionary impulse 
capable of transforming 
everything, so that the Church’s 
customs, ways of doing things, 
times and schedules, language 
and structures can be suitably 
channeled for the evangelization 
of today’s world rather than for her 
self-preservation.



WHY A STRATEGIC PASTORAL 
PLANNING INITIATIVE?

Develop a plan that will make all things new enabling 
a vibrant Catholic presence in every square mile of the 

Archdiocese of St. Louis for the next century

A Renewed Church

Gospel renewal in our parishes, schools, and other ministry efforts 

A Renewed Mission

Enhance our evangelization efforts to those on the margins of society

A Vibrant Future

Secure a vibrant future for the Church of St. Louis



1. Unceasing Prayer. Engage all individual Catholics to reflect upon the need for Jesus Christ 

in their daily lives and call upon the Holy Spirit to guide our actions to fully share the love of 

the Lord in every encounter.

2. Unifying Vision. Articulate and implement a vision for evangelization that empowers and 

expects every baptized Catholic to spread the Gospel message and ensures a Catholic 

presence in every square mile of the Archdiocese of St. Louis through missionary outreach, 

parish and school footprint, and dynamic leadership.

3. Intentional Stewardship. Define and develop a plan that will appropriately reallocate 

resources throughout the Archdiocese of St. Louis that will be supported by structures at the 

diocesan, parish, school, and agency levels to ensure long-term viability and vibrancy of the 

Catholic presence.

STRATEGIC PASTORAL PLANNING PROCESS GOALS



KEY ADVISORY BODIES & COORDINATORS

• All Things New Core Team

• All Things New Workstream Task Forces

Archdiocesan Level Parish Level



CORE TEAM WORKSTREAMS

Prayer & 
Evangelization

• Lead:  Fr. 
Martin

• Brian Miller

• Angela Miller

• Amy 
Eschelbach

Communications

• Lead:  Nancy 
Werner

• Jennifer Brinker

• Abigail Witte

Catholic Schools

• Lead:  Mike 
School

• Todd Sweda

• Maureen 
DePriest

• Mike Duffy

Data Collection

• Lead:  Mike 
School

• Cory Nardone

• John Schwob

• Mike Duffy



KEY ADVISORY BODIES & COORDINATORS

• All Things New Core Team

• All Things New Workstream Task Forces

• Archdiocesan Pastoral Council

• Archbishop’s Leadership Team

• Deans

• Priest Council

• Finance Council

• Ministry Councils

Archdiocesan Level

• Pastors & Parish Life Coordinators

• Primary Points of Contact (PPOCs)

• Key Parish Leaders (KPLs) | 5 per parish

Parish Level



TIMELINE

Year 1 Year 2

August 1, 
2021

June 5, 
2022

May 28, 
2023

Planning, Socialization, and 
Data Collection

Model Feedback &
Final Decisions

PRAYER, DISCERNMENT, AND PLANNING

Year 3 to Year 8

Fall 2023 2028

IMPLEMENTATION



TIMELINE | AUGUST 2021 – JUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan-wide kick-off &

Parish & School data collection



TIMELINE | AUGUST 2021 – JUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan-wide kick-off &

Parish & School data collection

• Met with priests, deacons, lay leaders, 

principals, various committees

• Participated in deanery meetings

• Sought young adult & youth feedback 

on ATN process 

• Segmented the Archdiocesan footprint 

into 15 planning areas for modeling 

purposes

• Prepared for January 25 launch



TIMELINE | AUGUST 2021 – JUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan-wide kick-off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 – Apr 4)

Catholic 

School Survey

(Mar 2 – Apr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)



TIMELINE | AUGUST 2021 – JUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan-wide kick-off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 – Apr 4)

Catholic 

School Survey

(Mar 2 – Apr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)

Key Parish 

Leader Webinars

(May 19, 24, 25)

KPL 

Feedback 

Collection
(May 19 -

Jun 24)



TIMELINE | AUGUST 2021 – JUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan-wide kick-off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 – Apr 4)

Catholic 

School Survey

(Mar 2 – Apr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)

Parish Workbook Development

Initial Model Development

Focused Regional & Population Listening Sessions

Key Parish 

Leader Webinars

(May 19, 24, 25)

KPL 

Feedback 

Collection
(May 19 -

Jun 24)



TIMELINE | JULY 2022 – JUNE 2023
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 4
Initial Model 

Development

Phase 5
Clergy/Lay Faithful

Listening & Feedback #1

Phase 6
Model Refinement

Clergy/Lay Leader Feedback #2

New 

Archdiocesan 

Structure 

Announced

(May 28)

Focus Regional & Population Listening Sessions

Phase 7
Discernment for 
Implementation

Priest 
Review of 

Models
(Aug 19)

APC Parish 
Feedback 

Review
(Jul 5-Aug 5)

APC
Review of 

Models
(Aug 19)

356 Parish 
Listening Sessions
(Oct 8 – Nov 19)

Post Listening Session 
Survey

(Oct 8 – Dec 15)

Implementation Planning



ALL THINGS NEW LAUNCH
JANUARY 25, 2022 & WEEKEND OF JANUARY 29-30

• Your one-stop shop for All Things New:  allthingsnew.archstl.org

• Digital versions of logos, bulletin inserts, etc.
https://archstl.photoshelter.com/gallery/Parish-materials/G0000p7in2U_stGE/C0000ZparnnEfPxg 

• Display All Things New poster in your parishes

• Add Fr. Martin’s article to your bulletin for January 29-30 weekend

• Read Archbishop Rozanski’s letter announcing All Things New at all masses on 

January 29 – 30

http://www.allthingsnews.archstl.org/
https://archstl.photoshelter.com/gallery/Parish-materials/G0000p7in2U_stGE/C0000ZparnnEfPxg


