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APOSTLES FOR A NEW ERA 

 
Dear Parishioners of the Chatham Catholic Family of Parishes, 

 

In October 2022, the priests of the Diocese of London gathered for their first 
annual Priest Study Days after the pandemic.  Traditionally, this yearly gathering is 
a chance for the bishop to gather with his priests, lead by a guest speaker, to 
explore various topics of pastoral care for the faithful.  I must say that this year’s 
event was likely the best one I have ever attended, and the timing of these days was 
completely providential. 

 

This year we had the privilege of hosting Mr. Brett Powell, from the Archdiocese 
of Vancouver, who is the Archbishop’s Delegate of Development and Ministries.  
Brett has a master’s degree in leadership from Royal Roads University and was a 
former executive with Catholic Christian Outreach.  He has been involved in full-
time ministry for the past 28 years.  Brett is married to Andrea, and they are proud 
parents of eight children and grandparents to one grandchild. 

 

What struck me most about the presentations was that they re-affirmed what I have 
been working on in parish ministry the last twelve years.  Brett invited and 
challenged us to recognize the signs of the times which requires a shift for the 
Church from maintenance to mission.  Christian values are no longer the core of 
modern society.  Our faith has been pushed to the sidelines.  The era of 
Christendom is over.  What does this mean?  In a May 11, 2022, article for B.C. 
Catholic, Brett Powell wrote,  
 

“In Christendom, Christianity is invited to influence all sectors of society – 
politics, education, medicine, arts, and sports.  The major institutions that 
drive industry, education, medicine, and the economy might even bear God’s 
name or refer to him in their constitutions and policies.  In a Christendom 
era, Christians can aspire to leadership in any realm of society.” 
 

It is clear that the Church no longer has a major influence on modern society.  Do 
you remember the time when there was no Sunday shopping?  So, what does this 
mean for us?  How can we respond to this changing world? 

 

We need to realize that our world is very different today than fifty years ago—we 
need to embrace a radical shift from Christendom (a society rooted in Christian 
values) to Apostolic mission (re-embracing the Great Commission of Christ to 
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spread the Good News) just like the apostles did over 2,000 years ago.  The Church 
must find new ways to connect, engage, encounter, and transform society today.  
Now, more than ever, our parishes need to focus efforts on forming disciples who 
deeply love Christ and are willing to serve Him by reaching out to the unchurched, 
disengaged, lapsed Catholics and to all those in need.  

 

This is why the document that you are about to read is so important.  It is not a 
plan for managing decline in the Church and our family of parishes, but a roadmap 
of hope, a response to the world, so that we can best embrace our baptismal call to 
mission.  It is a time of transformation, which admittedly is always difficult, so that 
we can be a lighthouse of hope, peace, and healing---we need to be Christ in a new 
and powerful way so that people can see and be transformed by the Risen Lord 
through each one of us and our faith community.   

 

These are the first steps of our major shift which will require all of us to step up 
and work together as one family.  May the Holy Spirit guide us with courage to be 
apostles for this new era! 
 
Fr. John Jasica 
Pastor, Chatham Catholic Family of Parishes 

PRAYER TO IGNITE THE GOSPEL IN OUR FAMILY OF PARISHES 
Heavenly Father, full of tenderness for your children; you fill us with your 
grace, your joy, and your peace. As faithful disciples of Jesus, we ask that every 
member of our family of parishes be made aware of their baptismal call to live 
the Gospel by sharing who they are and what they have at the service of their 
brothers and sisters—especially those in most need.  

 

Send us your Holy Spirit so that, in this new effort of evangelization, we 
become flames of faith, hope and love within our families, in our communities 
and in our workplaces.  

 

We are committed to becoming your hands, your feet, and your eyes in this 
world. Awaken in us the desire to live like Christ, so that, through our actions 
and words, we radiate His love and divine mercy.  

