
2021 Annual Parish Meeting Minutes 
Monday, November 29, 2021 at 6:30 PM 

St. Peter church 

I. Opening Prayer – Fr. Jerry 

II. Update from the Pastor (See Attachment) 

III. Reports: (Accomplishments & Goals) 
A. Evangelization & Discipleship – Fr. Jerry (See Attachment) 
B. Liturgy– Maria (See Attachment) 
C. Pastoral Outreach – Laurie (See Attachment) 
D. Parish Operations – Tracey (See Attachment) 

IV. Questions: 

V. Concluding Prayer – Fr. Jerry 



Fr. Jerry Pastors Report 
Annual Parish Meeting 

Monday, November 29, 2021 
6:30 PM at St. Peter church 

1. Thank you 
2. Parish Leadership Team: 
 A. Kristin Bird (Parish Council) 
 B. Dave Lelinski (Finance Council) 
 C. Tracey Domiter (Business Manager) 
 D. Steve Anderson (Lourdes Representative & Volunteer Liturgist) 
3. Restructuring Parish: Align with Mission “Living the Gospel, encountering  
Jesus in the Eucharist and bringing others to Christ.” 
 A. Evangelization and Discipleship: Shannon Ausloos 
 B. Liturgy and Encounter: Steve Anderson (Volunteer as we look to fill this   
 position.) 
 C. Pastoral Outreach: Laurie Pollack 
 D. Parish Operations: Tracey Domiter 
4. Developed Organization Chart (Website) 
5. Evangelization & Discipleship Plan for MBS (Website): 
 A. Where are people are at: 
  1. Pre-Evangelization 
  2. Early Evangelization 
  3. Evangelization 
  4. Discipleship 
  5. Missionary Disciple 
  - In each one identify the following: 
   a. What the person has 
   b. What they have 
   c. Goal 
 B. Where does this take place 
  1. Mass 
  2. Church Property 
  3. Off Site Outreach 
  4. Communications 
  (Fully Activated, More Planning Needed & Currently on Hold) 
6. One By One Capital Campaign: 
 A. Lourdes Academy (Building and remodeling) 
  $9.7 Million 
 B. MBS $100,000 (Relationship Coordinator, Hospitality Ministry Training   



 and Development & Worship Site Information Center) 
7. Bishop’s Appeal: 2021 
 Goal:  $44,855 
 Raised: $53,891 
8. Collaborate with UWO 
 A. 11:07 AM Mass  
 B. Well Event 
 C. Holy Week and Easter Vigil 
9. House of Formation: St. Mary Rectory 
10. Parish Council: Aligning to Mission and meeting this Thursday, December 2,  
2021. 
11. Positions to Fill: 
 A. Relationship Coordinator (One By One Capital Campaign) 
 B. Business Manager  
 C. Director of Evangelization 
 D. Liturgist: Maria Grygleski 
 E. Administrative Assistant: Angela Becker 
12.  Providing a safe environment for youth and vulnerable adults: 
 A. Employees: Background Check, Virtus and Our Promise to Protect 
 B. Volunteers: Background Check, Virtus and Diocesan Code of Conduct 
 C. 2020-2021 Safe Environment Survey for the USCCB audit complete. 

  



Annual Report: Evangelization & Discipleship (for 2021) 

• Sacraments: 

o RCIA: During 2020-2021 we prepared 1 adult for entrance into the 
Catholic Church through the RCIA program as well as 1 adult Confirmation 
candidate  

▪ We currently have 1 teen preparing to receive Baptism this year 

o First Communion: During 2020-2021 we prepared 8 students for their 
Sacraments. 

▪ This year 11 children are preparing for First Reconciliation and First 
Communion, as well as 2 teenagers 

o Confirmation: Last year we prepared 3 teenagers for Confirmation though it 
was not a year we usually do Confirmation.  

▪ This year, we are preparing 9 teenagers for Confirmation and we are 
collaborating with St. Jude Parish for this formation 

• Ministries to Families 

o Catechesis of the Good Shepherd 

▪ Between July 2020-2021 we launched the Catechesis of the Good 
Shepherd program for ages 3-6.  10 children participated in this pilot 
program. 

• This year 21 students are enrolled and attending Catechesis of 
the Good Shepherd. 

o In the 2020-2021 school year we offered online Discipleship Nights. In an 
effort to come alongside parents who desired in-person activities this year, 
we moved to fully in-person sessions for all ages this school year. We are 
currently offering: 

▪ Catechesis of the Good Shepherd for ages 3 through 1st Grade. 

▪ 2nd Grade formation for Sacramental Preparation. 

