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CATHOLIC SCHOOLS ONWARD PLAN FOR SAINT MICHAEL THE ARCHANGEL CATHOLIC SCHOOL 
This plan was written in accordance with the guidelines set forth by the following governing agencies: Center for Disease Control, Pennsylvania Department of Education, Buck County Health Department, BCIU, and the Archdiocese of Philadelphia for the reopening of SMA school during the 2020 COVID pandemic. This plan may be modified depending on current conditions. Please check our website: www.sma-pa.org for the latest updates. 

Our Goal:
· While it is our intention to remain open for the entire school year, we are implementing these strategies to ensure uninterrupted, effective, quality Catholic education in various projected scenarios.
· Parents are encouraged to choose the best options for their child’s needs and their family needs.
· Accommodations will be made for families who require virtual instruction during certain times or to address health and emotional well-being concerns. 
· This is a constantly evolving situation and SMA School will continue to adapt so that we can provide the least restrictive, continuous educational program for our students.

Introduction and Philosophy
Introduction:
This document will provide information regarding the plan to return to Brick-and-Mortar learning for SMA School for the 2020-2021 school year. Before we discuss the specific aspects of the plan, let us start with an introduction to several of the key foundational premises that the plan is built upon.  The principles listed below, will allow us to remain open and only use virtual learning for those who have been identified with COVID-19.
Partnership – Catholic elementary schools are inherently a partnership between the parents and the school. At Saint Michael’s we value this greatly. This is never more important than at this time and an even greater partnership is now needed.  It is our goal to open this school year and to remain open. This cannot be possible unless the school and the parents agree to the importance of monitoring your child’s health daily. Most importantly, this means that children who are experiencing symptoms – such as fever, chills, cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or runny nose, nausea or vomiting, diarrhea, parents need to keep their child home until medically cleared to return to school.  With parental cooperation in this matter, we will be able to keep our school open and safe.
Cohorting:
A cohort is a group of students in the same grade, most cases, this is a single homeroom but, in some situations; it could be a larger group.
Cohorting is recommended by many health organizations as an environmental measure to prevent the spread of disease. Some large school systems are using it as the only method of prevention to control the spread of the COVID-19 virus. Although, our schools will be using other precautionary measures, cohorting will be a major part of the plan. With this, we will keep groups of children together for the entire day. They will attend lunch, recess and classes as a cohort.  If a case of COVID-19 were to surface with a cohort, we would then move to virtual learning at home with just the identified cohort.  The rest of the school would continue to operate with in-class instruction.
Social distancing – Social distancing is also a fundamental practice in all our procedures of operations. Social distancing is deliberately increasing the physical space between people to avoid spreading illness. Keeping your distance from others lessens the chances of catching and spreading COVID-19. Travel in the hallway, lunch periods, and classroom instruction have all been planned to maximize social distancing.
Strategic Use of Masks – The use of masks will follow any and all current governmental guidelines. Students must wear them, by order of the Governor, if they are not six feet of distance between students. Masks will be mandatory in certain situations, such as travel in the hallway, on the bus, classroom situations with non-cohort members, or when travel about the classroom is necessary without effective social distancing. When allowed by the PA. Governor, when a child is at his desk with his cohort in a socially distance situation of six feet, the student may remove his mask. (This guideline may change if we need to update to the latest Pa. Department of Health directives.)  Using these principles, a student then can remain mask free at certain times, unless a parent indicates they would like their child to keep their mask on the entire day.
Enhanced Cleaning – The school will increase the cleaning of common areas and highly used features such as door knobs, handrails, and counters. Children are encouraged to bring their own water bottles to school, as common water fountains will not be in use. At St. Mike’s students may refill their bottles at the new water bottle stations. With this enhanced cleaning, a safer environment can be established.
Monitoring Health – Every day, parents are primarily responsible for monitoring the health of their children. Teachers will check the health of their students during the school day.
Virtual / Distance Learning – Use of virtual / distance learning. We will make three types of non-traditional learning available. Virtual Individualize / Cohort Distance / Entire School Distance 
· Virtual Individualize:  If a child does not feel safe in the building or is coronavirus sick, or a parent suspects the child may be sick, we will have an option where the child can continue the class via a telecommuting practice. The major subjects will be available through this method. Materials will be exchanged through the Learning Management System (LMS). SMA Google School.
· Cohort Distance Learning: In the case where a cohort has been dismissed from school and COVID-19 has been identified, the entire cohort will utilize distance learning for the isolation period. Lessons will be delivered through a telecommuting platform, with heavy reliance on the LMS. SMA Google School. 
· Entire School Distance Learning: If the school is compelled to close again due to government regulations related to COVID, all students will have access to the teacher’s instruction and assignments through learning platforms. SMA Google School. The students will already be familiar with the use of these systems and the devices and therefore should be able to function independently, depending on age and development during the closure. Parents will call or email the teacher to report their child attendance.
Modified Attendance – Since we are encouraging parents to monitor health closely, and we also encourage keeping children home if they display symptoms, the grading of attendance has changed. Children will be marked as attending in person or attending virtually. Only when children cannot or do not participate in any of the virtual lessons, will they be marked absent.
General Principles for the Building
Introduction:
There are several key practices that should be implemented to maintain a safe learning environment.
Philosophy:
Foundational premises when designing a safe learning environment are the concepts of maintaining cohorts, social distancing and frequent cleaning. The use of these practices is recommended by the CDC and other health agencies to help control the spread of any viruses and manage any possible outbreaks.
Process:
1. We will limit the admission of visitors to SMA school.
2. High touch surfaces will be cleaned frequently such as door knobs, remotes, and light switches.
3. Signage in each classroom and throughout the building reminding students to practice good hygiene. Directions arrows for the hallways will be installed. 
4. Hand sanitizers will be available in the hallways near entrances and in all classrooms and other strategic areas.
5. Each student is encouraged to provide their own supplies to reduce the need to share supplies.
6. Group singing will be discouraged unless increased social distancing is possible. Refrain from individual singing.
7. Computer class – students use own electronic devices when possible. 
8. When possible, specialty teachers and departmental teachers will teach in the students’ classroom. 
9. No sharing by students or staff.
10.  Ventilation is important - windows should be opened if possible.
11.  Field trips are on hold since they break cohorting and expose students and staff to risk of exposure to Covid-19.
12.  Any child traveling to a location designated as a “Hot Spot,” will need when returning to SMA School to quarantine for 14 days.
Catholic Identity