 

Bless us with courage, wisdom, and zeal, placing the mission of the Gospel at 
the heart of our family of parishes and above all else so that the world may be 
transformed by your light and grace. AMEN. 
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IGNITE THE MISSION: 
A NEW PASTORAL VISION FOR THE 

CHATHAM CATHOLIC FAMILY OF PARISHES 
 

1. What is the purpose of this document for the parishioners of the 
Chatham Catholic Family of Parishes? 

a. To inform and communicate the current status of our family of 
parishes and to be a catalyst as we develop and implement a new 
pastoral plan for the next 25 years 
 

b. To realize that we as a family of parishes can no longer sustain the 
status quo and must plan in a way to grow and thrive in Chatham and 
surrounding area 
 

c. To reflect on the opportunities and challenges that we face as a family 
of parishes which will help in our visioning and planning for the 
future 
 

d. To establish a basis of common facts to assist in meaningful and 
practical dialogue and input from parishioners for the future 
 

e. To clearly understand the mission of the Church and our family of 
parishes which is: TO FORM DISCIPLES WHO REACH OUT TO 
ALL 

 

2. What scripture passages can help us better understand the mission of 
the Church and our family of parishes? 

a. Matthew 28:18-20 
i. “Go therefore and make disciples of all the nations, baptizing 

them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything that I have 
commanded you.  And remember, I am with you always, to the 
end of the age.” 

b. John 13:34-35 
i.  “I give you a new commandment, that you love one another.  

Just as I have loved you, you also should love one another.  
By this everyone will know that you are my disciples, if you 
have love for one another.” 
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c. John 15:16-17 
i.  “You did not choose me, but I chose you.  And I appointed 

you to go and bear fruit, fruit that will last, so that the Father 
will give you whatever you ask him in my name.  I am giving 
you these commands so that you may love one another.” 

d. Acts 1:8-9 
i.  “’But you will receive power when the Holy Spirit has come 

upon you, and you will be my witnesses in Jerusalem, in all 
Judea and Samaria, and to the ends of the earth.’  When he had 
said this, as they were watching, he was lifted up, and a cloud 
took him out of their sight.” 

 

3. What has the Church taught about the mission of our parishes? 
a. Pope Francis – THE JOY OF THE GOSPEL 

i. “I dream of a ‘missionary option’, that is, a 
missionary impulse capable of transforming 
everything, so that the Church’s customs, 
ways of doing things, times and schedules, 
language and structures can be suitably channeled for the 
evangelization of today’s world rather than for her self-
preservation.  The renewal of structures demanded by pastoral 
conversion can only be understood in this light: as part of an 
effort to make them mission-oriented, to make ordinary pastoral 
activity on every level more inclusive and open, to inspire 
pastoral workers a constant desire to go forth in this way to 
elicit a positive response from all those whom Jesus summons 
to friendship with himself.” (#27) 

 

ii. “The parish is not an outdated institution; precisely because it 
possesses great flexibility, it can assume quite different 
contours depending on the openness and missionary creativity 
of the pastor and the community. While certainly not the only 
institution which evangelizes, if the parish proves capable of 
self-renewal and constant adaptivity, it continues to be ‘the 
Church living in the midst of the homes of her sons and 
daughters’” (#28) 

 

b. St. John Paul II – THE CHURCH IN OCEANA 
i. “A new proclamation of Christ must arise from an inner 

renewal of the Church, and all renewal in the Church must have 
mission as its goal if it is not to fall prey to a very kind of 



 5 

ecclesial introversion.  Every aspect of the Church’s mission to 
the world must be born of a renewal which comes from 
contemplation of the face of Christ.” (#19) 

 

c. Congregation of the Clergy Document – “The pastoral conversion of 
the Parish community in the service of the evangelising mission of the 
Church” (July 20, 2020) 

i. “In virtue of this discernment, the Parish is called upon to read 
the signs of the times, while adapting both to the needs of the 
faithful and to historical changes.  A renewed vitality is 
required that favours the rediscovery of the vocation of the 
baptised as a disciple of Jesus Christ and a missionary of the 
Gospel…” (#11) 

 

ii. “The subject of the missionary and evangelising action of the 
Church is always the People of God as a whole.  The Code of 
Canon Law emphasises that the Parish is not identified as a 
building or a series of structures, but rather a specific 
community of the faithful…” (#27) 

