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The Vocation of the Laity 
Witnessing to Christ in the ordinary circumstances of your daily life 

Agenda for August Team Meeting 
1. Prayer 
 
2. Discussion [If you haven't done this yet] of the Vocation of the Laity (based on reading 
one or more of the documents linked in the June newsletter). 
 
3. Looking back at Phase 2 Parish Evangelization Plan: Discuss: When you think about the 
goal of Equipping the 72, did you do everything you set out to do? If not, why? What went 
well? What didn't? Take notes. 
 
4. Looking ahead to your Phase 3 Parish Evangelization Plan, review the planning Template 
linked below. The distinctive element of this new phase is expanding our vision beyond the 
walls of the parish, which means equipping the laity to fulfill their mission as witnesses of 
Christ in the ordinary circumstances of their daily lives. This means thinking outside the box 
of typical parish-based activities.  
 
Discuss: When you think about Witnessing to Christ in your own life outside the parish, 
what does that look like? How can we help more of our people to be more intentional and 
more imaginative in witnessing to Christ in the world? Take notes. 
 
Remember: These are just initial conversations! Your Phase 3 plan isn't due until 
November. 
  

Thanks for your input  Template for Phase 3 



on the survey we did last month about 
diocesan mentoring. We are still finalizing 
plans on re-assigning some mentors due to 
staff turnover in the chancery. You should 
expect to hear from us soon about plans for 
the next phase of our mentoring relationship 
and evangelization effots. Please don't 
hesitate to reach out if you have any 
questions or concerns! 

This year's motto: Keep it simple. Last 
month, we highlighted a number of 
resources for part 2 of your plan. Let us 
know in the comments what you've decided 
upon! This month, we're focusing on the 
third and final part of the plan, which is 
about forming and sending disciples into 
the world as witnesses of Christ. 

 Phase Three Template
 

 

 

3. Witnessing to Christ 
The third part of your Parish Evangelization Plan should outline how you propose to equip 
your active and engaged parishioners--those who are already living as disciples of Jesus 
Christ--with the confidence and competence they need to be effective witnesses of Jesus 
Christ in their daily lives, both within the parish and beyond the walls of the parish. 

 
Contact Cody LeClaire at the Evangelical 
Catholic for more info. 

 

One highly effective way to do this is 
through a Reach More partnership with 
the Evangelical Catholic.The EC offers 
personalized coaching and systematic 
online training to transform your parish 
into a disciple making community. 
Financial assistance may be available 
through your Vicariate if multiple parishes 
in the Vicariate sign up for community 
group coaching. 
A Discipleship Quad is a group of four 
people who journey together as disciples 
through weekly gatherings of fellowship, 
ongoing conversion, and learning. This 12-
month path of accompaniment fosters 
growth through prayer, accountability, and 
authentic relationships. 



Another option 
Revive Parishes has a free training series 
called Everyday Apostles: Ordinary Methods 
to Help You Share an Extraordinary Message, 
hosted by Ryan O’Hara. Learn the mindsets, 
skills, and habits you need to share your faith 
with those around you. 
Prefer books over videos? Try a book 
study of Foundations of Discipleship by Curtis 
Martin & Edward Sri. 
 
Roadmap for training in the basic skills of 
Christian living and evangelization, 
including: 

 How to live “The Little Way of 
Evangelization” 

 How to accompany others in the 
journey of “Win,” “Build” and “Send” 

 How to help others grow in prayer, 
Eucharistic devotion, Christian 
friendship, and care for the poor 

 How to share the Gospel and your 
testimony 

 

 

 How to deepen one’s own interior 
life, from which all evangelization 
flows 

 How to invite others into mission 

Recommended format 
Invite committed parishioners to quarterly workshops or retreat days focused on 
evangelization. Make it clear that they are not being asked to sign up for anything or 
commit to anything. Create a warm and welcoming environment with food and drink--a 
small group faith-sharing dynamic, not a committee meeting. Watch a section or two of the 
course content together and allow time for discussion. Include substantial time for prayer 
and reflection. Conclude with a practical suggestion that helps people to move from theory 
to practice (e.g. call that person you've been thinking about to set up a time to have coffee; 
ask that person if there is anything you can pray for). After the first meeting, start by asking 
people to share success stories or struggles with evangelization since the last time you met. 

 



The Immaculate Heart of Mary 
 

The month of August is traditionally dedicated 
to the Immaculate Heart of Mary, which was 
originally celebrated on the Octave Day of the 
Assumption. This painting by Bartolomé 
Esteban Murillo (c. 1678) depicts the 
Immaculate Virgin being assumed into heaven. 
Her foot is placed upon the cresent moon, 
recalling the words of the Apocalypse: "And a 
great portent appeared in heaven, a woman 
clothed with the sun, with the moon under her 
feet, and on her head a crown of twelve stars" 
(Rev 12:1).  

 