Catholic Identity
Introduction:
Excellence in education is characterized by having a strong curriculum, student engagement, utilizing quality instructional methods, making good use of data and regular communication with parents and stakeholders.  What is at the heart of learning in a Catholic school is the inclusion of faith and Catholic identity in all we do.

Philosophy:
Catholic schools have a two-fold charge: providing an education that is academically excellent and one that is deeply rooted in Catholic identity. The challenge, then, is to ensure that the education that is delivered (no matter what the mode of delivery) meets this standard.

Process:
1. At SMA School our objective is across all grade levels and all subject matter that course content is intentionally Catholic.
2. When face-to-face instruction is possible, school Masses will require their own protocol that will maintain the appropriate social distancing. 
· Attendance of parents and general community at the school liturgies may have to be suspended depending on local guidelines.   If the Mass is live-streamed, parents and families will be invited to attend.
· Because of social distance, Grades K- 4 will attend one Mass then we will alternate the next Mass with Grades 5-8. (See SMA School Calendar for schedule)
3. We provide opportunities for daily prayer in a community.
4. SMA School along with all schools across the Archdiocesan community will pray the prayer of Pope Francis daily.
5. Support and make modifications to other faith-based activities that are important in the life of the school (i.e., retreats, prayer services).
6. Increase opportunities for cross-grade faith sharing using virtual means (i.e., prayer buddies meeting virtually).
7. Begin all synchronous video sessions with prayer, including soliciting prayer intentions from students.
8. Support the faith life of faculty and staff through community prayer and scripture study.
9. Invite parents and families to join in virtual prayer and faith life.
10. Connect the current events with a Catholic perspective (using the tenets of Catholic Social Teaching, the Virtues, etc.) as a framework to support understanding.
11. Create approaches to minister to families who experience food insecurity, financial issues, and other crises.
12. Promote service learning experiences in virtual spaces.
13. Find opportunities in the current situation that would lend themselves to a community response (acknowledgements and prayers for police, first responders, holding food drives, etc.).
14. Maintain Catholic Identity in the school environment: 
· Make sure that every classroom has a prayer corner, crucifix, statues, and bulletin boards reflecting faith values.
· Laminate the prayer or Pope Francis during the COVID and Prayer of Saint Michael and put in a prominent place in the school and classrooms.
· Restore practices of having a class patron.
· Keep in focus the Standards for Ministerial Behavior
The Prayer of Pope Francis during the Coronavirus

Lord, may you bless the world, give health to our bodies and comfort our hearts. You ask us not to be afraid. Yet our faith is weak and we are fearful. But you, Lord, will not leave us at the mercy of the storm. Tell us again: “Do not be afraid” (Mt 28:5). And we, together with Peter, “cast all our anxieties onto you, for you care about us” (1 Pet 5:7). Amen.



