
This newsletter 
originally was mailed 
in March, 2021 and 

has valuable 
information about the 

campaign. All 
references to old dates 
and events have been 
deleted and replaced 

with updated 
information.  
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Letter From Fr. Bob 

Our campaign to raise money for 

school windows and to pay off part of 

our debt is going very well.  Dozens of 

parishioners are working hard to make 

this campaign a big success.  A big 

THANK YOU to all of those 

involved. 

This newsletter is an important one.  

Inside, you will find a summary of 

events concerning the embezzlement 

of money from our parish 7 years 

ago and what safeguards have been 

put in place to prevent any type of 

embezzlement from happening 

again.  I hope you take time to read 

the entire newsletter.   

The Informational Events are planned.  

Attendees have had a chance to hear 

the latest update on the campaign and 

the parish  

 

and most importantly, they have been 

able to get answers to their important 

questions.   

As more news about the Coronavirus 

surfaces and our parishioners and their 

families feel more vulnerable, be 

assured that Nativity is here to help in 

any way we can and will continue to 

pray for those who have been 

impacted in one way or another by the 

virus.  

In Christ  

 

Fr. Bob Stone 

Pastor 

Here is what we discovered 7 years 

ago when we fired and reported our 

business manager, David Townley, for 

stealing your parish money. 

1. He did not pay Missouri 
withholding tax that was deducted 
from paychecks for 7 years.  
($169,000 was added to the debt.) 

2. He wrote himself extra paychecks 
that he signed for 7 years. 

3. He took cash from tuition 
payments and other cash 
transactions and deposited them in 
his own accounts. 

4. He used Parish credit cards to 
purchase groceries and many other 

personal items. 

5. He told some school families who 
struggled to pay tuition, to pay 
what they can and make the checks 
out to him.  (Fr. Bob recently 
discovered this fact.) 

6. He did not collect any tuition from 
several school families, some for 
as long as 3 to 4 years. 

7. He mismanaged our money 
making it impossible for us to pay 
the Diocese for benefits and 
Cathedraticum (see Q&A for more 
info.) for 14 months.  ($550,000) 

8. He neglected to send payroll 
deductions for the diocesan 
retirement fund for our employees. 

9. He fabricated data and reports to 
cover up his crimes, making it 
difficult for the finance council 
and diocese to understand the true 
nature of his crimes. 

10. Since much of the money lost was 
either never collected or was cash 
that David took, we are unable to 
determine the total amount that 
ended up in David’s hands. 

11. David was convicted of 
embezzlement in 2017 and served 
his sentence of 1 year and 1 day. 
He is also required to pay back the 
parish $79.000.  To date, he has 
only paid $1,500.  

Overall, these acts of deception 

created a debt of nearly $950,000. 

A Review of David Townley’s Embezzlement  
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Dual Control Changes to Ensure Our Monies are Safe 

Nativity has installed these 12 changes to ensure that theft 

of your money cannot happen again. 

1. Only Pastor and Principal are able to sign checks. 

2. The Business Manager has no access to the church’s 

safe. 

3. We have a 2-key system with 2 different money 

counters having the keys. 

4. Two ushers put money into the safe, initialing a 

verification paper. 

5. A Finance Council person reviews bank reconciliation, 

processed checks, and payroll ledger. 

6. The Finance Council reviews income and expense 

account monthly, sets yearly budget, and views and 

approves the year-end report. 

7. Two people always take the deposits to the bank. 

8. Parish groups (i.e., Altar Society, Athletics, PTO, Hot 

Lunch) are reviewed yearly for how they manage 

money, making sure they have dual controls in place.  

They also report their finances once a year to the 

finance council. 

9. Money counters verify tuition deposit. 

10. Pastor and Principal do not have access to checks 

outside of regular business hours. 

11. All cash payments are documented with a receipt. 

12. The Business Manager is not an authorized user on any 

accounts. 

The Capital Campaign will be closely monitored by the 

Finance Council. 

Continued on page 3 
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If you have a question you want addressed, email it to 

Bill@SPandR.consultants. 
 

Q:  Why didn’t the diocese identify the embezzlement 

sooner? 

The diocese did notice the lack of payments from Nativity 

for the Cathedraticum and employee benefits and did 

communicate with the parish regarding the problem. 

However, when Townley was approached, he would show 

the falsified reports indicating that the payments to the 

diocese were being made.  Since the Townley 

embezzlement, the diocese has implemented procedures to 

better ensure this doesn’t happen again.   
 

Q:  How much is the campaign costing Nativity? 

As a general rule of thumb, fees for campaigns for 

nonprofits are about 10% of what is raised.  SP&R’s fees 

will be capped at 7% or $31,740, whichever is less. (The 

campaign goal is $750,000.) These fees includes working 

directly with the parish for about 6 months prior to 

commitment weekend and then on a quarterly bases for the 

three years of the three-year campaign.  These fees 

includes the consultant’s fee plus editor and graphic artist 

fees. Other cost include supplies, food, printing and 

postage, for which the parish is responsible.   

 

Q:  Will the school remain open for the foreseeable 

future? 

There are two main criteria that indicates a school may be 

in danger of closing: rapidly declining enrolment and the 

school is in financial trouble.   

Nativity’s enrollment has been steady of the last few years 

and it hasn’t been going into debt or causing the parish to 

go into debt.  The diocese has not implied in any way that 

they are considering closing our school.  Since it is the 

only Catholic School in this part of the metro which 

includes Independence, it is highly unlikely the diocese 

will close the school.  
 

