
Most Blessed Sacrament 
Parish Council Meeting Minutes 

Thursday, October 20, 2022 
6:30 PM St. Peter (Rectory) 

Present: John Morelli, Doug Lauer, Jan Grable, Mary Otto, Mark Nielsen, Rich 
Lawent.  Staff: Evan Brankin, Tracey Domiter & Fr. Jerry Pastors.   
Excused: Kristin Bird. 

Prayer: Fr. Jerry (Litany of St. Joseph) 

Approval of Agenda: Mark moved, Mary seconded 

Approval of Minutes: (Corrections: Mark’s last name “Nielsen” and Mary’s name 
under Liturgy & Encounter just Mary Otto)  Jan moved, Mark seconded 

Update from Pastor: 
• Hispanic Ministry 

- Budget: each parish is currently contributing $750/year to cover the cost 
of a priest celebrant, who has 2 Masses a month.   

- Ideal to offer it ever Sunday, but availability of priest from outside of 
Oshkosh would be difficult.  Fr. Kevin can only do 2 a month, other wise 
he would have 4 Masses on Sunday, which is over the limit a priest can 
say in one day. 

- Looking for a Madrina, or someone who is Hispanic and knows the 
Hispanic community well to coordinate Mass and other outreach. 

- Marketing 
- Problem of creating two separate communities, us and them. 
- How do we bring in Lourdes Academy 

• Prison RCIA 
-  This past weekend we collected between 20-25 names for possible 

candidates to provide RCIA at the prison.  This coming weekend we will 
try again. 

- Follow up meeting is being set to help these men discern through prayer 
and the Holy Spirit. 

• Parish Council Formation  
- With the new charter, organization structure and new members it was 

decided to have Barry Metzentine & Jen Buechel, from the Office of 
Parish Operations and Mission Planning, to help us better understand our 



role and purpose.   Meeting was set for Wednesday, Nov. 16 from 
6pm-8pm.  Place TBD. 

• Plans for Director of Music 
- Fr. Jerry, Evan, Maria and Tracey met with Marshall to go over all the 

things he does.  This will help us to better understand what is needed and 
who to look for.   

- We are currently looking for an accompanist.  Doug mentioned the 
former music teach from Lourdes. 

Update from Committees: 
• Evangelization and Discipleship (Evan Brankin)  

See attachment 
• Liturgy and Encounter 

See attachment 
• Pastoral Outreach 

See attachment 
• Parish Operations Tracey Domiter 

See attachment 
• Relationship Coordinator 

See attachment 

Old Business: 
• None 

New Business: 
• None 

Next Council Meeting: Wed. Nov. 16 6pm-8pm Place TBD 

Annual Meeting: Monday, Nov. 28 6:30 PM St. Peter Church 

Motion to Adjourn: Doug moved, Rich seconded 

Closing Prayer: Fr. Jerry 

Evangelization & Discipleship Report (10-20-2022) Evan Brankin 



What do I need from the PC right now?  
1) Recommendations on people for Evangelization, Discipleship, and 

Prayer teams, based on qualities described below. 
a) Personal introductions to those people if I don’t know them yet. 

2) Recommendations on people in the parish who are strategic, 
visionary, or prayerful people to be part of a visioning and strategic 
planning team. 

Updates for PC: Fr. Jerry will probably speak more fully on these, I have 
been working with him closely on each. 

1) Hispanic Ministry – Discerning whether we are called to begin a 
Hispanic Ministry to Spanish speakers in Oshkosh. 

2) RCIA and OSCI – OSCI discernment process launched this weekend. 
RCIA process becoming year round for inquiry, moving through four 
regular phases of RCIA. 

3) Confirmation – Off year for Confirmation, but we have several teens 
seeking the Sacrament. Working with them directly, at home, and in 
small group format to prepare. 

4) Parish Council Formation – Meeting with Diocesan Staff to discuss 
formation help for parish council on 10/19. Based on feedback from 
previous parish council meeting. 

  
Strategic goals for Evangelization and Discipleship: 

1) By January 2023, I want to be fully caught up on parish and diocesan 
history, structures, previous mission and vision planning, ministries, 
Sacramental prep, etc. 

a) I have completed most of my introductory reading for the 
parish’s history and ministries, and am catching up on meeting 
with Shannon and the final aspects of my onboarding process. 
My 90 day review is scheduled for 11/2. 

b) Still need to review the Insite Data, fully catch up with Shannon, 
and review a few final programs like the Discipleship Groups. 



