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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

February 3, 2016 

 

 

Present:  Father Jim Savage, Maria Constantino, Kathy Creedon, Mary Deyst, John DiAngelis, Doran 

Donovan, Mark Earnest, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Joan Sweeney, Raina 

Trilokekar, Charlie Vendice 

 

Absent:  Louise Cocuzzo, Karen Marnik (APC Representative), Joe Murphy  

 

Opening Prayer:  Mary Deyst opened the meeting with a reflection from Pope Francis’ On Care for Our 

Common Home.  

 

Minutes of Meeting: 

 

The January 13, 2016 PPC minutes were accepted as corrected.  The corrections to be made are as follows:  

(1) On page 1 under Pastor Update paragraph 2 line 7, the words “music ministry” should be changed to 

“ceremony”; (2) On page 2 the paragraph heading entitled “Genius Greeter Sign-Up Pilot” should read 

“Sign-Up Genius Greeter Pilot”; (3) In the same paragraph as (2), the spelling of “Gunius” on line 1 should 

be changed to “Genius”; (4) On page 3 in the paragraph entitled Archdiocesan Parish Council line 5, the 

word “meet” should be corrected to read “met”; (5) The last paragraph on page 3 line 1 “Collaborative 

Committee” should read “Evangelization Committee.” Membership gave permission to move said paragraph 

to the Evangelization Committee section of the minutes on page 4; (6) On page 4 the last paragraph under 

Other Business line 1, the name of the software should read “Sign-Up Genius”; (7) On page 5 bullet 3, 

“Pomgratz” should be spelled “Pongratz.” 

 

Pastor Update 

 

Father Jim is pleased that the goals we set for the anniversary celebration are coming to fruition.  He cited 

the opening anniversary Mass with our banner displayed and the glorified Cross hung.  Father has heard 

many positive comments regarding the glorified Cross.  PPC members have also had positive responses. 

 

The follow-up to the Matthew Kelly book available at Christmas will be on Monday evening, February 22, 

for anyone wishing to discuss the book.  As there is a chapter on spirituality, Father will build on it and 

discuss prayer during the Lenten season. 

 

The replacement of the church floor is a complicated endeavor and a very slow process reports Father Jim.  

Many of the experts give conflicting information.  It is an ongoing process and Father Jim will not start the 

project until he is satisfied with the plan.  The parish will be able to finance the project.  Some questions 

ensued from this topic and are as follows: 

 Is there as yet a design plan?  Response:  There have been several plans presented but Father Jim 

thinks that we will have to put together our own design plan which is being worked on but nothing 

definite has been decided as yet. 

 What materials will be used?  Response:  The aisles will be done in porcelain tile as that tile is 

stronger than ceramic tile; no color has been decided upon as yet.  The same marble used in the altar 

will be used in the riser of the stairs.  A cross medallion is being considered for placement at the foot 

of the altar with added decorative medallions being considered for placement on other floor spaces 

within the church.  The medallions will be donated.  As tile under the pews would be difficult to 
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clean, carpet squares are being considered.  They could easily be replaced as needed.  When the 

carpet is removed, Father thinks there may be a problem with the acoustics.  Replacing the carpet 

under the pews could be a two-phase process.  Kneelers will need to be replaced.  Significant money 

would not be saved by covering and padding the existing kneelers.  Covering the kneelers with 

naugahyde would ensure longer life.  If pews have to be moved to replace the carpet under them, the 

cost would be significant.  Father is working diligently to get expert advice but even the experts seem 

to have differing opinions. 

 Will the tile be noisy? Slippery?  Response:  Yes.  There will be good mats in the foyer for people to 

wipe their feet.  Consider that stone floors have been used in churches for centuries.  Also, they make 

skid-proof tile today. 

 Will the tabernacle be replaced?  Response:  Buying a new one was considered but they are very 

expensive and as the tabernacle is the original one, it was thought it was better to enhance it rather 

than replace it.  The original tabernacle was gold but silver leaf is what is now being considered as 

the church consists of mainly gray tones.   