 

Campaign Q&A 

Campaign Commitment Weekend 
Set For December 11-12, 2021 

At the end of November, each household will 
receive a commitment packet in the mail. The 
packet will include a commitment card to be 

filled out and returned to the parish at Masses 
on Commitment Weekend or mailed in prior to 
the weekend.  Families will be asked to make a 
three-year commitment.  We are encouraging 

all families to participate at a level you are 
comfortable with.   

A sample of our school building without the glass blocks and with the 
new windows.  

mailto:Bill@SPandR.consultants
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Q:  What is the Diocesan Cathedraticum? 

Cathedraticum is a percentage (approximately 10%) of all 

income parishes receive, including capital campaign 

money, that is remitted to the Diocese of Kansas City-St. 

Joseph. These monies are used by the Diocese to further 

the mission of the larger Catholic Church in Western 

Missouri and are entrusted to the Diocese to pay for the 

expenses of the diocesan offices, staff, and ministries. 

These include priest formation, Eucharistic ministry 

training, Catholic Charities, school office, office of human 

resources and many additional services that Nativity 

utilizes on a regular basis. 
 

Q:  Will the money raised in the campaign be assessed 

the Cathedraticum? 

The money raised that will go to replacing the school 

windows will be assessed the Cathedraticum.  Because of 

the circumstances of our parish debt, we have 

negotiated with the diocese that all monies collected to 

pay down our debt from now until the end of the three-

year campaign (Dec. of 2024) will not be assessed the 

Cathedraticum.  For example, if we pay down our debt by 

$400,000 by Dec. 2024, we will save approximately 

$40,000.  It is in our best interest to pay down our debt as 

much as possible between now and Dec. 2024.  After this 

date, all monies going to debt reduction will be assessed 

the 10% Cathedraticum. 
 

Q:  Is tuition assessed the Cathedraticum? 

Yes, Tuition payments to the school is assessed like all 

other parish income.   
 

 

Q: How much are we being asked to contribute to the 

campaign over three years? 

 Nativity 

encourages 

each 

household to 

prayerfully 

consider 

sharing 5% 

of your 

annual 

household 

income each year for the three years of the campaign.  

 For those on fixed incomes, you may want to consider 

5% of your assets such as stocks, bonds, personal 

property, IRA’s or other assets.  

 If you are new to giving to Nativity, we encourage you 

to prayerfully consider committing $5 or $10 a week or 

more to the Capital Campaign over three years. 

We need 100% participation in this effort to meet our 

goal of $750,000. Do what you can and remember 

whatever the amount you decide upon will be greatly 

appreciated. 

Q: May I contribute non-cash gifts to the campaign? 

Yes. You may consider donating cars, crops, land, or other 

items of value. Contributing stocks, bonds, and mutual 

funds that have been held for at least a year and have 

appreciated provide special tax advantages.  Donors will 

receive a tax deduction for the full market value of the gift, 

but you will not have to pay capital gains tax on the 

appreciated amount.  If you sell depreciated stock and 

contribute the proceeds to the parish, you will receive both 

a tax deduction for the gift and a deduction for the capital 

loss.  Please consult your tax advisor or accountant to 

determine the best way to make a donation and take 

advantage of your tax savings. 

Q:  When will the windows in the school be replaced? 

The diocese requires that before any work is started on 

large parish projects, the parish must have 50% of the 

money in hand and the other 50% in pledges.  Since the 

first money into the parish will be for the windows, we will 

need to have half of the cost of the windows in hand and 

the other half in pledges before we can start working on the 

windows. If the campaign is successful, we may be able 

to replace the school windows in the summer of 2022.  
 

Q:  Will the parish send out capital campaign envelopes 

with the regular tithing envelopes? 

Yes, if you currently receive tithing envelopes, you will 

receive campaign envelopes in the next batch of envelopes.  
 

Q: Why must I turn in a commitment card? 

For two reasons:   

1. This will give our finance committee a sense of 

how much money we can anticipate so we can 

budget appropriately. 

2. The information on the cards will be used to 

update our parish roster.   

Campaign Q&A Continued from page 2 
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What is the Campaign Goal? 

$750,000 to be collected over three years 

What is the Cost of windows? 

Approximately $350,000 

How Much Money will go toward debt? 

Everything collected over the  

cost of windows 

If for any reason you need to change the level of your 

commitment to the campaign, just contact Melisa in 

the parish office and she will change your level.  



 Did You Know? 
 

Did you know… In Give to Live, author Gregory Lawson reports on a study in which people who deliberately 

decided to give more than 2% of their income to any charity indicated a level of intimacy with God that was 

much greater than the general population. Their immune systems were measurably more effective as well. 
 

 

 

Did you know…Jesus spoke of money in 16 of 38 parables...1 in 7 verses in the synoptic gospels is about 

money…That drops to 1 of 10 if you add John's gospel…Jesus spoke five times as much about money and 

possessions as he did prayer and faith…There are about 500 verses on prayer…a little over that on faith…but 

over 2000 verses deal with money and possessions. 

Compare the number of times these words appear in the Bible: “Believe” (273 times); “Pray” (371 times); 

“Love” (714 times); “Give” (2,172 times). 
 

The proverb, “Charity begins at home” is not biblical. 

 

We want you to know 

the facts and give you 

the opportunity to ask 

questions. Attend one 

of the upcoming 

Campaign 

Informational Events 

and you will learn: 

• Why we need to 

replace the windows in 

the school now and 

what they will cost? 

• How did we get into debt and what systems are in place to prevent 

future problems? 

• Answers to your questions and more... 

When? 

• After the weekend Masses on October 30-31 and November 13-14.   

• The meetings will last 20-30 minutes and will take place in the 

church. 

• All parishioners are asked to attend one of the meetings.  

You’re Invited to Our Campaign Informational Events 


