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St. Louise Synod Report  

Being listened to is so close to being loved that most people can’t tell the difference. 

 

St. Louise Parish Synod Summary Report April 2022 

 

Pope Francis called for a worldwide Synod in October 2021 that would focus on our journey as disciples 

within our Church. The process of prayer and dialog is to last for 2 years, see chart below. The schedule 

was set so that diocese and local churches would have from October until May 2022 (yellow box) to 

gather input from the faithful and write their reports to submit to groups, such as our own United States 

Conference of Catholic Bishops. The remaining 16 months are left for the worldwide Synod of Bishops 

and the other Vatican offices to review the information collected and to form recommendations for 

Pope Francis. By October 2023, it is expected that a final report documenting the outcome of this work 

would be generated and any changes that are contemplated would be shared. Implementation would 

happen sometime in the future, depending upon the nature of the change and at which level in our 

church structure it is to be implemented.  

This is the first time in the history of the Catholic Church that such an exercise has been undertaken. As 

such, people found the concept hard to understand and were, understandably, skeptical of the process 

and that any good would come out of it. As with most things of faith, this endeavor was no different, in 

that it asked that we rely on our trust. This is not an easy thing to do. We thank those who were willing 

to take this journey with us. The following comment sums up a typical reaction after attending a 

listening session:   

I found the Listening Sessions that I was privileged to both take part in, and take notes of, to be 

quite insightful and meaningful.  I’m so glad to have been able to participate.  I just wish more 

people had participated - and more people of different backgrounds and ages.   (Y’know, it was a 

little like jury duty… you get that notice and think, “Well, I wonder how this will go?!” and then, 
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when you’ve done it, you think, ‘Man, that was great.  I feel good! What an insight into our 

democracy!”)  So, it was great!  What an insight into our Church! 

 

The introduction of the synod to our Archdiocese began with notification in late October and then with 

limited training in early December of 2021. Fr. Gary called forth a small team of nine facilitators led by 

Geri Hanley to handle the work at the parish level.   

To review, “synod” means a meeting of the faithful to discuss the doctrinal and pastoral needs of the 

Church. It comes from the Greek word that means “meeting”, but its roots have the connotation of 

going along the path or way with one another. The purpose of the Synod is primarily listening. First, 

listening to the Holy Spirit. Second, listening to one another. The Synod Vademecum (the official Vatican 

document introducing the Synod) states: 

“Is intended to inspire people to dream about the Church we are called to be, to make people’s 

hopes flourish, to stimulate trust, to bind up wounds, to weave new and deeper relationships, to 

learn from one another, to build bridges, to enlighten minds, warm hearts, and restore strength to 

our hands for our common mission”.   

Our 2-hour meetings were structured around prayer and the message of the Gospel. We began 

advertising and taking reservations in mid-December and began scheduled listening sessions in mid-

January. We completed all our sessions by March 2nd. Due to heightened concerns about the 

coronavirus, many of the sessions were moved to Zoom rather than the anticipated in-person meetings. 

In all, 24 sessions were scheduled; 340 people RSVP’s; 282 attended a session at various times of day 

and days of the week. Several sessions were open to members of specific groups and were not 

advertised publicly. 
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Everyone was asked to do a ‘homework’ assignment prior to attending a session. Since the sessions 

were timebound, this was necessary to keep people’s comments focused and on track. The assignment 

gave attendees prayerful time to really reflect on what was truly important about their faith experience 

and what they thought the Church could do to make it better. This preparation with the help of the Holy 

Spirit brought up memories, events or projects that had shaped and developed their love of God and 

neighbor, which made it much easier to share what was truly important in their faith journey.   

We attempted to cover various age demographics (middle school through late 80’s) as well as ethnic 

communities. Would we have liked to have had more people attend? Yes, of course, but we are satisfied 

that what we heard is a good reflection of the demographics of our parish and of what people care 

about and are concerned about within our Church. For those who could not attend a session, we 

provided an option to email written feedback to these same two questions.   

Specifically, Pope Francis asked us to pray about these two questions and to share our thoughts: 

1. How is this “journeying together” happening today in your local Church? 

2. What steps does the Holy Spirit invite us to take in order to grow in our “journeying together”? 

What follows is in the words of various attendees. What we heard resulted in the following key take 

aways. They varied a bit by age group, but fell into the following categories:  

• Bishops & Church Hierarchy have a credibility gap. All the scandals: sexual abuse, financial, 

opposition to the Pope, Latin Mass, VC II reforms. Who can be priests. Church leaders seem 

to want a smaller church and are actively driving people away. No one wants to follow our 

leadership anymore, no one likes where they are going. The Church leaders don’t seem to 

follow the path of Jesus. Other examples came forth in the following:  

o Sexual abuse crisis – ongoing issues including the treatment of victims, the 

protection of abusers and the bishops that turned a blind eye and a system that did 

not look out for the children in their care.  

o The financial scandals and abuses of donor funds, spending that doesn’t mirror the 

‘preferential option for the poor’ and focus on the institution of the Church rather 

than Jesus’ mission of love for his people. 

o Enforcing rules rather than caring for the people – especially where sacramental 

policies are ‘nitpicking’ rather than working toward helping people come into the 

church as full members. This was especially true in marriage cases, and the recent 

Arizona Baptism wording issue.  

o Sexism in the church.  Not welcoming women, gays, those who don’t fit the 

prefered box. We keep setting up barriers to entry, instead of being welcoming like 

Jesus was.  

o Women don’t have a place within the hierarchy. Grandchildren were especially 

troubled by this. Give women a bigger voice in the church, especially in leadership 

roles. 

