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Members of Council Present: Vince Cavanaugh, Tanya Clark, David Dean, Margo Lutz, Helen Moore, Jeffrey Powers, 
Toufic Rizk, William Shelly, Amanda Schiralli 
Members of Council Absent: Lesly Jean-Louise 
Ex Officio Present:  Father Hart, Margaret Ostromecki, Dick DellaPorta, Mary Fromm (secretary) 
Ex Officio Absent: Daniel Ritz, Gerry Shanahan 
 
1. Father Hart welcomed the council and Bill Shelly said the opening prayer. 

2. The Meeting Agenda was moved to be accepted by Vince Cavanaugh and 2nd by William Shelly. 

3. The September 24th Meeting Minutes were moved to be accepted by Helen Moore, and 2nd by David Dean.   

4. Reopening Discussion/Follow-Ups: 

• Pastoral Council Minutes On-Line:  The council voted to hence-forward post the minutes from this meeting on-line, 
on the parish website.  It was agreed that there may be some occasions when the council may need to go into 
“executive session” and if so, content from these sessions will not be included in the on-line minutes. 

• Feedback on Faith Formation Presentation:  The council found the information provided by Colleen Trevisani 
about the cluster Faith Formation program to be very informative. 

• “Safety Day”:  A suggestion was made at a recent meeting that a presentation is made at an upcoming mass, 
explaining the emergency procedures defined for the parish, including emergency exits, etc.   
o On a related note, Father Hart attended a presentation recently at Temple B'rith Kodesh by the FBI and the Police 

Department.  This presentation highlighted the various safety risks that a religious institution might face, including the risk of 
an active shooter.   

o Father Hart and the parish staff are in the process of conducting a risk assessment, and will then refresh the existing parish 
strategy and plans to ensure these risks are comprehended.  As part of the exercise, the Brighton Police Force will be 
consulted - who have expertise in this area, and who also support the Islamic Center and Temples in our area.  The outcome 
of this safety strategy work will be reviewed at the next pastoral council meeting. 

o The parish is already in the process of making some modifications to the buildings, including the implementation of push bar 
close doors, and installing security cameras.  Members of the council suggested that AED availability be part of the new plan, 
and that people in parish are reminded about safe parking practices. 

 

5. Evaluations:   

• Christmas Season Events:   
o The Lessons and Carols event was wonderful, but not as well attended as in past years.  The council suggested re-evaluating 

the time this event is scheduled next year to ensure more people can participate.   
o The 3:30 Christmas Mass at St. Thomas More, and the 4:30 Mass at Our Lady Queen of Peace, which included the children’s 

pageant, were both really nice services.  Some council members would have liked to see more of the readings done by the 
children of the parish.   

o “Cocoa With St. Nick” was not well attended, and the parish staff will need to decide whether to continue to offer this event 
next year – the feeling of the council is that there are many events held at this time of the year that compete for the time of 
our parish families.   

o The feedback about the Faith Formation Christmas event was that it was really great.  Many families participated, and the 
addition of the Christmas themed activity tables for the children enabled fellowship among the catechists and parents. 

• December Wine and Cheese Gathering:  About 25-30 parishioners from each site attended, but the council had 
hoped for higher attendance.  It appears that December may not be the best month to schedule this type of event, 
due to the busy-ness of the season.  The next gathering will be held in the April/May timeframe, which should be a 
better time 

• Adult Lecture Series: So far this year, two lectures “Church and Climate Change” and “Families and Suicide” have 
been held, and a third lecture: “Opioid Crisis” will be held on February 15th.  About 10-15 parishioners have 
attended each lecture.  Our parishioners have been affected by these crises and these talks have been well received.  
The parish pays a stipend to the lecturers for these talks.  The series was designed to focus on Social Justice and 
Family Issues.  Some thoughts about how to encourage attendance included advertising on our parish Facebook 
page, and offering refreshments. 
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6. Winter Season - The recent weekend storm impacted mass attendance by our parishioners, but there was 100% mass 
attendance by our priests!  Council members pointed out that the large snowfall had obstructed the St. Thomas More 
roadside sign.  A discussion was held about the need to support our neighbors during this type of weather event, and 
the impact the storm has had on the homeless population in Rochester – the House of Mercy is at capacity. 

7. Updates: 

• Buildings and Grounds:  St. Thomas More experienced issues with the boiler this winter, but the unit is now fixed 
and functional.  The re-starting of the boiler took longer than expected, due to a several day delay in obtaining NY 
State approval of a minor asbestos abatement that was required as part of the repair.  Parking lights are being 
replaced with LEDs.  The convent sewage pipes need repair - a short term repair was completed recently, but a 
more complete project in this area will be completed in the spring.  Power line repairs were required, due to damage 
that occurred during the sewer line excavation.   

• Projects:   
o Permission was granted by the Diocese and Bishop this period to move forward with several significant projects for the 

cluster, including the 1) Siena Courtyard, 2) Siena Phased Roofing, 3) St. Thomas More Windows, 4) St. Thomas More 
Handicap Lavatory, and 5) Our Lady Queen of Peace Bathroom Upgrade.   

o Discussions continue regarding the plans for landscaping for the front of the St. Thomas More church – the plans will also 
include improvements to the parking area, but parking changes will require zoning approval.   

o Changes to reconfigure the back of St. Thomas More church are also being considered, including removal of some pews, to 
ensure that the baptismal font is at the entry to the church (symbolism: “You enter the church at Baptism”) and to enable a 
larger gathering space .  Future phases of the project are being scoped, including the installation of a larger baptismal font 
(suitable for adult baptism) and a crying room upgrade.   

• Parish Demographic: Parish data sheets for Our Lady Queen of Peace and St. Thomas More parishes were shared.  
The annual attendance count in October showed attendance (measured as a % of the 2014 attendance level) at 
OLQP was 93%, and STM at 78%, compared to the diocese wide statistic of 83%.  The full year offertory (as of YE 
June 30, as compared to the 2014 level) was 112% for OLQP, and 107% for STM, compared to the diocese wide  
level of 100%.    Audit status of both parishes was rated “Green”.  The Balance Sheet for OLQP was rated 
Excellent, and STM was rated Poor, however, this will improve due to a recent gift that was received.  The 
Income/Expense Statement rating for OLQP was Excellent, and for STM was Poor.  The household count at OLQP 
was 494 (stable vs prior year measurements) and at STM was 690 (which is declining, and not an accurate 
measure.) 

• Young Adult Group:  Meghan has started a fellowship group of 20-30+ year old parishioners, which has been well 
attended.  She is also trying to engage young parents in the parish as well. 

 

8. CMA:  St. Thomas More is currently at 91% of their goal of $75, 500.  Our Lady Queen of Peace is at 84% of their 
goal of $55,000. 

9. Other Questions/Issues/Concerns/Topics:  A parishioner recently gave a gift of $10,000, with the stipulation of 
working with their mother to define what types of liturgical items are needed at both the parishes.  Items being 
considered for STM are a Wedding Kneeler, a new Paschal Candle holder and altar candle holders.  An item for 
OLQP is a Nativity Set Replacement.  Items for both parishes include Vestments, and a new Communion Cup. 

10. Father Hart said the closing prayer. 
 

11. The next meeting is planned for Monday, March 25, 2019 at 7:00 PM at Our Lady Queen of Peace. 
 

 
Respectfully submitted - Mary Fromm 


