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“The parish is not an outdated institution; 
precisely because it possesses great 
flexibility, it can assume quite different 
contours depending on the openness and 
missionary creativity of the pastor and the 
community.”  - Pope Francis 

Dear Friends of St. Louise, 

It is an error too often made to think of the 
parish as an autocracy (a pastor and his 
subjects).  The parish is a community of 
believers sharing in the mission of the Church 
to continue the work of Jesus Christ in our 
day.  The role of pastor, entrusted to me by 
our Archbishop and expressed in its threefold 
mission of teaching, governing and 
sanctifying (CIC, c. 519), is to empower the 
laity for their mission as light and leaven in 
the world.  We must never forget that over 
98.5% of the universal church body resides in 
the laity; and, that far from being its subjects, 
you are its citizen-soldiers. 

In an American culture too, so dominated by 
consumerism, it's easy to lose sight of the fact 
that the parish is not so much another service 
(from which to consume), but a cause (in 
which to invest).  For my part, I must always 
do what is in my power to convince you that 
St. Louise Parish is a good investment – 
which I wholeheartedly believe it to be. 

As we have worked together these last couple 
of years to collect information, vision a future, 
and take our first steps toward that future, I 
have also had time to take stock in how we 
perform and behave as an organization.  Our 
organizational health (meaning the structures 
and mechanics by which we collaborate, 
decision, and execute) is perhaps the most 
fundamental determinate of what we can 
achieve – being either a barrier or a catalyst 
to success. 

I believe it is time for a thoughtful change and 
clarity in roles and responsibilities of 
governance. The guidance contained herein 
represents a sort of owner's manual for parish 

leadership.  Its aim is to provide all members 
of the parish body with: 

 a clear topographical mapping of our
strategic interests;

 detail of the organizational structures
in support of those interests; and,

 published standards in the basic
governance of those structures

It is my great hope that the structural changes 
and delineations presented here will: 

 safeguard returns on the blessings of
talent gratefully given us

 better enable our capacity to grow

 sharpen the sense of ownership and
planning cycles for our ministries

 increase collaboration between staff,
lay leadership, and other ministers

 better insulate us from the realities of
fewer religious personnel

And I pray this may encourage each of you to 
more assuredly invest your unique talent to 
the service to God - in covenant with one 
another here at St. Louise. 

Sincerely in Christ, 

† Fr. Gary Zender

Pastor, St. Louise Parish
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I. OVERVIEW

This St. Louise Parish model of organization emphasizes clarity of focus and full
partnership between lay leadership and staff.  And while the pastor retains his ultimate
authority for authorizing all decisions, the process of decision-making stresses shared
responsibility according to appropriate role and delegation under the church's precept of
subsidiary.

It is essential that parish structures serve the community in carrying out the mission of 
the Church.  These structures are never ends in themselves – merely means to promote 
the mission.  As such, structures and processes must be regularly evaluated in the 
continuous care of our organizational health (which is the charge of our Parish 
Administrator and Finance Council).  This domain of organizational health refers to the 
foundation of infrastructure and administration (facilities, people, process, and 
technologies) on top of which parish operations stand. 

On top of this foundation, stands the parish operational structure pillared by four (4) 
commissions:  Worship, Community Life, School, and Evangelization.  Each commission 
is fully responsible for setting direction as well as providing planning and evaluation for 
their particular areas of parish ministry. With few special exceptions, all parish 
committees and/or ministries fall under one of these four Commissions.  Each 
commission is also assigned at least one liaison partner from the parish staff whose role 
it is to ensure that lay leadership and staff work in close tandem with one another. 

The membership of the Parish Pastoral Council is comprised of the two current officers 
from each commission together with the council’s own Chair and Vice-Chair designated 
from amongst the parish body at the discretion of the pastor (for a total of 10).  The 
Pastoral Council will manage all priorities and points of collaboration between initiatives 
in the interest of the parish as a whole.  The Parish Finance Council serves in parallel to 
give rigor to the means, effectiveness, and efficiency of same. 
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II. EXECUTIVE TEAM

(Exhibit A) 

A practical reality of the modern Church in America is that its priests are spread 
increasingly thin.  Too often, priests must juggle multiple pastorates or other obligations 
within the Archdiocese.  The minimalist direct reporting structure represented here is to 
assist in optimizing the pastor's capacity – allowing him to focus on 'first things' and 
dynamically plug himself into key issues and events as the situation warrants (including 
his ability to react to the unforeseen that is so familiar in a large parish environment).  
Accordingly, all lay staff report within a chain of command that runs through either the 
Parish Administrator or the School Principal. 