2) By January 2023, I want staff to be focused on evangelization, 
working together to achieve our parish goals, and becoming effective 
leaders for their teams. 

a) I will know this is happening when our team meetings are 
mainly focused on mission, rather than maintenance. 

i) Our team meetings have become more organized, and 
we’ve been able to open up more space in our 
conversations for mission conversation. What this looks 
like is going over new ideas/programs together, a red/
yellow/green system for updates, and a focus section 
where we ask mission questions about ministries we have 
going on currently. 

ii) I have begun coaching staff on visionary leadership, 
helping them adjust their meeting styles, and learn how to 
do visioning/planning processes for their ministry teams 

b) I will know this is happening when my team members feel like 
they are supported in ministry from the top and the bottom, and 
express the positive change in energy and direction from their 
teams. 

i) We’re still in the forming/storming stage of team 
development, so we’re learning each other’s 
communication quirks. Mostly that means the team is 
getting used to me, and I’m learning about them. I have 
heard them express gratitude for increased clarity in our 
conversations, and for support in how they work with their 
teams. Some have mentioned a change in energy for how 
their team meetings have gone as well. 

3) By the end of my first year at MBS I want to have launched (if not 
completed) a parish wide visioning and strategic planning process. 

a) This process would begin with the parish inventory, involve a 
discernment of parish core values and purpose, proceed with 
developing a “BHAG” style goal for organizing our efforts, a 
vision of what the parish will look like when we achieve it that is 
exciting and motivating, and a strategic plan to achieve that 
goal. 



i) The mission team has begun the parish inventory I 
designed. When they complete it, we’ll tweak it based on 
their feedback and offer it to more groups in the parish. 

ii) I have talked with Fr. Jerry and other key leaders in the 
parish about who to invite to be part of this strategic 
thinking process. Who do you recommendations? 

b) We’ll know this task is completed when we have a core 
ideology, goal, vision, and strategic plan document that can be 
shared out and acted on by staff and ministry teams. 

i) It should be challenging, exciting, and inspiring. 
ii) We will be able to use it to measure future goals and 

mission alignment. 
4) By the end of my first year at MBS I want to have three operational 

ministry teams:  
a) Evangelization team with extroverts who may have 

Evangelization, Faith, Mercy, Missionary, and Encouragement 
charisms 

b) Discipleship team with spiritual exemplars from the parish who 
can lead small groups, do one-on-one discipling and have 
charisms of Knowledge, Wisdom, Pastoring, Helps, and 
Teaching 

c) Prayer Intercession team for applying prayer to specific needs/
people, as well as general parish intercession who have 
Intercessory Prayer and Discernment of Spirits charisms. 

d) I also want three leaders with Administrative charisms, one for 
each group. These would potentially be the PC reps as well. 

e) This one is easy to measure, but really hard to do. What will 
make it easier? 

i) Help identifying people who have already made at least 
some progress towards discerning charisms 

ii) Help identifying people who are very spiritual mature to 
be mentors 

iii) Help identifying deeply prayerful people 
iv) Who do you know and can you introduce me? 



Parish Council Meeting 10/20/2022  
Liturgy Team Report  
The initiatives of the Liturgy Team are driven by the overarching goal that 
as many souls as possible would be given the opportunity to encounter 
Jesus in a profound, life-changing way, particularly in the Eucharist. 
Forming lay ministers and forming parishioners have emerged as two main 
areas of focus in accomplishing this goal. We want to help each of these 
individuals come to a better understanding of what is going on during Mass 
and help deepen their Eucharistic devotion. 
Below are the activities/events which were given from last report, along 
with the current status of each: 

• Lay Minister Retreat (Nov 5) – Currently 43 RSVP’s to attend (out of 
about 105 invites). Still waiting to hear back from a decent number of 
folks. The focus will be on the Mass and helping lay ministers come to 
a better understanding of it. 

• Encounter – about 55 in attendance last time. About 70 people 
coming the previous three Encounter nights. The prayer teams 
experienced powerful prayer with some individuals at the September 
Encounter. 

• MBS weekly Bible study – continues to have 6-10 people regularly. 
Led more frequently now by those in attendance. We pray Lectio 
Divina with one of the upcoming Sunday Mass readings in order to 
prepare spiritually for Sunday Mass. 

• Tuesday daily Mass – about 25 people attending currently. 
• Encouraging liturgical living – Mass for the feast of Our Lady of 

Guadalupe on 12/12 6:30pm at St Mary. We are partnering with the 
Newman Center for this Mass. 

• Oshkosh Young Adults group – Have between 5-15 people attending 
events. A number of these individuals are attending Encounter as 
well. 

• Fiat First Fridays – The first one on October 7 and went well, very 
peaceful and prayerful. About 25 attended. The next one is November 
4. 



