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We stand before You, Holy Spirit, 

as we gather together in Your name.  

With You alone to guide us,  

make Yourself at home in our hearts;  

Teach us the way we must go 

and how we are to pursue it.  

We are weak and sinful;  

do not let us promote disorder.  

Do not let ignorance lead us down the wrong path  

nor partiality influence our actions.  

Let us find in You our unity  

so that we may journey together to eternal life  

and not stray from the way of truth  

and what is right.  

All this we ask of You,  

who are at work in every place and time, 

 in the communion of the Father and the Son,  

forever and ever. 

 Amen.  

 

(St. Isidore of Seville, 560-636) 

Prayer for the Synod 
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Key Convictions Guiding the Synodal Process 

 

 Listening to one another in order to listen to the Holy Spirit 

 Listening in a spirit of prayer, grounded in the liturgy and the Word of God 

 An experience shared with others, not just completing a questionnaire 

 The synodal process, is a process, and not a one-time event 

 A discerning reflective process where together decisions made are for the good of all 

 Synods are a time to dream and ‘spend time with the future’ 

 

Planning a Synodal Consultation – Parish/Non-Parish, Focus 

Groups 

The synodal process seeks to encourage participation of all those in our parish communities. It is a pro-

cess that actively reaches out, invites and listens to the voices and experiences of as many people as pos-

sible, especially those who are often excluded or who are not involved in the life of the Church. 

As well as those in our parish communities, also invited to participate are members of our Catholic commu-

nities/organizations: school boards, universities, hospitals, religious orders and diocesan clergy and staff.  

Members of other religious communities and organizations who serve the marginalized and special interest 

groups will also be invited to be part of focus groups and take part in listening sessions. 

 

Coordinators 

Parish/Non-Parish groups are asked to appoint a contact person/team who will guide the synodal consulta-

tion. 

The Role of Coordinators/Coordinating Team  

The role of the Coordinators/Coordinating Team is to: 

Encourage participation throughout the parish and reach out to those who have not been in regular contact 

with the Church community. 

Organize Listening Sessions and the formation of small Listening Groups (6 – 8 people) at the session 

 Listening Sessions will be held both in person (small table groups) and virtually (small breakout 

rooms) 

 Consider hosting a special consultation for groups associated with the parish (e.g., RCIA, St. Vin-

cent de Paul, Youth, Seniors, etc.)  

 Coordinate (or delegate) the invitation of parishioners or other attendees, ensure they are sent the 

Participants Guide prior to the session and thank you letter after. 

 Encourage sharing and listening 

 Identify Listening Session Leader/Hosts and ensure there are a sufficient number of small group 

table leaders and that they are prepared to facilitate table Listening Sessions 
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 Maintain a record of attendee’s email. Ensure they are sent the Participants Guide prior to the 

session, as well as, a letter of thanks which includes a link/QR Code to an Exit Card/Evaluation 

 Ensure feedback from the small listening groups is submitted to the diocese 

 

Listening Session Leader/Host  

Each Listening Session will need a main leader/host. The session leader/host could be the Coordinator or 

a member of the Coordinating Team 

 

Role of Listening Session Leader/Host: 

The Listening Session Leader/Host will guide the entire group in prayer, reflection and dialogue. The Lis-

tening Session Leader/host will be responsible for keeping the groups moving through the Listening Ses-

sion, explaining each step along the way as well identify the amount of time set aside for each step. 

Listening Session Leaders/Hosts will provide a brief overview of the synodal process, highlighting: 

 The synodal journey is a special time of prayer, listening, dialogue and input 

 It is an opportunity to respond to the request from Pope Francis to dream about the Church we 

are called to be and to give prayerful input on the needs of the Church today  

 An overview of the session for participants at each event if there’s more that one 

 In gathering as a people of faith, it is an opportunity to weave new and deeper relationships and 

to learn from one another 

 By the end of our time together, we will capture responses to the basic question: What is the Holy 

Spirit asking of the Church of the 21st century? 

