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Section 1. Introduction 
St. Francis Borgia Parish had a 2022 mass attendance of 1,028 people. Approximately 404 

people attended the two parish listening sessions. The online feedback survey had 120 

respondents. Other feedback from Planning Area 12 as a whole, including free form feedback, 

totaled 33 pages, of which about 5 pages directly regarded the situation of St. Francis Borgia. 

Planning Area 12 had 3 draft models.  

In model A, St. Francis Borgia Parish merged with Assumption Parish and St. Paul Parish 

(Berger). 

In model B, St. Francis Borgia Parish merged with St. Ann Parish (Clover Bottom) and St. 

Gertrude Parish (Krakow).  

In model C, St. Francis Borgia Parish merged with Assumption Parish (New Haven), St. Paul 

Parish (Berger and Holy Family Parish (Port Hudson). 

 

Section 2. Listening Session Summary 

There was good attendance at the listening sessions with good and positive feedback including 

positive feedback about the videos. Overall, parishioners didn’t see that St. Francis Borgia would 

be affected in the models that were presented. 

There were multiple comments about similar topics which would be an indication of how 

engaged the parishioners are in their parish and the affects these the models and issues facing this 

area will have. These topics included; 

• How will the consolidation of parishes help grow the church attendance?  

• There is concern that with added distances, it will be harder for people to attend 

mass...and more difficult for priests to get to all of the areas. 

• One of the models mentions combining St. Francis Borgia with Our Lady of 

Lourdes.  also had several positive comments, but also had some concerns. St. Francis 

Borgia and Our Lady of Lourdes already have shared ministries. Also, many of these 

parishioners live in each other’s boundaries & attend each other's mass services on 

Sunday's.  

• The most frequently discussed topic was concerning the future of the school. 

•  The session participants felt it was really hard to wrap their heads around which models 

might be best without knowing the logistics of it (where will masses be, schools, worship 

sites, etc.).  

• There was genuine concern for the individuals in the rural parishes - they look to be the 

most impacted - we need to pray for them.  

• Wondering if people making final decisions will revisit anything after decisions about 

school closings are made?  

 

There were concerns about northern parishes in other options coming into Washington but 

overall parts of A and B were preferred over C. 
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Section 3. Online Survey Qualitative Summary 
Of the 120 online survey respondents, 92 provided narrative feedback.  

The most common response to the proposed regions is that they are far too large and that 

individuals “will not” travel that far to get to church (34), with 50 respondents directly saying 

that the proposed changes will simply drive current faithful to stop practicing their faith, “you 

will lose people” is a very common refrain among responses. Others commented about the large 

size of the region and the long distances that would need to be traveled, but did not go as far as to 

say folks would stop coming (32). Two particular situations came up multiple times – that 

parishes north of the river should be grouped together given that folks from north of the river 

would not or could not (especially during times of flooding) cross the river to come to church 

(26), and that individuals living in Berger would be more likely to attend church in Hermann 

than to come all the way to Washington (25). Several individuals expressed concerns about 

elderly members of the community being able to make it to church in any of the models (15) and 

frequently cited “country” roads being difficult to navigate in adverse weather conditions. 

Several respondents suggested that rather than having parishioners travel long distances to attend 

Mass and other functions it would be better to have the priests in the region travel between 

parishes (13).  

Cultural concerns were important to the respondents of the survey, citing important familial ties 

to the parishes in the area, with many having been built by the ancestors of folks currently 

attending (15). Individuals were also concerned about the important role parishes play in their 

individual communities as anchors of life, particularly in rural areas where the parish serves as a 

regular meeting place for widely dispersed members (17). Cultural differences between areas 

within the planning region were also mentioned, for instance, not merging “city” and “country” 

parishes given the differences between individuals and ways of living in different areas (13). 

Many felt that a “Washington centric” model would be problematic for individuals living in the 

more far-reaching corners of the planning area (10).  

Individuals at St. Francis Borgia feel strongly that parishes in this planning region are vibrant 

and that because the area is growing so rapidly, it is a mistake to merge any parishes in the 

planning area (20). They are also passionate about their Catholic schools, with many urging the 

planning team to keep all schools open and fully functioning (20).  

Ministerial needs cited by respondents include formation for evangelization (4) and anything 

focused on youth, young adults, and young families (20).  

