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Summer Reading! 
Part of Phase 2 and all of Phase 3 are essentially about the Vocation of the Laity. You could 
say that the primary goal of GMD is to equip the lay faithful of the Diocese of Madison to 
fulfill their unique vocation by witnessing to Christ in the midst of their ordinary lives, in 
the midst of the secular world. Read one or all of these essential documents about the 
Vocation of the Laity this summer: 

 Vatican II, Lumen Gentium, Ch. 4: The Laity
 

 

 Vatican II, Decree on the Laity  

 

 

 John Paul II, On the Vocation and Mission of the Lay Faithful
 

 

 

Agenda for June Team Meeting 
The feast of Pentecost (June 5, this year) is our annual date to begin a process of reviewing 
our evangelizing efforts of the past year and making plans for the coming year. With that in 
mind, here is a suggested agenda for your June meeting: 
 
1. Prayer 
 
2. Discussion of the Vocation of the Laity (based on reading one or more of the above 
documents). Discuss: What did you find most interesting, exciting, or challenging about the 
reading? What is the difference between the lay vocation and lay ecclesial ministry? 
 



3. Looking back at Phase 2 Parish Evangelization Plan: Discuss: When you think 
about Leadership Formation, did you do everything you set out to do? If not, why? What 
went well? What didn't? Take notes. 
 
4. Looking ahead to your Phase 3 Parish Evangelization Plan, review the planning Template 
linked below. Discuss: When you think about Leadership Formation, what's worth keeping 
from last year's plan? What should we drop? What should we add? Take notes. 
 
Note: These are just initial conversations! Your Phase 3 plan isn't due until November. 

Template for Phase 3 Parish Evangelization Plan 
Our motto for this year is: Keep it simple.  

 Phase Three Template
 

 

Phase 3 builds upon and includes the previous phases. The new and decisive element is to 
expand our vision beyond the walls of the parish, which means equipping the laity to fulfill 
their mission as witnesses of Christ in the ordinary circumstances of their lives. This 
month, we're only going to focus on the first part of the plan. 

1. Leadership Formation 
The first part of your Parish Evangelization Plan is about the formation of parish 
leadership. This includes priests, staff, evangelization team, pastoral and finance councils, 
school leadership and teachers, Knights of Columbus, Council of Catholic Women, etc. A 
complete plan of formation for parish leadership should include components of: 

1. Faith formation (growth in understanding) 
2. Spiritual formation (growth in the habits of discipleship) 
3. Missionary formation (growth in the art of evangelization) 

Our top recommendation for this year is to build your parish leadership formation around 
the national Eucharistic Revival promoted by the U.S. Bishops' Conference. Some great 
video study options are listed on the GMD Leaders page of our website. Choose one longer 
program or a couple of shorter ones to work through over the course of the year. If you 
don't like videos, do a book study instead. 



 
Please invite anyone who has been involved 
with GMD (parish leadership and the "72") to a Cookout on 
June 4 from 11am to 3:30pm at St. Aloysius parish in Sauk 
City. RSVP required. 
 
 
 
 

 

Survey Results 
If you haven't yet shared 
your parish results from 
the Disciple Maker Index, 
please do so this month. 

 
Consider how your survey 
results may impact your 
planning for Phase 3. 

 
 
 
Website Refresh 
Check out our freshly 
overhauled Go Make 
Disciples pages on the 
diocesan website. One new 
feature on the Leaders 
page is a signup for anyone 
who wants to receive 
these newsletters. 



The Sacred Heart of Jesus 
The month of June is traditionally dedicated to 
the Sacred Heart of Jesus. The feast of the 
Sacred Heart always occurs on the Friday after 
the Octave of Corpus Christi, which is June 24 
this year. You may know that our own Bishop 
Hying has a particular devotion to the Sacred 
Heart of Jesus. This is his favorite image of the 
Sacred Heart. Pray the Litany of the Sacred 
Heart at least once this month!  

 


