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Preface 
From the beginning, Sacred Heart Catholic School has been dedicated to academic excellence 

and service by virtue of the charism of the Benedictine Sisters who were the first to provide 

exemplary education for the community of Gervais, Oregon in 1883. From that time, Sacred 

Heart Catholic School continues that charism to form children in knowledge, virtue and the 

spiritual life.  This occurs in a safe and positive educational environment so that each student 

may develop into a disciple of Jesus Christ.  Sacred Heart Catholic School has the support of all 

shareholders in the community; the school is a mission (or ministry) of the Sacred Heart-St. 

Louis Parish.  The following Self Study document acknowledges the hard-working dedication of 

the community to the school and the desire to have Sacred Heart Catholic School succeed. 

 

This Self Study also contains events and actions spanning the years following Sacred Heart 

Catholic School’s previous accreditation. Most of the events described are from years prior to 

COVID-19 guidelines and restrictions. The effects of COVID-19 drastically altered and in some 

cases, halted traditional components of the religious gatherings and celebrations. Authentic 

Catholic teaching, opportunities for community worship and participation in the sacraments, 

evangelization and service to the community continue with many adjustments and modifications 

to comply with both Sacred Heart Catholic School’s commitment to religious education and the 

safety of the students. 
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CHAPTER 1 – INTRODUCTION 

A. HOW THE SELF STUDY WAS CONDUCTED 

Sacred Heart Catholic School began the Self Study process in the fall of the 2020 school year.  

The Leadership Team was comprised of all classroom teachers and principal; the majority had 

previously experienced the accreditation process.  The principal attended Improving Student 

Learning (ISL) protocol meetings with the Archdiocese Instructional Services and Accreditation 

Director to begin the accreditation process.  The principal and Leadership Team began meeting 

periodically in the spring of 2020 to begin working on the Self Study document. 

Sacred Heart Catholic School’s Leadership Team consisted of five classroom teachers and the 

principal.  The Self Study is a substantial document.  Parts of the Leadership Team met every 

week; however, all members communicated extensively outside of scheduled engagement times. 

In September of 2020, the Sacred Heart Catholic School Leadership Team met to establish a 

timeline to organize components of the Self Study that required immediate attention.  During the 

following fall months, Sacred Heart Catholic School’s Catholic Identity and purpose were 

examined and evaluated.  Catholic Identity surveys were produced and the results utilized later in 

the Self Study composition.   

The Sacred Heart Catholic School principal began conversing with the Parish Administrative 

Council, Parish Pastoral Council, School Advisory Council (SAC), and Sacred Heart Catholic 

School Parents Club about the Self Study process in September of 2020.  Catholic Identity 

surveys were administered and Sacred Heart Catholic School’s Mission Statement, Philosophy, 

and Schoolwide Learning Expectations were also examined.  The principal continued to 

communicate the progress of the Self Study at meetings throughout the 2020-2021 school year. 

In January of 2020, the Leadership Team began compiling collaborative notes for each of the 

Self Study chapter three subsections: A, B, C, D, and E.  The Leadership Team divided the 

chapters amongst each member.  Each team member was responsible to complete a draft by the 

spring of 2021.  Several copies were made of each draft and given to each Leadership Team 

member.  Each member made notes and brought changes to a series of meetings that followed 

the initial spring due date.  During these sessions, all drafts were collected and scrutinized by the 

Leadership Team.  The staff gave input, added information, made changes, and redrafted each 

subsection.  This process was repeated until each draft was considered complete.  By June of 

2021, all subsections of the Self Study chapter three were finalized and submitted to the 

Archdiocese Instructional Services and Accreditation Director. 

The Accreditation Director edited chapter three of the Self Study document and met with the 

principal to go over the corrections needed.  The principal brought the edited document to the 

Leadership Team to begin the editing process.  Weekly meetings were set up with the Leadership 

Team to further fine tune the Self Study document and begin the Action Plan.   

In October of 2021, the Leadership Team analyzed the compiled list of significant 

accomplishments and goals, and developed a list of critical goals.  Two of these goals were 
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selected for the creation of the Action Plan and a third goal from the In-Depth Study.  After each 

Action Plan was concluded, an implementation timeline was designed. 

The Sacred Heart Catholic School Self Study process went relatively smoothly with some 

obstacles.  With the demands of an active school and small staff size, there was a challenge to 

arrange times to meet and to spend quality lengths of time on the document.  In the beginning of 

the pandemic, it was also difficult to meet and structure a timeline to work on the Self Study.  

Although weekly meetings were set to provide whole Leadership Team time to advance the 

discussion, writing, and review of the Self Study document, time was increasingly limited.  

Documenting each ISL meeting was not properly completed with several meetings 

undocumented.  As time progressed into winter, the frequency of meetings increased and 

documentation fell to the wayside.   

Evidence: 

• Accreditation meeting agendas 

• Staff meeting notes 

• Drafts of the Self Study 

• Shareholder surveys 

• Parish Administrative Council meeting notes 

• School Advisory Council (SAC) meeting notes 
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN 

COMPLETING THE SELF STUDY 

The school involves all shareholders in data review, analysis and dialogue about perceived 

accomplishments in the area of student learning, and in developing, implementing and 

monitoring goals for improvements in student learning. 

Sacred Heart Catholic School urged all shareholders to be involved in the accreditation process. 

The small size of the staff means that the principal and all classroom teachers make up the 

leadership team. Leadership roles were undertaken by all members of the staff throughout the 

process. Roughly half of the staff had previous experience with the accreditation process and 

guided the others along the way. Everyone worked together to assure that goals were met, and 

timelines were kept. An overview of the Self Study Process was given to the School Advisory 

Council, Parents Club, Pastoral Council, and the Administrative Council in the fall of 2020. 

Updates were given as the school year moved along and the next year began. 

The Self Study process brought about a review of the Mission Statement and Philosophy. 

Members of the parish, alumni, parents, and other groups related to the school reflected on it. 

The Mission Statement and Philosophy is visible throughout the campus. They are present on 

many school documents such as, but not limited to, the weekly Wednesday Newsletter and 

Progress/Report Cards. It was shared during parent teacher conferences in the fall of 2020. 

The Schoolwide Learning Expectations (SLE’s) are a method to instill strong ethics in the 

students. They were first established in 2002. They were revised in the fall of 2013 to include the 

acronym REAL or Be REAL, which became a slogan to help the students recall Sacred Heart 

Catholic Schools SLEs and relate them to real life. In the acronym, ‘R’ stands for Responsible 

Citizen, ‘E’ for Effective Communicator, ‘A’ for Active Catholic, and ‘L’ for Life-long Learner. 

Rubrics are in place and consistently used to assess student achievement of the SLEs. They are 

used as a reference for teachers and students to have common ground when discussing proper 

behavior and both life and study skills.   

The results of the Catholic Identity surveys, which were given to all shareholders, indicated a 

great satisfaction in the spiritual growth of students at Sacred Heart Catholic School. Parents 

submitted the most direct feedback and guidance in this area.  

The school has involved shareholders in a review of the significant accomplishments and goals 

for improvement of student learning in a variety of ways.  Information was shared at all parent 

meetings, highlighted in classroom and weekly newsletters, and in the parish bulletin. The 

finalized accreditation document will be posted on the school website for interested parents to 

read and offer input if desired. 

Continuous school improvement is important to the viability of the school.  SAC meets once a 

month to discuss the progress and movement of the school.  Yearly, the SAC reviews and 

updates the Five-Year Strategic Plan.  This was vital to the Self Study progress in regards to 

establishing Action Plan goals resulting in the support of diverse learners.  Sacred Heart Catholic 

School’s SAC work extensively to support and develop school policy to provide an excellent 
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environment where students can learn and grow.  As a result of the current enrollment trends, the 

SAC’s position in the development of recruitment strategies has been to retain current student 

enrollment. 

In an effort to continue the involvement of all shareholders, updates of Sacred Heart Catholic 

School’s Action Plan will be included as part of the principal’s report to all school-related 

groups.  Shareholders will continue to be included and informed of the ongoing analysis of 

Sacred Heart Catholic School’s effectiveness.  The school will continue to use school surveys, 

the parish bulletin, weekly newsletters, and the parish and school website, along with church 

surveys/announcements as ways to involve all shareholders in the continual improvement 

process of Sacred Heart Catholic School.   

Evidence: 

• 2021-2022 Sacred Heart Catholic School calendar 

• Survey results 

• Mission Statement and Philosophy  

• SLEs  

• Accreditation agendas/minutes 

• SAC minutes 

• Weekly newsletters 

• Action Plan 
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CHAPTER 2 – CONTEXT OF THE SCHOOL 

A.  SCHOOL PROFILE (with supporting data) 

Sacred Heart Catholic School is dedicated to academic excellence and service by virtue of the 

charism of the Benedictine Sisters. The Sisters were the first to provide exemplary education for 

the students within the community. The charism of the Benedictine order continues to be the 

charism of the school today, despite the lack of Benedictine presence on staff.  

The school is currently staffed by lay ministers who embrace the charism of academic excellence 

and service. Sacred Heart Catholic School has a highly qualified staff that endeavors to educate 

themselves in the current effective teaching practices through workshops, in-services, and 

extensive collaboration with peers. Service opportunities abound at Sacred Heart Catholic School 

authenticating the strong sense of commitment to Catholic social justice. The school will 

continue to provide a quality education for the community and support social justice projects 

serving local and global communities with reverence to the charism with which our school 

began. 

 

Sacred Heart Catholic School in Gervais, Oregon has provided a strong academic and gospel-

centered learning environment for over 138 years. The school first opened its doors to students in 

March of 1883. The Benedictine Sisters named the first school St. Scholastica in honor of their 

foundress. The Benedictine Sisters taught at Sacred Heart Catholic School until the order moved 

to Mt. Angel, Oregon. The school was then staffed by the parish priest and lay teachers. In 1908, 

the Sisters of St. Mary arrived to continue the work of Catholic education in Gervais. Between 

the years of 1908 and 1946, the Sisters of St. Mary staffed the school. Following the departure of 

the Sisters of St. Mary, lay teachers staffed the school. In 1948, the Franciscan Missionary 

Sisters along with two lay teachers took over the job of teaching the parish children. In place of 

the old school building, a new multi-purpose building was constructed and dedicated in 1960 by 

a joint effort of St. Louis and Sacred Heart parishes. The Franciscan Missionary Sisters left 

Sacred Heart Catholic School in 1990. Since that time, dedicated professional lay people and 

individual religious, under the auspices of the presiding pastor, have staffed Sacred Heart 

Catholic School. 

 

At Sacred Heart Catholic School, grades are combined based on classroom size. In the past, first 

through eighth grades were combined as first/second, third/fourth, fifth/sixth, and seventh/eighth. 

In 2020, classrooms were combined as third/fourth/fifth and sixth/seventh/eighth. Kindergarten, 

first, and second had high enough enrollment to maintain individual classrooms. Maximum class 

size is 30 students in first through eighth grade. Sacred Heart Catholic School’s graduates attend 

their resident public high school or one of two Catholic high schools: Regis in Stayton or 

Blanchet in Salem. Most Sacred Heart Catholic School graduates matriculate to public high 

schools. 

  

Sacred Heart Catholic School is dedicated to making a Catholic education accessible to all 

children. The staff meets regularly to discuss enrollment data and trends. The principal, in 

consultation with the School Advisory Council, pastor, and bookkeeper determines the cost of 

student tuition based on projected enrollment data and the cost to educate. An annual report is 
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prepared by the bookkeeper at the end of each fiscal year providing a snapshot of the financial 

position of the school. The Facts Tuition and Aid Program through the Archdiocese of Portland 

allows active and participating parish families to attend the school regardless of ability to pay. 

Parents are asked to consider the actual cost to educate a student at Sacred Heart Catholic School 

and as determined by the Facts Tuition and Aid program, pay accordingly. While some families 

pay full tuition, some parish families pay significantly less, enriching our student body with 

economic diversity. Prior to 2014, an average of 40% of Sacred Heart Catholic School families 

received tuition assistance. The school has distributed assistance to 67% of Sacred Heart 

Catholic School families for the current year. 

 

Enrollment trends show a continual low number of students attending Sacred Heart Catholic 

School, around 60-70 students, trending down. However, due to the pandemic, in January of 

2021, Sacred Heart Catholic School’s enrollment rose to 85 students, kindergarten through 

eighth grade. Sacred Heart Catholic School acquired a childcare certification that enabled its 

doors to remain open, though in a different capacity. Comprehensive distance learning was also 

provided to accommodate parents that chose to keep their children home and for children that 

may have had to stay home due to illness.  

Economic challenges and competing schools have had an impact on our low enrollment. The 

recent economic challenges have made it difficult for many families to enroll, or maintain 

enrollment, with the school. Further, we also compete for enrollment with three other Catholic 

schools in the area and a large population of home school families within the Sacred Heart-St. 

Louis Parish. Yet another contributor is when Blanchet Catholic School added a sixth grade, it 

became convenient for families of high school aged children to send younger siblings to the 

same school. This has impacted the number of students in the middle school classrooms. 

Although enrollment is low, it is not for lack of parental satisfaction with the quality of services 

provided by Sacred Heart Catholic School. Parent surveys were positive and complimentary in 

regard to academic excellence and religious instruction. 