• ” All Things New is well intended but will not be fruitful because it doesn't address the 

hard problems that are driving people away from the church.  Closing parishes will 

further alienate people and many will be lost.  When I talk to adults who have left the 

church, or to parents whose children left the church, not once did they say it was because 

the church lacks enough high-quality programs.” 

 

• “I know the planners are not stupid or heartless but, I do believe they lack a fundamental 

understanding of people in this area.  The parish founders, our ancestors, came here less 
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than 30 years after Lewis & Clark.  It was a wilderness with very few priests but, they 

made it work.  The church encouraged them to build a community and treat the parish 

with a sense of ownership.  Now, we just contribute to the headcount and don't own 

anything that we built.  This perception is really not going to bring people back to the 

church.  That may not be a totally fair analysis, but perception is reality.” 

 

 

Section 4. Free-Form Feedback Summary 
The APC and KPL feedbacks were relatively split between combining St. Francis Borgia with 

Our Lady of Lourdes.  When it was posed to merge the parishes but keep the two worship sites 

and schools open there was a split in the agreement between the APC and KPL’s (2.5/5) with a 

low priority (4.5).  The position to build on the strengths of both parishes and leave them 

separate was more favorable with a higher agreement (3.5/5) but a very much lower priority (the 

lowest of all the positions with 5.9).  There was a second KPL Meeting held (with all the KPL’s 

of PA 12) in late December which agreed upon merging SFB with OLL and surrounding 

parishes. 

Most of the feedback from the listening sessions focused on which parishes would merge with 

the Washington parishes.  A couple online feedbacks stated: “If St. Gertrude were to merge, the 

preference would be to merge with Washington area as many people already central their natural 

lives in that area.”.  Some priests indicated “Our Lady of Lourdes and St. Francis Borgia should 

become one parish.  The reason is that creating OLL, SFB and Union as “hub” parishes would 

create winners and losers.” 
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Section 5. Online Survey Quantitative Summary 

Section 5.1 Model A 
 

In DRAFT Model Option A, what is 
your level of agreement with how 
the parishes are grouped together? 

Answer Choices Responses 

Strongly Agree 10.00% 9 

Agree 21.11% 19 

Neutral 25.56% 23 

Disagree 24.44% 22 

Strongly Disagree 18.89% 17 

 Answered 90 

 Skipped 30 

 

What is strongest about DRAFT MODEL Option A?   

Answer Choices Responses 

Shares resources effectively 26.67% 20 

Builds upon existing relationships among parishes 49.33% 37 
Enables a platform for more robust evangelization or social 
outreach 4.00% 3 

Provides better accessibility to a priest 20.00% 15 

What is most challenging about DRAFT MODEL Option A?  
Answer Choices Responses 

Brings together communities that are too different 13.48% 12 

Requires unrealistic demands on the clergy 8.99% 8 
Creates a lot of difficulty for accessing Eucharist and the 
sacraments 40.45% 36 

Neglects the financial needs of the community 3.37% 3 

Other (please specify) 33.71% 30 

My DRAFT Model Option A feedback is driven primarily by…  
Answer Choices Responses 

Differences/Similarities in parish cultures 8.05% 7 

Differences/Similarities in socio-economic factors 9.20% 8 

Topography between parishes (hills, rivers, bridges) 10.34% 9 

Distance between parishes 57.47% 50 

Size of the potential parish(es) 9.20% 8 

Potential or lack of potential for ministry opportunities 5.75% 5 
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Section 5.2 Model B    

 

In DRAFT Model Option B, what is 
your level of agreement with how 
the parishes are grouped together? 

Answer Choices Responses 

Strongly Agree 7.87% 7 

Agree 23.60% 21 

Neutral 22.47% 20 

Disagree 22.47% 20 

Strongly Disagree 23.60% 21 

 Answered 89 

 Skipped 31 

 

What is strongest about DRAFT MODEL Option B?   

