PROCESS OF SUPERVISION
(from Barry and Connolly, The Practice of Spiritual Direction, Chapter 11, pg. 183
· Mainly evocative and contemplative.
· Supervisors give feedback, underscore movements, and summarize learnings when needed.
· Remember to practice contemplative presence—unconditional acceptance, reverence, a discerning heart and care as we are present to the director and to God.
· Remember the evocative approach—be inviting, invitational. Draw them out.
· When you notice the movement or countermovement, underscore it!
· It’s not to be a digging session—let it be an unfolding, allow for silence, ask “how is God in this person?”
· Focus on the director’s reactions. (Ex:  I felt frustrated.)
· Unpack the feelings underneath. (A ‘reaction’ to something, anger, impatience, etc.)
· Uncover reasons for the feeling. (I feel like a failure, afraid, inadequate)
· Help them grow in self-awareness, vulnerability and freedom. (I feel freer and more aware of God’s love now that I am more aware of my anger and impatience in this area.  I can deal with it in my own prayer, spiritual direction or…) 
GOD’S PRESENCE IN SUPERVISION
In supervision we want to try to feel/perceive God’s presence.
From					To
implied				explicit
general				concrete
hidden (underneath)		obvious
faith awareness			affective awareness
    knowing God
    believing










WHAT DO YOU AS A SUPERVISOR NEED FOR SUPERVISION?
--Prayer! 
--Be clear with your supervisee that your supervision is primarily about them and helping them to become their truest and best self as a director.
--Some background info on directee (only what is necessary).
--What is the focus for this supervision?
--If there is a verbatim—have it ahead of time and read it ahead of time.  You may even     re-read it with your supervisee in your session.
--Be prepared with questions.  And practice the contemplative-evocative approach in session.
--Remember:  this is about the director and his/her interior reactions.  Do consultation work only when necessary. Always try to bring it back to the director.
--Ask your supervisee:  “If you could do this over again, what would you do?”
--From your toolbox:  Supervision prep and reflection form.
--Get supervision for your own supervision!
--You will have to make some judgments, so be sure to be aware of your biases! 
--Trust.
--Be free and don’t be afraid.
--Be full of wonder.
--Listen for God speaking to you.
--Seek the truth.
--Enjoy!
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