Sacred Heart Catholic School established the School Endowment Fund, the Henny Scholarship 

Endowment Fund, and the Lawrence J. Checkal Endowment Fund. Interest from these 

endowment funds is used to provide tuition assistance for families who need financial help and 

are also used for operating costs of the school. In addition, the Cy Ferschweiler Memorial was 

established with the purpose of providing ongoing funding for the school’s technology program. 

During the 2013-2014 school year Sacred Heart Catholic School was added to the Salem Area 

Catholic Schools Association (SACSA). This association includes the four Salem Catholic 

schools and Sacred Heart Catholic School. SACSA provides grant opportunities to bolster 

Catholic school programs. 

 

Sacred Heart Catholic School currently serves a diverse community. A portion of the student 

body comes from a spectrum of parents involved in some aspect of the agricultural business as 

the school is located in the midst of rural farmlands. The remaining parents are professionals and 

laborers. Most families are made up of two parents, with both parents working outside the home. 

There are also families that come from local vicariate parishes that do not have schools, 

including St. Mary in Mt. Angel and St. Paul in Silverton. Currently, 86% of school families are 

Catholic, as compared to 97% in 2013-2014. 
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The Sacred Heart Catholic School staff works collaboratively to gather data, analyze trends and 

update student achievement data annually.  Analysis of student assessment data helps to guide 

the staff in identifying trends in student achievement. The school uses effective assessments to 

collect data regarding student performance and takes appropriate action based on the data 

analysis. The faculty gathers to analyze and interpret the Renaissance STAR standardized 

assessment data and to set goals based on the interpretations. The staff also analyzes non-

standardized assessments. Examples of non-standardized assessments include pre- and post-

assessments for units of study, performance-based tests, quizzes, and end-of-the-year mastery 

tests in all curriculum areas. Through the analysis of assessment data, the staff is able to identify 

students in the top and bottom quartiles and to challenge and support these students at their 

appropriate achievement levels. Areas of need to be targeted for growth are identified. Individual 

teachers create action plans to address the need in the classrooms, and the staff develops school-

wide goals. Positive trends are celebrated, such as the continued growth over recent years in 

overall performance as indicated in the longitudinal charts disaggregated by grade level on the 

Renaissance STAR test data. The regular analysis and interpretation of assessment data 

positively impacts student performance and guides the faculty in making decisions regarding 

curriculum and instruction. Sacred Heart Catholic School shares overall results indicating low 

areas and areas of strength with the School Advisory Council. Results from standardized tests are 

communicated to the parents.  

 

Sacred Heart Catholic School has a highly qualified staff. The educational staff is comprised of 

five teachers and one instructional aide. Teaching experience ranges from two to over forty years 

and some teachers have a Reading Endorsement and/or ESOL Endorsement. The data from the 

surveys indicate that the students’ parents are very satisfied with the quality of the educational 

staff. 

 

Continuing the Benedictine charism of educational excellence and service, making a Catholic 

education accessible to all children, and using data to guide future decisions, indicates that 

Sacred Heart Catholic School has a strong, relevant educational and religious program.  

 

Evidence: 

 

• Appendix A 

• Survey data 

• Prior accreditation self-study 

• Sacred Heart Parish: Centennial Jubilee 1875-1975 (1975) 
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH 

ACHIEVEMENT OF ALL STUDENTS  

The school has used the prior accreditation findings, both those discovered by the school and 

those identified by the Visiting Committee, and other pertinent data to ensure high achievement 

of all students and to drive school improvement. 

Sacred Heart Catholic School created three Action Plans established in the areas of growth as 

identified in the 2014 Self Study. 

Action Plan #1: In reviewing student data, Sacred Heart Catholic School staff desires to have all 

students achieve test scores that will enable them to progress to the next quartile.   

 

While this was believed to be an attainable goal, upon reviewing data since the previous Self 

Study, not all students progressed to the next quartile. However, all students made some 

progress.  The growth obtained by each student was celebrated therefore enforcing success at the 

personal level rather than focusing on the lack of meeting the goal.   

 

Action Plan #2: The staff recognizes a need for a consistent school wide reading assessment tool. 

 

Sacred Heart Catholic School provides an educational experience that creates life-long learners, 

the school fosters literacy as a critical foundation in education. Literacy further enables strong 

communication, which is essential in spreading the gospel values. The implementation of 

consistent assessment across the grade levels to collect data, document student growth, support 

emergent readers, and communicate in a common language with regards to literacy, provides 

teachers the necessary information to help meet the needs of diverse learners. The Renaissance 

STAR testing tool allows staff to meet this goal. 

 

Action Plan #3: A desire for student self-assessment of the SLEs is needed for student awareness 

of both personal strengths and weaknesses. 

 

At Sacred Heart Catholic School, the Schoolwide Learning Expectations (SLEs) are intended to 

guide students in the ongoing development of individual Catholic Identity. The SLEs provide the 

opportunity to create an encouraging environment for student learning and achievement.  The 

SLEs are the core of learning at Sacred Heart Catholic School and stem from the Mission 

Statement and Philosophy.  Each quarter students are assessed by the teachers in each of the four 

areas of the SLEs through report cards. In creating a self-assessment tool for students to reflect 

on personal growth toward the SLEs, students further developed faith, accountability, 

responsibility and self-knowledge and recognize application of SLEs. This assessment was 

created and administered by teachers on a quarterly basis. Teachers continue to use the SLE’s on 

both Progress and Report cards.  

 

Action Plan #4: The differing ways that technology can enhance classroom teaching and 

therefore provide for improved student achievement, is an area in which Sacred Heart Catholic 

School staff desires to gain knowledge. 
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The staff and parents see technology as an integral part of each students’ future success. 

Technology is integrated throughout the classrooms in grades Kindergarten through eight to 

ensure that the Archdiocesan standards are met. It is an important tool that teachers use to help 

with differentiation of instruction to guarantee the high achievement of diverse learners. Rapidly 

changing advancements in technology make it a struggle to stay up-to-date in this area. 

Maintenance, technological support and replacement of old materials are a constant challenge. 

Becoming aware of how to best use the technology available is vital to improve student 

achievement, which will result in the high achievement for all students. IXL, Epic!, Kahn 

Academy, Kahoot!, google classroom, seesaw, Mystery Science, and Generation Genius are 

among some of the tools used to enhance student learning. 

 

Action Plan #5: The recruitment and development plans include increasing enrollment, building 

the tuition assistance fund, and adding additional activities to ensure Sacred Heart Catholic 

School is visible to the public.   

 

In order to increase visibility within the community the school website was redesigned, social 

media platforms are utilized along with positive word of mouth support.  Due to the ongoing 

pandemic and the need of families to have child care the enrollment increased, thus bringing in 

more tuition and fewer financial concerns. Through this increased enrollment and building the 

tuition assistance fund, the larger part of the community has found it affordable to send children 

to Sacred Heart Catholic School. These funds also support student learning, technology, and 

classroom needs, which will support high achievement of diverse learners.  

 

Evidence: 

• 2014 Sacred Heart Catholic School Accreditation Self-Study 

• 2014 Report of the Visiting Committee 

• Annual Progress Reports 

• SAC and staff meeting minutes 

• STAR testing data 

• Parish Bulletin 

• Schoolwide Learning Expectations, Mission Statement, and Philosophy 

• Survey data 

• Weekly and monthly newsletters 
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CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM 

A.  ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY 

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic 

Catholic teaching, opportunities for community worship and participation in the sacraments, 

and promotes evangelization and service to the community. 

 

Sacred Heart Catholic School’s Mission Statement and Philosophy reflect the integration of the 

Catholic faith into all aspects of school life. The Mission Statement and Philosophy of Sacred 

Heart Catholic School is reviewed and edited regularly by the school community and its 

shareholders to ensure that the statement of philosophy continues to meet the needs of the 

growing and changing school community. The results of this year’s school survey indicate the 

shareholders strongly support the current version, which is prominently displayed throughout the 

school and church. Sacred Heart Catholic School’s Mission Statement and Philosophy are also 

published annually in the Parent/Student Handbook and the Mission Statement appears in weekly 

school newsletters, classroom newsletters, the school website, all registration materials, and in 

the weekly church bulletin. The Mission Statement is printed on all student report cards and 

integrates faith into all aspects of school life. 

 

Sacred Heart Catholic School provides regular opportunities for the school community to 

experience prayer and worship thus strengthening the recognition of the presence of God in the 

school. The results of this year’s school survey indicate that the majority of shareholders firmly 

believe the students at Sacred Heart Catholic School receive extensive opportunities to engage in 

prayer and prayerful activities. The staff meets every morning in the school lobby to pray 

together, becoming examples of a prayer community for others. For students, the school day 

begins with an all-school prayer session, which is led by staff and/or students. There is prayer 

throughout the day in each classroom with the opportunity for the students to pray for the special 

needs of others. Staff, students, and parents pray the Rosary once a month and once a week in the 

months of October and May. Special attention is paid to the liturgical cycle of the church. During 

the seasons of Advent and Lent the entire school is involved in prayer activities, which brings the 

beauty of the season alive and gives grade appropriate perspective and meaning to the 

celebrations. There are multiple special prayer events throughout the year. During Catholic 

Schools Week, Student Council helps plan an enjoyable fun-filled week of activities that 

celebrate the benefits of attending a Catholic School. All gatherings begin with prayer. Having a 

crucifix and a statue of Our Blessed Mother Mary in every classroom is a constant reminder to 

pray often. In each classroom there are areas specifically dedicated to religious visuals, signs and 

symbols of the Catholic faith devoted to prayer and prayer rituals (prayer corners).  

 

Every Friday, staff, students, and parents celebrate the greatest prayer of all, which is the Mass. 

Staff, students, and parents pray together and worship with Mass. The students experience 

Benediction and the exposition of the Blessed Sacrament as well. Students are also given the 

opportunity to participate in the school church choir, to attend Mass on a daily basis and to 

receive the Sacrament of Confession monthly. After reviewing the many worship opportunities 

available to the students, it is obvious that offering opportunities for community worship and 

participation in the sacraments is a high priority at Sacred Heart Catholic School. 
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Sacred Heart Catholic School is dedicated to providing an educational experience where the 

Catholic faith is the central theme. The religion textbooks used to support the curriculum 

(Kindergarten through second grade use the-Sadlier We Believe series, third through eighth 

grade use the Ignatius Press Faith and Life, and seventh and eighth grade use Love & Life:  A 

Christian Sexual Morality Guide for Teens), which are approved by the Local Ordinary, meet the 

standards set forth by the Archdiocese of Portland, and meet the requirements of the USCCB, are 

only one resource used at Sacred Heart Catholic School to educate children in Christ. The 

programs Second Step and VIRTUS are also part of the curriculum employed to further the 

concepts of empathy, problem solving and personal responsibility. Catholic values are infused 

into all the other subject areas taught. References are made to Church documents when 

applicable and the Bible, which has a conspicuous presence in each classroom, is used to make 

connections between subject matter and scripture. Sacred Heart Catholic School is pleased to 

have an in-school sacramental preparation program in second grade for First Confession and 

First Holy Communion approved by the Local Ordinary. There are yearly themes that focus 

attention on a specific area of spiritual growth. The themes are displayed throughout the campus 

alongside the Mission Statement and Schoolwide Learning Expectations. Retreats, vocation 

rallies, guest speakers and field trips make the reinforcement of religious concepts 

comprehensible for the diverse learning styles of each student. The students review hymns and 

important liturgical song parts for school Masses. Best practices and research-based strategies 

are used to teach religion and all other subjects. Mixed age groups help to facilitate special 

activities and projects. Older students are paired with younger students for assemblies and Mass 

to serve as role models and guides in appropriate and respectful behavior. Reflective religion 

homework is assigned to aid in the inclusion of parents and guardians as primary educators. 

After school activities are available which reinforce the religion curriculum. These include 

participation in the Roman Catholic Challenge, the Catholic Daughters of the Americas 

Education Program, and the local chapter of the Junior Catholic Daughters.  

 

The staff at Sacred Heart Catholic School understands the mission of the Church and provides a 

comprehensive religious education for all students. The results of the 2020-2021 school survey 

indicate that the majority of shareholders regard the school’s staff as highly competent and 

professional having the utmost confidence that a high-quality religious education is being 

provided to all students. Sacred Heart Catholic School staff endeavors to maintain professional 

and religious growth even in the midst of COVID-19 challenges. Archdiocesan in-services once 

held in a large group are now managed via online audio and web conferencing platforms. Sacred 

Heart Catholic School teachers meet in Professional Learning Communities (PLC) to share grade 

level curriculum developments. The Sacred Heart Catholic School staff has consistently attended 

all opportunities for religious growth provided by the Archdiocese as well as participating in 

religious book studies and video webinars that provided needed reflection for personal self-

growth. The parish Director of Religious Education makes available all parish talks, studies and 

retreats. Each staff member is strengthened by a common goal to provide a welcoming, warm, 

and faith-filled learning environment for all children. Praying for each other through the prayer 

partner program begins at the first staff meeting of the year. The staff collaboratively participates 

in planning activities that help in the faith formation of the entire school community. All staff 

members actively participate in staff retreats provided by the principal or pastor throughout the 
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school year. Approximately half of the staff are certified catechists and the remainder of the staff 

are working towards certification. 