Answer Choices Responses 

Shares resources effectively 16.42% 11 

Builds upon existing relationships among parishes 49.25% 33 
Enables a platform for more robust evangelization or social 
outreach 10.45% 7 

Provides better accessibility to a priest 23.88% 16 

What is most challenging about DRAFT MODEL Option B?  
Answer Choices Responses 

Brings together communities that are too different 19.75% 16 

Requires unrealistic demands on the clergy 8.64% 7 
Creates a lot of difficulty for accessing Eucharist and the 
sacraments 34.57% 28 

Neglects the financial needs of the community 4.94% 4 

Other (please specify) 32.10% 26 

My DRAFT Model Option B feedback is driven primarily by…  
Answer Choices Responses 

None of the above 8.14% 7 

Differences/Similarities in parish cultures 12.79% 11 

Differences/Similarities in socio-economic factors 5.81% 5 

Topography between parishes (hills, rivers, bridges) 29.07% 25 

Distance between parishes 29.07% 25 

Size of the potential parish(es) 9.30% 8 

Potential or lack of potential for ministry opportunities 5.81% 5 
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Section 5.3 Model C 
 

In DRAFT Model Option C, what is 
your level of agreement with how 
the parishes are grouped together? 

Answer Choices Responses 

Strongly Agree 1.18% 1 

Agree 3.53% 3 

Neutral 20.00% 17 

Disagree 41.18% 35 

Strongly Disagree 34.12% 29 

 Answered 85 

 Skipped 35 

 

What is strongest about DRAFT MODEL Option C?   

Answer Choices Responses 

Shares resources effectively 22.64% 12 

Builds upon existing relationships among parishes 30.19% 16 
Enables a platform for more robust evangelization or social 
outreach 15.09% 8 

Provides better accessibility to a priest 32.08% 17 

What is most challenging about DRAFT MODEL Option C?  
Answer Choices Responses 

Brings together communities that are too different 29.41% 25 

Requires unrealistic demands on the clergy 7.06% 6 
Creates a lot of difficulty for accessing Eucharist and the 
sacraments 41.18% 35 

Neglects the financial needs of the community 3.53% 3 

Other (please specify) 18.82% 16 

My DRAFT Model Option C feedback is driven primarily by…  
Answer Choices Responses 

Differences/Similarities in parish cultures 21.69% 18 

Differences/Similarities in socio-economic factors 2.41% 2 

Topography between parishes (hills, rivers, bridges) 26.51% 22 

Distance between parishes 33.73% 28 

Size of the potential parish(es) 8.43% 7 

Potential or lack of potential for ministry opportunities 7.23% 6 
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Section 6 Alternative Models  
The most commonly cited alternative model is not to change anything in this planning area.  

• Borgia + Gertrude + St. Ann + Assumption 

• Leave Franklin County parishes alone 

• Berger + St. George (Hermann) – 20 individuals recommended this 

• Borgia + Gertrude + Ann; New Haven + Berger + Gerald + Port Hudson; leave 

everything else as it is currently 

• Keep parishes N of the river together; Pacific as in all plans; Union parishes grouped – 

IC, Neier, St. Clair; Gertrude + Ann + Port Hudson + Gerald; Washington “mega” parish 

with two worship sites – Borgia + Lourdes + St. John + Assumption 

• Keep parishes N of the river together; Pacific as in all plans; Union parishes grouped – IC 

+ Neier + St. Clair; four western parishes grouped together; Washington mega parish 

with two worship sites – Borgia + Gertrude + Lourdes + St. John 

• One parish North of the river; one parish South in Union; one parish East in Pacific; one 

parish west in New Haven/Berger; Washington “mega” parish including SFB, OLL, and 

Gertrude 

• Ignatius + Vincent + IC; Borgia + OLL + NW part of St. John’s + Gertrude + Ann; Paul 

+ Assumption + Holy Family + Gerald; IC + SE part of St. John’s + Joseph + St. Clare + 

Borgia 

• Divide St. John’s along highway V – N/NW becomes part of Washington “mega” parish 

and S/SE becomes part of IC 

• Borgia + Lourdes + St. John’s 

• Two priests suggested merge SFB and OLL, but keep both open as worship/school sites 

— this new parish could take either New Haven or Gildehaus and all others that merge 

into it (St. Ann, Port Hudson, Gerald, New Haven, or Gildehaus — becomes “rural 

anchors”.  Union, Neier & Gildehaus (or some iteration. 

• One priest (from KPL Meeting in late December) suggested: clustering SFB/OLL/St. 

