
 

 

 

 

SAINT MARY SCHOOL 

ADVISORY BOARD MINUTES 

Tuesday, January 12, 2021 

Meeting remotely via ZOOM 

 

In attendance: Jeannie MacDonough, Fr. Michael Rose, Beth Berg, Tom Kennedy, Stephanie Muzzy, Matt 

Beaton, Brigid Carlson, Gabriel Beltran, Courtney Mayo, Kristin Scheffel, Colleen Clifford 

 

Call to Order:  

 Opening Prayer 

November 17, 2020 Minutes Accepted (motion made by Mr. Kennedy, second by Mrs. Clifford.  Motion passes 

unanimously). 

 

Principal’s Report: Mrs. MacDonough began by discussing the differences between last year’s report just after 

the holidays and this year’s report.  The School could not be more blessed/grateful/lucky with the way the 

community has responded to our COVID protocols.  Many days the School has been blessed with 100% 

attendance.  To date we have just had one case in early December in our preschool.  One student tested positive 

over break but there was no impact to the School.  Because of the preschool exposure, the three day program 

had to quarantine for 10 days with remote classes.  Some students opted to test and those that did all came back 

negative.  The quarantine period took those students right up to Christmas break.   

DESE adopted new protocols on quarantine for people who choose to test out which shortens the quarantine 

time for them.   

We have not been invited (yet) to their pooled testing program.  DESE’s first phase is not open to private 

schools. It will be opened to us at cost. In these pooled testings, pods are tested together and if the pod comes up 

positive from the pool test, each individual child is then tested thereafter.   

There has been no specific information yet on teacher’s vaccines.  They are the second group in phase two.  At 

the Diocese meeting teachers asked Dr. Perda to write a letter requesting the Governor to consider prioritizing 

teachers who are performing in person learning over remote teachers.   

The state pushed back the flu vaccine deadline to February but we are at 100% complete with students at our 

school.  There were14 religious exemptions and 1 medical exemption.   

Mrs. Kassa accepted a position with the Stow Middle School.  She did not return after Christmas break.  We 

hired Kim Riordan to begin on January 25, 2021 for grades 5-8.  She is currently a teacher’s aide in Harvard. 

She taught for a number of years at Seven Hills Charter School in Worcester.  



Just before Christmas we held our annual collection for the refugees with Cecile Cote.  We collected household 

and winter items and the Cotes picked up the items just before Christmas.  Our students also attended mass in 

their cohorts just before break.  We hope they will continue that in February and during Lent. 

This year we did a new activity: a Christmas door decorating competition.  Students decorated their classroom 

doors and they were put up on Facebook for voting.  The posts had about 3500 likes, shares and comments.  The 

third grade classroom won.   

We were also able to have the students participate in our annual Advent Angel card swap.  The morning before 

Christmas Break felt a little different and quiet as cards went into school the week before the exchange.  Mrs. 

MacDonough delivered them to the classrooms.   

We had an additional new event this year thanks to Mrs. Carlson who came up with a scavenger hunt in the 

parking lot for our students.  SMPA members hid Christmas items around the properties.  Older students went 

with their buddies and other children partnered up to go around the parking lot searching for the items. They 

received two candy canes at the end of the event and children had a great time.   

MAP testing: started for the winter session yesterday and will be spread out over two weeks. Remote students 

are coming in on Saturday morning for their testing.  There will be one other period of testing in the spring. All 

schools in the diocese are doing MAP testing, although the winter testing is optional.  We realized that waiting 

until the spring to check for growth does not give time to address the needs of the children.  By doing the 

optional testing, we can address the needs of the students who do not show significant growth after the winter 

testing. 

Catholic Schools week is coming up the last week of January but we will not be able to have the 4:30pm mass 

with the pasta festival and Open House.  We are brainstorming events for the week to make it special for the 

teachers and students who are working so hard. The idea was raised to consider having the kids create a time 

capsule to look at again when they are in the eighth grade.   

