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	Date:
	02/24/22

	Time:St Monica Finance Council Meeting

	7pm-8:40pm

	Location:
	Zoom Meeting



Finance Council Purpose: 
· To provide good stewardship of the parish finances to allow the church to fulfill the vision of ‘Encountering Christ – Through Word, Liturgy, Charity, Community”

Finance Council Key Deliverables:
· To assess the status of the parish finances.
· Provide advice to Fr Zlock and parish leadership on good financial practices.
· To complete actions that will improve and enhance parish finances enabling continued pursuit of the parish mission. 
Attendees
	Name
	Present
	Name
	Present
	Name
	Present
	Name
	Present

	Fr Charles Zlock
	X
	Dan Damstra
	X
	Rob Carden 
	X
	Matt Nolan
	X

	Mike Kicak (Chair)
	X
	Amy Snyder-Dobson
	
	Kolbe Wolfe
	X
	Alex Weaver
	

	Tom Phillips (ex officio)
	X
	Lewis Miller
	X
	Andy Signore
	X
	Pat Campbell
	X

	Michael Leiden
	X
	Tom Moriarty
	X
	
	
	
	



24-Feb-2022 Meeting Objective
- Discuss current topics and changes since the last meeting as it pertains to parish finances.
- Provide advice and guidance to Fr Zlock on financial decisions facing the parish. 
- Align on actions to be completed between now and the next finance council meeting.

Agenda
	[bookmark: _Hlk69408820]
	Item
	Owner

	Prayer
	Opening Prayer/Lectio Divina
	Fr Zlock

	Std Opening Topics
	Review of January Financials
	All

	As Applicable Topics
	RLA Update
	Pat Campbell

	
	2022/2023 Budget
	All

	
	Haverford Trust Update
	Tom P

	Std Closing Topics
	Open Discussion
	All

	
	Review of Meeting Minutes
	All

	Prayer
	Closing prayer
	Fr Zlock



Performance Metrics
P&L Summary
	[bookmark: _heading=h.gjdgxs]Metric
	Jan22
Actual
	Jan22
Budget
	YTD
Actual
	YTD
Budget
	Annual
Budget

	Total Income
	$75,868
	$115,879
	$1,082,758
	$658,347
	$1,118,000

	Total Expenses
	$114,830
	$90,720
	$888,486
	$647,912
	$1,117,385

	Parish Net Income (Loss)
	($38,961)
	$25,159
	$194,273
	$10,435
	$615



Balance Sheet Summary
	Metric
	Last Month
(Jan22)
	Last Yr 
(Jan21)
	Change YoY

	Total Assets
	$2,641,982
	$2,597,591
	$44,391

	Total Liabilities
	$17,285
	$113,517
	($96,232)

	Total Equity
	$2,624,697
	$2,484,075
	$140,623

	Total Liabilities & Equity
	$2,641, 982
	$2,597,592
	$44,391



Meeting Minutes
	#
	Summary

	Std Opening Topics
	Review of January Financials
· 3 month positive trend in collections. YTD down 7%.
· Total income is over budget. Will be monitored to determine possible inclusion in FY23 budget.

	As Applicable Topics
	RLA Update
· Lease is set to expire at the end of July.
· Discussions are underway regarding a LOI from RLA.

	
	2022/2023 Budget
· 

	
	Haverford Trust Discussion:
· All funds are transferred except for large bequeath which will be transferred this month.
· Fr Zlock to close all old accounts over the next couple of month.
· FC to determine how to budget for expected return on investments for future years.

	
	· 

	Std Closing Topics
	Next FC meeting will be Thursday March 17th 

	
	Reviewed the meeting minutes

	
	Closing Prayer



Action Log
	Description
	Owner
	Due Date
	Status

	Transfer funds to Haverford Trust
	Tom/Becky
	12/31/21
	In process

	Add variance to budget on the monthly P&L summary
	Marielena
	2/24/22
	Open

	Close remaining bank account
	Fr Zlock
	1/24/22
	Open

	[bookmark: _GoBack]Update FC on 3-5 year strategy development
	Tom/Fr Zlock
	6/16/22
	Open

	Review financial implications of rental house renovations and repairs at Feb FC meeting
	Tom/Fr Zlock
	2/24/22
	Open
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