A pastor of a large parish requires good appraisals and recommendations as problems 
and opportunities arise - not to have them merely laid at his feet.  He remains the 
ultimate point of escalation in issue resolution, but serves primarily as the voice of 
direction and adjudication – exploiting an executive team structure (not unlike that of a 
corporate CEO) where its members sustain an obligation to: 

 Monitor and counsel on the array of strengths, weaknesses; opportunities and
threats (SWOT) facing the parish

 Succinctly inform the pastor's decision-making and delegations – and best see
them through on his behalf

 Relieve the pastor of most all of the day-to-day administrative business and as
many complexities in running a large parish as possible

 Greatly limit the number of meetings required of the pastor

 Effectively manage pastoral transitions

Can the parish continue to function well in the event of its pastor taking an unexpected, 
extended absence (for say 8 weeks)?  A well-built leadership structure containing the 
right people with their proper delegations can best ensure that answer is ‘yes’. 

III. STRATEGIC LANDSCAPE

It is nearly impossible to navigate any degree of complexity or expansiveness without
bearing and a good map of the landscape.  Therefore, the following frame diagram is
instituted to provide all with a common illustrative view of the portfolio of areas in which
the parish acts and must always excel.  These domain areas will function as the main
headers or table of contents guiding annual planning, managerial reporting, and
performance reviews.
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(Exhibit B) 

 
Worship 

Pertains to that nucleus of liturgical life in the parish, as well 
as spiritual renewal - enabling the people of our time once 
more to encounter God.  It is centered on the Sunday 
experience, but also includes fostering personal and 
communal prayer as well as other opportunities for growth. 

[including Hospitality, Eucharistic Ministers, Choirs, Art & Environment, 
CRHP, Prayer/Bible Groups, Adoration, et al] 

 

School 

A formal, pre-kindergarten through eighth grade education in 
an atmosphere fostering Catholic faith and values.  This area 
in committed to academic excellence together with the 
spiritual and personal growth of our children.  It also 
promotes an important bond for many parish families. 

[including Parent's Club, School Volunteers, et al] 

 

Community Life 

Includes the many ways in which we build fellowship and 
care for one another.  Against a wide range of ages, 
backgrounds, and interests, this area serves to make a 
bustling parish feel intimate and safe – a place to make home 
for newcomers. 

[including Children's Faith Formation, Sacramental Preparation, 
Welcoming, Adopt a Garden, 3

rd
-Party Affiliations, et al] 

 

Evangelization 

Pertains to the continuing programs of catechesis (middle 
school to adult) that inform prudential judgement and cultivate 
a unity of faith in the world.  These aid parishioners to more 
assuredly live their faith – and likewise share it through 
corporal and spiritual works of mercy of their own. 

[including Youth and Adult Confirmation, Life Teen, Gospel of Life, Mission 
Trips, et al] 

 
Organizational Health 

This domain comprises the temporal affairs of the parish: organizational structure and governance; administrative policies and 
compliance; fiscal planning and controls; and investments in facilities as well as all the people, processes, and technologies 
which enable parish operations.  Its concern lay primarily in the business of 'how' things get done – versus 'what' is to be done. 

[including Building & Facilities Committees, Communications Committee] 
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IV. LAY STAFF 

Every member of church and school staff belongs to a direct reporting relationship 
passing through the Parish Administrator or School Principal respectively before 
culminating with the Parish Pastor.  These two positions oversee all of the HR aspects of 
staff administration (hiring/firing, reviews and development, compensation, etc.) on the 
pastor’s behalf. 
 
Notwithstanding, and especially in the case of church staff, their operational focus 
remains to best represent and serve the pastor.  They are an extension of his presence 
and emulate his model of servant leadership – fully appraised in how their interactions 
with parishioners and guests will, in part, shape personal views of the pastor, the parish 
and even the Church. 
 