Science Curriculum – teachers are rolling it out in January.  Grades two and three are actively using it.  Second 

grade used the program today to build a dam following certain parameters and tested it, trouble shooting any 

issues.  Mr. Moakley is using the curriculum in grades 5-8.  Seventh grade yesterday was looking at tissue under 

the microscope to determine the function of the tissue based upon what they saw.  K, 1 and 4 are working on 

rolling out the new curriculum during their next grade level meeting.  Teachers that are using the new 

curriculum are very positive about it so far.  The biggest issue is the storage of these materials for easy access.   

Discussion was had on how teachers are handling teaching both live in the classroom and remote teaching.  

Mrs. MacDonough noted that it forces everyone to be very organized and prepared.  It is challenging to have 

some teachers try new things and do things differently but teachers are amazing the administration.  Technology 

can be a challenge when too many teachers are online doing remote classes at the same time because it can 

create some connection issues. Overall things are working smoothly.    

 

Finance Committee Update by Colleen Clifford: 

 The Finance Committee met in December and again in January to discuss the tuition plan for 2021-

2022.  The committee recognized that financially the School needed an increase in tuition.  They felt it was 

appropriate to take a chance to increase revenue.  It was decided to make small adjustments to preschool tuition.  

The biggest change was the structural change to tuition payments.  The Committee decided that it was best not 

to differentiate in-parish/out of parish tuition anymore.  Preschool tuition was rounded up and nominal changes 

were made.  No changes were made to the Pre-K program.  Analysis was done to determine the cost to educate 

each child, which is approximately $8,000.  The driving force behind the structural change was to eliminate the 

inequities of families who receive the in parish rate but may not be active members of our parish with the out of 

parish families who are active members of the School but pay more.  Families can still apply for their parish 

subsidy and financial aid through the diocese.   



 Currently, we don’t know how many students we will be able to have in our classrooms next year and 

the committee could not, at this point, determine how many students we can anticipate in order to determine a 

true/best number for tuition.  The committee will continue to build the budget as enrollment and faculty needs 

become clearer.  It’s too tough to try and make what the committee would typically create as a “break even” 

budget during a pandemic.  We will be setting tighter deadlines on re-registration in order for clearer picture of 

actual enrollment for staffing models, etc. Right now the committee believes it is safe to assume the guidelines 

will not be any stricter.  We currently have students exercising 4 feet of distancing.  We hope most faculty will 

be vaccinated by the fall which would allow for 3 feet of distancing to allow for two additional students maybe 

3 in each class.  We won’t have a small class next year like this year’s 8th grade, so we may need to invest in 

dividers for the science lab for example.  Classrooms may move around depending on the needs for each room. 

We are sending out the notice regarding re-enrollment two weeks earlier than normal.  Families have 

until February vacation to enroll their children or reach out to Administration to discuss re-enrollment.  

Applications for perspective students will open at the same time.  Once the School knows whether seats are 

available, those will be filled with priorities to families with siblings already in the School.   

The committee debated the increase in tuition but due to pandemic related expenses, a tuition increase 

will help soften the blow.  Further it is the correct time to address the inequities of in-parish and out of parish 

tuition when we’re trying to increase our enrollment from surrounding areas.  The committee based their 

decisions on financials through November 2020 which included catholic school collections (which run typically 

around $4,000 but this year was $7953).  The surrounding Catholic Schools are over $10,000 in tuition so we 

aim to stay below $10,000.   

Discussion was had about the second round of PPE assistance – we may be able to try for the additional 

assistance in the fourth quarter but we may be prevented from trying for it.   

Mr. Kennedy moves to adopt the new proposed tuition and Mr. Beaton seconds. The motion passes 

unanimously.   

Ms. MacDonough noted that the aim is to get out the letter to families this week.   

 

Curriculum/ Technology Update from Mrs. MacDonough and Mr. Beltran:  

The committee has not yet met but the math program is next on the curriculum list.  A big thank you to 

Mr. Beltran and Mr. McLoughlin who have been volunteering their time to trouble shoot in the absence of a 

technology director. 

Mr. Beltran discussed the School’s technology issues with hard wiring.  Mr. Beltran and Mr. 