• The future of the Church is concerning because it no longer speaks to our youth and young 

adults. Church is not communicating, listening, or appealing to young people. 
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o Youth feel invisible within the church. Prioritize and include youth (in leadership 

roles). 

o Invest in the Catholic youth. 

o Few young adults want to stay with the church, so many issues, sexuality, choice, 

diveristy – isn’t nationality, but lifestyle; they don’t see that the church is accepting 

or helping them with these issues. Birth control, abortion, aren’t the same – need to 

look at ways to help prevent abortion, if birth control helps, then it shouldn’t be 

banned. Young people especially are not accepting of Church’s teaching on divorce, 

priests marrying, women priests, gay people, and the Church is not addressing 

(explaining) itself to them on these issues, nor seen as welcoming, embracing, or 

forgiving.  

• Diversity is the order of the day, our ministries and services need to reflect this, so does our 

ministers and our leadership. These means women and gay people in ALL levels of ministry 

and leadership.  

o Inclusion for all our brothers and sisters. This is especially true for the LGBTQ+ 

community. Like it or not, society is accepting of same sex couples. They want their 

unions blessed and their children baptized, if our church refuses, they will go 

elsewhere, and the exodus has begun.  

• Sacraments 

o Sacramental prep (especially Confirmation) during pandemic has been challenging, 

really needed community support and being able to participate in group projects are 

really important to growing in faith. Possibly consider a different track for those kids 

that attend Catholic school and receive religious education every day. 

o Divorce and remarriage remain a huge problem, rationing the sacraments is the 

wrong thing to do it. If the Eucharist is the source of life, then why cut it off?  

o Marriage as a sacrament needs more focus, especially since it is the foundation of 

the family. The Church fails to recognize how deeply family need help in today’s 

society.  

• More parishioners need to be willing to step up to leadership roles in faith and service to 

others. 

• Focus on outreach and not “rules”. Over the last few decades, we seem to have focused on 

‘who is a Catholic’ and less on ‘what being a Catholic’ is all about. Our ministries focused on 

education, healthcare, helping the homeless, addicted, orphaned; all the ones Jesus told us 

to help, is really where our focus should be. This love of neighbor has been downplayed 

while we have been inwardly focused. A major change is needed here.  

 

As a parish, members who attended Synod Listening Sessions also spoke of the dreams and areas where 

they saw good things or potential for growth. Some included: 

• That our Church becomes a forward-thinking Church. The Holy Spirit is at work.  One 

thought was that it is a healthy, if not exciting, realization that we do “not know” exactly 

where the Holy Spirit is guiding us in our future as a church.  
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• That Community outreach grows. Food collection projects have been good ways to exercise  

faith and help others during the pandemic. Small groups are still able to build community 

and grow in faith, while serving the broader community in need. This is a lot of opportunity 

for greater volunteerism. 

• That Outreach projects continue to grow. A recent joint venture with Holy Family and Salt & 

Light Church in Kirkland led to the creation of the New Bethlehem Project; three phase 

project that built the first women and children homeless shelter on the eastside. It shows 

what can be done when we all work together to impact a daunting community problem.  

• That our Church addresses Social Justice issues. This is where the Church can shine. 

Encourage bible study.  

• That Youth are engaged. 

o Develop a way for young people to see a benefit to having a relationship with 

Jesus. A value proposition of sorts that gives them a reason to work at it. Give them 

something only they can do, a task, a mission, some important job that makes them 

feel part of what Jesus asked of his disciples. They seem to only see a bunch of rules 

that say what they can’t do.  

o Create activities that are appealing for young people to gather together and be 

connected to the church; Lower barriers for people to participate and contribute; 

Accept their contributions and make them feel proud of having contributed time, 

talent and treasure.  

o Would like to see more youth/young adult representation on committees/councils 

– allow the youth to be heard. Value young people and reach out to them in a way 

that is respectful, personal, and meaningful – speak to our hearts. 

• That Relationships become key.  

o Can we revive CRHP? Hold missions during Lent or other times where we can be 

inspired in our faith by priests or lay ministers. If we are given those opportunities, 

we will grow in love and prayer.  

o Perhaps neighborhood ministry, where we connect as members of STL within a 

neighborhood and reach out and support each other.  

o Every time a new family registers someone in that neighborhood could reach out to 

them and help them learn about STL and how to get engaged. 

o Continue synod inspired discussions/prayer. 