 

iii. “The conversion of structures, which the Church must 
undertake, requires a significant change in mentality and an 
interior renewal, especially among those entrusted with the 
responsibility of pastoral leadership.  In order to remain faithful 
to the mandate of Christ, pastors, especially Parish Priests who 
‘are co-workers of the bishop in a very special way’ must 
resolutely grasp the need for a missionary reform of pastoral 
action.” (#35) 

 

4. What is the Diocese of London telling us about being mission-oriented 
parishes? 

a. Growing Together as Disciples to Serve Others: Future Directions for 
the People and Parishes of the Diocese of London (2015) 

i. “In order for our parishes to be faithful to all that they are called 
to be, they must be constantly renewed.  We have to study the 
signs of the times.  The circumstances of our day and the 
projections for our future give us an opportunity to focus our 
parishes more clearly on the mission Jesus has given us.” 
(Bishop Fabbro’s introduction to the document) 

 

ii. “The Trends Report released in 2011 forecasts a seriously 
declining number of priests to serve in our parishes in the 
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coming decade.  But rather than be a cause for alarm and 
reaction, this reality can be a source of new possibility for us; it 
can, if we will let it, be a cause of revitalization for our 
parishes.” (Bishop Fabbro’s introduction to the document) 

 

iii. “To begin with, a missionary parish reaches out to those who 
do not know Christ by welcoming them and sharing the Good 
News with them.  Now more than ever this is a mission to other 
Catholics who no longer actively practice their faith, as well as 
to non-Christians.” (Page 2) 

b. “Family of Parishes – Phase 2” - Missio Spring 2019 Edition  
(Bishop Fabbro - Diocese of London Newspaper) 

i. “If we are open to the Holy Spirit, then things will have to 
change.  But, what will not change is our desire to live as 
disciples of Jesus.  During this time of transition, pastors, 
pastoral teams, and the diocesan staff will focus on the mission 
of the Church and the needs of our parishioners.  We will 
continue to call on the gifts of the faithful to join us in this 
work.” 

 

ii. “With our eyes on the mission of the Church, we the people of 
the Diocese of London plan on being a mission-oriented Church 
that forms disciples of Jesus.” 

 

c. Bishop’s Message – Missio Spring 2019 Edition 
i. “If we want different results, if we want to stem the decline in 

our parishes, we have to do things differently.  We have to 
change.  The vision guiding us through the changes we have to 
make comes from the Great Commission that Jesus gave the 
disciples: Go, make disciples of all nations, baptizing and 
teaching them (Mt 28:19-20).  Our mission is to go forth and 
make disciples of Jesus.” 

 

ii. “Who is responsible for carrying on this mission?  All the 
baptized.  What are the qualities of a disciple?  A close 
relationship with Jesus, prayer, meditation on the Scriptures, 
participation in the Eucharist, Reconciliation, and the other 
sacraments; a life of service and witness to one’s faith.” 

 

5. What are the challenges that we face in the Chatham Catholic Family of 
Parishes that we need to keep in mind as we plan and discern our 
future? 
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We can also see a trend of decline in the Sacrament of 
Confirmation in line with the other sacraments. 

a. Declining Attendance, Engagement, and Involvement 
i. Over the last 30 years we have seen a continued decline in 

church attendance and involvement in all institutional churches, 
including the Catholic Church.  This is also true for Chatham. 

 

ii. With decreased attendance and involvement, we also have 
reduced number of volunteers to lead and support ministries, 
programs, and outreach. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

***Total funerals celebrated in the five churches of Chatham are as follows:  
2004 – 128        2009 – 112        2014 – 93        2019 -101        2022 -117 
 

Since 2009, the total combined number of registered 
families in the five parishes has decreased by 1,801. 
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CHATHAM FAMILY OF CATHOLIC PARISHES
TOTAL FINANCIAL RESULTS FOR 2022

St. Ursula St. Joseph's St. Agnes Blessed Our Lady of Total 
Sacrament Victory Family

