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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

March 12, 2014 

 

Present:  Father Jim Savage, Eva Arnott, Brian Burke, Louise Cocuzzo, Maria Constantino, Carol Johnson, Paul 

Kenrick, Frank Lombardo (St. Eulalia/St. Mary Collaborative Representative), Dolores Mullin, Joe Murphy, Peter 

Pongratz,  Raina Trilokekar, Bob Valeri 

 

Absent:  Kathryn Davis, Moira Ounjian, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative) 

 

Scripture Reading:  The meeting opened with a prayer and a scripture reading by Bob Valeri; a brief meditation 

followed. 

 

Approval of Minutes:  The minutes of the February 2014 PPC meeting were reviewed and accepted as amended.  

The following corrections were made to the February minutes:   

 On page 3 under Hospitality Theme sixth bullet first subset, the word “engage” should be changed to 

“engaging.” 

 On page 4 under Opening Prayer, the sentence reading “It was thought to do both very time consuming.” 

should be changed to “It was thought to be very time consuming to have both a prayer and scripture 

reading.” 

 

Commission Reports 

 

Finance Council.  As there was no member of the Parish Finance Council (PFC) present, Father Jim reported that 

Claire Buckley, a long-time member of the parish’s Finance Council, had retired and Karen Marnick was 

appointed to PFC in her place. 

 

There was concern that the monthly stipend given by the parish to designated food banks was being withdrawn at 

least until the start of the new fiscal year.  The only exception was to St. Matthew’s Food Pantry as some of our 

parishioners are actively engaged in that ministry and the parish has had a long-standing connection and 

commitment to it.  Father Savage cited the need of the parish to prioritize expenses. 

 

OSR pledges were down but the dollar value of pledges was up compared to the same time last year.  There was 

no reference to actual receipts to date or as a compared to the same time last year. 

 

Liturgy.  The Gospel Choir Group that performed at the 5 p.m. Mass on Sunday, February 23, 2014, was very 

uplifting, and the Mass was very well received and very well attended.  Approximately 200 people attended the 

Spaghetti Supper.  The “good will” offering at the entrance paid for the food.  A new Bereavement Group has 

started with a sizable enrollment.  Ash Wednesday services were well attended.  There will continue to be 

Adoration on Thursday afternoons/evenings from 4:00 p.m. until 7:30 p.m. and sung morning prayer on 

Wednesday mornings at 8:30 a.m. during Lent.  Appreciation Night will be April 5, 2014.  The parish mission to 

be given by Father Daniel Horan will be March 24, 25, and 26.  Each talk will stand on its own.  Posters have 

been sent to St. Mary’s Winchester to advertise this event.  Everyone should invite a friend.  At this time, it is not 

known if copies of his books will be available for sale.  Dennis Gaudet will be holding a workshop for new and 

present greeters after the Masses on April 5/6.  This initiative stemmed from the Evangelization Committee. 

 

Sub Committee Reports 

 

Evangelization Committee.  This committee last met on Sunday, March 9, 2014.  A canvassing of the parish is 

being planned for Advent/Christmas 2014 with the objective being to invite people to experience the faith.  The 

committee is currently awaiting feedback on its boundaries from St. Agnes to Sacred Heart as the boundaries 

changed with the closing of St. James Parish Arlington.  Hospitality is being emphasized at present to ensure a 

welcoming reception for new parishioners.   
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Dennis Gaudet, a member of the Evangelization Committee, is working with the pastoral associate on recruiting 

and training greeters.  Dennis intends to hold a workshop and thus has been researching resource materials on 

hospitality.  It was suggested that PPC members act as greeters during their term on PPC.  They could wear their 

badges for identification.  Extraordinary Ministers of Holy Communion could also serve as greeters.  Also 

suggested was that greeters wish people a good day at the end of Mass as they were leaving and that the 

committee develop a pamphlet on hospitality for the entire parish to receive.   

 

The following topics were then discussed:  Religious Education enrollments are being tracked for the purpose of 

welcoming families to participate in liturgy.  It is thought that a simple yet effective way to invite people is to 

send a copy of the bulletin with a hand-written note inviting families to church.  Father Savage suggested a cover 

letter with the bulletin as there may be too many invitations to allow for a hand-written note.  Paul Kenrick (the 

PPC assistant vice chairperson) thought the hand-written note would be more personal.  Eva Arnott volunteered to 

write the notes and give them to the parish secretary to be mailed with the bulletin.  It was also suggested that real 

estate sales/purchases from the local newspapers be tracked for the purpose of inviting new homeowners to the 

parish.   

 

St. Eulalia/St. Mary PPC Collaboration Committee.  The Collaborative Committee will be showing a video on 

September 21, 2014 from 6:30 p.m. to 8 p.m. on collaboration dos and don’ts.  The video was already shown at 

Boston College.  There will be a discussion and light refreshments.  Pastors, staff, PFC and PPC members are all 

encouraged to attend. 

 

It was announced that once again St. Mary/St. Eulalia parishes would have a booth at Winchester Town Day with 

lemonade to be served.  Prayers of the Faithful at both parishes are including a prayer for successful collaboration. 

 

Parish Life Enhancement Committee.  Deacon Michael will be doing the stations of the cross on a Friday 

evening during Lent.  The committee also reports that attendance at the movie Of Gods and Men was very good. 

 

Communications Committee.  There are now approximately four members on this committee.  It was noted that 

skilled tech people are still needed.  This need continues to be advertised in the parish bulletin.  

 

New Business 

 

Hospitality Theme.  It was strongly encouraged by Peter Pongratz (the PPC vice chairperson) that a coordinator 

be identified to direct this effort.  The following are the PPC members’ comments surrounding the topic of 

hospitality: 

 The simplicity of acknowledging one another was encouraged. 