SMA BUILDING OPERATIONS
ENTERING THE BUILDING

Introduction:
Entering the building every morning is the activity which begins the day. It is important, that this is smooth, stress free, efficient and conducted in a manner that keeps every child safe.

Philosophy:
A foundational premise when designing a safe entry throughout the day and controlling transmission of any virus is to help keep it from the building.  During the entry into the building social distancing and hand sterilization will be implemented. The use of hand sanitation and social distancing is recommended by the CDC and other health agencies to help control the spread of any viruses and manage any possible outbreaks.
Process:
1. Mandate parents take temperatures of children before they leave home.
2. Empty buses one at a time per entrance, so social distancing can be maintained and each child’s hands can be sanitized.
3. Have each entrance monitored by staff to help insure students maintain a social distance.
4. Use of a mask is mandatory as students ride the bus, enter the building and travel to the classroom.
5. Students should store their mask with an extra one in storage bags.
6. Teachers will review the daily monitoring health check list after Morning Prayer /Announcements and after Lunch.
7. School signage. 
8. Parents are encouraged to have more than one emergency contact on the emergency form to pick up their child.
9. Arrival: Buses only: Parkway Door Entrance
10. Car line Grades K – 8  utilize “Main Entrance Doors” and “A” Doors.  
11. PreK will have a separate procedure: See PreK Section. 
12. Each entrance to be monitored by staff member.  Masks must be worn by students.  Sanitation stations will be at each entrance.  
BREAKFAST
· For the lower grades, we will take breakfast orders the week before and deliver them in crates directly to the classrooms.  That way, the children will not have to stand in line to get their food.  Upper grades will have crates sent up to the second floor.
HALLWAY TRAVEL
Split the hallway in half with signs and split the lavatory usage.  Lower grades will use lavatories at designated times.
Upper grade teachers, 6, 7 and 8th will be traveling to each classroom while students stay in their homerooms.
Special teachers have option to go to homerooms if possible to present lesson depending on what Specials class. The schedule will be adjusted to allow time to sanitize the rooms after each use.
St. Raphael Room is the room next to Mr. “D’s office. This is a good choice since there is a sink and bathroom.  (It would not be feasible to send them to the nurse’s office for fear of spreading the virus to non-symptomatic children.)

DISMISSAL:
PreK will use their normal exit.
1 / 3 / 7 / 8 Grades will exit the “A” doors.  
2 / 4 / 5 / 6 Grades will exit the “B” doors..  
Kindergarten dismiss “C” Doors. 
· All K-8 parents will park in the normal car dismissal line. 

MASKS
Student are to bring two masks to school … one that is being worn, and one that can be kept in school in case the original mask is lost. St. Mike’s now has SMA Masks in the main office for sale $5.00 each. 

Daily Monitoring of Health
Introduction:

The guidance provided by the State of Pennsylvania suggests that each school monitor health daily. To provide the healthiest environment possible for Staff and Students, schools should choose to implement a Daily Health monitoring system similar to one recommended below that meets the specific and unique  circumstance of the school. 

Philosophy:

Health monitoring should be done in conjunction with efforts taken at home with the parents of children attending the school. Parents have the greatest information regarding the health of their children and are an integral part of this process. 

Process:
· SMA School will issue guidelines to engage parents in monitoring daily the identified possible symptoms of COVID-19. See listed below. As we learn about the disease, we may need to alter the list by adding or subtracting symptoms. 
· Possible Symptoms of COVID-19: Fever or chills, cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches, headache, New loss of taste or smell, sore throat, congestion or runny nose, nausea or vomiting, diarrhea. 
· A form will be sent to SMA parents/guardians agreeing at the start of the year to monitor the health of their children daily. 
· Teachers will review the daily monitoring health check list after Morning Prayer /Announcements and after Lunch. 
· SMA School will also monitor the health of staff and students by tracking students’ and staff’s absenteeism.
Lunch
Introduction:
Lunch in school serves multiple purposes, it is a time to replenish and nourish as well as a time to socialize and get a brain break. It is important to provide all these goals and keep children safe.