▪ A children’s bible study for grades 3 to 5 



▪ A collaborative Middle school program with St. Raphael Parish 
called The Edge 

▪ A collaborative High school Lifeteen program with St. Raphael 
Parish called Aftershock 

▪ A collaborative Confirmation program with St. Jude parish 

• In an effort to answer Bishop Ricken’s goal of forming Missionary Disciples 
(people who are actively involved in making disciples), MBS has been running 
formation groups for adults who are deeply invested in learning how to bring 
others to Jesus.  

o In January of 2021 we launched the Discipleship Intensive, a year long 
formation program for adults learning how to evangelize and be missionary 
disciples for Christ in our parish and in the community. 35 people 
participated in this endeavor and many are currently leading, forming or 
investing their time and energy into outreach ministries at the parish and in 
our community. 

• Shannon Ausloos has also stepped down as the full-time Director of 
Evangelization and Discipleship in order to spend more time with her young 
children. She has now transitioned to be the part-time Director of Child and 
Family Ministry at MBS. We are currently looking for a new full-time Director of 
Evangelization and Discipleship who can lead our efforts in bringing the Gospel to 
people of all ages and forming them in the Christian life. 



Most Blessed Sacrament Liturgy Team 
Review of Fiscal Year 2021 July 1, 2020 – June 30, 2021 

A. In review of Fiscal Year 2021, the focus of what the Liturgy Team did and 
accomplished was largely in response to COVID – adapting to restrictions or 
the lifting of them, making sure that diocesan guidelines and protocols were 
followed, and within all of this, keeping it a priority that the liturgy remained 
beautiful.  



B. May 15, 2020 Bishop Ricken announced communion services to begin 
Pentecost weekend May 30-31, which gave 2 weeks of preparation time.  
Father Jerry formed a crisis management team to help implement 
communion services in alignment with the diocesan safety and liturgical 
protocols.   

C. June 2, 2020 Bishop Ricken announced Mass to resume with restrictions on 
the weekend of June 13-14, which gave less than 2 weeks to prepare.  Father 
Jerry and the crisis management team formed a liturgy team with the 
following mission. 

a. In the most feasible way possible, Mass needed to seem as normal as 
possible. 

b. Implement the diocesan safety and liturgical protocols. 

c. Design the implementation of safety protocols in a manner that didn’t 
turn people away from Mass who wanted to attend. 

d. Find ways to reach parishioners who weren’t comfortable attending 
Mass in person. 

D. The liturgy team members were 

a. Father Jerry – leader and main celebrant 

b. Steve Anderson – Mass volunteer engagement 

c. Maureen Anderson -environment 

d. Shannon Ausloos – evangelization subject matter expert 

e. Deacon Rick Hocking – liturgy resource 

f. Laurie Pollack – outreach  

g. Marshall Potter – music 

h. Lyn Zahorik – liturgy subject matter expert 

E. Diocesan resources were also critical to the success of ramping up Mass and 
continuing in the COVID environment – Gloria Koth, Barb Weiss and 
Deacon Shaun Johnson. 



F. Initially, over 50 Mass volunteers were oriented on safety and liturgical 
protocols, and they provided feedback about how to continuously improve 
them to be less intrusive and more effective throughout the year. 

G. Marshall Potter put in valuable work as he rewrote the music for Mass 
Propers, trained the cantors to chant them, and provided Monday 
Meditations music to the parish YouTube channel, with the choir, as a means 
to keep music alive during the restrictions. 

H. Doug Hirte and Jonah Whitfield worked diligently to ensure both worship 
sites were cleaned and sanitized according to the diocesan and parish safety 
protocols. 

I. Our diocesan resources suggested and Father Jerry approve a license for 
Ministry Scheduler Pro to more efficiently manage Mass volunteers. 

J. Kristin Bird and Matthew Anderson continuously developed and improved 
Mass livestreaming over the course of the year. 

K. Father Jerry welcomed the Newman Center to the St. Peter site for mass 
because their facilities were not large enough to safely distance.  Father Zach 
Weber, Sara Scheunemann and Father Jerry worked closely together to help 
maintain the mission of the Newman Center with those students who were 
active in their faith during the lockdown at UWO. 

L. At Father Jerry’s request and with Father Zach’s assistance, ad orientem 
Mass was offered during Advent and Lent.   

a. A group representing a significant number of Catholics across 
Oshkosh asked the pastors of the 3 Oshkosh parishes to implement ad 
orientem Mass before COVID, and Father Jerry took the initiative to 
find a way to implement it.   

b. It was so well received by the entire Catholic Community of Oshkosh, 
Father Jerry asked the liturgy team to trial a contemplative style 
liturgy at 10:30am Mass.  It was moderately successful but the amount 
of effort to maintain 2 different liturgies was deemed by Father Jerry 
to be greater than the fruits of the contemplative style Mass, so it was 
halted. 