Investments of the parish gifts of treasure in the form of staff are made to bolster the 
most important aspects of parish operations – those areas requiring a greater 
permanence of stewardship and/or specialization.  In collaboration with the pastor and 
the consultative bodies of the parish, staff implements and manages the core ministerial 
programs and services that respond to the priorities and strategies of the parish.  They 
are augmented wherever feasible and possible with committees and other volunteers in 
order to foster teamwork and to magnify the effect of their charge. 
 
A view of the current staff chart of organization is provided as Attachment A. 
 
 

V. CONSULTATIVE BODIES (COUNCILS AND COMMISSIONS) 

PURPOSE 

The purpose of consultative bodies is to form subject matter expertise within the key 
disciplines which together comprise the overall parish mission.  These bodies are 
students of their respective domains – examining, considering and drawing conclusions 
on strengths, weaknesses, opportunities and threats. 
 
Courses of action are then conceptualized and architected for recommendation to the 
pastor or his delegates.  Through this process, parish programs and ministries will then 
be launched and overseen.  It is incumbent that these bodies act in unity (a primary 
purpose of the Pastoral Council).  Each is obligated to consult and/or collaborate with 
other stakeholders as appropriate and proactively inform all concerned of any decisions. 
 
Each consultative body will operate under a charter document which delineates the 
context of its creation and intended purpose, specifically assigned duties of the group 
and its members, and any key conditions and standards above and beyond or more 
finely detailing those stipulated in this document. 
 
CRITERIA FOR MEMBERSHIP 

All adult parishioners are welcome to apply their talent and passions to these important 
bodies.  However, it should be noted, memberships to consultative bodies are not 
honorariums – they are commitments.  Most work and study takes place outside of 
monthly meetings.  Discerning one's readiness, willingness, and ability to fulfill an 
impactful role in the domain they are about to enter is essential. 
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Still, the norms of the Archdiocese instruct that members of these bodies also be: 
 

 Baptized and confirmed Roman Catholic in good standing with the Church; 

 A registered and supporting member of the parish; 

 Grounded in and committed to an understanding of the Church in accord with the 
principles of Vatican II; 

 Committed to prayer, study, listening, and dialogue; 

 Committed to stewardship of time, talent and treasure; 
 
And only with regard to council membership: 

 Not currently employed by the parish or a close relative or in-law of or living in 
the same household as a parish employee; 

 Not simultaneously a member of both parish councils (Finance and Pastoral 
respectively). 

 
TERMS OF SERVICE 

Members of all parish consultative bodies serve a term of three (3) years – which is 
renewable once, in full or in part, at the sole discretion of the pastor.  New terms will be 
optimally staggered to allow for as little disruption in continuity as possible during 
rotations (targeting for roughly 1/3 of the membership to turnover each year). 
 
SIZE 

The number of authorized seats for any commission should be small enough to promote 
a sense of solidarity and efficiency among its membership, yet large enough to satisfy 
the volume and complexities of their charge.  Notwithstanding, no commission shall be 
comprised of fewer than six (6) authorized seats and the overall authorization will be set 
in increments of three (3) to best support the staggering of adds and drops in 
membership mentioned above (i.e., 6, 9, 12). 
 
The size of the Pastoral Council is determined by the number of commissions.  The 
sitting officers (a Chair and Vice-Chair) of each commission also serve on this council by 
virtue of their office.  Plus, an independent Chair and Vice-Chair of the council itself 
(appointed by the pastor) yields a current count of ten (10). 
 
The size of the Finance Council is determined by need at the sole discretion of the 
pastor provided that the number of sitting members is never fewer than two (2), in 
accordance with canon law.  The current authorization is six (6). 
 
MEMBER SELECTION 

Whatever method(s) the pastor uses to instruct the selection of members; selection 
should reflect the theology underlying Church governance.  That is, the process of 
selection should promote a sense of ownership throughout the parish without creating a 
sense that the parish has adopted a merely democratic model of governance. 
 
