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	Date:
	09/16/21

	Time:Finance Council Meeting

	7pm-8:40pm

	Location:
	Zoom




Finance Council Purpose
· To provide good stewardship of the parish finances to allow the church to fulfill the vision of ‘Encountering Christ – Through Word, Liturgy, Charity, Community”

Finance Council Key Deliverables
· To assess the status of the parish finances.
· To provide advice to Fr. Zlock and parish leadership on good financial practices.
· To complete actions that will improve and enhance parish finances, enabling continued pursuit of the parish mission. 

Attendees
	Name
	Present
	Name
	Present
	Name
	Present
	Name
	Present

	Fr. Charles Zlock
	X
	Dan Damstra
	X
	Rob Carden 
	X
	Matt Nolan
	X

	Mike Kicak 
(Chair)
	X
	Amy 
Snyder-Dobson
	X
	Kolbe Wolfe
	X
	Alex Weaver
	

	Tom Phillips 
(ex officio)
	X
	Sharon Welgoss 
	
	Lewis Miller
	X
	
	



16-Sept-21 Meeting Objective
· Discuss current topics and changes since the last meeting as it pertains to parish finances.
· Provide advice and guidance to Fr. Zlock on financial decisions facing the parish. 
· Align on actions to be completed between now and the next Finance Council meeting.
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	Item
	Owner

	Prayer
	Opening Prayer
	Fr. Zlock

	Std Opening Topics
	Review of July-August Financials
	Mike

	As Applicable Topics
	RLA Update
	Mike/Tom/Fr. Zlock

	
	Guest: Becky Farnsworth from Haverford Trust
	N/A

	
	Publishing Year End Financials 
	Mike

	Std Closing Topics
	Open Discussion
	All

	Prayer
	Closing Prayer
	Fr. Zlock



Performance Metrics
P&L Summary
	[bookmark: _heading=h.gjdgxs]Metric
	3 Month Actual
	Aug 21
Actual
	Aug 21
Budget
	YTD
Actual
	YTD
Budget
	Annual
Budget

	Total Income
	$298,118
	$79,518
	$83,874
	$152,672
	$162,661
	$1,118,000

	Total Expenses
	$391,786
	$184,321
	$81,179
	$299,436
	$184,581
	$1,117,385

	Parish Net Income (Loss)
	($93,668)
	($104,802)
	$2,695
	($146,763)
	(21,920)
	$615






Balance Sheet Summary
	Metric
	Last Month
 (Aug 21)
	Last Yr 
(Jun 20)
	Change YoY

	Total Assets
	$2,407,724
	$2,481,884
	($74,160)

	Total Liabilities
	$100,518
	$35,675
	$64,843

	Total Equity
	$2,307,207
	$2,446,209
	($139,002)

	Total Liabilities & Equity
	$2,407,724
	$2,481,884
	($74,160)



Meeting Minutes
	
	Summary

	Std Opening Topics
	Review of August Financials
· Collections continue to be down
· Utilities and liturgy costs were unusually high
· Part was under budgeting of utility line items
· Part was miscategorizing/slight overspending in liturgy
· Part was AOP accounting which puts select capital items under expenses without calling for possibility of placing matching capital funds under income

	As Applicable Topics
	RLA Update: Recommendations of terms to be conveyed to RLA
· 1 year agreement
· $120,000 for the year
· Aggressive marketing of property

	
	Haverford Trust Discussion
· Consolidate all most funds with Haverford instead of several financial institutions
· Communicate the rationale of this to parish
· Utilize multiple asset allocation approach (“asset buckets” or pools of funds such as Capital, Neff Fund, 6-month reserve):
· Determine liquidity goals of parish 
· Determine use of each fund
· Determine timing (use of use-of-funds time line) for each bucket
· Determine risk goals/tolerance of each fund
· Use these to set financial income/equity income percentages

	Std Closing Topics
	Next FC meeting will be Thursday, October 21 

	
	Fr. Zlock will type and distribute DRAFT of minutes

	
	Closing Prayer



Action Log
	Description
	Owner
	Due Date
	Status

	Further discussion with Haverford Trust
	Tom/Becky
	9/29/21
	Ongoing

	FC Notes DRAFT
	Fr. Zlock
	9/17/21
	Complete

	Clarification of Financial Statements 
	Tom/Jules
	9/17/21
	Complete

	Draft and send FY 20-21 Year End and FY 21-22 summary for parish
	Numbers sent 9/21/21
	9/30/21
	Complete

	Send new proposal to RLA
	Tom/Kevin Flynn
	9/20/21
	Complete
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