 

Listening Session Table/Breakout Room Leaders 

 Each listening group will require a Table/Breakout Room Leader to facilitate the listening process. 

 Table/Breakout Room Leaders in an atmosphere of prayer and reflection will draw upon their 

strong interpersonal and communication skills to: 

 Create a welcoming and prayerful atmosphere 

 Lead a group without dominating 

 Promote listening to each other without prejudice, respecting the rights and dignity of all partici-

pants. Gently interrupt when a speaker's time is done. 

 Gently stop group members from interrupting another's sharing 

 

Role of Listening Session – Table/Breakout Room Leaders 

The Table/Breakout Room Leader’s role is to ensure that the group has what it needs to pray and reflect 

during the Listening Session. The leader is not the expert in the group, but rather one who keeps the 

group focused and moving.  

Table/Breakout Room Leaders are asked to:  

 Establish clear boundaries of time and topic for speakers 
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Listening Session Table/Breakout Room Leaders, cont’d 

 Ensure everyone is given a chance to speak to learn from each other 

 Keep people on topic and focus a conversation 

 Gently interrupt a speaker who talks disproportionately more than others 

 Gently interrupt and redirect a speaker who gets off topic 

 Gently re-focus a speaker who is preoccupied with an issue that is not pertinent to the topic or in-

hibits the participation of others in the group 

Note: A recorded video will be provided to support Table/Breakout Room Leaders. It will include an outline 

of  the Spiritual Conversation model. See also the Appendix for more information .  

 

Listening Session Table/Breakout Room Scribes 

Table scribes will take notes on the conversations taking place and in consultation with the participants 

present a synthesized list of key points that emerged from the Listening Session and present to the Large 

Group at the end of the Listening Sessions.  

 

Role of Listening Session Table/Breakout Room Scribes 

Following the Listening Sessions (within 7 days), the Table/Breakout Room Scribes will input a summary of 

the feedback that emerged into a Microsoft Form that will be submitted to the Diocese. 

The summary report will capture the key points of the group’s discussion: 

 What did the participants have to say about experiences that brought them joy journeying together 

with the Church? 

 What did the participants have to say about experiences where they encountered difficulties/

obstacles journeying together with the Church? 

 What did the participants have to say about their hopes and dreams for the Church journeying for-

ward together? 

Note: A recorded video will be provided to support Table/Breakout Room Scribes  
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 Structure and Outline of a Synod Listening Session 

 

Overview of the Listening Session 

 Welcome 

 Gathering Prayer 

 The Word of God: The Appearance on the Road to Emmaus (Luke 24:13-35) 

 Reflection 

 Prayer 

 Listening Session Process 

 First Questions and Reflection Questions  

 Second Question and  Reflection Questions  

 The Word of God: The Appearance on the Road to Emmaus (Luke 24:13-35) 

 Closing Comments 

 Closing Prayer 

 Exit Card 

 

An example for an Evening Listening Session 

Suggested timing: 7:00 p.m. to 9:15 p.m. 

Suggested Timeline for a session 

 

7:00 p.m. 

(10 mins) 

Welcome by the Pastor or Session Leader/Host 

Introductions in the table groups 

 

7:10 p.m. 

(5 mins) 

Gathering Prayer: 

Session Leader/Host: Let us begin † In the name of the Father... 

All:  Amen. 

All: “We stand before You, Holy Spirit, 

as we gather together in Your name. 

With You alone to guide us, 

make Yourself at home in our hearts; 

Teach us the way we must go 

and how we are to pursue it. 
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7:10 p.m. Gathering Prayer cont’d 

 

“We are weak and sinful; 

do not let us promote disorder. 

Do not let ignorance lead us down the wrong path  

nor partially influence our actions. 

Let us find in You our unity 

so that we may journey together to eternal life  

and not stray from the way of the truth and what is right. 

All this we ask of You, 

who are at work in every place and time, 

In the communion of the Father and the Son, 

forever and ever. 

Amen.” 