It is one of the underlying obligations of each commission to help identify new members.  
This is accomplished in part by making sure their domain is visible to the parish body 
and an interest is generated in their cause. 
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OFFICERS 

Officers of these bodies must develop an overall work plan for the year, which 
recognizes the issues facing their domain, and timelines for when these issues will be 
addressed.  Officers should consult before each meeting to prepare the agenda and 
design processes (e.g., small group work, individual work, briefing sheets, etc.) for each 
meeting.  Prayer and study are a significant and regular part of any work plan agenda.   
 
Each consultative body of the parish will have two designated officers in its membership: 
 

 A Chair – whose role it is to: 
 

1. Coordinate agendas and processes 
2. Facilitate meeting discussions and drive outcomes 
3. Maintain status of the tasks undertaken by its members as well as for any 

dependencies in the hands of others within the parish 
4. Ensure close coordination with other consultative bodies or stakeholders 
 

 A Vice-Chair – whose role it is to: 
 

1. Assist the chair and assume duties of the chair in his absence 
2. Record and file meeting minutes 
3. Maintain the roster of membership and their term of office 
4. Ensure the preparation and dissemination of correspondence 

 
As an exception given the unique nature of the Pastoral Council and in order to properly 
respond to the demands placed upon that body, the pastor may at times choose to 
designate three officers (2 Co-Chairs and 1 Vice-Chair). 
 
The purpose of officer positions laid out in this manner is not so much to establish a 
steadfast hierarchy, but merely to delineate distinct functions and first points of contact 
for those functions.   As mutually agreed, officers can align and divide their tasks as best 
suited to ensure their success.  Teamwork is of the essence:  If one fails, then both fail. 
 
In the case of commissions, officers will serve a two year term within their three year 
tenure as members – creating a schedule of designating one new officer per year.  In the 
case of councils, officer terms are coterminous with membership unless otherwise 
agreed with the pastor. 
 
MEETINGS 

Standing meetings of the parish commissions take place each 2nd Wednesday of every 
month (i.e., 12 times per year).  The Pastoral Council meets on the 3rd Wednesday of 
every month.  The Finance Council meets on the 3rd Thursday of every month. 
 
Meetings of the Pastoral Council and commissions are open to all members of the 
parish.  Meetings of the Finance Council are closed to all but current members and 
invitees. 
 
Minutes will be taken at all meetings of consultative bodies and retained in accordance 
with direction issued by the Parish Administrator. 
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VI. OPERATIONAL BODIES (MINISTRIES, COMMITTEES, VOLUNTEERS) 

To help develop and carry out action plans, the parish may establish standing and ad 
hoc committees.  A standing committee is one with an ongoing or established purpose; 
an ad hoc committee is a temporary body responsible for a particular task.  For example, 
the parish's Community Life commission might establish a standing committee for 
stewardship, along with a special ad hoc committee to hold a major event. 
 
Standing committees can fall under the direct supervision of either a member of staff or 
one of the consultative bodies.  In either case, a one-page depiction of tasks, conditions, 
and standards under which it will perform is to be approved by the Pastoral Council – 
which confers it license. 
 
A view of the current ministry chart of organization is provided as Attachment B. 
 

VII. COLLABORATIVE LEADERSHIP 

Distinctions among planning structures provide important insights into the kinds of 
planning activities that are to be undertaken by those who participate in parish 
governance.  Transparency and consultation with the parish membership, leadership, 
and staff is essential to integrity at every level of the process.   

(Exhibit C) 
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STRATEGY LAYER 

Directional Planning concerns the broad mission and goals of the parish in the context of 
society and the larger Church as captured in statements of mission and vision.  It 
assesses the macro factors influencing the Church, the archdiocese, and the parish in 
order to seek answers to questions such as:  Where are we?  Where are we called to 
go?  What are our priorities?  What assets, liabilities, opportunities and risks influence 
our decision-making?  This type of planning requires being familiar with and faithful to 
Church teachings and the mission of the larger Church as well as being willing and able 
to listen to the people of the parish. 
 
Strategic Planning focuses on action against specific issues or areas of concern – 
typically to achieve results over the medium to long term. These endeavors require 
careful study, weighing various methods and approaches, assessing costs (e.g., in 
personnel and money), and accurately predicting rewards.  Strategic planning is most 
successful when it takes place within the context of existing parish priorities, goals, and 
policies. 
 