1) Operating Revenues $270,856 $310,568 $238,713 $344,477 $82,834 $1,247,448
  

2) Operating Expenses $306,459 $400,581 $267,735 $318,231 $101,463 $1,394,469
 

3) Operating Surplus (Deficit) ($35,603) ($90,013) ($29,022) $26,246 ($18,629) ($147,021)
 

4) Capital Revenues $37,021 $49,329 $3,644 $12,327 $30,983 $133,304
 

5) Capital Expenditures $27,937 $126,377 $0 $0 $60,765 $215,079
 

6) Capital Surplus (Deficit) $9,084 ($77,048) $3,644 $12,327 ($29,782) ($81,775)
 

7) Canada Wage Subsidy $6,163 $6,599 $4,585 $5,204 $0 $22,551
 

8) Total Surplus (Deficit) ($20,356) ($160,462) ($20,793) $43,777 ($48,411) ($206,245)
 

9) Total Cash Resources $442,472 $337,653 $79,612 $336,011 $96,410 $1,292,158

b. Declining Revenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

i. With declining attendance and involvement, we also experience 
declining revenue.  This has been a serious concern prior to the 
pandemic but has become even more concerning because of this 
global crisis. 

 

ii. In the chart above—you see the 2022 financial results of our 
family of parishes.  Here are some things to remember: 

1. 4 out of the 5 churches in our family of parishes had an 
operating deficit (line #3) in 2022.   

 

2. The federal government Canada Emergency Wage 
Subsidy program that supported employee salaries ended 
in March 2022.  In 2022, we received $22,551 (line #7) 
but in 2021 it was $171,850.  Without that program in 
2021, we would have had a combined family of 
parishes operating deficit of $251,923 rather than 
$65,067.  Our 2022 total deficit was $206,245 (line #8) 
 

CHATHAM CATHOLIC FAMILY OF PARISHES 
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3. When we run a deficit, we must take money from the 
reserve capital funds of each church to cover operating 
expenses.  If we continue to borrow from the reserve 
capital funds, we will eventually run out of money and 
have no savings to pay for any building repairs or 
maintenance.  

 

4. It is clear that over the next several years we will need to 
reduce the number of church buildings required to fulfill 
the mission of forming disciples who reach out to all. 

 

5. Please refer to the financial reports and the 2021/2022 
Financial Reviews by Fr. John at the family of parishes 
website for more details.  (Chatham Financial Reports) 

 

6. The Finance Committee is also reporting quarterly results 
for 2022 at the family website.  

 
FYI - Cost Sharing Mechanism - The Chatham Catholic Family of Parishes is a 
grouping of five individual churches.  In 2017 the diocese grouped St. Agnes, 
Blessed Sacrament, St. Joseph, and St. Ursula into the Chatham Catholic Family of 
Parishes.  Later in 2019 the diocese added Our Lady of Victory to the Family of 
Parishes. Each of the individual churches has its own bank account and a balance 
in the interest bearing “Savings and Loans Account” held by the diocese. The 
Chatham Catholic Family of Parishes on its own, has no bank account or 
resources.   

 

Each individual church remains financially responsible for the cost of maintaining 
its own building.  Hence each individual church pays for its own custodian, 
property insurance, utilities etc.  St. Joseph Church is responsible for the 
maintenance costs of the Spirit and Life Centre.  A cost sharing mechanism was 
developed to address the shared costs of staffing and ministry programs among the 
five member churches.  The cost sharing mechanism is based on the number of 
families each individual church has registered and is now reviewed yearly.  

 

FYI - In its reports, the Family Finance Committee has been demonstrating the 
financial results of each individual church.  Understandably the difficult decisions 
that will soon need to made will have to be based on various factors which include 
the financial picture of each church.   
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As you see in the chart above---the combined operating revenue and operating expenses for all five churches.  
From 2010 to 2018 operating revenues (money coming in from collections/donations) exceeded operating expenses 
(ministry, staff, maintenance of buildings). We see the deficit (expenses exceeding revenue) begin in 2019.   

