
In late 2013, Bishop Fabbro established a special Task Force to study the future of pastoral care in the faith communities (parishes) 
of our diocese.  This Task Force, which began meeting in January 2014 , was made up of representatives of those who minister in our 
parishes, diocesan leadership personnel, and lay representatives from several areas of the diocese, all under the leadership of Father Paul 
Baillargeon, the Chancellor of the diocese.

While things change, we are reminded by Pope Francis that we must have the mission given to the Church as our goal:

I dream of a “missionary option,” that is, a missionary impulse capable of transforming everything, so that the Church’s customs, 
ways of doing things, times and schedules, language and structures can be suitably channeled for the evangelization of today’s 
world rather than for her self-preservation. The renewal of structures demanded by pastoral conversion can only be understood in 
this light: as part of an effort to make them more mission-oriented, to make ordinary pastoral activity on every level more inclusive 
and open, to inspire in pastoral workers a constant desire to go forth and in this way to elicit a positive response from all those 
whom Jesus summons to friendship with himself (The Joy of the Gospel, no. 27).

After much discussion, research, consultation and prayerful discernment, it was decided to adopt the “Family of Parishes” model.   While 
the model is new to us, it is a model that has already been used successfully by others dioceses.

At our spring Pastoral Study Days in May 2017, Bishop Fabbro and Bishop Dabrowski, with members of the pastoral teams from each of 
our parishes, gathered together and had the opportunity to hear Mr. Mark Mogilka, Director of Stewardship and Pastoral Services for the 
Diocese of Green Bay, Wisconsin. Mr. Mogilka reflected on the experience of his diocese and offered us a possible road map for our own 
Family of Parishes model.

Also in May, Bishop Fabbro published an announcement about Family of Parishes (available on our diocesan website at www.dol.ca) 
and named the two “pioneer” Families of Parishes that will be formed in January 2018, in advance of the rest of the diocese.  The pioneer 
Families of Parishes are:

Catholic Family of Parishes in Norfolk
This pioneer Family of Parishes comprises Our Lady Queen of Martyrs Parish (Delhi); St. Bernard of Clarivaux Parish (Waterford); 
St. Casimir Parish (Delhi); St. Mary Parish (Simcoe); and St. Cecilia Parish (Port Dover).

Chatham Catholic Family of Parishes
This pioneer Family of Parishes comprises Blessed Sacrament Parish; St. Agnes Parish, St. Joseph Parish, St. Ursula Parish, and 
Our Lady of Victory Polish Catholic Community, all in the city of Chatham. 

As is the case with all pioneers, they have a goal and they will be given a plan for implementation of their goal, that is, the development 
of a community of communities, which is their Family of Parishes.  Through their efforts, we are entering upon this journey; it will be a 
learning experience for all.  What we learn from these pioneers will help the other parishes form their own Family of Parishes in the years 

to come.

Currently, every parish has been named to its Family of 
Parishes, however for the time being they will see little 
or no difference in the normal day-to-day operation 
of the parish.  The parishes will continue to work with 
their pastor/parish administrator to live out the parish’s 
Pastoral Plan.  At the same time, Bishop Fabbro has 
encouraged all Families of Parishes to work together and 
“… undertake a project of mission beyond the family, 
one that all parishes can share in equally – a project 
that is outward focused toward the larger Church or 
larger community, a project that benefits others beyond 
the parishioners of the parishes involved” (Growing 
Together as Families of Parishes, June 2017).

The work towards implementing Families of Parishes 
is ongoing.  Later this year, parish pastoral teams will 
gather at deanery meetings to discuss next steps, discern 
how best to care pastorally for the different members 
of our parish and local communities, and to continue 
to live out the mission that Jesus gave the Church: to 
proclaim with joy the Gospel and to make disciples.

While the shape of our parish community changes, our 
mission remains the same.  Pope Francis writes:
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The parish is not an outdated institution; precisely 
because it possesses great flexibility, it can 
assume quite different contours depending on the 
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• one pastor for the entire grouping, 

canonically appointed to each separate parish

• a second priest and possibly a third in the 

family of parishes 

• possibly pastor and other priests live together in one
of the available rectories

• possibly one or more permanent deacons

• possibly one or more lay ecclesial ministers

• possibly one or more parish life coordinators

• a business administrator for the entire family 

of parishes

• possibly a parish nurse

• one administrative office for the family of parishes

• one Pastoral Council for the family of parishes

• one Finance Committee for the family of parishes
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openness and missionary creativity of the pastor and the community.  While certainly not the only institution which evangelizes, if 
the parish proves capable of self-renewal and constant adaptivity, it continues to be “the Church living in the midst of the homes of 
her sons and daughters.”  This presumes that it really is in contact with the homes and the lives of its people, and does not become 
a useless structure out of touch with people or a self-absorbed group made up of a chosen few.  The parish is the presence of the 
Church in a given territory, an environment for hearing God’s word, for growth in the Christian life, for dialogue, proclamation, 
charitable outreach, worship and celebration. In all its activities the parish encourages and trains its members to be evangelizers. It 
is a community of communities, a sanctuary where the thirsty come to drink in the midst of their journey, and a centre of constant 
missionary outreach. We must admit, though, that the call to review and renew our parishes has not yet sufficed to bring them 
nearer to people, to make them environments of living communion and participation, and to make them completely mission-
oriented (The Joy of the Gospel, no. 27).

Our vision, in keeping with Bishop Fabbro’s Pastoral Plan for the Diocese of London, Embracing a Future Full of Hope, is that our all 
parishes, working together in their own Family of Parishes, will be known as faith communities.  Each of us is called to holiness; formed 
in word and sacrament, joyfully proclaiming the Gospel through words and actions; reaching out and serving those in need; and working 
together with each other and with God’s grace to build up the Kingdom of God.