 

7:15 p.m. The Word of God: The Appearance on the Road to Emmaus (Luke 24:13-35) 

(5 mins) “Now on that same day two of them were going to a village called Emmaus, about seven 

miles from Jerusalem, and talking with each other about all these things that had 

happened.  While they were talking and discussing, Jesus himself came near and went with 

them, but their eyes were kept from recognizing him.  And he said to them, “What are you 

discussing with each other while you walk along?”  

They stood still, looking sad.  Then one of them, whose name was Cleopas, answered him, 

“Are you the only stranger in Jerusalem who does not know the things that have taken place 

there in these days?”  He asked them, “What things?” They replied, “The things about Jesus of 

Nazareth, who was a prophet mighty in deed and word before God and all the people, and how 

our chief priests and leaders handed him over to be condemned to death and crucified him.  

But we had hoped that he was the one to redeem Israel.  Yes, and besides all this, it is now the 

third day since these things took place.  Moreover, some women of our group astounded us. 

They were at the tomb early this morning, and when they did not find his body there, they came 

back and told us that they had indeed seen a vision of angels who said that he was alive. Some 

of those who were with us went to the tomb and found it just as the women had said; but they 

did not see him.”  Then he said to them, “Oh, how foolish you are, and how slow of heart to 

believe all that the prophets have declared!  Was it not necessary that the Messiah should 

suffer these things and then enter into his glory?” Then beginning with “Moses and all the 

prophets, he interpreted to them the things about himself in all the scriptures. 

As they came near the village to which they were going, he walked ahead as if he were going 

on.  But they urged him strongly, saying, “Stay with us, because it is almost evening and the 

day is now nearly over.” So he went in to stay with them.  When he was at the table with them, 

he took bread, blessed and broke it, and gave it to them.  Then their eyes were opened, and 

they recognized him; and he vanished from their sight … (cont’d)  
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7:15 p.m. The Word of God cont’d  

They said to each other, “Were not our hearts burning within us while he was talking to us 

on the road, while he was opening the scriptures to us?”  That same hour they got up and 

returned to Jerusalem; and they found the eleven and their companions gathered together.  

They were saying, “The Lord has risen indeed, and he has appeared to Simon!”  Then they 

told what had happened on the road, and how he had been made known to them in the 

breaking of the bread.” 

Session Leader/Host:  The Word of the Lord 

All:  Thanks be to God 

7:20 p.m. 

(10 mins) 

Reflection 

After a minute or two of silent reflection the Session Leader/Host asks: 

“What word or phrase stood out for you?” 

Participants may speak spontaneously at their tables. 

7:30 p.m. 

(5 mins) 

Prayer 

Session Leader/Host:  As we begin our synodal journey,  

we ask that you stay with us, O God.   

Help us to recall those things said about your Son in the scriptures,  

and help us to recognize him in the breaking of the bread. 

Set our hearts ablaze with your love,  

so that our witness proclaim with confidence  

that the Lord has risen,  

and that through him all things have been made anew. 

Seeking the intercession of all those who have gone before us,  

we pray that Mary’s prayers illumine our path,  

and we ask that Joseph’s willingness to listen  

be our pattern and our guide. 

We ask this through our Lord Jesus Christ,  

the one encountered on the way,  

who lives and reigns with you,  

in the unity of the Holy Spirit,  

God forever and ever. 

All:  Amen. 

7:35 p.m. Listening Session Process 

(10 mins)  The Table/Breakout Room Leaders asks the participants to discern what are the key 

themes that emerged from the listening session to present to the large group. 

 The Table/Breakout Room Scribes records key themes that will be presented to the 

large group, diocese and ultimately to the Holy Father through the Canadian 

Conference of Catholic Bishops. . 



 

9 

 Explanation of the Process by the Session Leader/Host: 

 Focus on Synod and Synodality: How is the Holy Spirit calling us as a Church in the 

Twenty-first Century? 

A Synodal Church, in announcing the Gospel, “journeys together”. 