 

Sacred Heart Catholic School views parents as the primary educators of their children. This is 

stated in the Mission Statement and Philosophy and appears in all appropriate school documents, 

such as the Parent/Student Handbook. There is open communication with parents to ensure that 

all parties are working together in the faith formation of the child. Weekly newsletters are sent 

updating parents of religious school activities and once a month the newsletter includes the 

Partners in Faith publication, which provides parents with religious knowledge and strategies to 

help them better fulfill their role as primary educators of their children. Sacred Heart Catholic 

School staff acknowledges the need to provide parents with additional opportunities in the area. 

Parent Club Meetings are hosted once a month to further communicate the progress of current 

religious projects and activities. Formal parent-teacher conferences are held where there is 

discussion of the spiritual growth and development of each child. Since the school strongly 

views parents as primary educators of their children, a conscious effort is made to keep families 

thoroughly informed of growth, progress and successes through letters, emails, calls, and home 

visits. 

 

Service opportunities abound at Sacred Heart Catholic School authenticating the strong sense of 

commitment to Catholic social justice. One area of growth recognized in the 2019 surveys and 

set as a goal, was that of establishing a formal system of tracking service hours for the students 

in the upper grades. This area of growth was effectively addressed immediately. A service hour 

tracking system was established by the teachers in those grades and implemented as a part of the 

religion program. Other service opportunities are organized by the school staff and are age 

appropriate. The entire school participates in several worthwhile causes and charities. The 

seventh and eighth grade class efficiently sets up tables and chairs for parish funerals and other 

parish functions. Grades three through eight reverently serve as altar servers and acolytes. The 

need for assistance in the assembling of the parish food bank Christmas baskets is filled by 

grades Kindergarten through eight. There are some activities and fundraisers in which the entire 

school joins together in a common Christian cause. Cards are made by the students for parish 

shut-ins. The whole school participates in the annual Baby Item drive for The Father Taaffe 

Home and the Advent Coin Drive for the parish food bank. Aside from school-related service 

projects, the students of Sacred Heart Catholic School extend their charitable acts beyond the 

scope of school regulated endeavors. Sacred Heart Catholic School recognizes the need to still 

increase student service opportunities to engage student preferential option for the poor. 

 

The Catholic Identity of Sacred Heart Catholic School is lively and authentic. The shareholders 

have acknowledged that religious opportunities for community worship and participation in the 

sacraments, evangelization and service to the community are strongly in place. The shareholders 

see a strong sense of Catholicity throughout the school building. Sacred Heart Catholic School’s 

mission to ensure high achievement of all learners in all areas is evident.  

 

Significant accomplishments: 
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• Sacred Heart Catholic School provides regular opportunities for the school community to 

experience prayer and worship thus strengthening the recognition of the presence of God 

in the school. 

• The Catholic faith is the primary focus of the educational experience at Sacred Heart 

Catholic School. 

• Students are supportive and nurturing of each other as beloved children of God.  

 

Goals: 

 

• The school will develop a service-learning program for all grade levels in order to 

increase student achievement.   

 

Evidence: 

 

• Survey data 

• Parent/Student Handbook 

• School calendar 

• Sacred Heart Catholic School’s Mission Statement and Philosophy statements 

prominently displayed 

• Schoolwide Learning Expectations prominently displayed 

• School theme prominently displayed 

• School and faculty routines that incorporate prayer throughout the day 

• Sacramentals and prayer corners on display in the classrooms and hallways 

• A crucifix and a statue of Our Blessed Mother Mary in every classroom 

• Rosary, Mass, Benediction and Exposition of the Blessed Sacrament 

• Lesson plans documenting lessons in Religion and Catholic values 

• Bishop Robert Barron’s Catholicism series  

• Staff meeting minutes 

• Parent communication documents 

• Student work 

• Yearly photo albums 

• Articles in local newspaper 
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B. DEFINING THE SCHOOL’S PURPOSE 

The school’s purpose is defined through the school’s mission statement, philosophy, measurable 

Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum 

standards where Arch/diocesan standards don’t exist), and other governing authority 

expectations. 

 

Catholic Identity is the foundation of Sacred Heart Catholic School and permeates the entire 

school program. It is lived and modeled by the pastor, principal, faculty, staff, students, parents, 

and parishioners. The Mission Statement and Philosophy explicitly state who the school is, who 

the school serves, and what the school intends to accomplish. The Mission Statement of Sacred 

Heart Catholic School clearly states the school is a mission of Sacred Heart-St. Louis Parish.  

 

Since Sacred Heart Catholic School’s Mission Statement and Philosophy was established, they 

are periodically reviewed and have evolved. The feedback received indicated that the 

shareholders were satisfied with the existing language with only minor changes suggested from 

all involved parties. The school staff discussed the few suggestions and slightly revised the 

Mission Statement and Philosophy to reflect those suggested. The newly revised Mission 

Statement and Philosophy were implemented and introduced to all parents at 

parent/teacher/student conferences in the fall of 2013. In the winter of 2020, Sacred Heart 

Catholic School’s Mission Statement and Philosophy was reviewed by the staff and School 

Advisory Council (SAC); however, no changes were recommended. 

 

Sacred Heart Catholic School's Mission Statement and Philosophy are published in the 

Parent/Student Handbook and on the school's website. The Mission Statement also appears on 

the weekly newsletter, the church bulletin, in each classroom, the school office, the parish office, 

the church foyer, and above some classroom doors.  

 

The Schoolwide Learning Expectations were first established at Sacred Heart Catholic School in 

2002. There have been reviews and updates, with the last revision in the fall of 2013, which 

began with a survey of the shareholders. The Schoolwide Learning Expectations were then 

revised and the acronym REAL or Be REAL became the slogan to help recall SLEs. In the 

acronym, ‘R’ stands for Responsible Citizen, ‘E’ for Effective Communicator, ‘A’ for Active 

Catholic, and ‘L’ for Life-long Learner. When the acronym was first used, the school pastor used 

the acronym during one of the Sunday homilies to introduce the Schoolwide Learning 

Expectations to all parishioners. The Schoolwide Learning Expectations have been reviewed 

every year; however, no changes have been made since 2013. 

 

Sacred Heart Catholic School's Schoolwide Learning Expectations are fully integrated into the 

daily life of the school. The staff regularly reviews the SLEs with individual classes, as well as 

during all school morning prayer. Students write essays to tell how they are practicing, using and 

living the SLEs.  All report cards and progress reports use a multi-level rubric to measure each 

student's growth toward achievement of the SLEs.  

 

The Schoolwide Learning Expectations can be located in each classroom of the school with a 

poster and a special display, on the website, and in the Parent/Student Handbook. Each teacher 

incorporates the SLEs into their daily lesson plans.  
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The Sacred Heart Catholic School curriculum is defined by current Archdiocese of Portland 

Curriculum Standards. All lessons flow from the curriculum standards and the Schoolwide 

Learning Expectations. Together they fully define the spiritual and academic purpose of Sacred 

Heart Catholic School. Teachers use the standards as the basis for teaching each lesson and 

setting high expectations for student achievement. They make notations in weekly lesson plans 

indicating the standard or standards being met, along with the SLEs they are covering. It is the 

goal of all teachers to unpack the standards using the Understanding by Design and develop 

activities and lessons plans that support Sacred Heart Catholic School’s educational program and 

resources. Most teachers have attended the Understanding by Design workshops that have been 

offered by the Department of Catholic Schools. Following the direction of the Archdiocese of 

Portland the teachers continue to create units that develop authentic tasks to focus instruction to 

meet the standards and ensure high achievement for all students. 

 

The teaching staff at Sacred Heart Catholic School follows the timeline set forth by the 

Department of Catholic Schools to complete in-depth studies following the outline in the Self 

Study process. The school pastor (the parish administrator) of Sacred Heart-St. Louis Parish is 

the canonical administrator of Sacred Heart Catholic School and is responsible for the 

supervision of religious education and formation programs. The school works within the context 

of the parish’s policies. 

 

Sacred Heart Catholic School follows the Archdiocese of Portland Policies and Guidelines and is 

under the governing authority of the Department of Catholic Schools of the Archdiocese of 

Portland in Oregon.  The by-laws of the School Advisory Council, the Parish Pastoral Council, 

and the Parish Administrative Council comply with Archdiocesan guidelines and the school 

follows the expectations.  The Parent/Student Handbook and the Faculty Handbook follow the 

templates provided by the Archdiocesan office and communicate the expectations of the pastor, 

principal, as well as the other governing authorities.  

 

Sacred Heart Catholic School's purpose is clearly defined and supported through the Mission 

Statement, Philosophy, and student achievement of the Schoolwide Learning Expectations and 

Archdiocesan Curriculum Standards.  The SLEs are fully integrated into the lived reality of the 

school. In analyzing the Catholic Identity surveys, it is evident that Sacred Heart needs to 

increase the articulation and understanding of the Mission Statement for all shareholders.  

 

In 2019, Sacred Heart Catholic School conducted a survey of its shareholders to see what 

improvements were needed. Results of the survey indicated the need to increase service 

opportunities for all students and to also increase reconciliation opportunities. In response to 

these results, Sacred Heart Catholic School created a middle school service program to increase 

faith opportunities.  Schoolwide service opportunities were also increased.  Creating this 

program and increasing schoolwide service opportunities schoolwide became a goal that was 

acted upon immediately. Sacred Heart Catholic School’s service program was placed on hold 

due to COVID-19 restrictions.  When COVID-19 restrictions are lifted, the service program will 

resume with modifications and improvements.  
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SACRED HEART CATHOLIC SCHOOL 

MISSION STATEMENT AND PHILOSOPHY 
 

Sacred Heart Catholic School, a mission of Sacred Heart-St. Louis Parish, forms children in 

knowledge, virtue and the spiritual life in a safe and positive educational environment that they 

may develop into disciples of Jesus Christ. 

 

Sacred Heart Catholic School is committed to educating the whole child and recognizes parents 

as the primary educators of their children, while helping facilitate student education. With this 

mission and philosophy, we: 

 

PRESENT a Catholic learning environment that is orderly and prayerful. 

RESPECT God, others, ourselves and the rest of creation. 

USE caring discipline that promotes self-control and personal responsibility. 

PROVIDE catechesis that is true to the Church’s doctrine. 

TEACH curriculum in a manner that demonstrates how it connects with the Catholic faith. 

DEVELOP Christian fellowship through the works of mercy, to become more like Jesus. 

 

 

SACRED HEART CATHOLIC SCHOOL 

SCHOOLWIDE LEARNING EXPECTATIONS 
 

A graduate of Sacred Heart Catholic School is a Responsible citizen who: 

• Participates in the life of the civic community. 

• Takes responsibility for his/her actions. 

• Demonstrates qualities of leadership. 

• Advocates for those who cannot speak or act for themselves. 

• Stands up appropriately to unjust actions. 

• Shows growth in the cardinal virtues of prudence, justice, temperance and fortitude. 

 

A graduate of Sacred Heart Catholic School is an Effective communicator who: 

• Speaks, writes and acts intelligently. 

• Listens, follows directions, reads and collaborates respectfully with others. 

• Shares the Catholic faith confidently with others. 

 

A graduate of Sacred Heart Catholic School is an Active Catholic who: 

• Loves and respects God, other persons and the rest of creation. 

• Demonstrates a vital relationship with God by integrity of word and deed. 

• Participates in the life of the Church. 

• Makes decisions based upon the moral formation received from the Ten Commandments 

and the Gospel. 

• Manifests knowledge of the Catholic faith. 
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• Demonstrates growth in the theological virtues of faith, hope, and love. 

 

A graduate of Sacred Heart Catholic School is a Life-long learner who: 

• Strives for academic excellence in all subject areas. 

• Problem solves and thinks critically. 

• Utilizes technology in a moral way. 

• Applies academic learning to real life situations. 

• Demonstrates time management and study skills. 

• Manifests personal initiative in his/her education. 

• Continues to seek knowledge about the Catholic Faith. 

 

Be REAL! 

 

 

Significant Accomplishments: 

 

• The foundation of Sacred Heart Catholic School is the Catholic Identity, which permeates 

the entire school program.   

• Sacred Heart Catholic School's Schoolwide Learning Expectations are integrated into the 

daily life of the school.  

• Teachers use the standards as the basis for teaching each lesson and setting high 

expectations for student achievement.  

• Sacred Heart Catholic School created a middle school service program to increase faith 

opportunities.   

Goals: 

• Teachers will utilize curriculum mapping and prioritize standards to develop best 

instructional practices that support student growth across all grades.   

 

Evidence: 

 

• Mission Statement, Philosophy, and SLEs written and online surveys  

• Teacher lesson plans cross-referenced to SLEs 

• Displays of Mission Statement, Philosophy, and SLEs in classrooms, office, gym, parish 

office, and church foyer 

• Creative classroom display of SLEs 

• Tools to measure student achievement of SLEs used in report cards and progress reports 

• Survey data 

• Curriculum standards 

• Standards based assessments 

• Yearly photo albums 

• Parent/Student Handbook 

• Weekly newsletter 

• Church bulletin 
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C.  ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH 

ACHIEVEMENT OF ALL STUDENTS 

The organizational structures of the school focus on high achievement of all students, and 

communicate student progress to all shareholders. 

 

The Sacred Heart Catholic School community and shareholders work together to facilitate the 

high achievement of all students.  The Sacred Heart Catholic School’s principal supports the 

high achievement of all students.  The principal exemplifies and promotes the Catholic Identity 

of the school each day and dedicates time and energy to assist the Sacred Heart Catholic School 

staff, students, and parents in the growth of the Catholic faith.  The principal makes herself 

available to staff, students, and families, which serves to foster communication and develop 

relationships with parents to focus on the high achievement of all students.   The principal 

allocates funds for resources that enable the staff to obtain tools and materials needed to 

effectively enhance student learning.  She is conscious of the needs of the Sacred Heart Catholic 

School community.  Leadership is supportive of the faith formation and academic achievement 

of all students. 

