
 
 

Session 2 – Unifying Your Team 

Facilitators Notes  
A column has been included in the schedule below to allow you to insert the time line for your particular 

gathering. By using the time estimates in the Activity column you can calculate the actual hour/minute 

you will need to transition to the next activity. 

Preparation 

1. Photocopy one copy of the following for each participant (they will be distributed in the 

following order): 

 Session 2 outline 

 Opening Prayer 

 Vulnerability Reflection Sheets (4 pages) 

 Personal Timeline Outline 

 Closing Prayer 

2. Gather supplies needed 

 Long rope or tape for opening activity 

 Computer with internet, speaker and projector for video 

 Blank paper, and markers for personal timeline 

3. Arrange for a computer with internet access, projector and speakers for video presentation, for 

the morning session. 

 

Time Activity  Notes  Supplies 
Needed 

9:00 Prayer 
15 Minutes 

 You will need to appoint a leader for the 
prayer as well as a reader.  
 
If a chapel or the church is available it would 
be appropriate to go there for prayer. 

 Opening Prayer 

9:15 Opening 
Activity 
30 Minutes 

  

Cross the Line Activity 
See enclosed instructions 

 
Long rope or 

taped line 

 
9:45 Video 

Viewing 
30 minutes 

 The morning session will begin by viewing the 
following video 
https://www.ted.com/talks/brene_brown_th
e_power_of_vulnerability?language=en 

 Computer with 
internet 
 
Projector and 
speakers 

https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en


 
 

10:15 Personal 
Reflection 
60 minutes 

 Give each person a copy of the Vulnerability 
Reflections sheet.   
 

  4 pages of 
reflection sheets 

11:15 Large Group 
Gathering 
45 minutes 

 Following the time of reflection, invite the 
group back and offer the following questions 
for discussion.  Follow the lead of the group if 
the conversation is on topic. 
 

1. What struck you about the video? 
2. Do you think there is different level 

of  acceptable vulnerability between 
leaders (or priests) and employees?   

3. How can we as a team live out the 
three practices suggested at the end 
of the talk: Letting ourselves be seen, 
practicing gratitude and joy and 
believing we are enough? 

 
 

  

12:00 LUNCH 
60 minutes 

    

1:00 Personal 
Reflection 
Exercise 
45 Minutes 

 Creating a Personal Timeline 
 

 Invite each participant to take some 
blank paper and the instruction sheet 
and spend some time creating a 
personal timeline 

 Think of this as an outline for your 
personal biography 

 If they desire to get more creative 
invite them to take some markers 
with them to complete the task 

 
Leave extra blank paper available in case 
someone needs more as they work. 
 

 Personal Timeline 
Instructions  
 
Blank paper for 
their journal 
books 
 
Markers may be 
an option 
 

1:45 Large Group 
Sharing 
45 Minutes 

 Invite each member of the group to share 3-4 
significant moments from their timeline.  
Remind them of the following guidelines: 

 This is a judgment free zone 

 It is important to be actively listening 
to the person who is sharing 

 While it is permitted to pass, it might 
be more prudent to share less 

  



 
 

vulnerable moments rather than not 
sharing at all 

2:30 Consolidation 
15 Minutes 

 Wrap up the day by inviting the group to, 
consider the following:  
1. What is your biggest takeaway from today? 

  

2:45 Closing Prayer 
15 minutes 

 See enclosed    

 

 