This layer of collaboration is dominated by the parish commissions.  Every commission 
is tasked with: 
 

1. Connecting with each organization or ministry associated with its area 
2. Assessing what is going on and holding individuals and groups accountable for 

what they agreed to accomplish (this is not a “top-down” model of accountability 
but an effort at honest dialogue to help each group and ministry feel both 
supported and accomplished in their ministry) 

3. Visioning all considerations that would guide a ministry in meeting the needs of 
the parish community and subsequently setting their goals and measures 

4. Supporting underlying ministries with clear communication of direction and 
priorities, clearing obstacles, and helping to secure adequate resources 

 
The decision-making of the Councils and Commissions is critically important and is 
mindful of the C-D-I principle (C-Consult, D-Decide, I-Inform) which compels the flow of 
information.  When an issue is presented for potential decision, the members must 
assess their proper jurisdiction on the matter and should consult with all key people and 
groups.  Likewise, at the point of decision, determination must be made as to all 
stakeholders in that decision and a plan to inform the parish organization must be 
established (thinking both top-to-bottom and side-to-side).  It is critical that decisions be 
conveyed in context to their motive and expected outcome in order to reduce ambiguity 
and solicit buy-in. 
 
EXECUTION LAYER 

This layer of the parish workflow seeks to convert strategies and policies into action in 
their implementation and day-to-day management thereafter.  Administration develops, 
organizes, and manages the programs and human and financial resources necessary to 
carry out strategic decisions.  Operations deals with the actual “hands-on” day-to-day 
tasks of ministries and programs. 
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VIII. WORSHIP COMMISSION 

All parish roads lead back to here:  the fitting 
praise of God.  It is the role of the Worship 
Commission to give direction to the liturgical 
life of the parish and foster a richer and fuller 
spiritual commitment within our parishioners 
by better enabling them to encounter God in 
their lives:  in sacrament, in the gospel 
message, and in daily prayer.  In doing so, it 
solicits the assembly’s full, conscious and active participation and empowers the 
community with the strength to live out faith in their everyday lives. 
 
Two component parts: 
  

 Sunday Experience – a great Mass accentuated by a welcoming worship space 
and people, choice music talent and selection, and impactful homilies that 
ultimately leaves those in attendance feeling nourished and challenged 

 

 Spirituality – spiritual enrichment through various forms of liturgical and prayer 
experiences which may include the liturgical component of parish missions, 
retreats, days or evenings of recollection, communal praying of the rosary, 
Advent and Lenten programs, etc.   

 
Among this commission's specific responsibilities are: 
 

 Planning and publishing the Worship annual calendar 

 Measuring success and providing clear, concise status of initiatives to the 
Pastoral Council and to the parish as directed 

 Participating in planning and preparing Sunday liturgies in coordination with the 
various liturgical ministries 

 Ensuring fidelity to church norms and implementing archdiocesan policies with 
respect to sacramental rites (through its own policies and training) 

 Measuring success of worship for the parish community and conceptualizing, 
designing, and launching initiatives for its continuous improvement 

 A list of ministries in the care of this commission is provided in Appendix B 
 
The Worship Commission will benefit from individuals who are interested in prayer, 
liturgy, retreats, communal celebrations of the Sacraments and adoration, as well as the 
physical space and furnishings for worship.  Individuals eager to share their musical 
skills (including an interest in music selection), decorative or artistic talents would have 
much to share.  Having previously served or currently serving as liturgical minister or as 
member of committees under the jurisdiction of this commission is preferred – as are 
demonstrated organizational and planning skills.  
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IX. COMMUNITY LIFE COMMISSION 

The Community Life Commission works toward 
insuring that each member of the parish body 
experiences connection and belonging, finds 
reason and motive to invest, and is well cared for 
in their pastoral needs. 
 
