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From Maintenance to Mission & Small Groups  
 
Fall is here and we are back into the swing of parish life.  On the Diocesan side of things, 
Bishop is sharing the research and data from the Into the Deep Initiative with the general 
public. This strategic planning process is a way that we as a Diocese and as parishes can 
better use our resources so that we can go from maintenance to mission.  If we continue 
using all of our time, money and people to maintain the current structures (buildings, 
programs, schedules etc), we will continue to exhaust our time, money or people and see 
little fruit from our efforts.  Our Diocesan structure was  built for a very different time than 
the apostolic mission field that we are now living in.  
 
Bishop Hying is challenging parishes to seek out new methods for evangelization in this 
unique time.  One very effective tool that has been implemented in parishes who seek to go 
from maintenance to mission is the - small faith sharing group model. Different 
organizations (Evangelical Catholic, Franciscan University in Steubenville etc.) offer different 
models to follow and begin these small groups in the parish. Small groups can be a new 
opportunity for parishes to continue to grow the number of intentional disciples in their 
community through personal invitations and personal  relationships with others who seek 
to lead lives of discipleship.  
 
In this time of strategic planning it is a great time to re-introduce our mission to Go and 
Make Disciples and to dream how we can do something new!   
 
 
  



Agenda for the October Team Meeting 
1. Prayer 
 
2.Take time to check in with members of the team.  Share a short reflection on someone in 
your own life who has mentored you in the faith or walked with on your journey.  Also, 
share a time you mentored or walked with another to grow in discipleship?  Who is is 
someone that God might be calling you to guide in the path of discipleship?  Finally, discuss 
if you have ever participated in a small faith sharing group.   
 
3. [If you have begun a formation plan already - book/study etc] Take some time to reflect 
on what you have learned from your book/study.  Discuss how this impacts the work and 
mission of the parish. 
 
4 Transition your meeting to a discussion on the upcoming GMD plan:  if you have not 
already, take time to review your plan from last year.  Include reflections on what went 
well and what did not go well.   
 
5. Take some time to review the the instructions for planning for GMD for the next Church 
year if you haven't already done it. (The template is linked below. It is a simpler form and 
looks different from last year).  Each plan is to include:  

 A plan to continue to Form leadership 
 A plan to encourage all to Seek Holiness 
 A plan to equip the 72 to Witness to Christ  

Think strategically about how these 3 aspects can be incorporated into the school, religious 
education, adult faith formation, and parish organizations/events.  
 
6. Finally, discuss the idea of a small group discipleship formation.  How can your parish 
include this model of discipleship multiplication into future planning for the parish.     
 
Your mentor will be in touch with you to discuss the dates regarding the Phase 3 plan due 
later this year! 

 Phase 3 Planning Document 
 

 

 

 
 

 



News & Updates... 
An Evening with  
Dr. James Pauley   
October 13, 2022 
All interested adults, GMD teams, members 
of our 72 or any of the faithful are invited to 
attend an evening with author and 
professor, Dr. James Pauley on Thursday, 
Oct. 13 at 7pm at Holy Name Heights. A 
small reception following the event will 
follow the talk with time to purchase books 
and chat with Dr. Pauley.   
 
Dr. Pauley works full time as a professor at 
Franciscan University in Steubenville. He 
will be presenting on Sharing the Gospel 
from a Personal Encounter with Christ.  He 
will be inspiring us to take action and live 
out our own personal call to bring Christ to 
the world. Dr. Pauley's newest book will be 
available for purchase.  Consider coming to 
the event as a team or inviting your 72! 
 
Register for the event HERE!    

Parish Missions with Bishop 
Hying 
Bishop Hying will travelling to many 
parishes in the diocese over the coming 
months. Consider going to one in your area! 
Invite a group to go and hear the Good 
News!  HERE is a complete list of parish 
missions available! 

Adult Confirmation  
Each year Bishop Hying will be Confirming 
adult Catholics seeking to complete 
Christian Initiation (In Spring of 2023). 
Please begin advertising and planning a 
formation process for adults who will be 
seeking the Sacrament of Confirmation. For 
assistance contact the Office of 
Evangelization and Catechesis for 
resources or more information.  

Mentor Update 
Just a reminder that our Diocesan staff has 
undergone some transition and some of the 
parishes have been reassigned to new 
mentors. Your parish mentor will be 
reaching out to the pastors and parish 
leads to assist you as you plan for the next 
phase of your journey in Go Make 
Disciples.   
For any questions, please contact Michelle 
Nilsson 
at michelle.nilsson@madisondiocese.org  

 
 
 
 



Great Resources Available!  
Small Group Discipleship Quads  
One tried and true method being used in 
parishes in this time of Renewal is small 
faith sharing groups.  Franciscan University 
in Steubenville has created their own "take" 
on small groups entitled, Discipleship 
Quads. Their resources are free and 
available to download here.   

 

  

"72" Formation Days  
Invite committed parishioners to quarterly workshops or retreat days focused on 
evangelization. Make it clear that they are not being asked to sign up for anything or 
commit to anything. Create a warm and welcoming environment with food and drink--a 
small group faith-sharing dynamic, not a committee meeting. Watch a section or two of the 
course content together and allow time for discussion. Include substantial time for prayer 
and reflection. Conclude with a practical suggestion that helps people to move from theory 
to practice (e.g. call that person you've been thinking about to set up a time to have coffee; 
ask that person if there is anything you can pray for). After the first meeting, start by asking 
people to share success stories or struggles with evangelization since the last time you met.  
  

 

One excellent formation 
resource  Foundations for 
Evangelization by the Evangelical Catholic 
is a formation resource on Formed.org.  It 
is an 8-part series that leads the lay 
faithful through a journey of "equipping" 
to share the Gospel with the world. 

  



 

Prefer a book? Try a book study of An 
Evangelizing Catechesis: Teaching from 
Your Encounter with Christ 
 
Roadmap for showing all of us that we 
cannot share faith as a theological or 
catechetical topic, but rather we share the 
Gospel as a witness to a profound 
encounter with Christ.  
 
If we are tasked with sharing the faith to 
another, we must first know how to 
prepare the soil, plant the seed, nurture 
the seed by helping the plant grow and 
then accompany others as their roots 
grow deep! 

The Rosary  
In the month of October we remember and honor 
our call as disciples of Jesus to pray with Mary 
through the daily rosary.  By tradition the Church 
dedicates each month of the year to a certain 
devotion.  October includes the Feast of Our Lady 
of the Rosary on October 7.   We ought to 
consider the rosary as one of our most 
evangelistic and catechetical tools.  By praying 
the rosary, adults and children are introduced to 
the basics of the Christian faith as well as the 
instruction of how to pray.  Those who know the 
rosary, recite the creed, learn basic Christian 
prayers and mediate on the key moments of the 

life of Christ.  Holy Mary, Our Lady of the Rosary, Pray for us!   
 