New items: 
• Advent – The staff is in the process of confirming the goals and a plan 

of action.  
• MBS music transition – Fr Jerry, Evan, Tracey and Maria met with 

Marshall on October 13 to understand all of the tasks Marshall was 
doing.  Fr Jerry, Evan, Tracey and Maria have a meeting next week to 
plan going forward. 

 PARISH OUTREACH  REPORT    October 20, 2022 
Lead: Laurie Pollack (mbslpollack@gmail.com)  
 
Parish Council Representative: Jan Grable (agrable@new.rr.com)  
 
Team Members: Jan Grable, Rick Lawent, Pat Reichenberger, Pam 
Reichenberger, Chris McPhetridge (as needed)
STRATEGIC FOCUS: Carry out the mission of Most Blessed Sacrament 
Parish with a focus outside the walls of the church:  the homebound, those 
in nursing facilities and hospitals, and those in need in our surrounding 
community.  Pastoral Outreach is committed to accompanying and building 
intentional disciples by using the thresholds of conversion to bring Christ to 
those who are outside the typical confines of the parish/church setting 
wherever they are on their faith journey. 
 
GOAL: Build 5-8 Intentional Disciples within this next year from the various 
areas of Parish Outreach focus. 

• St. Anne’s Clinic (St. Gianna) – No change in clinic merge/transition 
since last report 

o Work on developing a plan to accompany patients of the clinic 
through healing prayer and follow-up faith-based conversations 
during clinic hours. 

• Day By Day Warming Shelter - Opened Saturday, October 15, for it’s 
12th and most likely final season on the MBS campus.  

mailto:mbslpollack@gmail.com
mailto:agrable@new.rr.com


o MBS will continue to partner with DBD and continue our current 
ministry with them at the new site. 

▪ Develop resource materials for individuals who reach out 
to MBS. 

▪ Work on developing a more focused plan to build 
intentional disciples by creating a “curriculum” that helps 
determine thresholds and accompanies guests to grow in 
their relationship with Christ. 

• Use Jesus at the Door materials to initiate threshold 
conversations initiation curiosity and trust.  

o Recent town hall meetings with DBD speakers brought 
approximately 30 interested parishioners with questions and 
concerns.  

▪ Based on concerns, shelter needs, and parishioner ideas, 
a team will be built to brainstorm fundraising, volunteer 
opportunities and collaboration with other local churches 
to help support DBD. 

• Mission Center Support – 

o Develop the already-dedicated space in the Mission Center to 
work on building intentional disciples and have one-on-one 
conversations 

▪ This room would serve as space for accompaniment with 
individuals from 

• Day By Day 
• Damascus Road 
• St. Gianna Clinic 
• Walk-ins seeking assistance 
• Other MBS areas requiring quiet space, 

confidentiality or privacy (following all Vertus 
guidelines and the door remaining open) 



• St. Vincent De Paul – waiting to hear back from president, Barb 
Herzog, to establish areas of opportunity for MBS to support SVDP. 

▪ Possibility of adding a collection envelope for financial 
support 

▪ Ways MBS can support individuals in need through the 
services of SVDP. 

• Continue to work with the Oshkosh Kids Foundation and Sleep in 
Heavenly Peace on an as-needed basis. 

• Grief Support & Funeral Ministry continue to function as they have in 
the past.  

o Several small groups have branched off the original support 
group and now meet independently in a variety of formats.  

▪ How can we support these small groups in having 
threshold conversations and building intentional 
disciples? 

o Exploring the possibility of training interested parishioners to 
form a Stephen Ministry that can meet with individuals on more 
of a one-on-one basis in the early stages of grief. 

• Care Ministry – No major changes since last report 

o Recruit and train new Care Ministers and Eucharistic Ministers 
to take on the increasing number of visit requests. 

o Develop a plan and train Care Ministers to have Conversion 
Threshold conversations with the individuals they visit and build 
intentional disciples. 

• Healing Prayer Ministry – 

o Prayer Ministers are exploring their individual goals for this 
ministry and how they can take the next step to grow in 
boldness to share the healing power of the Holy Spirit. (Laurie 
is working with Steve A. to develop mentoring opportunities) 

o Encounter School of Ministry students have been assigned a 
group project that focuses on what they have learned in the last 



two years. A half day Holy Spirit Activation Retreat is being 
planned for MBS Parish on January 14, 2023. 

• Pro-Life has moved to a quarterly meeting and has become more of a 
small group as opposed to a large turnout.  This has happened 
naturally and Debra, as the current lead of this group, will continue to 
work with the group to support and provide pro-life events in our 
parish community. 

o The Rosebud program is up and running. Prayer requests are 
shared with the Intercessory Prayer Circle and private requests 
are followed up on individually in order to accompany anyone 
who needs support. 