 
 

c. Declining Number of Priests serving in parishes 
i. Due to declining vocations, aging priests, and the challenges of 

recruiting priests from other countries, the Diocese of London 
continues to have a rapidly reducing number of priests working 
in parishes. 

 

ii. The declining number of priests available will affect the 
number of priests serving in our family of parishes in the near 
future.  We are not sure how long we will have 3 or even 2 
priests serving in Chatham.  There are many factors that will 
determine when this happens. 

 

iii. In 2011, the Diocese of London published a report called the 
“2011 Pastoral and Personnel Planning Statistical Projections 
and Analysis Report”.   

a. Here is what they mention about priests serving in 
parishes: 

i. “By 2025, based on the accuracy of the data 
provided and the assumptions made, there 
could be a reduction of 58.0% in the number 
of parish priests available, falling from 100 

0
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in 2011 to forty-two in 2025 if non-
incardinated (priests from outside the 
diocese) and religious order parish priests 
leaving parish ministry were not replaced 
between 2011-2025…Quantitatively, the 
Diocese could have from forty-two priests to 
seventy-three parish priests by 2025.”  
(pages 4-7 & 4-8) 

 

d. Increased Building Repair & Maintenance 
i. With declining revenue, we continue to maintain five church 

buildings, rectories, and halls.  Many costs are fixed regardless 
of how often facilities are used.  This includes insurance, 
heating/cooling, water, and hydro. 

 

ii. Buildings continue to age and as they get older, costs continue 
to rise.  Financially, we cannot sustain all five buildings and 
will need to discern what facilities will be required to fulfill our 
mission of forming disciples who reach out to all. 

 

iii. Spending money on facilities rather than on ministries, 
programs and staff will not allow us to grow and thrive.  It will 
not allow us to fulfill the mission of reaching the hearts of 
people in our world. 

 

iv. Current status of our buildings: 
1. Blessed Sacrament – No major planned projects 
2. St. Agnes – No major planned projects 
3. Our Lady of Victory – flat roof ($61,000 - Fall 2022) 
4. St. Joseph 

a. Church Towers maintenance ($900,000 +) 
b. Spirit & Life Centre mould & asbestos abatement 

and demolition ($85,000 +) to maintain current 
usage (December 2022) 

5. St. Ursula – No major planned projects 
 

e. Shortage of Staff 
i. Due to the declining financial situation, we are short staffed.  

Despite this, the staff works very hard along with volunteers to 
provide ministries, programs, and outreach.  We continue to 
lack the following staff members that would help us in our 
mission: 
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CHATHAM-KENT POPULATION TRENDS 
 
 
 
 
 
 
 
 
 
 

 
(Source – Stats Canada Census Data & confirmed with CKPLAN 2035 data) 

1. Family & Youth Ministry Coordinator 
2. Pastoral Minister for Funerals/Bereavement/Outreach 
3. Business Manager 
4. Volunteer Development Coordinator 

 

ii. A full staff is crucial for us to grow providing a variety of 
ministries while also having the time and energy to recruit, train 
and empower volunteer ministers. 

 

f. Holding on to What We Have 
i. Change is always difficult and over the last 25 years we have 

gone through clustering, parish re-organization and the family 
of parishes process.  None of this has been easy. 

 

ii. There is a comfort level and tendency to keep doing things the 
way we have always done.  The fact that we are one family 
working together requires openness, flexibility, and a 
willingness to change so that we can most effectively live out 
the mission Christ has given us. 

 

iii. Pope Francis wrote in the JOY OF THE GOSPEL - “Pastoral 
ministry in a missionary key seeks to abandon the complacent 
attitude that says: ‘We have always done it this way.’  I invite 
everyone to be bold and creative in this task of rethinking the 
goals, structures, style and methods of evangelization in their 
respective communities.” (#33) 

 

6. What are some key statistics for Chatham-Kent and Canada that we 
need to keep in mind as we discern the future for our family of 
parishes? 

a. Here are the population statistics for Chatham-Kent over the last 20 
years. (Source – Stats Canada) 
 
 
  
  
  
  
  
  
  

Year Population 
Counts 

2001 107,341 
2006 108,177 
2011 104,075 
2016 102,042 
2021 104,316 
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Statistics Canada 2021 Census: 
A rich portrait of the country’s religious and ethnocultural diversity  

(Stats Canada Link to information) 
 In 2021, over 19.3 million people reported a Christian religion, representing just over 

half of the Canadian population (53.3%).  However, this proportion is down from 
67.3% in 2011 and 77.1% in 2001. 