• That families are a priority and supported.  

o Parishes need budget for marriage events and resources, media has such a big 

impact on families, but it’s mostly negative. Younger families need help with good 

resources to help. Support for those who have been divorced is needed, too; too 

often they feel forced out of the church, especially if they wish to remarry.  

o Generational handing on of faith is failing. Adult children no longer connected to 

church community; mobile society; Social justice, advocacy for marginalized, feeding 

the hungry are ongoing activities outside of church (church community not needed). 
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o The group recognized the disproportionate role and contribution women make in 

parishes and would like the church to better recognize the role of women in the 

church. 

o The group supported increased leadership roles for the laity. 

• Opportunities: Create St. Louise “marketing” video –including review and video/pictorial 

footage of activities going on at the parish and beyond the parish/in the community. 

• Listen to volunteers, understand what they want to do, and leverage their service to 

improve and grow the church rather than limiting and boxing volunteers to help on small 

and limited opportunities. Do more "Coffee and donuts after mass" or similar activities to 

bring people together. 

 

People grow in their faith when involved with others. Small Christian Communities have been great 

ways to build strong relationships within smaller groups of people within a large parish. These groups 

stay together for years and are supportive of another’s needs and the needs of the groups they serve. 

Social justice and scripture study are two primary areas where groups often form.  

• Small Christian Communities are immensely important at the parish level because they help 

people live out their faith on a personal level and grow in their faith while being involved in 

activities or projects with other like-minded people. These groups and the relationships they 

develop last for years and even decades. Some examples include:   

o Develop small church communities for the purpose of fellowship and connection 

outside of mass (i.e., weekly gatherings in homes for dinner, social events, etc.). 

o Be more welcoming, quit focusing on the rules. We seem to tell people why they are 

NOT a good catholic, instead of why they should want to BE a catholic. 

o Maintaining ethnic traditions and feasts, they were very complimentary about St. 

Louise and how welcoming the parish has been about supporting these various 

traditions, novenas, and feasts. In fact, it is the reason many stay here. They worry 

about the attendance at these liturgies dropping off.  

o Meet regularly for faith sharing, outreach, education, relationship building. Small 

groups are a key part to the listening theme. Intentionality. Small and large Christian 

communities don’t just happen; relationships are built by being intentional with the 

invitation as well as the follow-through. 

o Impact of parish staff shortages now require participation by parishioners in SCC 

groups for parish operation. This may be a blessing in disguise. Outreach is agreed 

to be a natural extension of SCC participation, to which most attendees are drawn. 

SCC is sought as a place “to have others hear my heart” and be a safe place to share, 

as well as a launch platform for outreach involvement. It is felt by some attendees 

that the future of our parish life will be unfamiliar territory, and attendees felt that 

trust in God and acceptance in the small group will help us in the transition.  

o The next generation – the drift of the younger generation away from the Catholic 

Church is particularly troubling to this Small Chistian Community group. It is seen as 

a threat to their culture as well.  

o Hispanic youth group has a clear identity, it is strong and growing. 
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The Church needs to make better use of technology and social media to tell it’s story as to why you 

would want to be Catholic. We do a lot of good, but it is a mystery to most of the world. Instead, people 

just hear all the negative press. There should be a more coordinated focus here. Loving God should be 

attractive and by displaying it, we can draw people to the faith.   

What happens next as a result of what we heard during our Synod Listening Sessions?  

All the reports from St Louise have been turned into the Archdiocese. They will be analyzed and included 

in the report the Archdiocese will send to the United States Catholic Conference of Bishops, which will 

eventually work its way to the Vatican for inclusion in the next steps of the Synod process as outlined in 

the chart above. It will be sometime after October 2023 before we know how this effort will impact the 

global church. One of Pope Francis’ hope is that the listening techniques used during the Synod process 

will become part of how we work together as members of the Church, by becoming better listeners.   

However, things will move more quickly at the St. Louise level. The full report and all the data collected 

at each listening session will be available to the Staff and Pastoral Council. The Leadership Meeting on 

May 18th will review the feedback received and will consider its implications for changes. Several of the 

Commissions and Committees that engage in Pastoral Planning during this time of year will use this data 

to influence what changes and additions they may consider to their programs for the coming year. Small 

Christiam Communities may also use the summary data to reach out to other groups within the parish to 

collaborate on project within the community. Our hope is that everyone will learn to be a better listener 

not only to each other, but to the movement of the Holy Spirit within our hearts to answer the needs, 

hopes and dreams of our family, friends and those in the communities where we can truly be an 

example of Christ’s love and peace.  

We hope that you will continue to say the Prayer for the Synod during the remainder of the two-year 

process.  
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We thank the 282 attendees who participated in a Listening Session and to those who contributed to 

bringing them to life at St. Louise. Special thanks to the Facilitators who gave so much time and care to 

this effort, Geri Hanley, Kathleen Barth, Gretchen Schaefer, Deacon Cesar Galindo-Legaria, Francisco 

Brito, Paul Davie, Karen Smith Fraser, Rogerio Panigassi, Melissa D'Costa, Marcus Clement, Amy 

Baumgardner, and Rod Paulino. 

Respectfully Submitted,  

Gina Haines 

 

 


