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Members of Council Present: Peggy Clark, Tanya Clark, David Dean, Lesly Jean-Louis, Margot Lutz, Jack McIntyre, 
Amanda Schiralli, Gerald Shanahan, William Shelly, Isaiah Tolbert 
Members of Council Absent:   
Ex Officio Present:  Father Hart, Margaret Ostromecki, Dick DellaPorta, Mary Fromm (secretary) 
Ex Officio Absent:   Gerry Strauss 
 
1. Father Hart welcomed the council and Tanya Clark said the opening prayer. 

2. The Meeting Agenda was moved to be accepted by Peggy Clark and 2nd by Bill Shelly. 

3. The March 9th Meeting Minutes were moved to be accepted by Jack McIntyre and 2nd by Dick DellaPorta.   

4. Updates: 
● Siena Closure:  Due to affordability, especially in light of the current bankruptcy proceedings, and the declining 

enrollment at Siena (a recent request for firm enrollment commitments for the 2020/2021 showed a census of only 
140 students), the diocese has decided to close the Siena school.  This will have implications for the St. Thomas 
More budget, due to the loss of rental income expected to occur on July 1st.  The cluster will look for some 
opportunities to make up for this loss of funding with a rental agreement.  The Simon School at UofR has 
approached the cluster for a preliminary discussion about leasing some Siena space as an option, since they expect 
to need more space due to the social distancing which will be required in 2020/2021.  The Finance Council will 
pursue this and other options. 

● Bishop Clark: Due to ill health, including some recent falls, Bishop Clark has moved to a rehabilitation center, and 
will not be able to return to the Our Lady Queen of Peace rectory – after rehabilitation, he will be moving to the St. 
Joseph’s Mother house.  All the pastoral council members asked Father Hart to give our good wishes for improved 
health to Bishop Clark.  The Bishop’s move out of the rectory will have an impact on the Our Lady Queen of Peace 
budget, due to the loss of his rent payment. 

● Jen Abdulla’s New Position: In order to maximize cost synergies across the Brighton parishes, it has become 
necessary to consolidate the administrative aspects of the Faith Formation programs.  The need to do this was 
accelerated by cost containment actions required due to Covid-19 budgetary constraints.  Two full time Faith 
Formation employees across all the Brighton parishes were let go, and Jen Abdulla, who will be shortly graduating 
from St. Bernards, has been selected to lead this ministry for the Brighton Parishes. 

● Parish Staff:  Several RBA part time employees have been furloughed due to the Covid-19 cost containment 
required, including parish staff, our music director, a cantor, and some maintenance employees.  This furlough will 
likely result in the loss of some valuable employees who will be forced to look for other positions.  

● Parish Finances and New Technology:  
○ The parish has applied for PPP relief, which will assist the parish in carrying out necessary activities during the 

pandemic.   
○ Our on-line giving service provider, Connect-Now, is being encouraged, due to the safety issues around handling 

collection envelopes, and to encourage giving.  Some new approaches for improved ease of giving are also being 
considered, including a feature of “Ministry One”, which is a service we use for managing the accounting of our 
collections today, and a service called “Text-a-Gift”.   

○ Amanda Schiralli is studying this and other ways to streamline the administrative functions of the parish.   
○ The parish has established a You-Tube channel to broadcast daily and weekly mass.  This is not a live-stream 

mass – it is pre-recorded and posted on You-Tube.  Some other parishes who have been live-streaming mass have 
had issues with security, but this is not an issue for our mass.   

○ The You-Tube channel has over 100 subscribers, and in the past 30 days, has had 2600 views.  On average, the 
weekly mass has 280 views, and the daily mass has 70 views.  Most viewers are over 65.  There are more male 
than female subscribers.  66% of views are from non-subscribers, and some viewers are from out of state.  If we 
can make 4000 public watches, and 1000 subscribers, the channel becomes able to monetized, and could begin to 
collect  advertising fees.   
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● Parish Re-Opening:  Governor Cuomo was in Buffalo today, he said that Churches are in Phase 4 of the re-opening 
program for NY State – although he has received some push-back on this.  Choirs in churches are not expected to be 
allowed for the foreseeable future.  The parish staff has begun to plan for reopening-  the diocese has provided some 
guidance, and learning from churches in areas where opening will be sooner will be helpful  When re-opening 
occurs, the pews will be marked for social distancing, singing and communal responses will be discouraged, 
sanitization will be carried out between masses, and required face coverings will be implemented.  Some other 
concepts for distribution of the Eucharist are being researched.  Eucharist will no longer be distributed on the tongue 
of parishioners, and Peggy Clark suggested that this be communicated in advance.  Dick DellaPorta asked if outside 
masses are being considered – Fr. Hart indicated this is being studied.  Margaret asked the Pastoral Council to be 
prepared to help out at masses to provide guidance for parishioners regarding seating to assure social distancing.   

5. Items in Process 
● Pastoral Planning The process is ready to begin, but has been on hold, due to the inability to meet face to face right 

now.  Participants from Pastoral Council and Finance Council have been identified.  In the interim, the focus has 
been on maintaining a balanced budget at each of the Brighton parishes.  The unification of the Brighton parish 
finance departments and now faith formation were both identified as initiatives during the last round of pastoral 
planning.  Another initiative defined at that time was to join together for social events as well. 

● Continual Communication:  A good list of parishioner emails has been developed, and a strategy for future digital 
communications is being studied, to supplement the current tools we use, including our website, Facebook page, 
You-Tube channel, and emails.   

6. Other Items for Discussion 
● Phone Tree: Meghan has pulled together a list of parishioners who need communications, and she and other staff 

members have tried to check-in with these people regularly.  Tanya encouraged all the Pastoral Council members to 
reach out to people who would appreciate more connection at this time, and Father Hart suggested that the council 
members provide the parish staff the names of any parishioners who would like to receive a call periodically.  

● Council Member New Election:  Due to the pandemic, Margaret is proposing that the council members who would 
normally exit at the end of this year (Tanya and Bill Shelly are all at the end of their 2nd term, Margo and Lesly are 
at the end of their 1st term, and Amanda will leave due to her new staff responsibilities) to stay on until the end of 
2020.  Tanya will continue as Chair, and David Dean as Vice-Chair until the new elections are completed in 
December.   

7. Comments from Administration 
● CMA:  Both churches are $14,000 under their goals, respectively this year.  The campaign ends at the end of this 

month. Any shortfall will come out of operations.  The CMA overall in the diocese reached about 80% of the goal.  
Both the CMA giving and parish attendance has been declining in recent years, primarily associated with the sex 
abuse issues. 

● STM Roof: The school roof project was recently completed - the church roof is the last piece of the roofing project.   
● Parking Lots at STM and OLQP: Repair and small re-paving projects are the focus.  OLQP is complete, and STM is 

being planned.  
● Buildings and Grounds:  A meeting is coming up, but all non-essential repairs are being postponed, due to cost 

constraints.   
● Any other Questions or Topics to Cover at a Future Meeting:  David Dean pointed out that the next meeting isn’t 

scheduled until October.  The parish staff will be in touch with the Council Chair and Vice-Chair to determine 
whether an interim meeting is needed.  In the meantime, the council will be communicated to via email.  

 
8. Closing Prayer - Tanya Clark  
9. The next meeting is planned for October 5, 2020 at Saint Thomas More. 
 
 
Respectfully submitted - Mary Fromm 