McLoughlin are looking into a new phone system which may help.  One option is not to necessarily purchase 

specific pieces but services instead (likened to Netflix).  We commit to certain years by contract and in 

exchange they provide phones and equipment and we use them as needed.  The only issue is that we need to 

replace certain things on the School’s network to make that option possible.  Mr. McLoughlin is purchasing 

new switches.  Ours are six years old and need to be replaced to help with internal speed.  We can then replace 

the firewall to help us with the internet connection and internal network.  We will remove DSL service and 

either increase the bandwidth with SELCO or we can have SELCO and another bandwidth at the same time to 

have a redundant network.  The switches were purchased using the technology grant this year and Mrs. 

MacDonough is still working with various phone companies for quotes.  

 

 

 

 



Advancement Update by Mrs. Muzzy:  

The final quarter of our calendar year is busy. The Fund for St. Mary School is at $47,365.  We are at 

105% of our goal.  We’re up by 34 donors and more than $15,000.  Mrs. Muzzy believes that this is due to 

sending out the Fund letter earlier.  Giving Tuesday was more successful with $4,200 donated and 15 donors 

which is about double what we normally have.  Since March of last year Mrs. Muzzy has been establishing 

good communication with donors showing that our students are in-person and we are managing the pandemic 

well.  A number of donors have taken advantage of matching donor opportunities.  Everything is being sent out 

via constant contacts as well as put out on social media.  Mrs. Muzzy feels like she is reaching more families 

than she ever did before.  Grandparent donations are also more than last year. 

Gifts were delivered for top donors from Nothing Bundt Cakes as a small token of our gratitude. We 

also sent out handwritten notes from student council students thanking donors and wishing them a Merry 

Christmas.  We did the end of the fiscal year “ask” on Facebook and constant contact. That also brought in a 

number of gifts.  

We still have on our radar something to do for our Grandparents in February with possibly a return 

envelope in case they want to send some “love” back to the School.  We are also considering a tuition raffle.  

The thought is to limit tickets and have a winner direct their proceeds to private school tuition or school loan.  

We are aiming for an April date and will work with Anthony Finley and the Town Clerk for more information.   

Marketing and Enrollment by Mrs. Muzzy: 

We placed our sign with our “Now Enrolling” outside on Main Street to let people know and get in the 

mindset of enrollment for next year.  We will put updates in the bulletin.  Applications will be available online 

once we set the tuition.  We will play off of our mission statement to create a theme. 

We are also working on short video clips to show off the school online since we cannot have people 

come into the School. Brian Haugli and Mark Lonergan were consulted to discuss what the short video clips 

might look like. Mrs. Dolan and Mrs. Muzzy met with Mark Lonergan to discuss the videos.   

Currently, we don’t know that we will have openings for many of our classrooms but we will focus on 

early childhood programs for these meetings and potential video clips.  Morning drop off is a great image to 

show. Mrs. Dolan and Mrs. Muzzy discussed the different parts of the preschool day to potentially show 

prospective families including how families are getting to know each other and the building of the communities.  

Testimonials from parents may be used.  The potential to discuss the Letter People program and its success was 

addressed by Mrs. Carlson and Mr. Beaton.  Mark Lonergan will create a story board and will return a week 

from Wednesday to shoot some video.  We can always pare it down or use pieces somewhere else.   We’d like 

to have the video in advance of Catholic Schools week.   

An opportunity in April for a virtual Q&A session was discussed to include information on the 

application process, a typical school day, etc.  Having teachers involved in the virtual Q&A was suggested.   

The virtual Open House is a work in progress.  The thought is to have parents pre-register with access to 

a Zoom link.  We could have a moderator, share a video, share what a typical day looks like, have a teacher 

share some examples, etc. The idea was raised to put potential families in touch with current families to discuss 

their experiences and answer questions.   

Catholic Schools week ideas were mentioned as follows: 

 Nations: maybe doing something with the community  

 Tuesday: first responders 

 Thursdays and Fridays are designated for students and teachers 

New topics: None. 



Motion to Adjourn: (Motion made by Mr. Kennedy, second by Mrs. Scheffel.  Motion passes unanimously). 

Meeting adjourned. 

 

 

 


