



COMMITMENT WEEKEND IN-PEW FLOW
Step-by-step process for every Mass



1. Introduce the Appeal after the homily. Connect the CSA to the Gospel and to this year’s theme. Explain that the Appeal supports diocesan ministries that serve people far beyond any single parish.
2. Name the parish goal and progress. Share the parish goal, current number of gifts, and the importance of broad participation. If the parish has early donors, thank them.
3. Emphasize participation over amount. Invite every family to participate at a level that is prayerful and realistic. Remind parishioners that pledges can be paid over time.
4. Distribute or locate envelopes. Ask ushers to make sure one envelope reaches each family. Make pens/pencils available.
5. Guide the pledge envelope. Slowly walk parishioners through name, address, parish, pledge amount, payment options, and signature fields. Fill out your pledge card during that time.
6. Invite quiet prayer. Allow a moment for reflection before collecting envelopes.
7. Collect immediately. Ushers collect completed envelopes during Mass and return them to the designated parish contact. Keep this collection separate from your weekly collection.
8. Encourage putting all cash in an envelope. This increases your participation rate and allows families to be thanked for their gift.
9. Close with gratitude. Thank parishioners for their generosity and remind them that gifts may also be made online at austindiocese.org/give.
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