 Will there still be a screen behind the tabernacle?  Response:  Yes, but only if it will enhance the 

space.  It will be donated. 

 

Comments and Concerns 

 

The following comments and concerns were received by PPC members at Mass and through the suggestion 

box provided: 

 Could a trip be organized to have parishioners go through the cathedral’s Holy Door during this Year 

of Mercy?  Response:  This was thought to be a good idea and could take place on a Sunday and a 

school bus could be hired with an estimated cost of $10 per person.  (A coach bus would cost 

approximately $800/900.)  As an additional suggestion, the cathedral rector could be contacted to 

arrange a tour of the cathedral and if agreed the group could stop and eat afterwards.  Anna-Marie 

Ferraro will research this and plan a trip for sometime after Easter.  Whether a plenary indulgence is 

available for entrance through the Holy Door will also be researched. 

 A parishioner voiced concern about the Confirmation formation schedule. 

 Is there any way our parish can collaborate with other parishes to have an evening weekday Mass 

during Lent:  Response:  The parish publishes a list of weekday Masses at local parishes that take 

place during Lent. 

 The front door of the church does not close automatically and should be repaired. 

 Have the church bells ring at the 9, 11 and 5 p.m. Sunday Masses during the anniversary year.  

Response:  Father Jim will look into this. 

 

Disciple in Mission Workshop 

 

This excellent workshop is on parish-based evangelization and was led by young people who spoke of their 

love for Jesus and how it is our responsibility as part of the new evangelization to meet people where they 

are at and encourage them on their journey of faith.  It is about sharing faith and learning the language 

needed to do that.  The PPC vice chairperson encouraged all PPC members to attend one of these DIM 

Workshops if at all possible.  Father Jim would also like to see families get involved with this initiative and 

take part in one of the DIM Workshops.  The following three workshops are closest:  St. Ann’s in Somerville 

on February 6, St. Michael’s in Andover on February 20, and Holy Family in Concord on March 5.  A 

workbook is provided and sign up is on the DIM website.  The archdiocese is also offering a Catholic 

Hospitality Training Institute on February 27 at Our Lady Comforter of the Afflicted in Waltham from 9 a.m. 

until 3 p.m. 
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The PPC vice chairperson will discuss the above at the next Evangelization Committee meeting.  It will be 

the Evangelization Committee Team that will take a leading role in developing a parish plan for 

evangelization.  The new evangelization is all about taking the baptized and having us all proclaim anew 

what Jesus has done for us.  

 

Sub Committee Reports 

 

Archdiocesan Parish Council (APC).  The APC’s next meeting will be on February 24 and our parish 

representative is on the agenda to discuss welcoming refugees to Winchester.  More than likely this social 

justice initiative will partner with Catholic Charities.  Our APC representative met with the Winchester 

Housing Partnership Board and learned that affordable housing will be a challenge.  This is also the case for 

some Canadian cities where private landlords are stepping in to help create housing solutions such as 

landlords offering rent at a lower rate. 

 

Collaboration Committee.  The St. Eulalia/St. Mary Collaborative Committee last met on February 2, 2016 

with a discussion on the many ideas about evangelization which was presented at the January 30 

Evangelization Workshop in Lexington.  The update on collaborative phases reports that although there will 

be only five new collaboratives when Phase IV starts in June 2016, Sr. Patricia Boyle stated that we will be 

back to twenty collaboratives for Phase V.    Information on a statement about collaboratives to be submitted 

for bulletin publication in both parishes was worked on at the February 2 meeting.  The next meeting of the 

collaborative will be held on Tuesday, April 5, at St. Mary’s.  St. Mary’s will be praying for St. Eulalia 

parish at every weekend Mass during our 50th Anniversary year.   

 

Evangelization Committee.  The last meeting held for this committee was on January 20, 2016.  Some 

members of the committee were working on developing suggestions surrounding acts of mercy for the 

Religious Education students to work on during this Year of Mercy.  A request was made of Father Jim to 

talk on the Year of Mercy to our students.  There is also an initiative being planned for the homebound to be 

involved with spiritual works of mercy. 