All students will eat in the Church Hall on a staggered schedule. Mrs. DeStefano is checking table spacing to determine how many students will fit in the cafeteria. The children will stand on the circles in the cafeteria to keep social distance while in line. 
Hot lunch will be available on disposal trays. The lunch periods may be extended to help with social distancing. 
Recess – Each grade will keep to their cohort. Students will play games that may keep social distance. Each grade could have a bin with their equipment. 
Additional Points: 
1. Students should wash hands before lunch.
2. Students should stay in their cohort as they eat lunch, separate from other cohorts as much as possible.
3. There should not be any shared meals.
4. Meals and utensils should be served prepackaged.
5. Students should wash hands after lunch. 
6. Students will go to recess using the procedures established in school operations regarding movement in the building.
7. Students will wash/sanitize their hands before going to recess and before returning to class.
8. Students will not need to wear masks while at recess with their cohort if they are playing socially distant activities.   If they are unable to be with their cohort, students should wear masks during recess.
9. Equipment will be sanitized before each recess.
Traveling Within the Building
Introduction:
Movement about the building is essential and cannot be eliminated. SMA devised a plan to allow for travel throughout the building while keeping the students and staff safe.
 
Philosophy:
Students need to travel from the bus, to their classroom, to the lavatory and other essential areas.  The specifics will differ from school to school, because each school’s physical layout is different. As this plan or movement is developed, please keep in mind the strategic use of masks, social distancing and maintaining cohorts.
Process:
1. As people travel about the SMA building, masks must always be worn.
2. At SMA School directionality will be established using some of the following principles: 
· Hall will be split so students will travel in one direction through the hallway keeping travel restricted on each side of the hall to one direction.
3. A schedule will be developed that take into consideration the movement of cohorts around the building.
4. Planned travel, such as to recess, will be organized so several cohorts are not in the hallway simultaneously.
5. Routines and process such as keeping material and books as students travel to other rooms will be established. 
· This may include keeping book pouches on the back of a chair or in additional cubby.
6. Increased cleaning of all commonly touched items, like railings, door knobs will be cleaned throughout the day.
7. Keep door held open during the change of classes to avoid unnecessary touching by students.

Library

Introduction:

The use of the library has evolved over the last several years and has moved from a place where children borrowed books to a research center.  With the need for cohorting and social distancing. There are many safe alternatives to delivering the same academic support provided by a traditional library class. 
 
Philosophy:

Library resources continue to be an integral part of the academic program. 

Process:

1. At St. Mike’s we will hold library in the homeroom when appropriate--- lessons about research, the different types of literature and much of the curriculum can be delivered in the classroom. 
2. Activities such as the introduction of authors, genres and the read aloud of books can be conducted in the classroom. 
3. If a class does visit the library, it will be done as one cohort at a time.  Areas used will be cleaned between cohort visits.
4. Much of the research that students do can be done virtually without entering the library.

Physical Education

Introduction:

These guidelines are written with the goal of keeping the integrity of quality Physical Education programs while navigating through a “new normal.” 
Philosophy:
Physical education is an integral part of the curriculum in an elementary school and essential that it continues safely. 
Process:
1. Weather permitting, PE class may be held in an outside space. Weather non-permitting, PE in the Gymnasium is preferred, PE class in classroom if necessary.
2. Hand washing before and after activity.
3. It is preferred that students are carrying personal water bottles for hydration before, during and after activity.
4. PE teacher will be trained thoroughly in sanitizing protocols set out by local schools.
5. Class equipment sanitized frequently (arrange class times to allow for buffer between classes to allow teacher to facilitate moving, washing and sanitizing).
6. Limit shared items or keep same groupings throughout lessons.
7. Consider tracking the use of equipment so it is having a break period between uses to prevent of spread of bacteria.
8. Considerations for lesson planning:
· Emphasize teaching personal health and safety and being responsible for equipment use.
· Emphasize teaching personal skill development and personal fitness concepts to promote physical distancing.
9. Whenever possible, use social distancing activities and face coverings when social distancing is not possible.

St. Raphael Room (Next to Mr. “D” Office)

Introduction:

When students are experiencing discomfort or potential symptoms of COVID, they need to be a removed to a place where they are isolated from others with enough room that several students could sit in the room and be six- feet apart.

Philosophy:
The concept is to provide a safe supervised staging area where students can wait until they could get transportation from school.