 Approximately 12.6 million people or more than one-third of Canada’s population, 
reported having no religious affiliation.  The proportion of this population has more 
than doubled in 20 years, going from16.5% in 2001 to 34.6% in 2021. 

 Catholics are the largest Christian denomination in Canada with 10.9 million people 
(29.9%) in 2021.  The United Church (3.3%) and the Anglican Church (3.1%), two 
other Christian denominations, each had more than 1 million people in Canada. 

 With the exception of Orthodox Christians and people who simply reported as being 
Christian, the proportion of affiliation in every Christian denomination decreased 
from 2011 to 2022. 

b. The chart below shows that Chatham-Kent will have an increase in 
population by 2051.  In a 2019 report from Watson & Associates, they 
projected just a 4,000 population increase by 2046. This forecast has 
changed. (Source – Municipality of Chatham-Kent Community 
Development Information Report – November 23, 2021) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. In the box below, we see quotes from the most recent 2021 Statistics 
Canada Census commentary on religious and ethnocultural diversity. 
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7. What is the pastoral plan for the Chatham Catholic Family of Parishes 
to embrace the mission of Christ differently in our world today? 

 

After consultation with staff, Pastoral Council, Finance Committee and various 
volunteer ministers, a new strategic pastoral plan for our family of parishes has 
emerged that in detail describes how we will shift from a maintenance to mission 
model of parish life over the next number of years. 

 

TWO MAJOR PILLARS FOR OUR FAMILY OF PARISHES 
1. FORMING DISCIPLES 

a. All our ministries, programs and outreach need to help people grow as 
faithful disciples sharing who they are and what they have with those 
in need 

 

b. Our family of parishes must create opportunities for the faithful to be 
disciples who serve those in need 

 

c. We need to discern which ministries/programs we need to let go and 
embrace to help shape the faithful for mission 

 

d. We should recognize our faith community as a “school of faith” 
learning from Christ our Master and Teacher. 

 

2. REACHING OUT TO ALL 
a. Our goal is to empower parishioners to connect with the unchurched, 

de-churched, alone, lost and forgotten 

 

b. To create opportunities within and beyond our family of parishes for 
the faithful to help those in need 

 

c. To create a sense of “mission” for the faithful as they seek to live out 
their baptismal call  

 

d. To support, grow, and create outreach ministries that bring to life the 
mission of our family of parishes 

 

SIX QUALITIES OF A FAITHFUL DISCIPLE 
How do we form, empower, and encourage parishioners to be disciples?  We will 
equip the faithful rooted in these six qualities that are needed to be a follower of 
Jesus. 

 

(1) PRAYER & SACRAMENTS 
To be a faithful disciple and an active follower of Christ, we must seek 
opportunities personally and communally to encounter our Risen Lord.  We are 
fed, strengthened, forgiven, and sent. 
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Examples: 
- Meaningful celebrations of Mass and all sacraments 
- Offer a variety of devotions and other prayer opportunities in-person and 

online 
- This includes Holy hours, novenas, parish missions, Advent/Lenten series  

 

(2) INVEST 
We must invest ourselves, everything we are and everything we have completely in 
Jesus and the Church.  We are called to participate and enter the life of the family 
through prayer, worship, ministry, and service. 
Examples: 

- Create a sense of community/family that goes beyond participation in Mass 
- Create easy ways for people to volunteer and get involved 
- A good and clear communications strategy 
- Foster a sense of community and ownership amongst all parishioners 
- Offer parishioners the room to invest their time and resources to build up the 

community to proclaim the Gospel 

 

