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BY-LAWS  

Saint Peter the Fisherman Parish, Machias, Maine 04654 

 

VISION 

 

An engaged, welcoming, loving, and prayerful community striving for holiness. 

 

MISSION 

 

To be a spirit-inspired Catholic community that evangelizes, catechizes, and empowers others 

through the Eucharist, the Word, and our Sacred Traditions. 

 

Article I – Name 

 

Section 1.  The name of this body shall be Saint Peter the Fisherman Parish Council, Machias, 

Maine (hereinafter referred to as the “Council”). 

 

Article II – Purpose and Function 

 

Section 1.  The purpose and function of the council is to work with the pastor to discern God’s 

will, to carry out the vision and the mission of the parish. 

A. To be a people of Faith. 

B. Encourage a more prominent lay involvement in the life of the parish. 

C. Establish and serve as medium of communication between the priest and laity in the 

spiritual and material needs of the parish. 

D. Cooperate with other churches and civic organizations in serving the community at 

large. 

E.  Advise and assist the pastor in the administration of pastoral and spiritual matters of 

the parish. 

 

Section 2.  The council goes out of existence one (1) year after the transfer, retirement, 

resignation, or death of the pastor.  A new pastor must constitute a new council as soon as 

possible but at least within one (1) year of taking office (Reference: Norms #7). 

 

Article III – Membership 

 

Section 1.  The council shall consist of seven (7) to ten (10) members representing Sacred Heart, 

Holy Name, and Saint Michael churches; one (1) to three (3) from each church who are 18 years 
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of age or older, appointed by the pastor.  Ex officio members shall be the Pastor of the parish, any 

assigned Deacon, and the immediate past president of the council.  Ex officio members shall  

have no vote in the deliberations of the council but shall have full freedom to express themselves 

in the dialogue of the council. 

 

A.  Members of the Council are to be in full, visible communion with the Catholic Church.  

Each is to be dedicated to the welfare of the entire parish and universal church. 

B.  The term of office of the appointed council members shall be for three (3) years.  The 

terms shall be staggered, so that only 1/3 shall be appointed each year; such action will 

serve to provide continuity of council activities.   

C. Council members are limited to two successive three-year terms.  Upon completion of 

two terms, members must go off the council for a full year before being considered for 

membership again.  

D. The pastor of St. Peter The Fisherman Parish, the deacon, and other staff should attend 

all meetings of the council. 

E. The new appointment of the council members shall happen at the discretion of the 

pastor. 

 

Section 2.  Attendance at Council meetings is one of the most important functions of a council 

member.  All members are expected to attend all meetings either virtually or in person.  

Therefore, any member who cannot be present at a meeting should notify the chair or the 

secretary in advance of the meeting to be excused.  Should any member be absent from three (3) 

consecutive meetings, the pastor can suspend or terminate membership at his discretion. 

 

Section 3.  Should a council member move from the Parish, said member shall resign or be 

removed from the council immediately, 

 

Section 4.  To fill a vacancy on this council, the pastor will appoint a qualified person to 

complete the un-expired term. 

 

Article IV – Officers 

 

Section 1.  The officers of the council shall be chair, vice-chair, and secretary.  No officer of the 

council shall succeed themselves more than two terms of one (1) year in the same capacity.  The 

newly appointed or elected chair and vice-chair must have at least one year of experience as an 

appointed council member to be eligible to hold these positions 

 

Section 2.  The election of the chair, vice chair and secretary shall take place at the July meeting 

each year.  The newly elected officers shall take possession of their office immediately upon 

election.  This council meeting shall be called the Annual Meeting.  
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Section 3.   In the event of a vacancy in the office of the chair for any cause, the vice chair shall 

automatically fill the position until a new chair is elected.  In the event of a vacancy in the offices 

of either the vice chair or the secretary for any cause, the existing members of the council shall 

nominate and elect qualified persons to complete the unexpired terms. 

 

Section 4.  The duties of the officers shall be: 

 Chair – To preside at all meetings of the council, to assist the pastor, to appoint members 

to special committees, to develop and provide the agenda for all meetings, and to perform all 

other duties usually associated with this office. 

 

 Vice Chair – To preside in the absence of the chair or when the chair desires to speak for 

or against a motion or to make a second motion; and to perform such other duties as the chair 

shall designate. 

 

 Secretary – To keep accurate minutes; to write up these minutes and to have copies 

available for members at the following meeting; to notify each member of the meeting; to be 

responsible for keeping an accurate record of each council members term of office; to notify the 

chairman and the pastor of expiring terms in advance of the February council meeting each year; 

to notify the Diocesan Chancery of the names, mailing addresses, and phone numbers of all 

officers of the Parish Council; and to perform such other duties as may be delegated. 

 

Article V – Meetings 

 

Section 1.  Regular meetings of the council will be held on the second (2nd) Friday of each month 

of the calendar year unless unforeseen circumstances arise.  Special meetings may be called by 

the pastor or the chair.  All council meetings, except special meetings, are open to the parish at 

large. While most meetings are open to all parish members, there may be occasions when the 

pastor/administrator may need to call for an executive session that only has council members in 

attendance (Reference: Norm #8). 

 

Section 2.  Each meeting will open and close with a prayer. 

 

Section 3.  Each meeting shall be conducted according to Robert’s Rules of Order. 

 

Section 4.  The council is not to meet in the absence of the pastor.  Although in an emergency he 

can delegate the chair to serve as his delegate. 

 

Section 5.  Any new business to be discussed at any council meeting should be presented to the 

chair in advance of such meeting. 
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Section 6.  As the council conducts business, the pastor and assigned deacon may express his 

opinion on the items.  They do not, however, vote on the motion as they are ex officio members. 

 

Section 7.  All decisions of the council become authoritative or final only with the assent of the 

pastor. 

Article VI - Quorum 

 

Section 1.  A minimum of one member from each church and a total of five (5) members shall 

constitute a quorum for all meetings and no issues requiring a vote may be decided in the 

absence of a quorum. 

 

Article VII – Amending the By-Laws 

 

Section 1.  The By-Laws may be amended, altered, or replaced by a two-thirds vote of members 

present, provided that the proposed amendment, alteration, or appeal appears on the Agenda of 

the meeting following the meeting at which it was proposed. 

 

Section 2.  The By-Laws and membership of the council must be submitted to the diocesan 

Office of Parish Planning for Evangelization and updated annually. 

 

Article VIII – Due Process 

 

In a dispute between the Council and the Pastor, a sincere attempt at resolution through dialogue 

and prayer must first be attempted within the parish.  If the dispute cannot be resolved to the 

satisfaction of the parties involved, it may be appealed; first to the Vicar Forane of Vicarate II of 

the Diocese of Portland as mediator, if both parties are consenting, and then, if necessary, to the 

Diocesan Board of Conciliation and Arbitration. 

 

Adopted on May 14, 2021 

 

 

 

 

___________________________             ________________________________                         

               Jeanine Wright                                        Reverend Philip Clement   

            Parish Council Chair                                  Pastor/Administrator  

         

  

 