Ann/St. Gertrude/Immaculate Conception Union/St. Joseph Neier/St. Clare in St. Clair 

(from PA 14). 

• OLL-St. Francis-St. Gertrude-St. Ann 

• Split parish boundaries of St. John so that the parishioners who live on the western side 

of boundary could go w/Washington parishes and eastern/southern parts (more rural) 

could be grouped w/Pacific Cluster or IC Union 

• Keeping the two large parishes (OLL and SFB) separate makes sense and combining 

them w/smaller parishes (this was a common theme) 

• Merge SFB And OLL (3x) 

• St. Gertrude into Washington 

• St. Ignatius to either Borgia or Lourdes 

• Add OLL w/St. John’s and Borgia too (2x) 

• Cluster St. Gertrude/St. Ann/Borgia/OLL 

• St. Vincent/IC Augusta/Borgia/St. Gertrude/St. Ann for extra large parish 

• St. Ann/St. Gertrude/Borgia 
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Audience members suggested that existing boundaries do not always make sense, and do not get 

adhered too. They could see that existing parish lines could be moved slightly to capture where 

individuals really go to Mass. 

They felt the parishes north of the river needed to be combined and not combined with parishes 

south of the river. 

St. Gertrude combining with IC-Union doesn’t make sense. 

 

Model D: The KPLs of all parishes in Planning Area 12 met in mid-December to collaborate and 

discuss the different model options for our region. The tone of the meeting was respectful, and 

people were listening to each other and taking their comments/suggestions into careful 

consideration. Out of this meeting, all KPLs collaborated to create the Model D based on 

feedback about the pros and cons of the three models presented through the Parish Listening 

Sessions. Overwhelmingly, our parishioners responded very positively to this new model (Model 

D), because this model best shares resources effectively, builds upon existing relationships 

among parishes, enables a platform for more robust evangelization or social outreach, and 

provides better accessibility to a priest. 

We believe this because: 

1. It pulls together four parishes in the Deanery that are filled with parishioners who live, work, 

and play together already. These parishioners see each other and work with each other at 

Chamber events, school events, volunteer together with civic and charitable organizations, 

community events and more. 

2. These parishes have already joined together and created: Regional Youth Ministry group, 

Common Penance Services, St. Vincent De Paul Society, Food Pantry, Men’s Group, Joint Bible 

Studies, and Corpus Christi. 

3. By these four parishes working together, it unifies us all versus creating boundaries between 

us, ultimately creating a stronger, 

more cohesive, Catholic foundation, instead of creating competition amongst us. 

4. Many parishioners of these parishes already rotate attending masses at these different parishes 

depending on mass times and their family’s schedule. 

5. With these four parishes together, it builds a foundation to better serve the Catholic church in 

this area for today and the future. 

 

We don't recall Option A being the favorite. There were concerns about northern parishes in 

other options coming into Washington but overall parts of A and B were preferred over C. This 

was the parishioner feeling prior to the presentation of Model D. One unknown relates to how 

our parishioners decided to rate the proposed models – were they rating them based on how they 

felt it would impact St. Francis Borgia, or how it would impact the entire region? Based on the 

feedback after the presentation of the KPL Model D, our parishioners were strongly in favor of 

the new grouping. They voiced the following: why didn’t we start with this one? We are happy 

we have gotten here to this model. 
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Section 7. Further questions 
Would keeping both sites (SFB and OLL) be beneficial financially and spiritually since they are 

very close in distance to each other? 

Would it make more sense to keep one of these sites open and perhaps a smaller church/school 

(IC Union or St. Joseph Neier) as part of this grouping open? 

Is it possible to have 1 school with two or more buildings like Holy Cross Academy? 

How can resources be shared between the bigger and smaller parishes? 

How would these “mega parishes” effect the surrounding smaller or more rural parishes? 

Could having buses to transport parishioners to new parishes on Sunday be a help with the 

distance issue? 

 

Is population growth taken into consideration? Has there been any studies on this? Many of the 

rural areas do not currently have projected growth while other areas (specifically OLL/SJG) will 

see significant growth through new construction with the recent farm purchases and residential 

planning. 

 

 It seemed like the goal was 1800-2000 households, yet a lot of the models show 500-800. Why 

is there such a difference? 

 