Process

1. Establish an area that is supervised and can fit multiple students that can be social distanced.
2. Provide masks to all who enter the room.
3. Sanitize after each use.
4. Provide the room monitor disposable gloves. 
5. Keep in the room:
a. Disposable paper towels
b. Tissues.
c. Waste container with plastic liner.
d. Alcohol-based hand sanitizer containing at least 60% alcohol.
e. Hard-surface disinfectant, 
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Classroom Set-up

Introduction:
The organization of the classroom is important in supporting the academic progress of students. Classroom space should provide an environment that allows teachers and students to interact comfortable and safely. Careful consideration has been given to the strategic placement of furniture, learning centers, and materials to optimize student learning, reduce distractions and keep children safe.

Philosophy:
Fundamental premises when designing a safe classroom environment are the concepts of Maintaining Cohort and social distancing. The use of Cohorts is recommended by the CDC and other health agencies to help control the spread of any viruses and manage any possible outbreaks.
Process:
The organization of the classroom and the optimizing of student learning is essential for students.

In designing a safe environment for the student, the CDC recommends the use of cohorts in order to control the spread of any viruses.

Process:
-Removal of any extra furniture from the classroom as well as the removal of throw or roll up rugs is recommended.
-Desks should be placed six feet apart from one another and all must face the same direction.
-The teacher must teach in a position in front in order to be seen on the video camera that is positioned in the back for the virtual learners.
-Materials should not be shared, but if they must be, they need to be cleaned between use.
-Teacher must wear a face shield or mask. Or both.
Students must wear a mask unless 6 feet or more. 
-Grades 6, 7, and 8 are to remain in their classroom cohort while the departmental teacher and all Special Teachers have option may to move from classroom to classroom for instruction if possible for their subject area.
-Teacher will perform a formal health check twice a day. 
-If students move from their classrooms, they must wear their masks and move in one direction in the hallway. No other cohort should be moving at the same time.
-Personal materials will be secured in an isolated place from others whenever possible.
Materials Within the Classroom
Introduction:

The organization of the classroom is important in supporting the academic progress of students. The use of a variety of materials is essential for learning.  This includes, book, writing instruments and materials for special area subjects. 


Philosophy:

Foundational premises when designing a safe classroom environment are the concepts of maintaining cohorts, social distancing and frequent cleaning. The use of these practices is recommended by the CDC and other health agencies to help control the spread of any viruses and also manage any possible outbreaks.

Process:

1. Classrooms should eliminate, when possible, the use of shared materials.
2. Classrooms should set up areas where students can store personal items that keep them isolated from use by others.
3. When materials must be shared, cleaning in between use is essential. 
4. Establish procedures to wipe down before and after every use.
5. Remind children to wash their hands after using a shared item.
6. If students travel to a room, an area and place should be established for the traveling student to store items away from being used by others. 


Virtual Learning











Virtual Learning


Introduction:
While we realize that in-person instruction has greater impact at the elementary level, the need for virtual learning has become a reality in a variety of circumstances including the pandemic-related quarantines, (including individual or small group situations) weather-related situations, and building maintenance issues.  Physical presence in the classroom allows time for students to develop spiritually, socially, emotionally, physically, and academically. When this is not possible, it is important to provide a means for student learning without interruption.
Philosophy:
As much as possible, instruction will continue to apply best practices at SMA School incorporating our Catholic Identity and based on educational research and sound pedagogy.   The term “virtual learning” refers to adapted instructional practices being utilized by means of online instruction and interaction with students using various technological devices and platforms aligned to the curriculum through various devices synchronous and asynchronous methods. Virtual learning can take place in situations where students are unable to be physically present in the school building.
Virtual Learning
For Individual Student Instruction
This guidance is for situations in which a child cannot attend class.   This may be because a parent is not comfortable sending their child to the school building or because the child must do a limited time of quarantine.
Philosophy:
The term “virtual learning” refers to instructional practices being utilized so a child can access what is taking place with his /her class by means of connecting virtually to the classroom.  
 Process:
1. Direct instruction will take place as teachers: 
· Provide a continued focus on our Catholic identity throughout instruction and in all content areas.
· Possible live-stream direct instruction or incorporate recorded instruction via You Tube video with follow up.
· Provide materials that are age- and grade-appropriate.
· Use textbook online components with timely follow-up.
· Virtual Sign Up and Virtual Release Forms will need to be signed by parent / guardian.
2. Use assessments with timely feedback.
3. Goal is mastery of curriculum for the year.
4. Have regular communication with parents/guardians.
5. Set up a process for students to view class from home.
6. Teachers are encouraged to provide age appropriate physical movement to avoid sitting too long.    Include the principle of movement within lessons when possible. 
7. Keep focus the Standards for Ministerial Behavior.
8. Provide the use of our SMA School Learning Management System (SMA Google School) to centralize materials, lessons, instruction. assessments, feedback and communications 
9. Child is able to receive direct instruction by teacher.  Amount of time, method, and subject taught is to be determined by classroom teacher.  
10. Goal is mastery of curriculum so the student stays current and can return prepared to rejoin the class completely up to date.









