
St Francis of Assisi 

Finance Executive Committee Agenda 

Minutes January 18, 2024 

 

Welcome:  Father Fritzner                     Frank Conway                     Pete Sullivan                        Rick Miller 

                     Steve Hillyer                         Erin Bauder                        Chris Meacham 

Father Valcin led the committee in Prayer for Mission Renewal. 

Financial Reports: 

• Reviewed November Reports 

• Reviewed December Reports 

• Reviewed P&L July-December 2023 

• Reviewed Budget vs Actual July-December 2023. We asked Erin if there is a better version to see 

Fiscal YDT analysis. She will see what she sends the Diocese and get back with Chris M. 

• SFA Financial Snapshot needs reworked before we put in the bulletin. Keep it simple. 

• SFA Census Analysis Reviewed. 

• 283 Registered Households per 2023 census data/Additional giving per household would be very 

minimal to be in the black for the year. 

Old Business: 

• SFA Leadership: Parish Mission Monday through Wednesday Feb 19th-21st. Attendance is a priority. 

Focus on the Eucharist. 

• Revenue Opportunities 

•                  Weddings: Reached out to Mellisa Hornick/Meeting not yet scheduled. Chris M 

•                   Fish Fry is not viable due to kitchen constraints. 

•                   Other big fundraising ideas topic pushed to next meeting. 

•                   Parking Area Events: Community Festival/Pride/Doo Dah…will review end 2024. 

• Motion to approve November 16, 2023, Finance Council Committee Minutes. Frank Conway 

moved, and Rick Miller seconded the motion to accept minutes from the last meeting. Motion 

carried. 

New Business: 

• Bulletin: Time Treasure Talent Theme…every week we will feature different TTT idea pertinent to 

our Parish needs. Father may address some weekly at mass. 

• Bulletin deadlines are the previous Friday for the following Sunday. The next 3 weeks were set to 

approve for Theresa. 

• HVAC Preventative Maintenance quote was discussed. We have an alternative vendor with a less 

expensive fee. Chris Meacham will investigate the bulletin advertising ramifications as our current 

vendor advertises in our bulletin. 

• Elevator Maintenance/Oracle Quote/Elevator Battery…Frank Conway is looking into using a 

different vendor. 

• Bulletin advertising opportunities will be explored by Chris M. Call out to LPI Dave Zuder.  



Maintenance Projects: 

• Sacristy Roof/Upper Dome Vent--Done per Pete Sullivan. 

• Rectory Kitchen / Bathroom Remodel. Chris and Pete toured the Rectory with Father and agreed 

to wait until we know if/when new priests may be living there. 

• Floor Polisher is broken, and we need a new one. Frank Conway looking into this. 

Pete Sullivan moved, and Rick Miller seconded the motion to adjourn. Motion carried. 

Father Valcin Fritzner closed the meeting with a prayer. 

 

Next Meeting: The Third Thursday of each month 

February 15, 2024--Full Finance Council Meeting at 6:00 PM, Rick Miller will not be in attendance. 

March 21, 2024--Finance Executive Committee Meeting at 6:00 PM 

April 16, 2024--Joint Meeting with Finance Executive Committee and Leadership Committee at 7:00 PM 

 

 

 