The word “synod” traces its roots to the first centuries of the Church.  Coming from Greek 

words meaning the “same road,” synod and synodality are expressions of the fundamental 

mystery of the Church: people who are gathered from every corner of the earth to be “a 

chosen race, a royal priesthood, a holy nation, a people of his own, so that you may 

announce the praises” of him who called you out of the darkness into his wonderful light (1 

Peter 2,9). 

As we begin our listening and sharing, all are invited to consider what the Holy Spirit is 

calling us to, what paths are being opened, and what our “inner spiritual movements” are: 

joy or sadness, confidence or anxiety, hope or no hope, or other. 

Table Process Suggestions to Help Participants Focus: 

 Prayer to the Spirit of God 

 Facilitator/Leader asks all to reflect silently for five minutes, preparing their thoughts on 

each question 

 Each person can share his/her ideas for a maximum of three minutes 

7:45 p.m.  

(35 mins) 

First Questions and Reflection Questions 

Prayer to the Holy Spirit 

Session Leader/Host:  We come to you, O God,  

in silence to listen with the ear  

of the heart to the indwelling  

voice of your Holy Spirit. 

All:  Amen. 

First Questions:  

“What have been your experiences of ‘journeying together’ with the Catholic Church?” 

“What joy did these experiences bring?” 

“What difficulties and obstacles have you encountered?” 

Personal reflection time 

 Participants to be given time (5 minutes) to gather their thoughts in a prayerful 

atmosphere. 

Personal Sharing by Participants 

 Each person is to be given 2 to 3 minutes to share.  One person should start and then 

go round the circle.  The Table/Breakout Room Leader serves as the timekeeper.   

(cont’d) 
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 First questions cont’d 

Personal Sharing by Participants 

 Participants are to be made aware of the time limit; it is important to inform them when 

their time is over.  There is to be no response to the speaker.  A brief period is to be 

allowed between speakers (i.e., about 30 seconds). 

 

Reflection Questions on the First Round 

Between rounds, allow about 2 minutes for participants to reflect on what was said.  The time 

limit allowed to each participant for this round should be shorter than the first round (i.e., 1 to 

2 minutes).  This round is not for discussing or refuting what someone else said, nor for 

bringing up what a participant forgot to say in the first round.  This is a reflection on what was 

heard in the first round of sharing.  Questions that might be considered in this round could 

include: 

 How were you affected by what you heard? 

 Were you especially touched by a particular sharing? 

 Have you received any particular insight or revelation?  What is it? 

 Where did you experience a sense of harmony with others as we shared with one 

another? 

 

8:20 p.m. 

(25 mins) 

Second Question and Reflection Question 

Prayer to the Holy Spirit 

Session Leader/Host:  We come to you, O God,  

in silence to listen with the ear  

of the heart to the indwelling  

voice of your Holy Spirit. 

All:  Amen. 

Question 

“As we journey forward together, what are your hopes and dreams for the Church?”  

 

Personal Reflection Time 

Participants to be given time (5 minutes) to gather their thoughts in a prayerful atmosphere. 

Each person is to be given 2 to 3 minutes to share.  One person should start and then go 

round the circle.  The Table/Breakout Room Leader serves as the timekeeper.  Participants 

are to be made aware of the time limit; it is important to inform them when their time is over.  

There is no response to the speaker.  A brief period is to be allowed between speakers (i.e., 

about 30 seconds). 

(cont’d) 
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 Question 2 cont’d 

Reflection Questions on the Second Round 

Between rounds, allow about 2 minutes for participants to reflect on what was said.  The time 

limit allowed to each participant for this round should be shorter than the first round (i.e., 1 to 2 

minutes).  This round is not for discussing or refuting what someone else said, nor for bringing 

up what a participant forgot to say in the first round.  This is a reflection on what was heard in 

the first round of sharing. This is a reflection on what was heard in the first round of sharing. You 

are asked to consider: 

 How were you affected by what you heard? 

 Were you especially touched by a particular sharing? 

 Have you received any particular insight or revelation?  What is it? 

 Where did you experience a sense of harmony with others as we shared with one another? 

8:45 p.m.  