Playbook
Guidance for dealing with cases or suspected cases of COVID-19












Playbooks 


Guidance for Dealing with COVID Cases

SMA School will make great efforts to monitor the health of their students and staff.   If we a community, have a case of COVID-19, local health officials will help identify those individuals and follow up on next steps.
Below is some specific guidance related to situations involving the school, community and COVID-19.
If a staff member or volunteer has a confirmed case of COVID-19
1. Notify the local health officials – ask for guidance.
2. Dismiss the staff or volunteer for 2 to 5 days until health officials can determine next step.
3. Consider dismissal of cohort, related to the suspected case of COVID-19, according to health official guidance.
4. Discourage the cohort from gathering until during the initial period.
5. Communicate to staff and families that there was a confirmed case – without using a name or identifying information of the person(s) involved.
6. Close off the potentially infected area for 24 hours and clean the areas that may have been infected by the identified case of COVID-19.
7. During the initial 2 to 5-day period, evaluate if any other cases related to the case were identified and decide to extend or end the cohort dismissal.
8. The staff/volunteer can return after the following conditions have been met: 
· 3 days with no fever and
· Symptoms improved and
· 10 days since symptoms first appeared
If a student has a confirmed case of COVID-19
1. Notify local health officials to ask for guidance.
2. Dismiss the student(s) for 2 to 5 days until health officials can determine next steps.
3. The individual should be comforted in the ST. Raphael Room until a parent or guardian can come and take them home.  
4. Consider a dismissal of cohort related to the suspected case of COVID-19 using health official guidance for this.
5. Discourage the cohort from gathering during the initial period and the situation has been evaluated.
6. Communicate to staff and families that there was a confirmed case.  Name or identifying information of the student with COVID-19 is not permitted.
7. Close off area the person was in and wait 24 hours.  Clean areas related to the identified case of COVID-19.
8. During the initial 2 to 5-day period, evaluate if any other cases related to the case were identified and decide to extend or end the cohort dismissal.
9. The student can return after the following conditions have been met: 
· 3 days with no fever and
· Symptoms improved and
· 10 days since symptoms first appeared

If a student or staff has a suspected case of COVID-19 or is demonstrating symptoms.
1. Immediately separate staff and children with COVID-19 symptoms (such as fever, cough, or shortness of breath) at school. The individual should be comforted in the ST. Raphael Room until a parent or guardian can come and take them home.  Individuals who are sick should go home or to a healthcare facility depending on how severe their symptoms are.  CDC guidance for caring for oneself and others who are sick should be followed.
2. Provide an isolation room.
3. Call for home transportation, if necessary.
4. Can return when: 
1. 3 days with no fever and
2. Symptoms improved and
3. 10 days since symptoms first appeared or,
4. or if cleared by a medical professional.
2. If case is confirmed, please see aforementioned section (confirmed case of COVID-19)
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CARES

Introduction:
It is integral for our schools to provide a CARES program especially during the current circumstances. For many of our students, this will be their first re-entry into the school setting.  CARES is an offshoot of the regular school day; thus, all procedures in place for the school should be adhered to during the CARES program.
Philosophy:
It is paramount that we provide a safe, healthy and sanitized environment for those students entrusted to our care before and after regular school hours.  It is important to engage these students in a social setting which they have not experienced in months and to provide a pleasant atmosphere for them. We are the protectors and providers for these students during the hours they are entrusted to us.
 