The Sacred Heart Catholic School’s School Advisory Council (SAC) meets once a month to 

discuss the progress and movement of the school and provide parents with a voice in their 

children’s education.  The SAC is comprised of Sacred Heart Catholic School families, parish 

members, the pastor, and the school principal.  One of the roles of the SAC is to review the status 

of building maintenance and grounds, making efforts to improve where needed.  Another is to 

cultivate methods of acquiring money to benefit the Sacred Heart Catholic School students with 

a focus on a quality, faith filled education.  The SAC also plans for Open Houses and is part of 

creating the Five-Year Strategic Plan for the school.  Sacred Heart Catholic School’s SAC works 

extensively to support and develop school policy to provide an excellent environment where 

students can learn and grow.   

Sacred Heart Catholic School is a community that maintains an environment that supports the 

spiritual and academic growth of the students.  The Mission Statement, Philosophy, and 

Schoolwide Learning Expectations express the values of the Sacred Heart Catholic School 

community.  The Sacred Heart Catholic School staff approaches everything they do for the 

betterment of the students they teach. The staff assesses students regularly to monitor their 

achievement in all subject areas. Assessments include formative and summative assessments. 

These serve as a tool to differentiate instruction for high and low achieving students and 

communicate student progress to parents.  Sacred Heart Catholic School has services available to 

qualifying students through the Gervais Public School District when needed.  The Gervais Public 

School District also provides additional information upon request that will aid teachers in their 

instruction such as teaching strategies for struggling readers and writers. 

Sacred Heart Catholic School has an organized school day that begins from the moment the 

teachers walk into the school.  The structured, organized environment of the school fosters 

student growth and care.  With rotating schedules of courses to support high achievement of all 

students, the school environment functions with care for students as the utmost priority.  Students 

go to computer lab to focus on technological skills twice a week.  Physical education classes are 

available two to three times a week for students to stay active and learn good sportsmanship and 

teamwork.  Sacred Heart Catholic School had a parent volunteer who taught music education for 
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several years prior to 2020 at which point a music teacher was hired. During the 2020-2021 

school year, a music teacher was hired and taught music education two to three times a week to 

each class.  Furthermore, Sacred Heart Catholic School’s library is staffed with a volunteer, a 

retired public-school librarian.  The librarian makes herself available to the teachers for 

resources.  Parents and parishioners volunteer regularly as aides in various classrooms where 

help is needed, as regulations allow, in reading for high and low achieving students or to present 

on a topic of study. Sacred Heart Catholic School thrives as a community of learners and 

experiences, providing an environment rich with diversity. 

 

Sacred Heart Catholic School’s Catholic Identity is apparent through the staff and students as 

well as walking into the school building, through the halls, and in the classrooms.  The Sacred 

Heart Catholic School staff holds staff morning prayer each day before the school day begins. 

This provides an opportunity for the staff to gather together to pray, share graces, and touch base 

before the day begins. Each morning begins with an all-school prayer. Staff and students attend 

Mass weekly, confession regularly, pray the student led Rosary monthly and every week during 

the months of October and May.  All classrooms present the Stations of the Cross, with the older 

students putting on a live version.  Each classroom has a prayer corner, a statue of Mary, and 

other religion posters displayed throughout the room.  The Sacred Heart Catholic School staff 

teaches religion every day and in first and second grade sacramental preparation for First 

Confession and First Holy Communion are taught.  The sixth-grade class attends the Vocation 

Rally every year.  Eighth grade students go on retreats with a staff member, parent, or religious 

that speak to and strengthen their personal and spiritual growth.  Service projects throughout the 

year give students the opportunity to follow Jesus’ example of service to others.  Sacred Heart 

Catholic School students have opportunities after school to participate in the Roman Catholic 

Challenge, Catholic Daughters of America Education Program, and a local chapter of the Junior 

Catholic Daughters.  During COVID-19, when students were not able to gather as a school, the 

Sacred Heart Catholic School staff made their Catholic Identity a priority and modified what 

prayer looked like to meet safety guidelines. Teachers held morning prayer with their class each 

day in the classroom, prayed rosaries and stations of the cross with their students, and provided 

ample opportunities for prayer and discussion. Sacred Heart Catholic School has a firm and 

active Catholic Identity that drives the primary workings of the school to develop an 

environment that reaches the high achievement of all students. 

Sacred Heart Catholic School strives to communicate student progress to all shareholders. 

Several communication tools are used regularly by the Sacred Heart Catholic School staff and 

administration.  There is a variety of daily, weekly, and monthly communications by teachers 

and administrative staff alike.  These communications are both formal and informal as needed. 

The principal formally meets once a month with the SAC, Parish Pastoral Council, and 

Administration Council to discuss academic progress.  The principal also meets frequently with 

parents and the pastor to discuss the school’s development and student achievement.  Although 

Sacred Heart Catholic School communicates extensively on student progress, the staff and 

administration recognize that they are only partially effective due to the fact that many 

shareholders do not read the printed school communications. Sacred Heart Catholic School also 

e-mails newsletters and publishes some communications online.  Student achievement is 

consistently communicated in a variety of ways to parents and other shareholders. 
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Sacred Heart Catholic School recognizes that the organizational structures support the high 

achievement of all students.  The administration, pastor, and shareholders help to promote a 

fertile and diverse spiritual and academic environment.  Sacred Heart Catholic School is 

fortunate to be endorsed with the whole of the community; however, there is improvement to be 

made.   

Significant Accomplishments: 

• The environment at Sacred Heart Catholic School supports and encourages the spiritual 

and academic growth of all students.   

• Sacred Heart Catholic School thrives as a community of learners and experiences, 

providing an atmosphere rich with diversity. 

• Sacred Heart Catholic School clearly communicates student progress to all shareholders.  

 

 

Goals: 

 

• Sacred Heart Catholic School would like to keep enrollment high and consistent by 

retaining the current families.  

 

Evidence: 

 

• Schoolwide Learning Expectations, Mission Statement, and Philosophy 

• Parish, pastor, staff, parent and student survey data 

• Weekly and monthly newsletters 

• Bishop Robert Barron’s Catholicism series 

• Staff meetings notes 

• SAC meetings notes 

• Pastoral council meetings notes 

• Administrative council meetings notes 

• Five-Year Strategic Plan 

• Yearly photo albums 

• Newspaper articles 

• Collaboration with Gervais School District 

• Teacher Professional Development Documentation  
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D.  DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL 

STUDENTS 

The school uses educationally sound assessment processes to collect data. The school 

disaggregates and analyzes student performance data and uses the analysis as a basis for 

instructional/curricular improvement. 

 

At Sacred Heart Catholic School, the Catholic Identity has proven to be strong in a variety of 

ways.   The results of the survey of shareholders confirms that the majority believe the students 

receive extensive opportunities to engage in prayer and prayerful activities, thus providing for 

the faith formation of the students. Sacred Heart Catholic School students are given the chance to 

learn, practice and live the Catholic faith daily. Parents are pleased with the staff and indicate the 

school as a positive, safe, educational, faith-filled environment where their children are 

developing in their Catholic faith.  

 

Sacred Heart Catholic School staff continually work to provide curriculum with quality 

instruction to ensure all students reach the Archdiocesan Curriculum Standards and Schoolwide 

Learning Expectations. The staff strives to empower each student to reach their full potential. 

This is accomplished by using a variety of diagnostic tools to assess, analyze, and apply 

strategies to improve instruction. It is through this process that the staff can help the students 

develop, build upon their strengths, and improve where growth is needed. 

Sacred Heart Catholic School blends all grades, kindergarten through eighth grade, and nearly all 

classes are multiage, which naturally lends itself to differentiation. Teachers differentiate to 

support student learning in all academic areas and at all levels. Flexible grouping is utilized to 

accelerate students performing for those above grade level and below. All students regardless of 

need are equally accommodated. Students work together, at their own pace, targeting learning 

goals, which allows teachers to best identify and support student needs.  As groups or individuals 

show progress, teachers regroup students to address a new target skill and push forward. All 

students are supported, and their learning is extended. 

 

Teachers use data from formative and summative assessments to focus instruction to increase 

comprehension and application of targeted skill. Sacred Heart Catholic School administers 

STAR Testing each year in the fall. The STAR tests are administered in all grades for both math 

and reading skills. The results are analyzed by the classroom teachers and administration to 

identify areas of needed growth and areas of strength for the students. The staff compares the 

scores to national norms to identify school-wide trends and examine student growth. Individual 

families are provided with their student’s test scores periodically and are able to discuss these 

scores with both the teacher and the principal.  This is an integral part of the parent-teacher 

relationship at Sacred Heart Catholic School, as the staff recognizes parents as the primary 

educators of their children and as such the need to communicate assessment data.  

All staff disaggregate and analyze pre-existing and most recent STAR testing results. The data is 

broken down by grade and subject. The staff looks for strengths, weaknesses, and commonalities 

between groups. Collected information is used to drive instruction for the whole and small group, 

and individualized instruction. Teachers will use the data to determine how to organize their 

groups and which skill to focus on. In math the groups may be organized around fractions with 

the difficulty of the task being the variant. The lower groups may be focusing on what it means 
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to break things into equal parts while the upper groups may be working on adding or multiplying 

fractions. Reading groups may be focusing on summary or inference depending on where their 

need lies. Summarized results are compiled and submitted to the Director of Curriculum 

Development at the Archdiocese of Portland through the completion of the appendices for 

WCEA.  

While reviewing the STAR Reading data collected from 2017-2020 the staff concluded that 

approximately 25% of students in first through eighth grade scored in the 75th percentile, or 

higher. 34% of students scored below the 25th percentile, with the remaining 41% scoring 

between the 25th and the 74th percentile. Further analysis revealed that over time, students 

showed consistent gains regardless of initial scores or when the student began testing. Sacred 

Heart Catholic School students displayed steady growth in each STAR Reading assessment 

subject area annually.  The staff desires to have designated dates and times throughout the school 

year to reflect on the data collected in order to collaborate and set attainable schoolwide 

achievement goals.  

Sacred Heart Catholic School staff further analyzed the 2017-2020 STAR data in Mathematics. 

24% of students scored in the 75th percentile or higher. 17% of students scored below the 25th 

percentile, while the remaining 59% of students scored between the 25th and the 74th percentile. 

To ensure the high achievement of all students, the staff constantly modifies teaching 

methodologies, integrates supplementary materials and adds a variety of strategies throughout 

each unit. The staff administers ongoing classroom assessment gaining information to 

differentiate curriculum and drive instruction. In tandem with assessment, the staff incorporates 

daily math warm-ups, problems of the day, and timed tests to increase math fluency. Leveled 

math groups are incorporated to provide adjustments and differentiation based on group needs. 

Mathematics is assimilated into all curriculum areas. Sacred Heart Catholic School staff 

continues to implement strategies for student growth including the integration of technology 

based supplemental material.  

Students who have been identified in the lower quartile through the STAR assessment scores 

receive support through differentiated lessons, small group instruction, and one-on-one help. 

Funds and services are available through the Gervais School District for supplemental teaching 

materials along with services for those students who qualify.  

Sacred Heart Catholic School staff continues to utilize the STAR data throughout the school 

year.  The STAR data provides a lens into subject areas where growth is needed. The data also 

functions as a tool to monitor student achievement and curriculum effectiveness.  The staff refers 

to the STAR data to reaffirm alignment with written goals per curriculum area to implement 

strategies and supplemental materials to ensure the high achievement of all students. Staff 

continues to utilize the STAR data to promote the high achievement of each student and 

streamline the achievement from year to year.  

Sacred Heart Catholic School staff uses a variety of assessments throughout the school year to 

determine strengths, weaknesses, and growth. The collection of student achievement data is 

ongoing, research-based, and includes a variety of formative and summative assessments in all 

grades. The use of standards-based pre-tests provides initial data that aids teachers in 

differentiating curriculum to support the high achievement of all students.   Teachers continue to 

monitor student growth formatively through anecdotal notes, check offs, goal setting, quizzes, 
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and timely feedback to modify instruction.  Concluding a unit of study, post-tests are 

administered and evaluated for trends in achievement and growth.  Sacred Heart Catholic School 

staff utilizes many forms of assessment to be consistent, knowledgeable, and enabled to meet the 

needs of all students. 

At Sacred Heart Catholic School, the staff strives to reach educational excellence and considers 

many aspects of learning, thus altering educational practices based on data. As educators, the 

staff utilizes a variety of assessments, both formative and summative to help guide knowledge of 

curriculum standards progression. Extensive analysis of student achievement data includes 

identifying trends, discerning individual student needs, and using these findings to adjust 

instruction and enhance programs to improve student learning. A reading support specialist 

works with students who have been identified with learning needs and consults with teachers as 

requested. An instructional aide and parent volunteer also aid in math and reading small group as 

instructional supports in grades kindergarten through fourth grade. Overall, there are effective 

systems in place that support students at all ability levels.  

Significant Accomplishments: 

• The staff effectively differentiates instruction to meet the needs of multiage classrooms. 

• The use of STAR testing results drives student ability groups.  

• Diverse methods of assessment are utilized in all subject areas.  