(5 mins - 

more if 

there are 

a lot of 

tables)  

The Word of God 

Re-read The Appearance on the Road to Emmaus (Luke 24:13-35) from the first session 

Session Leader/Host:  Let us sit in silence with the Word of God.  How did this reading speak 

to you?  Has your experience or insight changed? 

Following the two listening sessions, the main Session Leader/Host will call the groups back to a 

general consultation on the key points of their discussions. The Listening Session Table Scribe 

in consultation with the participants will present to the larger group the key points (in point form) 

that emerged from their table.  

 Suggested formats for feedback from the group could include: 

 After listening to my group, we are wondering... 

 The question that emerged for is from listening to our group was.... 

 An interesting diversity of views that emerged in our group was… 
 

8:50 p.m. 

(5 mins) 

Closing Comments 

Session Leader/Host:  What is going to happen to all of these stories, this sharing of hopes, 

dreams, anxieties and visions you have expressed?  Your thoughts, your ideas, your dreams 

have been collected and will become a part of the report to be sent to the Canadian Conference 

of Catholic Bishops, who, in turn, will incorporate them into their report to be sent to Pope 

Francis and to the bishops who will gather in synod in Rome in October 2023.  Your sharing will 

also be assembled into a summary to be given to the pastor and the pastoral team for their 

consideration in building and guiding your Family of Parishes.  Your voice matters.  Your input 

matters.  It will help shape the future of your Family of Parishes, of the Church, as we journey 

together as God’s people. You will be receiving shortly an email from us with a link/QR code 

inviting you to complete an Exit Card/Evaluation. This is an opportunity for you to share further 

insights and provide feedback on the listening session itself.  

8:55 p.m.  

(5 to 10 

mins) 

Closing Prayer 

Session Leader/Host:  “Walk with us on the way, O Christ, and in our longings satisfy our  

hunger and thirst. Be with our, Pope and all those ministering in communion with him. May our 

prayers and our words, lead us closer to your Kingdom,  where you live with the Father and Holy 

Spirit, God, forever and ever.” 

All:  Amen. 
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Exit Card 

Thank you for participating in this Listening Session for the synod.  Your voice will be heard 

in our parish, our diocese, and in the whole Church. 

Our best insights often come after some time for further pondering.  Below are a few brief 

follow-up questions.  We invite you to reflect and respond online at: www.dol-XXXX or 

return this sheet to your parish. 

Take some time to recall and absorb what you heard and what you contributed to the 

session yourself.  You may want to begin in prayer: 

“We come to you, O God, in silence 

to listen with the ear of the heart 

to the indwelling voice of your Holy Spirit.” 

 

1. Is there anything you would like to add to what you contributed (experiences of 

joys or challenges, hopes for the Church)?    

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 

2. Was there something you heard from other participants (experiences of joys or 

challenges, hopes for the church) that prompts or inspires further reflections for 

you?    

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 

3. In regard to the Listening Session itself, was it a positive experience for 

you?  Are there things that might have made it better, or things that we can 

learn from, as we strive to be a Church that listens to each other?    

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 

(You can add additional text on the back if required.) 
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What is a Synod and What makes this Synod Different? 
  
Since Vatican II, bishops have gathered every two to three years to reflect on 
important issues confronting the Church, seeking to discern the voice of the Holy 
Spirit. In recent times Pope Francis has sought to invite broader consultation. 
 
The Synod of Bishops in 2023 will be the culmination of a two-year synodal 
process for the entire Church that will shape the bishop’s meeting in Rome in 
2023. This Synod begins with a diocesan listening phase involving all the faithful at 
local churches in dioceses throughout the world. This listening phase will run 
through to April 2022. 
 
The goal of this synodal process is to involve as many people as possible in a worldwide process of intentional 
listening: listening to each other, and listening to the Holy Spirit. The theme of the upcoming Synod is “For a 
Synodal Church Communion, Participation and Mission” defines how the synodality of the Church will be achieved. 
 
Whenever we enter into dialogue, we allow ourselves to be challenged, to advance on a journey. And in the end, 
we are no longer the same, we are changed. 