Three component parts: 
 

 Community – engaging communication and a variety of groups and events from 
which parishioners can build fellowship 

 

 Stewardship – clearly establishing the reasonable expectations that come with 
being a parishioner, most conspicuously: 

 
1. Time:  a commitment to prayer and study/discipleship (including prayer 

intentions for the parish) 
2. Talent:  a commitment to work in the service of others 
3. Treasure:  a commitment to place a portion of one's livelihood in the service 

of others 
 

 Pastoral Care – programs ranging from infant baptism and children's faith 
formation to serving the homebound and funeral rites 

 
Among this commission's specific responsibilities are: 
 

 Planning and publishing the Community and Stewardship annual calendars 

 Measuring success and providing clear, concise status of initiatives to the 
Pastoral Council and to the parish as directed 

 Effective using various channels of communication to best keep people informed 
and connected 

 Assessing and building recommendations for the continuous improvement of 
Pastoral Care programs 

 Ensuring new members or prospective members of the faith community are 
welcomed and guided 

 Sponsoring and/or coordinating various groups and events that promote goodwill 
and friendship 

 Building up the commitment to stewardship in every parishioner 

 Assuring that those who express interest in stewardship of talent are contacted 
and connected to groups and ministries and that volunteers are recruited, 
trained, affirmed and rewarded for their commitment 

 A list of ministries in the care of this commission is provided in Appendix B 
 
The Community Life Commission is served by individuals who are active in the social 
affairs and events that help the community be a community, including those fraternal 
organizations that facilitate a sense of belonging and fellowship.  Individuals with skills in 
communication, relationship management, and event planning would have much to 
share.  Representation for the wide differences in age, interest, and backgrounds 
throughout the parish body is essential. 
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X. EVANGELIZATION COMMISSION 

The Evangelization Commission coordinates all 
programs of Catholic education from middle school to 
adult (outside of the curriculum directed by the parish 
school) and directs all of the parish's outreach 
activities. 
 
Evangelization exists in its two components (to both 
live and share the faith): 
 

 Discipleship – a committed approach to knowing and living Christian life through 
conversion and the continuous maturity of faith  

 

 Outreach – the corporal and spiritual works of mercy we perform in charity to 
those in need in order to extend God’s healing love and compassion in the world 

 
Among this commission's specific responsibilities are: 
 

 Planning and publishing the Evangelization and Outreach annual calendars 

 Measuring success and providing clear, concise status of initiatives to the 
Pastoral Council and to the parish as directed 

 Assessing parish needs for catechesis leading to plans and objectives 

 Promoting virtue in study at all levels of the parish 

 Providing impactful programs, events, and consult for educational content at all 
levels of religious development – including appraisal for 'teachable moments' in 
calendar and current events 

 Programs for Youth and Adult confirmations into the faith 

 Assessing third-party resources and tools in which to employ 

 Implementing, monitoring, and providing performance reviews on all outreach 
initiatives 

 A list of ministries in the care of this commission is provided in Appendix B 
 
The Evangelization Commission is served by individuals who are active in discerning 
matters of faith and interested in helping parishioners increase their knowledge.  
Individuals who also have backgrounds or earnest interest in theology/apologists, 
history, teaching, writing, debate and/or negotiation would have much to share.  
Personal witness to conversion is a plus. 
 
 
  



PART II:  ROLES AND RESPONSIBILITIES 

 

Parish Leadership Page 14 

 

XI. SCHOOL COMMISSION 

Every parish with a school is required to establish a School 
Commission, in accordance with Archdiocesan policy, for the 
purpose of assisting the pastor and the principal in its governance.  
 
Two component parts: 
 

 Community – the staff, students, and families who form a 
steadfast core to our parish body and must be well cared 
for to the advantage of the entire parish 

 

 Education – pursuit of the highest educational standards in academics and the 
early formation of Catholic faith 

 
Among this commission's specific responsibilities are: 
 

 Measuring success and providing clear, concise status of initiatives to the 
Pastoral Council and to the parish as directed 

 Recommending policies and conducting strategic planning for school operations 
related to planning, policy development, marketing, and finance 

 Educating the parish as a whole about the importance of the school and building 
a strong sense of connection with the overall parish mission 

 
The School Commission will benefit from individuals with a parental or alumni interest in 
the school and/or experience with Catholic education.  As a microcosm of the wider 
parish, individuals may share gifts as varied as those highlighted in other parish 
commissions.  Unlike for all other consultative bodies, however, non-Catholic parents 
may be eligible to serve on this commission in a non-officer capacity. 
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XII. PASTORAL COUNCIL 

Every parish is required to establish a Pastoral Council, in accordance with 
Archdiocesan policy, for the purpose of collaborating with the pastor in addressing the 
challenges and opportunities encountered by the parish.  This is done through careful 
examination, consideration, and recommendations concerning various courses of action.  
Their output is fed by an ongoing renewal through prayer, study, listening, and dialogue. 
 