 

Goals: 

• Teachers will develop a formal data assessment process in order to determine best 

practices necessary to meet the needs of diverse learners.   

 

Evidence: 

• Disaggregated STAR test results 

• Summative and Formative assessments 

• Teacher lesson plans 

• Survey data 

• Textbook or teacher-created assessments 

• Professional development opportunities with STAR Renaissance 
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E.  HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLES 

AND CURRICULUM STANDARDS 

All students make acceptable and measurable progress toward clearly defined Schoolwide 

Learning Expectations and challenging, comprehensive, and relevant curriculum standards. 

 

Sacred Heart Catholic School adheres to all curriculum standards set forth by the Archdiocese of 

Portland. The standards serve as the framework for building lessons that engage, challenge and 

accommodate the diverse learners in each classroom. The faith-based approach is evident in the 

Schoolwide Learning Expectation (SLEs), which are based on the school’s Catholic Identity and 

gospel values. The SLEs can be seen throughout the school. The Religion Curriculum Standards 

set forth by the Archdiocese of Portland are taught in a variety of ways. The religion textbooks 

used to support the curriculum, which are approved by the Local Ordinary and meet the 

standards set forth by the Archdiocese of Portland, and meet the requirements of the USCCB.  

They are only one resource used to educate children in Christ. The programs Second Step and 

VIRTUS are also part of the curriculum employed to further the concepts of empathy, problem 

solving and personal responsibility. All teachers use a variety of resources, media, instructional 

methods, and technology to create an environment that is challenging, comprehensive, and 

relevant to all students. With multiage classes for grades kindergarten through eight, teachers are 

also given the unique opportunity to educate and encourage growth of students for more than one 

school year while allowing fellow students to help facilitate social development.  

 

Sacred Heart Catholic School teachers have attended all workshops offered by the Archdiocese 

of Portland focusing on curriculum mapping, Understanding by Design and teaching in a multi-

age classroom to help assist in planning viable instruction to reach all achievement levels. 

Teachers collaborate within and across PLC groups through meeting opportunities provided by 

the Archdiocese of Portland. Zoom meetings were used when face to face gatherings were 

restricted due to COVID-19 regulations. In planning new units, teachers incorporate not only the 

curriculum standards, but include the SLEs as well. The SLEs, which stem from the mission 

statement and philosophy, are rooted in the Catholic faith and are used as the foundation for all 

learning.  

 

The SLEs at Sacred Heart Catholic School are addressed with the phrase Be REAL. In the 

acronym, ‘R’ stands for Responsible Citizen, ‘E’ for Effective Communicator, ‘A’ for Active 

Catholic, and ‘L’ for Life-long Learner. The SLEs and curriculum standards are the foundation 

and benchmark for each lesson. The SLEs are clearly articulated throughout the school 

community. The SLEs are identified in the individual teacher’s lesson plans for each curriculum 

area and some lessons are focused on the SLEs alone. Student assessments are centered on the 

SLEs in various writing activities, written tests, and art projects. Staff observation with verbal 

feedback is given to students on a daily basis in regards to fulfilling the SLEs through the 

students’ actions. The SLEs are evaluated and communicated to students and parents on both 

student report cards and progress reports.  

 

Formative and summative assessments are administered and communicated to students and 

parents. The summative assessments that compare Sacred Heart Catholic School students to 

national norms is the Renaissance STAR Testing program. Other summative assessments include 

chapter and unit tests, project-based learning assessments, teacher-created tests, and 
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performance-based assessments. Formative assessments include classroom observations, student 

daily work, evidence-based assessments, quizzes, homework, student-teacher conferences and 

small group conversations. Teachers group students for learning and choose grouping strategies 

that are most appropriate for the learning situation. This may include individual work for 

independent study, working one on one with a student, using small cooperative groups for 

discussion activities or large groups for listening, viewing videos, or reports. Using different 

assessment strategies during the learning process allows for modification of teaching and 

learning activities to improve student achievement and growth. Teachers are able to share with 

one another successful teaching of the standards both at staff meetings and in small groups. This 

provides for professional feedback and the sharing of new ideas furthering acceptable progress in 

student achievement in meeting the curriculum standards.  

 

Teachers use multiple assessments to identify students who are not making acceptable progress. 

Various interventions and accommodations are used to assist these students and evaluate and 

modify their instruction. Teachers compare STAR testing scores, classroom scores and 

performance. The students are grouped for more targeted instruction. Should additional services 

be needed beyond the capabilities of Sacred Heart Catholic School, Gervais Public School 

District resources are accessed for more intensive evaluation and support processes. These 

resources allow for a more thorough identification of areas of weakness and strengths for 

students and provide access to further resources such as in-school support, speech pathologist 

and pull-out services. The Gervais Public School District has provided opportunities for students 

to access group counseling via Zoom and aid in the maintenance of cochlear implant hearing 

care. The Gervais staff provided professional development to the Sacred Heart staff in 

Chromebook technology and mentoring in student relationship management. 

 

To ensure that standards are achievable and applicable for all students, teachers include a variety 

of learning strategies in their teaching methods. Students may be grouped by ability in reading 

and math to move at an acceptable pace for their ability. Various instructional strategies are used 

by each teacher to reach the needs of all learners. Teachers will employ such methods as partner 

work so one partner can support the other. This will deepen the understanding of both students. 

The student who is ‘teaching’ will have their knowledge enriched as they explain how to do the 

task.  The student who is ‘learning’ will gain a better understanding as their questions are 

answered by their classmate. Enrichment projects, games, learning centers, music, simulations, 

and technology are some of the methods used to help ensure the acceptable progress of meeting 

the standards. Currently, technology is incorporated through the school’s computer lab to provide 

for student learning of internet research techniques, typing programs, and photography. In the 

2020-2021 school year Sacred Heart Catholic School was able to secure funds to purchase 30 

Chromebooks and multi-level online program licenses to complement the existing outdated 

equipment and software. In the classroom, the use of document cameras, teacher research of 

websites for support materials, and using computer-based programs for extra practice are in 

place. Sacred Heart Catholic School uses Mystery Science and the FOSS curriculum, which 

meets current NGSS goals. These best practices along with content standards and SLEs can be 

found in teacher lesson plans. 

 

Sacred Heart Catholic School adheres to the Archdiocesan curriculum standards to provide a 

challenging and comprehensive educational foundation for the achievement of all students. 
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Sacred Heart Catholic School’s faith-based approach, evident in the SLEs full integration into all 

curriculum areas, makes teaching and learning relevant at Sacred Heart Catholic School.  

 

 

Significant Accomplishments: 

 

• The SLEs, which stem from Sacred Heart Catholic School’s Mission Statement and 

Philosophy, are rooted in the Catholic faith and are used as the foundation for all 

learning.  

• Utilizing different assessment strategies during the learning process allows for 

modification of teaching and learning activities to improve student achievement and 

growth. 

 

Goal: 

 

• To determine the best way to implement Faria Atlas into Sacred Heart Catholic School’s 

curriculum planning. 

 

Evidence: 

 

• Professional Development Unit documentation 

• Progress reports 

• Report cards 

• Collaboration with Gervais School District 

• Survey data 

• Teacher lesson plans 

• Teacher assessments 

• SLEs are visible throughout the school and church campus 

• Learning support plans for students not making acceptable progress 

• Yearly photo albums  

• Student work 
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F.  INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF 

ALL STUDENTS 

The staff applies research-based knowledge about teaching and learning in the instructional 

process.  Assessment is frequent and varied integrated into the teaching/learning process and 

informs curriculum planning. 

 

Instructional methodology to support high achievement of all students at Sacred Heart Catholic 

School begins with a staff of dedicated professionals providing an environment conducive to 

learning and infused with the values of the Roman Catholic Church. The staff is dedicated to 

demonstrating apostolic and ministerial roles through active participation in all aspects of 

religious observances through a well-developed curriculum centered on the school’s Mission 

Statement, Philosophy, and Schoolwide Learning Expectations (SLEs). The staff participates in 

Archdiocesan faith formation in-services which makes for more effective catechists.  

 

The Director of Religious Education makes available all parish talks, studies, and retreats. The 

staff is strengthened by a common goal to provide a warm and faith filled learning environment 

for children. There is collaboration by the staff in the planning of activities that help in the faith 

formation of the entire school community. All staff work together through leading morning 

prayer with staff and students, mentoring one another building interpersonal relationships, and 

teamwork. A staff member leads the Student Council that create service opportunities for the 

whole school such as fundraising for Toys for Tots, St. Jude’s Children Research Hospital, and 

the local Food Bank. The staff also share school responsibilities in recess supervision and office 

duties that aid in building student and staff relationships. The staff serve as examples to the 

student body. 

  

The SLEs are constantly being reinforced by the staff to keep the Catholic values contained in 

them alive. They appear throughout the campus and are evident in the workings of the school.  In 

the younger grades, students sing a song and chant to remember the acronym “Be REAL” and 

each Schoolwide Learning Expectation. Teachers also ask students what SLE they are working 

on as they move from subject to subject throughout the school day and make connections 

between the SLE’s and academic goals. All shareholders were satisfied with the effectiveness of 

the educational program and the nurturing guidance of the staff at Sacred Heart Catholic School.  

The staff recognizes the importance of staff development for the continued improvement in the 

educational quality of the curriculum to support high achievement of all students. The staff 

regularly participates in workshops and classes offered through the Archdiocese of Portland on 

research-based teaching and learning techniques. In recent years, the staff has been involved in 

the arduous process of becoming proficient in the unpacking of Archdiocesan Curriculum 

Standards using the Understanding by Design method. Another staff development opportunity 

has been the sharing and discussing of current researched based techniques and strategies. The 

staff is strongly encouraged to use the latest in technological developments of academic 

reinforcement websites, which have proven to be helpful in multiage classrooms. Teachers have 

enhanced student learning and outcomes by participating in sites that offer excellent enrichment 

exercises and practice of concepts meeting curricular guideline specifications. In the past, Sacred 

Heart Catholic School has utilized Title IIA funds through the Gervais School District.  

However, the Gervais School District does not offer Title II funds at this time. The staff 
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acknowledges that initiative must be taken to proactively pursue professional development 

opportunities that would benefit their professional needs. 

 

The staff understands that technology is an important component to deepen and enhance the 

learning process. Currently, Sacred Heart Catholic School has 40 Chromebooks and 40 Chrome 

tablets. Professional development was provided to utilize Chrome technology and Google 

Classroom. Document cameras are available to every classroom to engage students in their 

learning process. The Sacred Heart Catholic School’s technology lab gives students a stimulating 

way to research content, which encourages cooperative learning, collaboration, and problem-

solving. In classrooms, students have an effective way to practice, review and reinforce learned 

content through websites, which provide appropriate interactive games, puzzles and drills.  The 

staff is researching the use of educational websites that provide reinforcement, practice, and 

testing of academic skills. A program license was purchased for the IXL Learning Math program 

for K-8, which provides students unlimited math and practice at school as well as at home. At 

Sacred Heart Catholic School, the use of technology provides another opportunity for students to 

engage positively with content thus helping to meet or exceed the standards outlined in the 

Archdiocesan Curriculum Standards.  

 

The Sacred Heart Catholic School staff uses a variety of assessments to form the teaching and 

learning process that recognizes the developmental stages and individual differences of each 

student. Teachers pre-assess knowledge of concepts to provide a basis for tailoring curricular 

units. Preassessments offer ample information as to whether a unit of study needs to be front 

loaded to build a better foundation to begin or to move ahead within the unit itself. Progress is 

checked throughout the length of a unit using various methods such as anecdotal notes, 

observation, short low stakes assessments and assignments. Student growth is also checked 

through classroom discussions, peer interactions, and written works which reflect the students’ 

understanding of subject matter. Post-tests provide a glimpse at the overall student learning of 

objectives from the unit itself. The use of a standardized test serves for monitoring growth in 

specific curricular areas. The Renaissance STAR test scores are disaggregated into specific 

subgroups of students. The staff collaboratively searches for patterns and trends, and analyze 

data collected from previous years. The information gathered is used to support students where 

they are in an effort to further their learning. Multiage classrooms lend themselves well to 

allowing teachers to group students according to needs. 

 

The standard practice at Sacred Heart Catholic School is to adjust curriculum to meet the needs 

of all students. Assessments are revised or reduced in cases where instruction has been modified. 

The assessment is administered in creative ways to enable the assessment to effectively measure 

the student’s performance. Students may complete an assessment orally, draw pictures or 

illustrations to show their learning, present a report, role play, or complete a project depending 

on their individual learning style. Journals, checklists, and online games are also used as 

alternative assessments. Teachers use a variety of graphic organizers such as Venn diagrams and 

KWL charts. The combination of all of these methods enables teachers at Sacred Heart Catholic 

School to develop lesson plans, monitor student learning, and modify activities when 

needed. The staff recognizes the multiplicity of intelligences and adopts appropriate assessments 

according to the diverse learning styles and instructional levels of each student within the 

multiage classrooms.  
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The entire instructional curriculum is based on the Archdiocesan Curriculum Standards. The 

methodologies described above enable the staff to achieve the goals set forth in the curriculum 

standards. Lesson plans outline the methodology planned for each lesson and cites the standard it 

addresses. Assessments are used to measure progress and growth towards curriculum standards. 