 
What a Synod Is and What a Synod is Not 
 

What a Synod Is What a Synod is Not 

It is a process It is not a one-time event 

It is prayerful discernment and listening It is not a survey of popular opinion 

It is an experience shared with one another It is not just filling out a questionnaire  

It is about seeing the opportunities It is not about seeing only problems 

It is a process grounded in prayer, grounded in liturgy and 
the Word of God 

It is not a study group 

It is a spiritual process led by the Holy Spirit It is not a strategic planning exercise 

 
The Synodal Process is about . . .  

 Listening to each and every one  
 Reaching out and being inclusive and culturally aware 
 Having an open mind to explore possibilities 
 Bringing people together to dream big about the Church  
 Spending time with the future  
 Hearing what the Holy Spirit has to say to all of us 

 

The Synodal process calls us to . . . 
 Listen to the lived experiences of others in a context of prayer 
 Listen with openness, with faith and with courage 
 Listen with the ears of the heart 
 Listen to what the Holy Spirit wants to say to the Church 
 Be open to each encounter with courage and a willingness and to allow ourselves to be challenged by the 

presence and the stories of others  
 Provide an opportunity for everyone to speak freely, to tell their story, to recount their experiences and 

their spiritual journey  
 Have the confidence to speak and the humility to listen 

The Main Questions the Synod will Consider  
 

Appendix A - About the Synod  
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1 | P a g e  

“In a choir or orchestra, all must listen, all 
must be attuned to the other voices and to 
the other instruments.”  
-Catherine Clifford, Professor Saint Paul 
University 

“We recall that the purpose of the Synod, and therefore 
of this consultation is not to produce documents, but 
“to plant dreams, draw forth prophecies and visions, 
allow hope to flourish, inspire trust, bind up wounds, 
weave together relationships, awaken a dawn of hope, 
learn from one another and create a bright 
resourcefulness that will enlighten minds, warm hearts, 
give strength to our hands.”  -Synod 2021-2023 
Preparatory Document 

“Dear brothers and sisters, let us have a good 
journey together!  May we be pilgrims in love with 
the Gospel and open to the surprises of the Holy 
Spirit.  Let us not miss out on the grace-filled 
opportunities born of encounter, listening and 
discernment.  In the joyful conviction that, even as 
we seek the Lord, he always comes with his love to 
meet us first.” -Pope Francis, Homily, 10 
September 2021 “It is precisely this path of synodality which God 

expects of the Church of the third millennium.” 
-Pope Francis, Synodality in the Life and Mission of 
the Church 
 

“In our parishes we’re working hard to become genuine 
disciples of Jesus and inviting others to experience the joy 
of encountering Jesus in their lives. This synod invites us to 
come together in our parishes and to reach out to 
Catholics not coming to church regularly. To reach out to 
our young people to listen prayerfully to God’s word. To 
listen to God speaking through one another.” -Bishop 
Fabbro 

“The aim of the Synod is not just to talk about synodality, 
but to put synodality into practice from now onwards in 
every diocese, parish, and country across the whole world. 
This calls all of us, at every level of the Church, to renew 
our way of being and working together moving forward.”  
-Julian Paparella, What is the Synod on Synodality? 

“This is a unique opportunity for reforming and 
renewing IF we take it.” 
-Sr. Nuala Kenny, A Post-Pandemic Church: 
Prophetic Possibilities 

The Main Questions the Synod will Consider  
 
A Synodal church, in announcing the Gospel, ‘journeys together’. Our Diocese and the Church worldwide are being 
asked to . . .  

 Embark on a process of profound renewal inspired by the Holy Spirit 
 Respond to the main questions of the Synodal process as it applies to our Church today and the Church we 

envision for the future 
o How is our ‘walking together’ in synodality realized today in the Church? 
o What steps does the Spirit invite us to take in order to grow as we ‘walk together’? 

 Actively reach out and listen to the voices and experiences of people where they are at, especially those who 
are often excluded or who are not involved in the life of the Church. 