 

The committee is seeking a budget of $2,000 for next year.  Thereafter, they will only need to replenish what 

is spent of the budgeted amount.   

 

Finance Council.  The Finance Council does not meet until next week, so there is no OSR update. 

 

Pledges of $97,397 for the Catholic Appeal 2015 exceeded our goal of $90,931 by 7%.  We fell short of our 

number of donors’ goal by 11.  Our estimated rebate is $18,631. 

 

Announcement weekend for the Catholic Appeal 2016 is February 27/28.  Commitment weekend is the 

following weekend, March 5/6.  Our parish goal is $94,932.  This year, instead of a number of donors’ goal, 

the goal will be the number of in-pew responses.  Prior donors were solicited by mail January 26.  To meet 

our in-pew goal, everyone will be encouraged to fill out an in-pew form on March 5/6.  There are spaces to 

indicate you have already pledged or do not wish to pledge.  Those will also count toward our in-pew goal, 

which is 116.  All Appeal materials will have two languages included, so all our forms will also have 

Spanish.   

 

Hospitality Committee.  There were five volunteers from this committee that helped with the collation after 

the 50th Anniversary Opening Mass.  Events to follow include Coffee and Conversation on Valentine’s Day 

and a Spaghetti Supper to be held on March 12, 2016. 
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Liturgy and Social Justice.  Special Masses were recently celebrated for the healing of the sick, the 

Presentation of Our Lord and the Feast of St. Blaise.  Ash Wednesday will be on February 10.  And on 

Friday, February12, the parish will celebrate the feast of our patron, St. Eulalia, with a special Mass and a 

Spanish brunch to follow. 

 

Other Business 

 

Religious Education Program/Grades 7 – 11.   

 

The Religious Education Director for Grades 7 – 11, Donna DiFonzo, came to speak to PPC members after a 

concern around scheduling was raised regarding the Confirmation program.  The concerns were as follows: 

 Inflexibility of the upper grades Religious Education Program, specifically the Confirmation 

Program 

 Given student extra-curricular commitments, there are children who need to leave the parish in order 

to be confirmed 

 Other families have left the parish for the same reason 

 Suggested a Sunday class be added to the existing Confirmation schedule 

 

The flexibility of our current Religious Education Confirmation Program was summarized as follows: 

 Occasional absences can be made up at home using materials provided by the Religious Education 

Director 

 If a student is unable to attend Confirmation classes for several consecutive weeks, the same options 

as noted below apply 

 If a student has a chronic health issue that prevents them from participating in the program, home 

study material can be provided on an exception basis PROVIDED the student attends the required 

Parent/Student Confirmation meeting and Night of Reflection. 

 

Options available if the St. Eulalia Confirmation Program does not meet with a family’s schedule: 

 Go to a neighboring parish for their Confirmation formation if the neighboring parish’s formation 

schedule better fits their schedule (St. Mary’s in Winchester, St. Agnes in Arlington or other 

neighboring parishes).  This is a procedure utilized by many parishes in the archdiocese. 

 And then they may choose 

o To be confirmed at St. Eulalia Parish OR 

o To be confirmed at the parish where they had their formation 

 Delay confirmation until a later time in life 

 

The following reasons were offered for why students left the St. Eulalia program: 

 Enrolled in Catholic school after Grade 8 and went through formation in school but usually come 

back to St. Eulalia to be confirmed 

 Went to St. Mary’s to be with friends or because they met twice a month rather than weekly 

 Enrolled in boarding school and went to a neighboring parish for formation 

 Several have left due to lack of interest 

 

Recently the Religious Education Director polled current Confirmation group leaders and without exception 

they all prefer weeknight classes.  They indicated they would not volunteer if it meant having class on 

Sunday afternoons or evenings. 
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PPC Elections 

 

Elections for Parish Council will take place in April and May of 2016.  Those eligible to serve on the PPC 

Election Committee are all those in their first year of either Term 1 or 2 and those who are ending their 

second term.  Raina Trilokekar and Maria Constantino will co-chair the committee and Joan Sweeney will 

serve on the committee. 

 

Closing Prayer   
 

Father Jim closed the meeting with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