(3) SHARE & INVITE 
We are called to share our faith journey with others within the family of parishes.  
We tell our own story of faith and invite others to join us.  We invite everyone to 
encounter the love of Christ that we experience in the gift of faith. 
Examples: 

- Create opportunities for people to express their personal faith as a witness 
for all of us 

- Foster confidence for parishioners to share their own personal faith 
experiences inviting others to join in that journey with our faith community 

- Witness talks during weekend Masses/podcast interviews of people living 
the faith 

- Encouraging people to invite others to parish events/celebrations 

 

(4) SERVE 
The ultimate call of a faithful disciple is to serve.  We offer ourselves in service in 
the many various family ministries but especially to those who are lost, forgotten, 
sick and suffering.  The call of service is a call of loving sacrifice. 
Examples: 

- Create opportunities for the faithful to help those in need in the many 
outreach ministries within the family of parishes and beyond 

o Interfaith Caring Kitchen St. Agnes Soup Kitchen, Friday Lunches at 
St. Joseph SVDP, Knights, CWL 

- Preach and encourage the call of service living out our baptismal call: 
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o Liturgical ministries/Outreach 
o Family and youth programs/Sacramental preparation 
o Leading small faith sharing groups 

x 
(5) FORMATION 
It is important for us to realize that Jesus is our Master and Teacher.  We need to 
listen and follow.  We are called to learn, grow, and deepen our understanding of 
faith. 
Examples: 

- Bible studies/Various formation programs 
- Retreats/Faithcation/TED Online Retreats 
- Faith discussion topics series/Faith film series 

 

(6) SMALL GROUPS 
Journeying as disciples, we need the support, encouragement, and opportunities to 
share with one another regularly.  Small groups allow us to minister to each other 
forming spiritual families of grace and love. 
Examples: 

- Bible study groups 
- CWL/Knights/Alpha/Connect groups 

 

ACCESS POINTS                                  
“Access points” are opportunities for us to encounter, engage, encourage, and 
transform parishioners, visitors, non-practicing Catholics and unbelievers.  We 
need to leverage these moments to touch hearts and offer the love of Christ.  These 
are moments we cannot take for granted. 

 

***The first four “access points” are theme based, allowing us to layer 
ministries, events and programs over a four-year period that builds a 
permanent framework for community, growth, conversion, and service.  

 

(1) WELCOME & FAMILY 
 We as a family of parishes need to focus on hospitality and welcome at all 

our events seeking to build a sense of family and community. 
 We need to create and host social events allowing people to connect, share 

and support one another 
 We need to focus our efforts engaging with young families in Chatham 

Examples: 
- The Weekend Experience 

o Mass Hosts/Info Centres at each church 
o Great music/homilies/Proper signage 
o Events around the Masses – Parish breakfasts, Sundae Sundays 
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- Family movie nights, Advent, Lent events, Community dinners 
- A presence at Retrofest, SummerFest (parish picnic/summer celebration) 
- Concert series, The Good Place Café after the St. Ursula weekday Mass 

 

(2) PRAYER & CONVERSION 
 As we build community and get to know one another, we also need to foster 

opportunities to know Jesus and be transformed by Him 
 We need to focus on the spiritual faith development of parishioners 
 We will seek to create ongoing conversion opportunities for the faithful to 

be energized, strengthened, and loved 
 Develop new prayer experiences to help form disciples 

Examples: 
- Monthly holy hours, overnight adoration, parish missions – Advent/Lent 
- Faithcation Retreat – Oxley – Holy Family Retreat House 
- Online retreats – TED, Formed.org, Word Alive Scripture Series 
- Monthly Anointing of the Sick Masses 
- Novenas, devotions, Faith Film Series/Warm Up Podcast 

 

(3) GIFTS & CALL 
 As we form faithful disciples, we will need to assist parishioners to discern 

their gifts and how God calls each of us.   
 As we get to know one another and deepen our relationship with Christ---we 

need to see how Jesus is calling us to be disciples in our world today. 
 We need to spend time on developing the gifts of parishioners while tuning 

them into God’s call in their lives 
 We need to journey with people moving them from devotion and personal 

faithfulness to seeing the bigger picture of our call to help build the kingdom 
Examples: 