 

Moving Forward – Quotes to Inspire and Guide  
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Appendix B  

Helpful Attitudes for Participating in the Synodal Process 

 

Synods are a time to dream and ‘spend time with the future’ 

We are encouraged to create a local process that inspires people, with no one excluded to create a vision of 

the future filled with the joy of the Gospel.  

 

The following dispositions will help participants  

(cf. Christus Vivit, Pope Francis’ Post Synodal Apostolic Exhortation, 2019): 

 An innovative outlook – to develop new approaches with creativity 

 Being inclusive – a participatory and co-responsible Church, capable of appreciating it own rich 

variety, embraces all those we often forget or ignore 

 An open mind 

 Listening to each and every one 

 An understanding of ‘journeying together’ – to walk the path that God calls the Church to undertake for 

the third millennium 

 Understanding the concept of co-responsible Church – to value and involve the unique role and 

vocation of each member of the Body of Christ, for the renewal and building up of the whole Church 

 Reaching out through ecumenical and interreligious dialogue – to dream together and journey with 

one another throughout the entire human family 

(Reference: Vademecum, 2021) (Archdiocese of Ottawa) 
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Appendix B  

Helpful Attitudes for Participating in the Synodal Process 

As small group Table/Breakout Room Leader you may find some consultations are difficult 

because of people who have traumatic experience of Church through abuse, people who (often 

unknowingly) attempt to hijack a consultation for their own agenda, or who have few effective 

filters for what they might say. There are some ways to mitigate or respond to those situations.  

1. Preparation and clarity of purpose  

 Set clear expectations, process and purpose early and keep on topic.  

 Set the tone as prayerful and reflective. 

 What may be reported out of the synodal consultation is not what we all agree upon, but 

what we discern as having potential to be the will of God for the Church in the future. Even 

conflicting perspectives can be reported.  

 Be clear that the synodal consultations are not equipped to provide the support that those 

who suffered abuse need and at the same time we need to hear those who choose to raise 

the abuses by the Church as pertinent to our considerations of a future Church.  

 Be clear that our purpose is to help form a more synodal and listening Church and that 

means keeping an open mind so the Holy Spirit can work in all of us. Don’t let our personal 

agendas limit our conversations.  

 

2. Responding to a speaker who talks of the trauma of abuse by a minister of the Church 

Tragically, some consultation participants will have had traumatic experiences of Church.  

Table/Breakout Room Leaders must take into account that those traumas are real and deserve 

our compassion above all. It is also true that the synodal consultation is not the place for long 

discourses of those tragedies. It is the place to recall and acknowledge that they happened, that 

they had a severe negative impact on individuals, families, faith communities, and the Church 

as a whole, and need to be prevented. For example, it is appropriate to recall that those 

tragedies happened and to talk about, for example, how a synodal Church might help prevent 

them happening again.  

What can a Table/Breakout Room Leader do when an abuse or residential school survivor 

speaks?  

 Acknowledge the trauma is real and deep.  

 Thank the speaker for their courage, acknowledge the depth of hurt you hear as they speak. 

c. Set a boundary such as “I’m glad you had the courage to bring this tragedy up. While we 

cannot go deeply into the personal stories in this consultation, we do need to acknowledge 

the pain those abusers and coverups by Church leaders caused.”  

 Set a direction such as “Those tragedies must be part of our considerations in these synodal 

consultations, which are forward leaning, looking at a renewed Church where such things 

cannot happen. As we consider the direction the Church needs to go, please keep the 

survivors and their families in mind. We do not want that abuse to continue.”  
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3. Responding to people with agendas  

It may happen that either individuals or groups attend synodal consultations and come with 

particular agendas. When a Table/Breakout Room Leader can recognize this, there are 

approaches that may help keep the conversation on track.  

When an individual or group expresses absolute certainty, a Table/Breakout Room Leader can 

respond with curiosity: “Help me understand…,” “I am wondering whether/if…,” or “I have a 

question…”  

When an individual or group blames others, a Table/Breakout Room Leader can respond by 

inviting other perspectives and developing consensus: “How could any of us make a difference 

here?” “Are there some steps we would agree together that would be helpful here?” ”How could 

all of us be part of the solution?”  