THE DISCIPLE MAKER INDEX

• 75-question survey instrument, available online & paper, in 18 languages

• Developed in 2014 with bishops, pastors, pastoral ministers, and thought 

leaders 

• Opportunity for parishioners to reflect on: 

1. Individual spiritual growth

2. Engagement with the parish



NEARLY 300,000 RESPONSES
40 DIOCESES | 1500+ PARISHES

Demographics 

• 67% women and 33% 

men

• 79% between the ages of 

36 and 75

• 64% have been members 

of their parish for more 

than 10 years 

• 90% of respondents 

report going to Mass at 

least weekly

*Chicago

*Cincinnati

*Denver
*Detroit

Galveston-Houston*

Milwaukee*
Omaha*

*Seattle

St. Louis*

*Toronto

*Biloxi

Fort Wayne-South Bend*

*Houma-Thibodeaux

*Jackson

New Ulm*

*Orlando

*Pueblo

*Savannah

*St. Augustine

*Tampa

*Toledo

*Tulsa

Wichita*



WHAT DO WE ASK?

Demographic

Relationship 
& SatisfactionAttitudes 

& Beliefs 

Participation



PARISH REPORTS



DISCIPLE MAKER INDEX KEY DATES
Timeframe Activity

January 25, 2022 • All Things New launches across Archdiocese
• All Things New website launches

January 29 – 30, 2022 • Read Archbishop Rozanski’s letter at all masses
• Publicize Fr. Martin’s letter in parish bulletins

February 3 – March 1, 2022 • Pastors & PPOCs get access to CLI Portal
• PPOCs verify and update Key Parish Leaders
• PPOCs get customized link to DMI survey to publicize
• Download the DMI survey in paper form for parishioners
• Prepare parish to take DMI by publicizing in bulletins & website

March 2 – April 4, 2022 • DMI is available online for parishioners

April 5, 2022 • Send paper surveys to Catholic Leadership Institute for entry

May 19, 24, 25, 2022 • Pastors and KPLs attend a webinar to learn about next steps for 
analyzing DMI data and reviewing the parish workbook



ROLES & RESPONSIBILITIES

Key Parish Leaders

1. Publicize and support the All Things New
planning initiative

2. Inform, validate and/or refine the 
informational snapshot of their parish

3. Participate in consultation sessions within 
their local planning areas

4. Observe and summarize key discussion 
points at parish consultation sessions

Primary Points of Contact

1. Receive information and details related to 
All Things New including instructions, 
schedules, and communication to be 
shared.

2. Share relevant information with the pastor, 
parish staff, parish leadership (e.g. councils, 
key ministries) and key parish leaders

3. Provide requested information to the 
Archdiocese of St. Louis and Archdiocesan 
Pastoral Council with respect to parish facts 
or feedback summaries.



WHAT HAPPENS ON FEBRUARY 3RD?

1. Pastors and Primary Points of Contact will receive an email with a link to 
access the CLI Portal

2. Click on the link, verify your email, and set your password

3. Setup information about your parish(es) and verify your Key Parish 
Leaders



WELCOME TO YOUR CLI HOMEPAGE



SETUP YOUR CONTACTS



WELCOME TO YOUR CLI HOMEPAGE



SETUP YOUR PARISH



SETUP YOUR PARISH



SETUP YOUR PARISH



SETUP YOUR PARISH



TOP 15 QUESTIONS

1. How long does it take a parishioner to complete the DMI?
Typically 10-15 minutes. 

2. Do all parishes have to do the DMI?
Yes. The survey will be open to all parishioners throughout the archdiocese and include 
all parishes.

3. Will each parish receive an individualized report?
Yes, and access to an online platform to review and dig into the data deeper.

4. What’s the average response rate? 
15-20% of Mass-going Catholics in your parish.



TOP 15 QUESTIONS

5. What is the cost to the parish?
Only your effort and publicity to your people!

6. What if we did a survey recently?
This will support the archdiocesan effort and can augment other feedback.

7. Can I change or add a Key Parish Leader or their contact information?
Yes!  This can be done in the CLI Portal on or after February 3, 2022.

8. Can we add questions to the survey?
No, we don’t want to extend the length and also want to make sure that we can provide 
helpful benchmarks. 



TOP 15 QUESTIONS

9. Should we mail the survey out?
No, the best way to promote is electronically and paper surveys are best used in conjunction with a 
ministry meeting, parish gathering.

10. There’s a pandemic going on, is now really the best time?
It’s even more important to be engaging our people in a multitude of ways to keep them engaged in the 
faith and the parish.

11. Who has access to this information?
The Archdiocese, Pastor, Primary Point of Contact, Key Parish Leaders, and CLI.  CLI will not share your 
information with any party without expressed written permission.

12. Who should we reach out to with more questions?
onlinesupport@catholicleaders.org



TOP 15 QUESTIONS

13.Is the survey anonymous?
Yes – the DMI does not collect any personal information. 

14.Why aren’t there spaces to write comments on the DMI?
The purpose is to take a snapshot of the faith community.

15.What happens after the DMI is complete?
Pastors and Key Parish Leaders will attend a webinar to learn about how to interpret the 
results and provide feedback to the All Things New Core Team about their community.



NEXT STEPS

1. You will receive these slides and a recording of this webinar in the next 48 hours.

2. Participate in the All Things New launch on January 25 and the weekend of January
29-30, 2022.

3. Pastors and Primary Points of Contact will receive an email on February 3rd to 
access the system and get resources to publicize.

4. Begin publicizing the DMI in February.

5. Reach out for any help: onlinesupport@catholicleaders.org. 