- Offering a discernment of gifts program/retreat 
- A focus on vocations and discerning God’s call in our daily lives 
- Preaching on God’s call in our lives 
- Guest speaker series on God’s call in our lives 

 

(4) WITNESS & SERVICE 
 Putting our faith into action is key to being a disciple 
 We need to promote and encourage people to get involved in our outreach 

ministries in the family and beyond 
 We need to highlight and show the life-changing opportunities that are out 

there when we live our faith in action 
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Examples: 
- Highlight ministries via the bulletin/website 
- Use social media with interviews of those who serve in various ministries 
- Develop easy paths for people to volunteer in outreach ministries 

 

***The last three “Access Points” are obvious but very important.  
Empowering those who come to church on the weekends while also connecting 
with those who have minimal to no connection with the Church.  

 

(5) THE WEEKEND EXPERIENCE (or THE SUNDAY EXPERIENCE) 
 We need to create relevant, meaningful, and powerful experiences on the 

weekend for all those who attend.  This includes: 
o Great welcome and hospitality – Mass Hosts 
o Proper signage, Info Centres 
o Effective and relevant homilies, Great music 
o Sunday Friends children’s program 
o Children’s bulletins, Parish breakfasts & other weekend events around 

the Masses 

 

(6) CATHOLIC SCHOOLS 
 The Catholic schools are amazing places of faith and opportunity to connect 

with students, staff, and families.  We need to take advantage of the chance 
to support these amazing families showing the value of our Catholic faith.  
This includes: 

o Classroom visits, School Masses & various liturgies 
o Attending school events (Parent nights) 
o Sponsoring relevant events for parents/families in association with our 

schools 
o Invite students/families to parish hosted family movie nights, 

sacramental preparation, special events 

 

(7) SACRAMENTS 
 We encounter many families and individuals who are seeking encounters 

with Jesus in the sacraments---a chance to walk with people inviting them 
into community 

 Seeking to develop sacramental preparation around the weekend Masses so 
it is convenient for families but also easy for people to attend Mass and 
encounter the people of faith. 

o Baptism, First Reconciliation, First Communion and Confirmation 
preparation to be offered multiple times a year around our weekend 
Masses 
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 Parents prepare together with their children 
 Monthly Anointing of the Sick Masses 
 Funeral Support after the celebration (bereavement support) 
 Marriage mentor couples who journey with an engaged couple 
 Baptismal follow up building relationships and making connections 

 

Slowly over the next number of years we seek to build up our family of parishes 
within a structure that empowers the faithful to take on leadership roles meeting 
people where they are at allowing them to be transformed by Christ as faithful 
disciples sharing the love they have experienced. 
 
MOVING FORWARD 

 This document is general in nature, seeking to establish a common set of 
facts to assist parishioners in the prayerful discernment for the future of the 
family of parishes. 

o Scriptural references regarding the mission of the Church 
o Church teachings about mission and the need for change 
o Current circumstances, expectations and messages from Bishop 

Fabbro and the Diocese of London 
o Specific statistics, finances, and challenges here in Chatham 
o  A new pastoral plan and vision for a new apostolic era for the people 

of Chatham 

 

 This document is just a small part of the prayer, consultation, feedback, and 
discernment that we as an entire family of parishes will need as we plan for 
the next 25 years of ministry and service.  This discernment time will 
include the following: 

o A call for prayer as a faith community seeking the grace of the Holy 
Spirit as we move forward seeking Christ’s will and not our own 

o General information provided and shared with the faithful for their 
reflection and discernment (this document and a dedicated page on the 
family of parishes website, communications via the bulletin) 

o Family Sharing Sessions in the winter of 2023 
 Reflection sessions at all five sites in addition to an online 

session guided by members of the Pastoral Council and Finance 
Committee 

o The creation of a short-term and long-term action plan by the Pastoral 
Council & Finance Committee based on input from the faithful and 
consultation with Bishop Fabbro and diocesan leadership 

o Begin the journey from maintenance to mission together! 