Process:
*All students will keep personal belongings in hallway along wall when arriving to CARES.
*All students and staff must wear a mask.
*No outside visitors are to enter the building for any reason.  When dropping child off or picking child up, ring doorbell and a staff member will meet you at the door.  Sign in and sign out sheet will be at the door with hand sanitizer.  You must use the hand sanitizer prior to using the pen and after using the pen to sign your child in or out of CARES.
*Anyone dropping off or picking up a child from CARES must wear a mask.
*All extra furniture will be removed from the CARES rooms (couches, area rug etc.).
*Tables will be arranged in order to provide the most distancing possible.
*Children will sit socially distant at tables.
*Materials and toys will be sanitized.
*If a student becomes ill while in CARES, parent/guardian will be called to pick up the child immediately.  Staff must take roll call to determine which children might have come in contact.  The child who is sick will be quarantined until they are picked up.  
*Additional CARES classroom space may be used to socially distance.  
Additional points:
1. Social and safe-distancing practices are to be observed as much as possible. When able, the cohort model should be kept within the CARES program.  Students should be kept with the same adult monitors in the program whenever possible.
2. Our SMA CARES room is not used during the school day. 
3. Monitored hand washing and sanitizing will be performed on a regular basis.
4. Follow the Playbook recommendations for any suspected illness.
5. The CARES program will comply with any emergency actions and resulting decisions that occur during the school day. 
6. Maintain accurate records for CARES students with easy access to the SMA CARES Program Director.  This would include attendance records.
7. In keeping with Catholic Identity practices, every CARES session will begin with a prayer.
8. Establish a safe place for the students’ materials and personal belongings such as schoolbags, hats, gloves, lunch boxes and jackets that provides safe distancing from other student belongings.
9. Insure that students are not sharing materials. (E.g. crayons, pencils, markers).
10. Proper notification to a CARES designee of students who will be missing (e.g. left school early) or who have a special circumstance (e.g. crutches) during a CARES session will be established. 
11. Students are to be outside more often, no mask required, if social distance 6 feet. 
12. Cups will be used for crayons/markers and such for each individual child. 
13. Keep in focus the Standards for Ministerial Behavior.

EARLY CHILDHOOD / PRE-K
Introduction:
The need for careful strategic planning has become a reality in the “new-normal” circumstances including the pandemic-related quarantines.  Physical presence in the classroom allows time for students to develop spiritually, socially, emotionally, physically, and academically. Care needs to be taken so that they are safe and learning in a healthy environment.  This guidance is for situations in which students below the first grade are enrolled.
Philosophy:
Students and their families should be provided with safe, quality, Catholic childcare in our schools and Early Learning Centers. Educators need to nurture a sense of community, curiosity and a love of learning at these beginning levels.  Freedom from anxiety and a sense of happiness should permeate the students’ learning experience.
Process:
Early Childhood/Pre-K
*All students will be provided an academic program which will meet their needs socially, physically, and emotionally.
*Health checks will be performed at home prior to coming to school and temperatures must be taken by parents/guardians. 
*Teachers will follow protocols established at SMA School and will perform daily health checks in the classroom.
*Lavatories will be sanitized after each class uses the facilities.
*All materials and toys will be sanitized after each use.  If they cannot be sanitized immediately after use, they will be placed in a plastic bin away from other materials or toys and will be sanitized by the end of the school day. 
*All students and staff must wear masks the entire day while inside.  If class is outdoors or on recess yard they may take masks off only if they are 6 feet apart from other classmates.
*PreK Arrival:
         Times for PreK Students will be staggered.  
	PreK CARES children will go to their classrooms at 8:40 AM.
	PreK Arrival “C” Doors
Students’ last names starting with A–M will come into school at 8:50 AM.
Students’ last names starting with N-Z will come into school at 9:00 AM.
*All parents/guardians must wear a mask during drop off in the morning.
*All families must practice social distancing while waiting for doors to open. 
*No parents/guardians will enter the school building.
*PreK Dismissal will remain basically the same. (See next point.)
PreK students will travel from classrooms out from St. Michael Statue doors (weather permitting) to dismissal area. 
*Students will be sitting at tables with 2 to 3 students per table at a safe distance.