Here sits the nerve center for parish communication and collaboration.  Much like a 
conductor to an orchestra, it is the role of the Pastoral Council to manage the tone and 
tempo of the work performed by the various parish commissions – and to ensure that a 
clear picture of vision and mission is marketed and evidenced by that work. 
 
Among this council's specific responsibilities are: 
 

 Providing an easily accessible rollup of the various parish calendars (a 'master 
calendar') and caring for the synchronicity of milestones and events 

 Assessing trends in critical success factors and formulating recommendations for 
course corrections in direction and policy 

 Overseeing an annual operational planning process to determine commission 
objectives and the resource asks for the coming year 

 Ordering the priorities and collaboration efforts required of the commissions 

 Clearing barriers to success and/or helping to provision additional support 

 Holding commissions accountable to their commitments and communicating 
progress against the portfolio of key parish initiatives (stage of development, 
status, etc.) 

 Promoting communication and understanding throughout the parish 
 
Most members of the Pastoral Council are so by virtue of their positions as officers in 
one of the parish commissions (ex officio) – thus automatically possessing two critical 
characteristics:  1) an intimate knowledge in some area of undertaking within the parish, 
and 2) the qualities and sanction of leadership.  These same characteristics are sought 
in the Chair and Vice-Chair independently chosen by the pastor.  Here, individuals with 
an expertise in program/project management, consulting, or otherwise possessing a high 
degree of organizational and negotiating skills would have much to share.  Having 
previously served as a member of a consultative body is also highly preferred. 
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XIII. FINANCE COUNCIL 

Every parish of the Catholic Church is required to establish a Finance Council, in 
accordance with Canon Law, for the purpose of providing sound business analysis and 
counsel to the pastor so that he may best safeguard and employ the temporal goods 
entrusted to him.  Whereas the Finance Council does not enter into areas of policy and 
mission (which are the prerogative of other consultative structures), it conversely gives 
rigor to the means, effectiveness, and efficiency in realizing such.  Therefore, the 
Finance Council clearly distinguishes itself from the Pastoral Council and its various 
commissions in that its solitary domain is organizational health (i.e., counseling on 'how' 
things get done versus 'what' and 'why' things are to be done). 
 
The Finance Council works closely with the pastor, who despite an obligation to consult 
the council on certain matters, is in no way bound to its advice.  Instead, the council 
feeds his governance by assessing information, contributing informed insight, and 
promoting consensus in matters of business. 
 
Among this council's specific responsibilities are: 
 

 Providing fiscal analysis of proposed goals, strategies, programs and the 
administrative aspects of parish life 

 Establishing long-range expectations (3-5 years) for funding needs 

 Overseeing an annual planning process 

 Providing analysis of current financial reports and trends 

 Reviewing the Parish Annual Report prior to submission to the Archdiocese 

 Assisting in the communication of the financial reports to the parish community 

 Assessing fund-raising trends and the effectiveness of existing programs 

 Providing advice on people, processes, and technologies at work in the parish 
and with regard to hiring and evaluating anyone providing business services to 
the parish 

 Reviewing drafts of the annual calendars 

 Directly liaising financial matters within the Pastoral Council, School Commission, 
and Stewardship Committee 

 Giving opinion on results and remediation items from any Parish Financial 
Operations Reviews 

 Assessing the accounting practices and internal control procedures in use for 
fraud prevention and compliance 

 
The Finance Council benefits from individuals with strong business management 
backgrounds.  Individuals with an expertise in areas such as finance, analytics, 
management, technology, law, etc. would have much to share.  Having previously 
served in other consultative bodies can be a plus. 
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