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Letter From Fr. Bob 

I want to thank 

everyone who 

participated in the 

Feasibility Study. 

Over 20% of our 

parish households are 

represented in the 

study.  Reading through the entire 

report, I learned a lot about our parish 

and the thoughts of the people who 

make up our faith community.  I can 

tell that the Holy Spirit is working 

through us. Your participation in the 

survey is helping the parish leadership 

to make informed decisions about the 

future of our parish. 

The Feasibility Study reports that 

members feel good with the direction 

the church is going, and respondents 

indicated a readiness to move forward 

with a capital campaign to replace the 

school windows and to pay down 

some of our parish debt.  

Throughout the report, I noted the 

concerns about young families and 

older members having a difficult time 

making ends meet; and that 

parishioners want a better 

understanding of the future of the 

school and the financial health of the 

parish.  I understand these concerns.   

In this newsletter are the favorable 

findings and the recommendations 

from the Feasibility Study Report. I 

strongly encourage everyone to take 

the time to read the entire newsletter. 

It has a lot of good information.  

Please remember to pray for the 

mission of our parish, and for those in 

our church community who are 

experiencing rough times.  

God bless you. 

 

Fr. Bob Stone 

Pastor 

“We have a vision that  is amazing  and exciting. We are  inviting you  to 
invest yourself through  the resources that God  has given  you – your energy, 
your prayers,  and your money – in this work  to which  God has  called us.”  

Fr. Henri Nouwen  

This newsletter 
originally was 

mailed in 
December of 
2019 and has 

valuable 
information 

about the 
Feasibility Study 
results and the 
campaign.  All 

references to old 
dates and events 

have been 
deleted and 

replaced with 
updated 

information. 
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What did we expect to learn from the study? 

The study was conducted to assess the following: 

1. The level of support for replacing the school windows 

and paying down part of our parish debt 

2. The level of support for conducting a 3-year capital 

campaign to raise the money needed 

3. The capacity of the parish to raise the amount of money 

needed  

4. How to design a campaign that best meets Nativity’s 

needs and fits its culture 

5. The obstacles to conducting a successful campaign 

 

Participation: 

One hundred and twenty eight (128) parishioners 

representing 115 parish households, or 20% of the total 575 

parish households participated in the study.  Of this group, 

26 parishioners representing 19 households participated in 

personal interviews. The remaining people participated in 

an online or written survey. This is a good representation of 

the parish and gives the data a great deal of credibility.   

 

The Findings: (The percentages represent a combined 

percentage of persons who agree or strongly agree with the 

statement on the survey. Numbers in RED represent the 

average responses of previous churches SP&R has worked 

with.) 

1. Overall, parishioners indicated they feel very positive 

about the church and the direction it is moving. 

2. 94% said Nativity is meeting their spiritual needs. 81% 

3. 94% said Nativity is providing ample opportunity for 

social interaction and community. 80% 

4. 82% expressed confidence in parish leadership to make 

the right decisions regarding the future of the church. 

79% 

5. Respondents indicated 4 major challenges facing the 

parish in the next 5 years: 

• Achieving financial stability (76%) 

• Improving our school (46%) 

• Increasing parish membership (43%) 

• Improving our facilities (35%) 

 

6. Members indicated their level of support for the 

following items: 

• Replacing the windows in the school – 87% support 

• Paying down part of our parish debt – 76% support 

7. 78% support conducting a capital campaign this spring 

to pay for the windows and paying down part of our 

debt (70%) 

8. Respondents want more information. Below are the 

most often cited questions. 

• What are the costs and timeline to replace the 

windows? 34% 

• What are the fundraising plans and costs? 34% 

• What are the long-range plans for the parish? 32% 

• What would happen if we don’t do a campaign at this 

time? 31% 

• What is the level of support for conducting a Capital 

Campaign? 30% 

• What is the impact of a campaign on our regular 

tithing? 41% 

9. 75% indicated they would be willing to make a 

financial commitment to the campaign if their 

questions about the plan and campaign were answered 

to their satisfaction. 77% 
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9. When asked if the 

campaign were held today, 

how much would they 

consider pledging to the 

campaign, 67 households 

offered $231,073, for an 

average offering of $3,449.  

Other church averages: $3,600 

10. Several people said they 

were not going to contribute to 

the campaign, citing various 

reasons.  The most frequently 

mentioned were a lack of 

personal resources, school 

tuition, and the need for more 

information. Very few people 

mentioned disagreement with 

the plan. 

12. When asked, what factors might prevent Nativity from 

conducting a successful capital campaign, respondents 

offered many thoughts. The most frequently mentioned 

were:  

• Personal finances 

• An aging parish 

• The past history of embezzlement  

• Parish demographics 

• Not wanting to do either the windows or pay down 

the debt 

13. 27 people expressed an interest in volunteering for the 

campaign. 

14. When asked if members were interested in including 

Nativity in their will or estate plans, 10 households 

said “yes,” 27 said “maybe” and 6 said they already 

did. 

15. Several people were suggested as potential leaders for 

the upcoming campaign 

16. There were several other comments and questions 

presented at the end of the survey. 

 

Recommendations: 

1. Parishioners feel good about the parish and support 

moving forward with the campaign in 2020. 

2. Prayer should lead the campaign, and parishioners 

should be involved in the design and implementation 

of the campaign. 

3. Nativity needs to retell the story of how the parish got 

into debt and where did the money go that wasn’t 

being paid to the state and the diocese.  The parish 

must also lay out what is being done today to avoid 

embezzlement in the future. 

4. Clarify the long-range plans for the parish and provide 

assurances that the school will not be closing in the 

foreseeable future. The plans should also include major 

future maintenance needs (roof, HVAC, etc.) of the 

school and church.   

5. Nativity may want to consider conducting a dual 

appeal with the campaign, which will include a 

financial commitment for three years to pay for the 

windows and debt and a one-year financial 

commitment to support the operating budget of the 

parish. 

6. Find effective ways to educate parishioners about the 

operating budget. 

7. The campaign should include a special effort to solicit 

larger donations early in the campaign. 

 

 

Financial Forecast:   

There is strong support for conducting a capital campaign.  

SP&R’s estimation of how much can be raised in a 

campaign is based on an analysis of the giving history of 

the church, the giving capacity of members, the responses 

from the Feasibility Study and experiences with similar 

churches.  

SP&R believes, in a quality 3-year campaign focused on 

principles of good stewardship, prayer, and large 

membership involvement, Nativity’s has: 

 80% chance of raising 

$750,000, 

 50% chance of raising $875,000 

 20% chance of raising $900,000 

If parishioners are led in prayer, cultivated with respect, 

presented with opportunities to interact with their peers and 

church leaders, included in the planning process, and are 

informed of the vision for the campaign, SP&R believes 

Nativity’s will conduct a successful campaign. 
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a financial 
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the campaign if 
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about the plan 
and campaign 

were answered to 
their satisfaction.  