Student Mental Health/Whole Health













Mental Health/Whole Health

 Introduction
· It is important to educate and support teachers, staff and families of SMA School on how to help students successfully. and effectively transition back into school in a healthy manner. 
· Students need to be in school to support whole health development. For the following reasons: 
While school closures might have been reasonable as part of the early pandemic response, current evidence and experience support the concept that children can return to school in a manner that maximizes children's health and minimizes risks from a public health perspective.  
Consequently, whole health including mental health is our focus. Supporting views include those expressed by the HHS Assistant Secretary for Mental Health and Substance Use (Dr. Elinor F McCance-Katz) and Children's Hospital of Philadelphia (CHOP) - Policy Lab. (Dr. David Rubin at policylab.chop.edu). 
Philosophy:
It is our philosophy at St. Mike’s, that through a holistic approach of mind, body and spirit, we provide necessary mental and whole health support along with interventions as needed for students to have a safe and effective transition to a new school year, as well as  provide additional support as needed.
 General Process:
· Establish a safe environment to learn.
· Recognize the signs and symptoms when a student is at risk.
· Continue to emphasize the importance of mandated reporting 
·  Start communicating with the parents/guardians during the summer months to prepare the student to return to school from a social-emotional standpoint.
· Working with the Bucks County Intermediate Unit (BCIU) to provide intervention.
·  Survey parents and providing resources during the summer and continue to check-in during the school year.
· Help students work on coping skills and resiliency. 
· Helping teachers with anxiety that they might be facing and that administration will support them with training so they are reassured. 
· Support teachers collaborating with each other prior to the beginning of the school year.
· Share resources from: 
· CORA
· Suicide prevention
· CHOP
· Catapult


Student Awareness


Introduction

COVID-19 and the resulting shut down of activities that students were accustomed to, has created greater anxiety in many students. It is important to take steps to educate students in a manner that does not heighten fear and anxiety.

Goal – To develop activities that will help students learn about COVID-19 in a rational and non-threatening manner.
Process – 
· Provide lesson on COVID-19 the precautions and steps to take to prevent the spread of the disease.
· These include:
· Frequent hand washing, social distancing.
· Staying within the cohort.
· Not exposing others to sickness.
· Coughing in a safe manner.

Afterschool Activities











Afterschool Activities

At the present moment all SMA After School activities are put on hold until further notice due to current conditions. St. Mike’s will revisit After School activities in January. 
SMA Back to School Night will be virtual.
Some SMA After School Clubs may be established virtually. 


SMA School Additional Points
Arrival:
· BUSES K- 8 Students will enter through the “Parkway Doors”
· CAR LINES:  “A” Doors  /  “Main Doors” 
· PreK Staggered Times (See PreK) 
· No safeties will be present on the car line. 
· Student Safeties only on buses. 
· There will be no safeties in the classrooms in the afternoon.
 
Dismissal:
PreK will use their normal exit.
1 / 3 / 7 / 8 Grades will exit the “A” doors.  
2 / 4 / 5 / 6 Grades will exit the “B” doors.  
Kindergarten dismiss “C” Doors. 
· All K-8 parents will park in the normal car dismissal line. 
 
Health Checks: 
· Teachers will do at least two health checks a day. 
· One after morning announcements and one after lunch. 

SMA School Building Closure:
· If the school is compelled to close again due to government regulations related to COVID, all students will have access to the teacher’s instruction and assignments through learning platforms. SMA Google School. The students will already be familiar with the use of these systems and the devices and therefore should be able to function independently, depending on age and development during the closure.
· Parents will call or email the teacher to report their child attendance.
Classroom Celebrations:
· Sharing of food, (cupcakes or other homemade treats) will not be allowed. Homeroom parents can provide individually wrapped, prepackaged treats to the homeroom teacher in advance for use in classroom parties. Volunteer homeroom helpers will not be allowed into the classroom. This would break the cohort.
Large Group Events:
· Events with large groups of people, which bring in people from various locations, would also break the cohort and be in violation or the regulations, therefore events which traditionally have occurred will be discontinued for the school year or restructured to be provided virtually.
SMA Back to School Night 9/17/20:
· This large group event will be restructured. The general SMA School information will be sent to parents. 
· The individual classroom meeting will be conducted by Zoom so that questions and discussions can occur, and the meeting will be recorded to allow for people with scheduling conflicts to access.
Parent Teachers Conferences:
· Parent teacher conferences will be held by phone with appointments during the times scheduled for these conferences.
Band:
· Our Band Provider has constructed a virtual lesson plan for our students.

[bookmark: _GoBack]Our Goal
· While it is our intention to remain open for the entire school year, we are implementing these strategies to ensure uninterrupted, effective, quality Catholic education in various scenarios.
· Parents are encouraged to choose the best options for their child’s needs and their family needs.
· Accommodations will be made for families who require virtual instruction during certain times or to address health and emotional well-being concerns.
· This is a constantly evolving situation and SMA School will continue to adapt so that we can provide the least restrictive, continuous educational program for our students.

Thank you! God bless, SMA School
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