Curriculum standards are met by using effective research-based methodology to inform 

curriculum planning. Teachers utilize a variety of strategies focusing on the relevance of what is 

being taught and time is spent to reflect on and gauge the effectiveness of instructional 

approaches. Cooperative learning, scaffolded, direct, and individualized instruction, along with 

constructive feedback are a few examples of strategies used during instruction. Teachers 

establish clear teaching goals and objectives to streamline instruction and provide clarity to the 

purpose of each area of study. 

 

A dedicated staff, which actively participates in faith-filled activities, strives to improve through 

staff development. It seeks better instructional methodologies, uses technology, differentiates 

instruction and assessment through research-based strategies. The staff adheres to the 

Archdiocesan Curriculum Standards. All of these indicate that Sacred Heart Catholic School 

applies research-based knowledge to improve student learning making for high expectations of 

all students in all curricular areas. In analyzing the effective use of instructional methodology to 

support high achievement of all students. An indication of successful instructional methodology 

used is the parent surveys that show overwhelming satisfaction with the educational program and 

school staff performance. Although indicators are present to show the successful application of 

instructional methodology, there are areas where changes or additions could greatly improve the 

educational program. One area is the better use of staff development opportunities.   

  

Significant accomplishments:  

 

• A program license was purchased for the IXL Learning Math program for K-8, which 

provides students unlimited math practice at school as well as at home.  

• Diversification of assessments to accommodate multiage learning. 

• Data used to modify and inform instruction. 

 

Goals: 

 

• The staff recognizes it must pursue professional development opportunities that would 

benefit their professional needs. 

• Teachers will integrate technology in the classrooms to engage student learning and 

provide for student achievement.  

Evidence: 

 

• Survey data 

• Sacred Heart Catholic School’s Mission and Philosophy statements prominently 

displayed 

• Schoolwide Learning Expectations prominently displayed 

• School and faculty routines that incorporate prayer throughout the day 

• Teacher lesson plans 
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• Progress reports 

• Report cards 

• Bishop Robert Barron’s Catholicism series  

• Staff meeting minutes 

• Parent communication documents 

• Student work 

• Curriculum standards 

• Student assessment data 

• Strong collaboration and communication amongst staff 

• Collaboration with Gervais School District 

• Yearly photo albums 
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G.  SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH 

Within the school’s community of faith, students have opportunities to participate in support 

services and activities to assist them in accessing the curricular and co-curricular programs to 

achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local 

curriculum standards where Arch/diocesan standards don’t exist), and other governing authority 

expectations. 

 

Sacred Heart Catholic School is a faith filled community of students, staff, parents, and 

parishioners dedicated to the spiritual, academic and personal growth of all students. The 

Catholic Identity of the school is the main foundation on which parents base their decision to 

send their children to Sacred Heart Catholic School. The results of the fall 2020 Catholic Identity 

surveys attest that the majority of the shareholders firmly believe the students at Sacred Heart 

Catholic School receive extensive opportunities to engage in prayer and prayerful activities, thus 

deepening the faith of the students.   

 

The Sacred Heart Catholic School community works together to support a Catholic program that 

meets the needs of the students while instilling the Schoolwide Learning Expectations. The 

SLEs, which stem from the Mission Statement and Philosophy, are rooted in the Catholic faith 

and are used as the foundation for all learning and activities. 

 

Sacred Heart Catholic School provides regular opportunities for the school community to 

experience prayer and worship, thus strengthening the recognition of the presence of God in the 

school. All gatherings begin with prayer. Sacred Heart Catholic School offers co-curricular 

programs which reinforce the Catholic faith. Students have the opportunity to share the daily 

readings, lead the responsorial psalm, pray the petitions, and bring the gifts to the altar. After the 

COVID-19 protocol was set in place, many of these practices changed at Sacred Heart Catholic 

School. These programs offered at Sacred Heart Catholic School reaffirm the continued 

commitment of educating the whole child in spirituality and faith.   

 

Each fall on National Election Day Student Council elections are held.  Students in grades five 

through eight run for office. They give speeches and encourage the student body to cast ballots 

and vote for these student leadership positions.  One of the responsibilities of the elected Student 

Council officers is planning opportunities for school-wide service projects for the students.  

 

Throughout previous school years students in grades five through eight were invited to 

participate in competitive sports teams. The sports offered were girls’ volleyball in the fall and in 

the winter, girls’ and boys’ basketball teams competed with local teams. Due to low interest and 

lack of a volunteer coach, Sacred Heart Catholic School was unable to offer sport opportunities 

since 2018. However, in collaboration with Gervais School District, boys can play football and 

any seventh or eighth grade student may participate in soccer. In the spring, seventh and eighth 

grade students may compete in track through the Gervais School District’s program. All students 

who are participating or has participated in these activities, along with their parents, are required 

to read and sign Sacred Heart Catholic School’s code of conduct form. The volunteer coaches 

review this code with the players as well.  
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In addition to the co-curricular activities offered by Sacred Heart Catholic School, the use of 

funds from federal programs, Title I and Title III, offered through the Gervais School District 

help to support achievement of all students. Title I funds have been used to purchase IXL 

Learning, a technology-based skill practice program, as well as, hiring an aid to coach Sacred 

Heart Catholic School students that need reading support.   

 

The safety of each student is a top priority at Sacred Heart Catholic School. The development of 

an emergency plan is in place and is reviewed annually by the staff. Emergency handbooks are in 

every classroom to ensure that current communication is accessible. Two staff members have 

been ALICE trained and work with the staff to prepare evacuation routes. To further aid in 

school building communication, an intercom system is used to relay messages to the staff. Fire 

drills are conducted monthly and earthquake drills twice a year, are practiced by the student 

body. The use of cellphones is used to help with safety of outdoor and gym activities.  Sacred 

Heart Catholic School has a monitored, locked front door, which requires visitors to be “buzzed” 

in. The school campus is fenced at its perimeter to encourage non-school personnel to remain off 

campus. At every staff meeting safety concerns are brought to the table and discussed for 

solutions.  

 

In regards to mental health, Sacred Heart Catholic School addresses student need for safety and 

positive relationships as a foundation for educational success.  The school implements the 

Archdiocese of Portland approved safety programs, personal safety, bullying prevention, 

assertiveness, and healthy relationships. Sacred Heart Catholic School employs the programs 

Second Step, VIRTUS, and Love & Life:  A Christian Sexual Morality Guide for Teens to further 

the concepts of empathy, problem solving and personal responsibility. Parents are provided with 

a monthly periodical Partners in Faith, which provides information for development of ideas for 

family spiritual, mental and relationship building growth. When student mental health concerns 

stretch beyond the scope of the staff the principal contacts Northwest Family Counseling 

Services or the Gervais School District Behavior Support Team as resources. Staff members 

work with parents in referring students to the needed support. Sacred Heart Catholic School 

recognizes the importance of mental and physical health for the developmental and educational 

success for each student. 

 

Sacred Heart Catholic School views parents as the primary educators of their children and serve 

as an integral role in the support and success of their student. Parents complete a minimum of 

twenty PEACE (Parents Equally Assisting in our Children’s Education) point service hours per 

family each year. Earning PEACE point hours range from assisting in the budgeting the scrip 

program to organizing the school auction. Parents also serve as resources for students by 

coaching co-curricular and athletic teams in the past, transporting students on field trips, 

supplying treats for holy days, creating the Saints Carnival, arranging the annual Sacred Heart 

Catholic School Carnival in January, providing activities for Field Day, and participating in the 

student versus parent softball game. At times parents have served as guest speakers in the 

classrooms to support student achievement. In the fall of each school year, parents attend parent-

teacher conferences to discuss student progress toward Schoolwide Learning Expectations, 

spiritual, academic and personal growth. Other scheduled formal conference times are also 

offered at the end of each of the remaining grading quarters. During the 2020-2021 school year, 

Sacred Heart Catholic School was unable to hold in-person meetings with parents, but Zoom, 



E413, Sacred Heart Catholic School                                           Page 37 of 56 

 

email, and phone communications were utilized regularly.  Sacred Heart Catholic School staff 

makes a conscious effort to keep parents, as primary educators of their children, informed of 

growth, progress and successes through meetings at school, letters, emails, calls, and home visits.  

 

Another area of student support services that Sacred Heart Catholic School attends to is 

technology. Sacred Heart Catholic School follows the technology standards given by the 

Archdiocese of Portland, both in the classroom and in the computer lab. Shareholder feedback 

indicates the curriculum learned in the computer lab is excellent for student achievement. The 

school is fortunate in having a highly qualified individual providing technology instruction and 

support to the student body. The differing ways that technology can enhance classroom teaching 

provide for improved student achievement is an area to pursue for professional 

development. Students participate in internet research, typing programs, and slideshows. An 

online math program, IXL Learning, was introduced for school and at home practice of Math 

Curriculum Standards for grades kindergarten through eight. 

 

After analyzing data related to support for student’s spiritual, personal, and academic growth, the 

staff recognizes the breadth of activities and support programs it is able to offer with a small staff 

and limited budget. Students have a variety of opportunities to enhance their learning and faith. 

Sacred Heart Catholic School also recognizes a need for growth in these areas. Support programs 

after school focusing on students’ academic and personal growth would be of great benefit. To 

be able to offer a sports program would give the students something to do outside of the 

classroom that will be a productive use of their afterschool time while enhancing their physical 

wellbeing. An after-school tutoring program for students who are falling behind would be a 

boost to students’ academic ability as well as their self-esteem thus enriching their future.  

 

Significant accomplishments: 

 

• The programs offered reaffirm the ongoing commitment of educating the whole child in 

spirituality and faith.  

• Parent support is a vital resource in the success of each student at Sacred Heart Catholic 

School. 

• Sacred Heart Catholic School staff recognizes parents as primary educators of their 

children and makes a conscious effort to communicate progress and successes through 

meetings at school, letters, emails, and calls.  

 

Goals: 

 

• The school will develop an after-school program that focuses on growth of the whole 

child spiritually, personally, and academically. 

• Professional development focused on how technology can enhance classroom teaching 

and provide for improved student achievement.  

 

Evidence:   

 

• Survey data 

• Title funding available as needed 
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• Emergency plan 

• Yearly photo album 

• Weekly school newsletter 

• Second Step and VIRTUS program  

• Newspaper articles in local paper 

• Parent/Student Handbook 

• Curriculum standards 
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H.  RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH 

ACHIEVEMENT OF ALL STUDENTS 

The pastor, principal, and school board develop, implement, and monitor resources and plans to 

ensure and support high achievement of all students of the Schoolwide Learning Expectations, 

Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan 

standards don’t exist), and other governing authority expectations. 

 

The financial resources at Sacred Heart Catholic School are used to enhance the faith formation 

of all students, staff, and parents. Grade appropriate Religion materials, (Kindergarten through 

second- Sadlier series, third through eighth-Ignatius Press Faith and Life, and seventh and 

eighth- Love & Life:  A Christian Sexual Morality Guide for Teens) are purchased each year to 

support high achievement of all students towards meeting the curriculum standards. To enhance 

the Catholic Identity at Sacred Heart Catholic School Writing Our Catholic Faith handwriting is 

utilized in Kindergarten through eighth grade. School funds are used to send staff to 

Archdiocesan faith formation in-services each year. Bishop Robert Barron’s Catholicism series 

was completed by the majority of the staff in 2017 and the STEP program was utilized for 

Catechesis certification. Partners in Faith, a monthly publication to aid in the faith formation of 

all parents, is provided to families. Collectively, these resources are used to create an 

environment that supports the Catholic Identity of the school. 

 

The school uses proper bookkeeping procedures to create, implement, and monitor the financial 

position of the school. The school and the parish share a bookkeeper who uses the Archdiocese 

of Portland provided Chart of Accounts and QuickBooks to handle various transactions and 

School Office for tuition collection and accounting. At the beginning of each calendar year, the 

principal and bookkeeper develop the preliminary budget for the following school year. The 

School Advisory Council (SAC) Finance Committee and Parish Administrative Council review 

the budget before it is set. Estimates are used to predict the expenses and income for the new 

budget using the current year’s budget as a guideline. The Archdiocese of Portland finance office 

provides projections for increases in expenses for the upcoming year. Once the projections are 

set, the committee reviews the revenue sources and sets the tuition rates for the following year. A 

balanced budget is then prepared and taken to the entire SAC for approval. After the proposed 

budget is approved, it is presented to the Parish Administrative Council for approval. The final 

step occurs in the fall after enrollment is solidified. The budget is revisited and necessary 

adjustments made to reflect actual tuition and subsidies to be received. The principal and the 

bookkeeper monitor the expenditures and revenues of the school then send a summary to SAC 

and Parish Administrative Council.  

 

The school’s Five-Year-Plan provides vision and direction that supports student learning. The 

current Five-Year-Plan includes goals for academic excellence, Catholic Identity, safety and 

security, facilities and financial, and fundraising and enrollment. The fundraising and enrollment 

plans include increasing enrollment, building the tuition assistance fund, and adding additional 

activities to ensure Sacred Heart Catholic School is visible to the public. The Catholic Identity 

plans include building stronger ties to the Sacred Heart community and focusing on the spiritual 

development of children and staff. This Five-Year-Plan is reviewed annually by the SAC, the 

Parish Pastoral Council and the Parish Administrative Council to ensure continued focus of 

resources that support the school’s Mission Statement, Philosophy, and the SLE’s.  
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The school’s bookkeeper provides current balance sheets, budget versus actual reports, profit and 

loss, and previous year comparisons at the beginning of each month, detailed for the principal 

and summarized for the SAC Finance Committee and the Parish Administrative Council. The 

SAC is provided with the summarized balance sheet and the budget versus actual report prior to 

each monthly meeting. The SAC Finance Committee analyzes the above reports and summarizes 

and shares findings at each meeting. The bookkeeper and the principal provide the Parish 

Administrative Council with copies of the balance sheet, the profit and loss previous year 

comparison, and the budget versus actual report with a written detailed explanation at each 

meeting.  Annually, the bookkeeper prepares the end-of-the-year financial report required by the 

Archdiocese of Portland.  