• The Damascus Road Project will wrap up at the end of the October.   

o Speaker event is being held October 20 on how individuals can 
stop human trafficking in our community. We will need to 
determine if this is a program we want to run annually and/or 
how we can support Damascus Road Project in the future.  

▪ If we choose to continue this as an annual program, a 
group will need to be formed to determine how we can 
work with Damascus Road similar to the way we work 
with Day By Day. 

• Annual Flu & Covid Vaccine Clinic is still in the planning stages.   

o It’s possible that we may scrap this year’s clinic as we have 
been unable to find a weekend where vaccinations can take 
place on both Saturday and Sunday.  Currently we are waiting 
to hear back from Walgreens but in any event, does this really 
fit within our mission, focus and goals? 

• Parish Teams are working on Advent & Christmas planning. The 
Pastoral Outreach team needs to determine how we will work on 
Mission with the goal and theme of the program.  Who do we serve, 
how do we serve, what help do we need, etc. 

Parish Opera+ons Team 



Buildings & Grounds 
• Day to Day Opera+ons 

o Mechanicals Manual – Loca+ons / Direc+ons / Vendor – 
Contacts /Inspec+ons 

• Long term Planning / Capitol Campaign 
• Current Projects 

o Sewer Repairs – Road & Sidewalk Repairs Complete 10/19 
o WIFI & Office 365/Cloud Transi+on -  
o GroPo –  

Accoun+ng & Finance 
• Fundraising  
• Internal Audits 
• Lases/Building Use 

Employee Rela+ons/HR 
• Job Evalua+ons 
• Market Comparisons 

Relationship Coordinator Report 
Charism discernment at Most Blessed Sacrament Parish is the 
primary focus (goal) to bring about radical parish hospitality and build 
parish relationships. When each individual is able to discern their God 
given gifts and how to share those gifts with others, parish hospitality and 
parish relationships will improve. The maintenance mentality of filling a 
hospitality spot with a person has proven to bring forth little to no growth at 
parishes. Many Catholics come through the discernment process with new 
purpose and a life that is fulfilling. When discernment is understood and 
initiated, our parish will transition from following and worshiping Jesus, to 
sharing Jesus (missionary discipleship). 
“God calls each of us (and gifts us for) the work we most love. God calls us 
to a work of love that fills our life with purpose and joy. Recognizing the 
charisms of all helps the Church answer the call of the Holy Spirit.” – 
Catherine of Siena Institute 
Engagement points have increased at the parish significantly from March 
2022-October 2022. Multiple small groups have developed at the parish 



and are currently ongoing. Below is a list of areas where engagement is 
taking place, but this list is not all inclusive. Charism discernment takes 
time. Please review the attachment included for further detail on what this 
process is, how it takes place, and why it is necessary for our parish 
community to thrive. 
Current Areas of Relationship Building & Parish Hospitality 
✓ Bible Study – Transitioned from large group (65) to small group (10-15) 

after the middle of May. 

✓ Kids Corner – This has been temporarily removed from Saint Mary’s 
Church due to the current bat issue (increase of bats in August). This will 
transition into a different, more suitable space, throughout the Fall/
Winter for the Saint Mary’s site. This has been utilized at Masses and 
events by parents. 

✓ Engagement of New Parish Members – Welcoming format with follow-up 
extending through 1-year. 

✓ Lay Ministry Formation – Providing several options for Lay Minsters to 
attend formation sessions. Opportunities include group gatherings, 
leadership sessions, safety trainings, retreats, and more. 

✓ Encounter Holy Hour – last Tuesday evening of every month at Saint 
Mary’s Church site. 

✓ Student Ministers – Junior High/High School students committing to 
serve the parish community in a capacity that matches their gifts, 
charisms, and talents. 

✓ Mother Mary’s Mantle – Faith based moms group meeting on Tuesday 
mornings, following the Catechesis of the Good Shepherd class 
schedule (Fall-Spring). 

✓ Pro-Life Ministry – Meetings are quarterly at Saint Mary’s Church site. 
Meetings consist of food and fellowship, scripture reflection, pro-life 
news and current events, and a learning topic. Pro-life events are 
ongoing annually; Spiritual Adoption Program (June 2022), A Night of 
Hope & Healing (7/23/22), Bella Medical Clinic Donation Collection (July 
2022), Rosebud Program (September 2022), Day By Day Town Hall 
(10/05/22), Damascus Road (10/20/22). 



✓ Memorial Mass – Honoring our deceased parish members and 
supporting their family and friends (November 2022). 

Thank you for taking the time to review this report and the Charism 
Discernment pamphlet from Catherine of Siena Institute. 