 We are a community of believers and should be welcoming; it is a common courtesy. 

 The Pastor has already taken the action at the beginning of Mass to greet, appreciate, and have 

parishioners say “hello” to one another. 

 One wonders how we can educate ourselves on being hospitable; how can we do it better. 

 It is embarrassing to think that our parish is not hospitable. 

 Keep inviting people to get engaged without getting discouraged. 

 Use outreach rather than hospitality to attract new parishioners. 

 Father Jim’s welcome and introduction to the Mass prior to Mass starting was commended and 

encouraged. 

 This hospitality initiative needs to be introduced by the pastor. 

 Recruiting and training greeters thought to be the first step. 

 It was suggested that we have families and children from the religious education classes be greeters at all 

Masses, not only at the 9 a.m. children’s Mass as they are doing now. 

 Invite chairpersons of various groups to a meeting on hospitality. 
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 As PPC members are generally well known in the parish, we need to employ them to spread the word on 

hospitality. 

 PPC members need to engage others.   

 There needs to be a sense of joy in the parish for engagement to happen. 

 There could be a sitting area made in the alcove in the foyer of the church.   

 People are more likely to stop in the foyer of the church for refreshments than go down to Manion Hall.   

 Parents of the third grade class were commended for their coffee after Mass reception following the 

9 a.m. Family Mass. 

 Connect 25 to 40 year olds when in church on Sunday morning. 

 Invite people to church. 

 Most people will serve if asked. 

 Ask youth minister and coordinators of religious education to come and share ideas.  Brian Burke will 

contact these people. 

 It was thought best if one initiative is started and completed. 

 It is important that greeters be identified as such. 

 Louise Cocuzzo (pastoral associate)  is working with Dennis Gaudet on the recruitment and training of 

greeters. 

 Confirmation students could be part of this ministry. 

 

Two actions were forthcoming from the hospitality discussion:  1) Louise Cocuzzo and Dennis Gaudet have 

scheduled a meeting for the recruitment and training of greeters.  2) Brian Burke will contact the youth minister 

and coordinators of religious education to attend a PPC meeting to discuss how our youth can become encouraged 

in hospitality. 

 

On Friday, April 4, 2014, Our Lady Help of Christian’s Parish in Newton will host a presentation on hospitality 

based on the book Rebuilt.  It would be helpful if some PPC members could go and get some ideas.  There is a 

$45 registration fee. 

 

Elections.  The dates for PPC elections have been approved and the committee will be having another meeting 

soon to finalize plans.  Anyone interested in joining this committee should give their name to Moira Ounjian. 

 

Collaborative and Executive Meetings.  Executive Committee meetings take place the first Wednesday of each 

month in the first floor conference room.  Anyone wishing to attend is welcome.  New members will be needed 

for next year’s council as three out of the four members’ terms will end. 

 

Frank Lombardo and Fran Shawcross will continue to be parish representatives and PPC liaisons for the 

Collaborative PPC Sub-Committee.  There will, however, be some openings on the committee.  One does not 

have to be a PPC member to sit on this sub-committee. 

 

Other Topics.  We should be sensitive to those Catholics who may be returning to the church after the pedophilia 

crisis.  Another topic revolved around adult education.  It was suggested that there be an adult education class on 

the same day/time as the children’s religious education.  Noted was the fact that this would be hard to do as we 

have many Masses while protestants only have one service and could do this more easily. 

 

Since recruiting volunteers for various events throughout the year can be a challenge, Peter Pongratz 

recommended a way to solicit and document volunteers.  Rather than putting out a call for volunteers, something 

that doesn’t get much response because people are less inclined to volunteer until or unless they know precisely 

what is expected, lets establish an ‘event specific sign-up form’ be made available at the time of a given event so 

that people can sign up for the next instance of that specific event.  An example of this would be the annual 

blessing of the animals.  Clearly, the people who come to that event are actively interested.  During the event, a 

pre-established form could be made available asking for specific information (name, address, phone number, e-

mail, name of the event, and perhaps even the specific activity or activities they would be willing to do (e.g., 
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prepare notice of the event, help set-up for the event, help re-set/put-things-away after the event).  This 

information could then be captured in a database that St. Eulalia staff already have access to (ParishSoft).  The 

idea was shared with the prospect of having the Communications Sub-committee establish the form and offer it to 

the Parish Staff so that it can be used at upcoming events.   

 

Someone suggested that Appreciation Night may be a good opportunity to have people sign up if the form could 

be made ready in time. 

 

Reminder Dates.   

 Adoration—Every Thursday during Lent from 4:00 p.m. until 7:30 p.m. 

 Morning Prayer—every Wednesday during Lent 

 Parish Mission—March 24, 25 and 26. 

 Appreciation Night—April 5, 2014 

 PPC Executive Committee Meeting—Wednesday, April 3, 2014 at 7 p.m. 

 PPC April Meeting—Wednesday, April 9, 2014 at 7 p.m. McGann Conference Room 

 

Parishioners’ Comments and Concerns 

 A parishioner inquired as to whether the parish was having financial difficulty. 

o Reference the Finance Council notes from various PPC Minutes 

 A request was made by a parishioner to buy a Lenten reflection booklet 

o Response/Action:  The booklets are intended to be available for all parishioners.  In this instance, 

the PPC member who was asked the question made an executive decision and gave the 

parishioner a copy of the Lenten reflection booklet. 

 There was some confusion as to what the alphabetic notations on the hymnal board meant. 

o Response:  WA means Worship Aid; RDG means Reading 

 

The meeting closed with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


