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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

October 8, 2014 

 

Present:  Father Jim Savage, Eva Arnott, Peter Bujwid, Brian Burke, Louise Cocuzzo, Maria Constantino, Kathy 

Creedon, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Frank Lombardo (St. Eulalia/St. Mary Collaborative 

Representative), Dolores Mullin, Joe Murphy, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative), 

Raina Trilokekar, Bob Valeri.  Also in attendance were the following sub-committee chairpersons:  Kathryn Davis, 

Paul Kenrick, and Stephanie Rogers. 

 

Absent:  Doran Donovan  

 

Minutes of Meeting:  The June11, 2014 Minutes were approved as corrected—change Farther to read Father on page 

1, paragraph 1.   

 

The September 10, 2014 Minutes were approved as corrected:  1) change Farther to read Father on page 1, paragraph 1 

and 2) on page 3 under Events Summarized, change event 7 to read—Saturday, October 11—Rosary at 12 noon at 

Arlington Town Hall. 

 

Opening Prayer:  The meeting opened with prayer and a reflection by Joe Murphy. 

 

Pastor Update  
 

Father Jim expressed his sincere appreciation to PPC members for their help in making this year’s Fall Festival a 

success and his appreciation to God for the beautiful day.  He was very happy to see how parishioners were enjoying 

themselves and that made the effort all worthwhile. 

 

The Adult Education Series, God in the World of . . ., has been very well attended.  The subject matter seems to have 

resonated with parishioners.   

 
On Sunday, October 12, Father Michael Rozier, S.J. will return for a parish visit, his first since becoming a priest.  

Father Rozier will celebrate the 11 a.m. Mass and a collation will follow.  Father Jim next announced that a Jesuit 

deacon, Dennis Baker, from the New York Provence will be coming to help at the parish during his deaconate year.  He 

will arrive on the last Sunday in October.  Father was pleased that all in the parish would be able to see for themselves 

that young people are still entering the priesthood. 

 

Sub Committee Reports 

 

Parish Life Enhancement Committee.  Stephanie Rodgers reported that this committee was established by Father 

Tom for the purpose of encouraging more parishioners to come to church and attend events.  Coffee and donuts were 

served after different Masses with the hope of establishing a sense of hospitality.  The committee then showed religious 

films on a designated Sunday afternoon with a discussion afterward.  Refreshments were also provided.  This year 

Saints of Our Time became the movie theme.  Father Michael Rozier, our deacon at the time, spoke on his personal 

experiences in El Salvador.  There was also a day of recollection given by Avis Clendenen on forgiveness.   

 

After a few years, there were only four committee members that were active on the committee:  Kathy Doyle, Frank 

Lombardo, Moira Ounjian and Stephanie Rogers, the committee chairperson.  As very few and always the same 

parishioners came down for coffee after Mass and as only approximately ten people came to see the films, it was 

decided the committee was defunct.  Because there is now a Hospitality Committee which in part overlaps this 

committee, it was recommended that it take over the function of the Parish Life Enhancement Committee. 

 
Evangelization Committee.  This report was presented by Paul Kenrick, the committee chairperson.  He noted that 

everyone is called to evangelize.  As evangelization is very broad in scope, the committee had to determine what their 
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focus was to be.  Initially, the committee explored parish renewal for the entire community of St. Eulalia but because 

the cost and labor intensity was so great, the committee felt it would be better to narrow its focus.  Thus far the 

committee has established an Evangelization Corner in the church bulletin, represented the parish at both Winchester 

and Arlington Town Days and provided a booklet of reflections comprised of the Evangelization Corner reflections.  

Recently Larry Greco and Sue Foohey, two committee members, started to work with Stephanie Rogers, the 

coordinator of religious education for Grades K thru 6 to develop a speaker series in the hopes of getting more parents 

to participate in parish life.  There are already two speakers scheduled for this fall and their presentations will 

immediately follow the 9 a.m. Family Mass.  The committee has been aggressively advertising this event.  It was 

recommended that every parishioner receive an e-mail and that for every e-mail, there should be a Facebook link. 

 

Hospitality Committee.  This committee report was given by Bob Valeri, its committee chairperson.  This committee 

was established by Father Jim for the purpose of enveloping all aspects of hospitality.  Its mission is to reach out in 

service with a welcoming spirit.  Some of this committee’s initiatives have been to create a Greeters’ Program under 

the auspices of Dennis Gaudet and to have Father Jim issue a welcome to all before Mass begins.  Soon an invitation 

will be sent out to chairpersons of all other ministries for the purpose of coming together to discuss ways each of the 

ministries can adopt hospitality in a more meaningful way.  Members of the Hospitality Committee include Brian 

Burke, Frank Lombardo, Marie Constantino and Peter Pontgratz.  The committee is intending to recruit more 

volunteers specifically for hosting coffee and donuts after the 11 a.m. Mass.  A suggestion was made that the 

coffee/donuts be served in the foyer of the church rather than in Manion Hall. 