 

The school’s annual budget, though very frugal, provides the resources to sustain the school 

program, fulfill the Mission Statement, Philosophy, and ensure the student achievement of the 

SLE’s. Revenue comes from tuition receivables, in and out-of-parish subsidy, fundraising 

efforts, and Archdiocese of Portland grants. Sacred Heart Catholic School has three Catholic 

Education Endowment Funds: The School Endowment Fund has approximately $262,905, the 

Henny Endowment Fund with a principal amount of $50,000, and the Checkal Endowment Fund 

with a principal of $10,000. Interest earned from these funds is used for tuition assistance and 

operating costs. Each year the school has the opportunity to have gifted monies deposited into 

the school endowment fund. These funds are then matched up to a certain established amount. 

During the 2013-2014 school year Sacred Heart Catholic School was added to the Salem Area 

Catholic Schools Association, which includes four Salem Catholic schools. The administration, 

in conjunction with the SAC and the Parish Administrative Council, acknowledges the need to 

increase available tuition assistance funds.   

 

Four of the five classroom teachers have master’s in teaching degrees. The staff holds various 

endorsements to better serve the diverse community of learners that make up the school. The 

data from the surveys indicate that the parents of the students are very satisfied with the quality 

of the educational staff. 

 

The physical facility is aging but has been well maintained over the years. Sacred Heart Catholic 

School has volunteers that take on special jobs in the area of maintenance. Each year the SAC 

sponsors a workday in August to prepare the facility for the next school year; however, this 

workday was cancelled during the summer of 2020 due to COVID-19. Donations of labor are 

given when building maintenance is needed. There has been sufficient space for increased 

enrollment; however, during the 2020-2021 school year, enrollment jumped from 62 students to 

85 students. This increase in enrollment was due to COVID-19 and Sacred Heart Catholic 

School’s ability to be open with a childcare certification. 

 

Sacred Heart Catholic School is fortunate to have a bookkeeper that keeps the principal, SAC, 

and the Parish Administrative Council informed of the financial status of the school. The staff at 

the school is highly qualified, a key to high achievement of all students. The data from the 

surveys strongly agrees that the staff members are a positive aspect of Sacred Heart Catholic 

School. Sacred Heart Catholic School is blessed to be an added member of the Salem Area 

Catholic School Association. The administration, in conjunction with the School Advisory 
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Council and the Parish Administrative Council, recognize the need to increase available tuition 

assistance funds and enrollment numbers.  

Significant Accomplishments: 

 

• An environment that supports the Catholic Identity of the school is created with the 

combined resources available to Sacred Heart Catholic School. 

• Sacred Heart Catholic School’s bookkeeper provides current balance sheets, budget 

versus actual reports, profit and loss, and previous year comparisons at the beginning of 

each month, detailed for the principal and summarized for the SAC Finance Committee 

and the Parish Administrative Council. 

• Sacred Heart Catholic School was able to increase enrollment while providing a needed 

childcare service to the community during the COVID-19 pandemic. 

 

Goals: 

 

• To recruit and retain families while increasing public visibility of Sacred Heart Catholic 

School.  

• All involved parties recognize the need to increase available tuition assistance funds to 

improve available tuition assistance to families seeking a faith filled education. 

   

Evidence: 

 

• Survey data 

• Budgets, financial reports, tuition schedules, etc. 

• Five-Year Strategic Plan for the school 

• SAC meeting notes 

• Pastoral council meeting notes 

• Administrative council meeting notes 

• Weekly meeting with principal and pastor 

• Monthly financial reports 

• Tuition schedules  
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CHAPTER 4 –ACTION PLAN 

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY 

FINDINGS 

The Action Plan addresses the school’s critical goals to enhance student learning that supports 

high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan 

curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), 

and other governing authority expectations. 

Significant Accomplishments: 

• Sacred Heart Catholic School provides regular opportunities for the school community to 

experience prayer and worship thus strengthening the recognition of the presence of God 

in the school. 

• The Catholic faith is the primary focus of the educational experience at Sacred Heart 

Catholic School. 

• Students are supportive and nurturing of each other as beloved children of God.  

• The foundation of Sacred Heart Catholic School is the Catholic Identity, which permeates 

the entire school program.  

• Sacred Heart Catholic School's Schoolwide Learning Expectations are integrated into the 

daily life of the school.  

• Teachers use the standards as the basis for teaching each lesson and setting high 

expectations for student achievement.  

• Sacred Heart Catholic School created a middle school service program to increase faith 

opportunities.  

• The environment at Sacred Heart Catholic School supports and encourages the spiritual 

and academic growth of all students.  

• Sacred Heart Catholic School thrives as a community of learners and experiences, 

providing an atmosphere rich with diversity. 

• Sacred Heart Catholic School clearly communicates student progress to all shareholders.  

• The staff effectively differentiates instruction to meet the needs of multiage classrooms. 

• The use of STAR testing results drives student ability groups.  

• Diverse methods of assessment are utilized in all subject areas.  

• The SLEs, which stem from Sacred Heart Catholic School’s Mission Statement and 

Philosophy, are rooted in the Catholic faith and are used as the foundation for all 

learning.  

• Utilizing different assessment strategies during the learning process allows for 

modification of teaching and learning activities to improve student achievement and 

growth. 

• A program license was purchased for the IXL Learning Math program for K-8, which 

provides students unlimited math practice at school as well as at home.  

• Diversification of assessments to accommodate multiage learning. 

• Data used to modify and inform instruction. 

• The programs offered reaffirm the ongoing commitment of educating the whole child in 

spirituality and faith.  
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• Parent support is a vital resource in the success of each student at Sacred Heart Catholic 

School. 

• Sacred Heart Catholic School staff recognizes parents as primary educators of their 

children and makes a conscious effort to communicate progress and successes through 

meetings at school, letters, emails, and calls.  

• An environment that supports the Catholic Identity of the school is created with the 

combined resources available to Sacred Heart Catholic School. 

• Sacred Heart Catholic School’s bookkeeper provides current balance sheets, budget 

versus actual reports, profit and loss, and previous year comparisons at the beginning of 

each month, detailed for the principal and summarized for the SAC Finance Committee 

and the Parish Administrative Council. 

• Sacred Heart Catholic School was able to increase enrollment while providing a needed 

childcare service to the community during the COVID-19 pandemic. 

Goals: 

• The school will develop a service-learning program for all grade levels in order to 

increase student achievement.   

• Teachers will utilize curriculum mapping and prioritize standards to develop best 

instructional practices that support student growth across all grades.   

• Sacred Heart Catholic School would like to keep enrollment high and consistent by 

retaining the current families.  

• Teachers will develop a formal data assessment process in order to determine best 

practices necessary to meet the needs of diverse learners.   

• The staff recognizes it must pursue professional development opportunities that would 

benefit their professional needs. 

• The use of technology in the classroom would boost the school’s educational 

effectiveness. 

• The school will develop an after-school program that focuses on growth of the whole 

child spiritually, personally, and academically. 

• Teachers will integrate technology in the classrooms to engage student learning and 

provide for student achievement.  

• To recruit and retain families while increasing public visibility of Sacred Heart Catholic 

School.  

• All involved parties recognize the need to increase available tuition assistance funds to 

improve available tuition assistance to families seeking a faith filled education. 

Critical Goals: 

• The school will develop a service-learning program for all grade levels in order to 

increase student achievement.   

• Teachers will develop a formal data assessment process in order to determine best 

practices necessary to meet the needs of diverse learners.   

• Teachers will utilize curriculum mapping and prioritize standards to develop best 

instructional practices that support student growth across all grades.   
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• The school will develop an after-school program that focuses on growth of the whole 

child spiritually, personally, and academically. 

• Teachers will integrate technology in the classrooms to engage student learning and 

provide for student achievement.  

Students at Sacred Heart Catholic School would benefit from increased service opportunities. 

Students would gain real-world experience and practice habits such as leadership, problem 

solving, and time management. Volunteering offers students the opportunity to apply their 

classroom learning to practical scenarios that have a real impact on their community. Increased 

service opportunities boost self-confidence and self-esteem which would work itself back into 

their classroom performance thus increasing student achievement. 

The staff recognizes that there is a need to report assessment data to parents in order to relay 

student progress in a manner that supports both students and parents. The staff would like to 

communicate with parents at least three times a year to discuss this data. During this time data 

can be reviewed, questions can be addressed, and goals can be set in order to best serve each 

student. By communicating with parents and reviewing this data it allows parents to play an 

active role in their child’s education.  

The staff knows that reflecting upon student data will better support the diverse learning needs of 

the students. In a busy school year having the time intentionally set aside to analyze STAR data 

and configure ways to inform teaching is beneficial to all students. When the time is specifically 

built into the meeting schedule the focus on utilizing the data will be more purposeful.  

The benefit of curriculum mapping across grade levels will serve to streamline standards and 

ensure cross curricular infusion.  This will allow subsequent teachers to build upon prior 

knowledge while addressing unfinished learning when building units of study. 

The education of students at Sacred Heart Catholic School would be supplemented by the 

addition of co-curricular activities. In order to best meet the needs of the whole child there must 

be opportunities for movement and engagement with peers outside of the academic 

realm. Having chances for students to feel successful with their schoolmates in a non-academic 

way will boost self-esteem, strengthen the bonds of friendship and support for each other as well 

as give students something positive to focus their efforts. Prospects of this nature will help to 

encourage the growth of well-rounded individuals. 

Technology can be leveraged to enhance access, participation, engagement, and continued 

application of new skills in the classroom. The biggest impact might well be that it encourages 

teachers to adopt a more student-centric approach, which limits lectures, promotes interactivity, 

and encourages creativity. Teachers who engage actively with new technology tend to have more 

individualized relationships with their students and spend more time interacting rather than 

lecturing. Technology improves student achievement, and it provides a learning platform for 

teachers to design specific lesson plans for individual students. 
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IImmpprroovviinngg  SSttuuddeenntt  

LLeeaarrnniinngg  ffoorr  CCaatthhoolliicc  

SScchhoooollss  
 

Action Plan Template 

 

 
Action Plan for Sacred Heart Catholic School      WCEA School Code E413 

 

Goal #1: (from Chapter 3-D)  Teachers will develop a formal data assessment process in order to 

determine best practices necessary to meet the needs of diverse learners.   

 

Rationale for this Goal: (how will the accomplishment of this goal increase student 

achievement?) 

 

Intentionally setting specific dates and times to analyze testing data will ensure student needs are 

met. This allows teachers to monitor year to year progress and identify learning gaps, and inform 

teaching lesson plans.  Communicating student progress to parents will enable parents to take an 

active role in the education of their students. When parents are involved student achievement 

soars. 

 

Alignment with mission, philosophy, SLEs:   

 

Sacred Heart Catholic School provides an educational experience that creates life-long learners. 

In analyzing testing data, teachers are looking at student progress to identify needed areas of 

growth and how to best address them with the help of parents. 

 

Strategy #1 PLC meets to analyze current practices and determine areas of growth  

Activity 

• Staff meets in PLCs throughout the year reviewing and analyzing a 

variety of data points 

• Research and review instructional practices needed to meet the needs 

of students 

Cost or 

Resources & 

Sources 

• Zero cost 

• School calendar 

• STAR testing schedule to determine meeting dates  

Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 

• Document analysis of data 

• Summary review  
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Baseline 

Assessment 
• Data analysis of a variety of assessment  

Ongoing 

Assessment 
• Summary notes from PLC meetings 

Timeline 

Start/Stop 
• Spring of 2022 

Process for 

Communicating 

to Shareholders 

• School newsletter 

• Parent Club meetings 

• Council meetings 

Strategy #2 
Teachers will research and attend professional development to learn new 

instructional practices based on data analysis 

Activity 

• Scheduling professional development activities around the year. 

• Sharing best practices with PLC 

• Implementing new practices 

Cost or 

Resources & 

Sources 
• Variable cost based on programs 

Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 
• PLC meeting notes regarding professional development 

Baseline 

Assessment 
• Data analyzed for areas of growth 

Ongoing 

Assessment 
• Review updated data for areas of growth 

Timeline 

Start/Stop 
• September 2022  

Process for 

Communicating 

to Shareholders 

• School newsletter 

• Parent Club meetings 

• Council meetings 

Strategy #3 Implement and monitor instructional best practices to drive instruction 

Activity 

• Develop and differentiate lessons based upon student needs 

• Formative assessments to determine growth and mastery of skills 

• Alter instructional practices as necessary  

Cost or 

Resources & 

Sources 

• Zero cost 

• Renaissance STAR teacher portal/Other data points 

• Sacred Heart Staff 

• Curriculum maps for all grade levels 
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Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 

• STAR teacher portal 

• Status reports with individual teachers 

• Staff meetings 

• Archdiocesan Data Analysis STAR Reports 

• End of Year Report Appendix B 

Baseline 

Assessment 

• Lesson plans 

• Curriculum maps 

Ongoing 

Assessment 

• Ongoing formative assessment 

• End of Year Report Appendix B 

Timeline 

Start/Stop 
• Spring 2022-spring of 2024  

Process for 

Communicating 

to Shareholders 

• School newsletter 

• Parent Club meetings 

• School website 

• Parent meetings/conferences 

• Parent letter 

• Email communications 
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IImmpprroovviinngg  SSttuuddeenntt  LLeeaarrnniinngg  ffoorr  CCaatthhoolliicc  SScchhoooollss  
 

Appendix F-1 

Action Plan Template: Used for Every Action Plan 

 
Action Plan for Sacred Heart Catholic School       School Code E413 

 

Goal #2: (from Chapter 3-G) Teachers will integrate technology in the classrooms to engage 

student learning and provide for student achievement.   