M. The liturgy team worked incredibly hard and brought a deeply meaningful 
Advent, Christmas, Lent, Easter and Pentecost to our parishioners.  As 



planned, the liturgy team dissolved after Pentecost and a concentrated effort 
to hire a Liturgy and Encounter director began in earnest. 

N. The Mass volunteers and the liturgy team volunteers were very 
accommodating to all the changes to safety and liturgical protocols 
requested by the diocese throughout the entire year. 

O. The vast majority of parishioners expressed appreciation for the work our 
volunteers put in to make our worship experience fruitful and fulfilling. 

P. Maria was hired September 7, 2021, technically fiscal year 2022. 

Q. The focus remains to celebrate liturgy in manner the brings each person to 
an encounter with Jesus that transforms their lives. 

R. Going forward, we have three particular areas of focus. 

a. Implementing a monthly Eucharistic Holy Hour per Bishop Ricken’s 
request. The first one begins (tomorrow) November 30, and they will 
continue to occur on the last Tuesday of every month. 

b. Forming our liturgical ministers who serve at Mass – Altar Servers, 
Extraordinary Ministers of the Eucharist, Lectors, Hospitality 
Ministers, Musicians – to help them better understand their role within 
the Mass and continue to make Mass more beautiful in the way the 
Church intends. 

c. Forming parishioners to help them better understand their role within 
the Mass and provide them a transformative encounter with Jesus in 
the Eucharist, inspiring them to become faithful and zealous disciples 
of Christ. 

S. Please pray for us in these efforts to make our parish ever more prayerful 
and Christ-centered, and to bring more souls to Him. 



Parish Outreach  
Annual Report – 2020/2021 

• Annual census update of older parishioners 
o Covid  
o Age 65+ vs. 75+ 

• Grief Support with St. Raphael Parish 

• St. Anne Medical Clinic 
o Staff 
o Hours 
o Flu Clinic 

• Mission Center occupants 
o St. Anne 
o Day By Day 
o WIT Academy 
o Praise His Name with Dancing 
o Circles of Support – Post Incarceration 
o Alcoholics Anonymous 
o AODC Counseling Services to Day By Day 
o Catechesis of the Good Shepherd 



▪ Upper Room 
▪ Refurbished & Redecorated 

• Donor work 

• Radical Hospitality 
o Ministry Blueprints Contract 
o What is Radical Hospitality 
o Connection Centers 

▪ Branding  
▪ Strategy 

o Current locations 
o Long-term goal 
o Staffing 
o Relationship Coordinator to oversee 
o Mission Center Connection Center 

▪ Parish resources 
▪ Community Resources 
▪ Staffing  

• St. Mary Rectory 
o Temporary House 
o House of Vocations for Discerning Young Men 

• Community Collections 
o Oshkosh Kids Foundation 
o World Relief Services 
o Sleep in Heavenly Peace 

▪ 3 Families helped 
▪ Parish generosity 

• Healing Prayer Team 
o Diocesan approval 



o Covid Healing Prayer 
o Need has diminished 
o Prayer by appointment 

▪ Inner Healing vs. Physical Healing 
• Currently bulk of prayer ministry 

▪ Monthly team meetings 
• Church, community, pray together 

o Day By Day  
▪ Weekly Prayer Group 
▪ Memorial Service 

• Annual event 
▪ One on one prayer / situational – staff and guests 

o Collaboration with Newman Center 
▪ The Well 
▪ Eucharistic Procession events 
▪ Return to Monthly Holy Hour 

• Care Ministry 
o Covid stopped the program 
o Parish Mission Plan 
o Roadmap 
o Recruit, train, re-initiate ministry 

Annual Report Parish Operations 
Tracey Domiter 

• Staffing – This has been one of our main focuses over the last year –  

• We have hired a Liturgy Director and an PT Office Assistant to 
help relive Angela of some of the parish office responsibilities.  



• We are now searching for an Evangelization and Discipleship 
Director to replace Shannon who has move to a part time role 
so she can spend more time with her children.   

• We are also recruiting for a Relationship Coordinator and a 
Parish Operations Director. 

• Parish Council – We are working toward getting the PC back up and 
running. We are meeting on Thursday with some parish members 
who are interested in joining so we can align this group to mission 
and make them an active part of or parish. If you or anyone you know 
is interested in becoming more involved in the Parish have them 
reach out to Father Jerry, Myself or John Morelli 

• Buildings and Grounds Update: We are Still working on our 
Building & Grounds committee– We Have had a few people step 
forward to help and we will be getting them together in the next 
couple weeks.  Hopefully we can start creating a priority list of repairs 
and come up with a budget to start collecting towards.   

o Wi-Fi project 

o Rectory – Father Zach 

o Dave – would you like to let everyone know what a few of the 
item we will be working on over the next few months? 