 

Communications Committee.  This committee report was given by its chairperson, Kathryn Davis.  The original 

mission of this committee was to take up issues presented to the PPC that there was not time to discuss or where 

research needed to be done.  The committee’s purpose today is to communicate events and messages of evangelization.  

Its welcoming message to the parents of the newly baptized was very successful.  More younger people are needed to 

serve on the committee and so too those with technical expertise.  Presently the committee consists of Mary Fiorentino, 

Eva Arnott, Mimi Black and its chairperson, Kathryn Davis.  Peter Bujwid has now volunteered to serve on this 

committee.  A suggestion was made to recruit younger people by contacting local high school Guidance Departments 

and offering unpaid internships.  Some high schools have a community service graduation requirement.  Arlington 

High School is thought to be one of these schools.  This committee thinks it important to bring attention to the parish 

website by periodically mentioning it at Mass or in the bulletin.  Parishioners should be encouraged to bookmark the 

website.  A suggestion was made to blow up the Facebook page and display it in the foyer of the church.  Bob Valeri 

has volunteered to make a display sign for the website and the Facebook page to be placed in the foyer.  This 

committee’s immediate goal is to produce a newsletter.   

 

Liturgy.  Louise Cocuzzo currently reports that there is no Liturgy Committee.  The pastoral associate does small 

projects as necessary.  Staff and the Spiritual Life Committee provide input.  Mary Lou Burke is presently responsible 

for scheduling Extraordinary Ministers of Holy Communion, lectors, altar servers and greeters. 

 

Discussion.  The following discussion points were made: 

 The Parish Life Enhancement Committee should be merged into the Hospitality Committee.  The Parish Life 

Enhancement Committee is now defunct.   

 New membership is needed for all committees. 

 Those PPC candidates not elected could be recruited to serve on parish committees. 

 If parishioners are personally invited to volunteer, they are more likely to respond in the affirmative. 

 The Communications Committee should contact local high schools to see if they can get high school students 

to volunteer for unpaid internships.  There may be an issue as those under 17 cannot be CORI checked. 

 Rather than have coffee/donuts on the first Sunday of the month, the parish may want to have it once a month 

as Manion Hall may be needed on a specific first Sunday of the month.  Having coffee/donuts in the foyer 

would probably help with this issue and more people may come to the Coffee Social if it were held in the foyer 

of the church. 

 It is thought that the Hospitality, Evangelization and Communications Committees should meet and interact 

with one another and explore what points they share.  The meetings need only be held quarterly.   

 PPC should continue to be periodically informed of the progress of these committees. 
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Collaborative Update 
 

Fran Shawcross, St. Mary’s collaborative representative, expressed gratitude to St. Eulalia’s hosting of the combined 

parish meeting on best practices when forming a collaborative.  It was well attended and a bit overwhelming for new 

PPC members.  Next fall there will be another combined collaborative meeting to hear a report from those parishes in 

Phases II and III of collaboration.  It was suggested that the parishes publish a list of the collaborative phases in their 

bulletins.  St. Mary’s as well as St. Eulalia’s are not in Phase III of collaboration.  The combined Healing Mass was 

beautifully done and the refreshments wonderful.  The Collaborative Committee is looking for a new member to the 

committee who resides in Arlington.  The following points were made: 

 Collaborative should meet quarterly and discuss what the parishes can do collaboratively as of right now. 

 The parishes have a lot in common except for St. Mary’s school. 

 Father Jim is open to pulpit exchanges. 

 Mass times for each parish should be shared with the collaborative parish. 

 

Fall Festival 

 

The vice chair of PPC requested that those responsible for a particular area write a summary of what worked and 

suggestions for what didn’t work well.  These summaries will serve to guide next year’s Fall Festival Committee.  

Comments expressed were: 

 Separating the food stations worked very well. 

 Tighten time for the activities. 

 Clean-up crew did a spectacular job. 

 Volunteers did a great job. 

 The food was very good.  All went except the veggie burgers. 

 Start cooking well ahead of time. 

 The entertainment was all very good.   

 Having the live animals on the hill was a very good idea. 

 The signage was terrific. 

 

Parishioner Feedback on Coffee Social 

 
There were five volunteers who offered to help with the coffee social.  It was thought to be a good idea by the 

parishioners. 

 

From the Suggestion Box, come the following comments/concerns: 

 Mass is too slow. 

 It was suggested that families with small children should remain in the foyer of the church during Mass with 

the doors closed.  Speakers should be provided for them to hear the Mass. 

 

Meeting Calendar 
 

PPC is next scheduled to meet on Wednesday, November 12, 2014 at 7 p.m. in the McGann Conference Room.  Father 

Jim is unable to be present. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