Sometimes it is also necessary to restate the purpose and nature of the synodal consultation. 

“The synodal consultation is forward looking, envisioning the Church of the future, and we are 

approaching this in a reflective, prayerful manner, keeping an open mind so the Spirit can 

surface the direction forward for our Church. Let us all please take a moment to place ourselves 

in an internal space where we can constructively participate by how we listen and how we 

speak.”  

 

4. Responding to people with no filters  

Some people of goodwill speak without awareness of the impact they have on others by how they 

speak or the words that they say. It is more than just abrupt; it is doing harm to others even if they 

see it as “just being honest” or something similar.  

The small group leader may need a graduated response to such people:  

 Gently interrupt the speaker and remind them that we need to be respectful of others. 

 Gently tell the speaker the impact they are having on some people in the room.  

 Call upon the group to share how this speaker is impacting them (If you think they will speak 

up and if they are willing to share that through you as the Table/Breakout Room Leader).  

 Ask the speaker to change how they are speaking (e.g., softer, more aware of how people 

are hearing them, focus on the question not the person).  

 Suggest a break or a time for reflection and quietly approach the speaker and ask for a 

change in delivery or tell the speaker the group will be moving on after the break  
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Appendix C 

Spiritual Conversation for Synod in Diocese of London 

Spiritual Conversation is a practical tool and way of relating to each other. It is a disciple which is comes 

from Ignatian Spirituality and is often used in groups. The Catholic Register shared an article called 

“Synod Needs to Open Up Spiritual Conversation.” In it, author Michael Swan explains that this practice, 

“..is active, attentive listening combined with limited, focused and structured talking.” 

Benefits of this model for Synodal Process: 

 Focus on active and attentive listening. 

 Avoids the temptation of preparing what you will say next instead of listening 

 Leads participants to listen to others without judgment  

 It’s different than traditional small groups. We can teach a practice that many have never 

experienced. 

 Intentional speaking – each person has the same opportunity whether they’re quiet, talkative, 

introvert, extravert  

 Express your experiences, thoughts, and feelings as clearly as you can, with preparation and 

uninterrupted talk time. 

 Promotes mindful speaking. Participants listen actively to themselves, mindful of their own thoughts 

and feelings as they speak  

Details of the Model: Spiritual Conversation has 3 steps.  

1. Personal Reflection Time – Allow participants time to gather their thoughts in a prayerful atmosphere. 

They should have a specific topic to reflect on. They could have a reading and/or questions to ponder. 

They may write down things they want to share if they want. 

2. Round 1 – Each person is given 3-4 minutes to share. The leader here serves as timekeeper. With 

participants aware there is a time limit, it is important to inform them when their time is over. Once a 

speaker has finished sharing there is no immediate response. Allow 30 seconds between each 

speaker. The Table Scribe can record themes and main points of each sharing. One person should 

start and then go around the circle.  

3. Round 2 – Between rounds, give a couple of minutes to reflect on what was said. The time limit for 

this round should be shorter than the first round. 1-2 minutes is best. This round is not for discussing 

or refuting what someone else says, nor for bringing up what you forgot to say in the first round. This 

is a reflection on what was heard in the first round. Here are some questions to consider this round: 

1) How were you affected by what you heard?  

2) Were you especially touched by a particular sharing?  

3) Have you received any particular insight or revelation? What is it?  

4) Where did you experience a sense of harmony with others as we shared with one another?  

 

More Information on Spiritual Conversation: 

Introduction to Spiritual Conversation by Father John Dardis, S.J. - YouTube 

The Spiritual Conversation – From the General Secretariat for the Synod of Bishops 

https://www.catholicregister.org/item/33956-synod-needs-to-open-up-spiritual-conversation
https://www.youtube.com/watch?v=7EDySgbWogU&t=8s
https://www.synod.va/content/dam/synod/document/common/resources/The-Spiritual-Conversion.pdf