Rationale for this Goal: (how will the accomplishment of this goal increase student 

achievement?) 

Student learning in this technology driven age will best be served with teachers who are aware of 

and able to use multiple applications. Utilizing technology will make their education more 

beneficial and relevant. It will ensure better student engagement while allowing for the necessary 

modifications of a multiage classroom. 

 

Alignment with mission, philosophy, SLEs:  

The use of technology will lead to students becoming a responsible citizen, life-long learner and 

effective communicator in the digital age.  This will encourage students to take ownership of 

more of their education. 

 

Strategy #1 
PLCs will research to determine programs and applications to support 

students’ growth in the multiage classroom environment.  

Activity 

• Use data analysis to determine areas of need for students 

• Research and review of technology tools that will meet areas of need 

• Connect with local school districts for recommendations for tools 

Cost or 

Resources & 

Sources 
• Variable costs depending on selected programs and applications 

Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 

• PLC meetings notes  

Baseline 

Assessment 
• Analysis of data  

Ongoing 

Assessment 
• Analysis of updated data 

Timeline 

Start/Stop 
• Spring 2023 
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Process for 

Communicating 

to Shareholders 

• School Advisory Council meetings 

• Admin Council 

• Pastoral Council 

• School newsletters 

Strategy #2 
Individual teachers attend professional development trainings in the area of 

technology that will support multiage classrooms 

Activity 

• Teachers will gather notes, sources and resources to become the 

resident expert on the techniques and strategies they learned about 

• Teachers will share the resources they were provided with during 

their training 

Cost or 

Resources & 

Sources 

• Variable costs 

• Sources and Resources will be provided by the trainer  

Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 

• PLC meetings and training 

• Report to staff and principal 

Baseline 

Assessment 
• Lesson plans 

Ongoing 

Assessment 

• Lesson plans 

• PLC meetings 

Timeline 

Start/Stop 
• Summer 2023 and into the 2023-2024 school year 

Process for 

Communicating 

to Shareholders 

• School Advisory Council meetings 

• Admin Council 

• Pastoral Council 

• School newsletter 

• Classroom newsletter/emails 

Strategy #3 Teachers utilize technology tools to best support our multiage classrooms 

Activity 

• Staff will implement technology learned from trainings and each other 

• Staff will adjust and alter technological tools to fit small or whole 

group instruction 

• Staff will seek guidance, if needed, from the teacher who is the 

resident expert on the particular tool being used 

Cost or 

Resources & 

Sources 

• Cost will be dependent upon the technology resources 
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Person(s) 

Responsible 

For 

Implementation 

• Principal 

• Teachers 

Process 

For 

Monitoring 

• Lesson plans 

• PLC meeting notes 

Baseline 

Assessment 

• Lesson plans 

• Current data analysis 

Ongoing 

Assessment 
• Updated data analysis 

Timeline 

Start/Stop 
• Summer 2023 and into the 2023-2024 school year 

Process for 

Communicating 

to Shareholders 

• School Advisory Council meetings 

• Admin Council 

• Pastoral Council 

• School newsletter 

• Classroom newsletter/email 
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IImmpprroovviinngg  SSttuuddeenntt  LLeeaarrnniinngg  ffoorr  CCaatthhoolliicc  SScchhoooollss  
 

Appendix F-1 

Action Plan Template: Used for Every Action Plan 

 
Action Plan for Sacred Heart Catholic School       School Code E413 

 

Goal #3: (from In-Depth Study) The teachers will implement the new Archdiocesan Social 

Studies standards across all grade levels to ensure mastery of content and improve student 

achievement.   

Rationale for this Goal: (how will the accomplishment of this goal increase student 

achievement?) 

 

This will enable staff to gather student achievement data from grade to grade, as well as ensure 

no learning gaps are present and that all standards are met. 

 

Alignment with mission, philosophy, SLEs:  

 

Social science allows for the education of the whole child in a way that encourages students to 

learn from the events of the past in a meaningful way. Along the way the students will increase 

their ability to communicate effectively.  

 

Strategy #1 
Teachers will curriculum map the new social studies standards across all 

grade levels  

Activity 

 

• Review curriculum maps to determine resources necessary for 

mastery of all content area in social studies  

• Aligning the standards across all grade levels with the materials we 

currently have to determine gaps in current resources 

• Research and review resources necessary to meet the needs of 

students towards content mastery 

Cost or 

Resources & 

Sources 
• Variable cost, dependent on resource needs  

Person(s) 

Responsible 

For 

Implementation 

• Teachers 

• Principal 

Process 

For 

Monitoring 
• PLC meetings 

Baseline 

Assessment 
• Curriculum maps 

Ongoing 

Assessment 

• Lesson plans 

• Curriculum maps  
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Timeline 

Start/Stop 
• Fall 2023 

Process for 

Communicating 

to Shareholders 

• School Advisory Council meetings 

• Admin Council 

• Pastoral Council 

• Email 

• School Newsletter 

 

Strategy #2 
Teachers will determine additional resources and attend professional 

development opportunities 

Activity 
• Develop and utilize units using Faria Atlas  

• Implement instructional best practices from professional development 

Cost or 

Resources & 

Sources 

•  Variable costs dependent upon resources 

Person(s) 

Responsible 

For 

Implementation 

• Teachers 

• Principal 

Process 

For 

Monitoring 

• PLC meetings 

•  to collaborate on the resources for social science. 

Baseline 

Assessment 
• Current resource alignment to Archdiocesan standards 

Ongoing 

Assessment 

• New resource alignment to Archdiocesan standards 

• Faria Atlas 

• Lesson plans 

Timeline 

Start/Stop 
• Fall 2024 to spring 2025 

Process for 

Communicating 

to Shareholders 

• School Advisory Council meetings 

• Admin Council 

• Pastoral Council 

• Email 

• School Newsletter 
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IImmpprroovviinngg  SSttuuddeenntt  LLeeaarrnniinngg  ffoorr  CCaatthhoolliicc  SScchhoooollss  
 

Appendix F-2 

Action Plan Timeline 

 
The purpose of this form is to ensure that the school is not stressed by trying to accomplish too 

much at one time, i.e., use too many of the school’s financial or personnel resources during the 

same limited time period. The data for this form comes from the Action Plan. If too many things 

are happening at the same time, the school should revise its Action Plan to spread out the use of 

resources. Complete this form and consider the impact each month/year will have on staff and 

budgets. 

 

Month/Year Goal Strategy or Activity Cost 
Person 

Responsible 
Other 

Spring 2022 #1 

PLC meets to analyze current 

practices and a variety of data 

points 

$0 
Principal 

Teachers 

 

September 

2022 
 

Research and attend professional 

development to learn new 

instructional practices based on 

data analysis 

Variable 

cost 

Principal 

Teachers 

 

  
Sharing instructional best practices 

with PLC 
$0 

Principal 

Teachers 

 

Spring 2022-

Spring of 

2024 

 
Implement instructional best 

practices 

Variable 

cost 

Principal 

Teachers 

 

  
Develop and differentiate lessons 

based upon student needs 
 

Principal  

Teachers 

 

  

Formative assessments to 

determine growth and mastery of 

skills 

 
Principal  

Teachers 

 

  
Alter instructional practices as 

necessary 
 

Principal  

Teachers 

 

Spring 2023 #2 

PLC researches programs and 

applications to support students’ 

growth in the multiage environment 

Variable 

cost 

Principal 

Teachers 

 

  
Connect with local school districts 

for recommendations for tools 
$0 

Principal 

Teachers 

 

  

Individual teachers attend 

professional development trainings 

in the area of technology that will 

support multiage classrooms 

Variable 

cost 

Principal 

Teachers 
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Summer 

2023 into the 

2023-2024 

school year 

 

Teachers will gather notes, sources, 

and resources to become the 

resident expert on the techniques 

and strategies they learned about 

$0 
Principal  

Teachers 

 

Summer 

2023 into the 

2023-2024 

school year 

 
Teachers utilize technology tools to 

best support multiage classrooms 

Variable 

cost 

Principal  

Teachers 

 

Fall 2023 #3 

Teachers will curriculum map the 

new social science standards across 

all grade levels 

Variable 

cost 

Principal  

Teachers 

 

Fall 2023  

Review curriculum maps to 

determine resources necessary for 

mastery of all content area in social 

science. 

$0 
Principal  

Teachers 

 

  

Align standards across all grade 

levels with materials currently in 

possession to determine gaps in 

current resources 

$0 
Principal  

Teachers 

 

  

Research and review resources 

necessary to meet needs of students 

towards content mastery 

 
Principal  

Teachers 

 

Fall 2024-

Spring 2025 
 

Determine additional resources 

needed and attend professional 

development 

Variable 

cost 

Principal  

Teachers 

 

  
Develop and utilize units using 

Faria Atlas 
 

Principal  

Teachers 

 

  

Implement instructional best 

practices from professional 

development 

 
Principal  

Teachers 
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN 

The school demonstrates the capacity to implement and monitor an Action Plan that ensures 

high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan 

curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), 

and other governing authority expectations. 

Sacred Heart Catholic School has created an Action Plan consisting of three goals grounded in 

the principle of ensuring high achievement for all students. Developing a formal assessment 

process to support diverse learners along with integrating technology will make a stronger 

educational environment for all Sacred Heart Catholic School students.  

Sacred Heart Catholic School is confident that all Action Plan goals will be effectively 

implemented, monitored, communicated, evaluated and funded to increase student achievement, 

and will provide opportunities for all shareholders to be empowered and informed at all stages of 

the achievement process.  The school is also confident in the ability to evaluate student needs 

and create new goals that impact student learning when existing goals are sufficiently met to the 

satisfaction of all concerned shareholders gauged by the results of discussions, surveys and 

voiced concerns. 

The Action Plan of 2013-2014 was successfully used to implement a schoolwide reading 

assessment tool and employ current technology to enhance teaching.  By using the data and 

analysis gathered from the successful continuum of improvement strategies used in the Action 

Plan of 2013-2014, Sacred Heart Catholic School will have a base framework to use when 

initiating beginning stages and progressing toward the completion of the new Action Plan goals. 

The school is committed to assuring that the Action Plan goals created for the 2021-2022 Self 

Study year are effectively monitored throughout the timelines created for each goal.  The school 

is similarly committed to having the Action Plan goals reviewed and monitored using this 

ongoing process by all concerned shareholders.  The staff will work diligently to accomplish the 

activities and assessments set forth and outlined in the Action Plan for each goal.  The progress 

of monitoring the goals as written in the Action Plans, which provides for input and adjustment 

opportunities by all shareholders, will be communicated at appropriate Parish Administrative 

Council meetings, Parish Pastoral Council meetings, School Advisory Council (SAC) meetings, 

and at Sacred Heart Catholic School Parent’s Club meetings.   

Meeting the diverse needs of all students at Sacred Heart Catholic School is the driving force 

behind all goals written for the Action Plan of the 2021-2022 Self Study year.  The evaluation of 

the impact these goals will have on student achievement will be closely monitored as directed by 

the timeline.  Built into the Action Plan for each goal is the process by which the monitoring will 

take place.  Staff will collaborate and evaluate the effectiveness of materials used in all goal 

areas.  Staff will present and report progress on professional development that impacts student 

achievement in all goal areas.  Outcomes and results of this monitoring will be made available to 

all shareholders via regular channels of communication, including but not limited to, weekly 

newsletters, and school website.  
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Sacred Heart Catholic School staff is positive the resources to support each Action Plan goal will 

be available, accessible, and made affordable.  Although each of the Action Plan goals is unique, 

there are common needs that can be funded in a similar manner.  All goals will need time 

allocated by the administration for the purpose of planning, reviewing, discussing, and 

evaluating data collected on materials, resources, and strategies researched and attempted.  

Expertise and knowledge to assist in directing activities can be found within our existing staff, as 

there are several teachers versed and certified to provide valuable insight through endorsement 

and higher degree studies completed.  Sacred Heart Catholic School can also access funds from 

the Salem Area Catholic Schools Association for the use of improving any aspect of the 

curriculum involving enhancing technological endeavors.  Finally, Sacred Heart Catholic School 

can draw funds from the school’s operating budget, which can be used at the discretion of the 

administration for relevant applications related to goal completion. 

Sacred Heart Catholic School has a strong educational program enriched through a strong 

Catholic Identity.  The school is viewed in high regard due to the completion of the Action Plan 

goals for the 2013-2014 Self Study.  With all shareholders working together toward this common 

goal we can provide an educational program that leads to high achievement for all students with 

a sense of belonging to a caring network of community members. 

Evidence 

• 2013-2014 Sacred Heart Catholic School Accreditation Self-Study 

• 2014 Report of Findings 

• Annual Progress Reports 

• Previous Action Plan 


