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Friday, January 14, 2022: 5:30 – 7:00 pm 

Members Attending: Fr. Clement, Pastor/Administrator; Jeanine Wright, Chair, Holy Name; Jim 

Majewski, Saint Michael; Bridgette Shively, Saint Michael;  Greg Noyes, Sacred Heart; and Al 

May, Sacred Heart. 

Ex Officio Present: Janet Ustruck, Business Manager 

Meeting Location: Saint Francis Room and Virtual 

Coronavirus: we are following precautions at all in-person meetings: wearing of masks and 

physical distancing in room. We also hold virtual meetings when appropriate.  

Agenda 

Opening Prayer – 

Announcements – 

 Response to Rose Schultz questions. 

Minutes – November meeting – 

Finance Report – 

 Diocesan Assessment updates – 

  Extinguishers. Smoke and carbon monoxide alarms, siding for HN church/rectory, 

  LED replacement lights 

Parish Business – 

 Prayer Chain- 

  Policy - 

 Guild report- 

 Garden Club report-  

Education – 

 Coffee and catechesis -  

 RCIA - 

 Faith Formation – 

Parish Priority Plan – 

 Leadership committee meeting –  

New Business – 

 Questions for the Synod on Synodality that Pope Francis has asked dioceses all over the 

world to answer that will culminate with its celebration in Rome in October 2023. 

Closing Prayer – 

Next Meeting – February 11, 2022  5:30 PM  Saint Francis Room 
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Minutes 

Opening Prayer: Fr. Clement 

Old Business 

Announcements 

• Anne Gallagher has resigned from the Parish Council 

• Cluster 10 Representative Correspondence (Rose Schultz): Jeanine reported on a 

correspondence with our regional representative to Diocesan Pastoral Council. 

Approval of Minutes 

• Minutes of Meeting November 11, 2021 

• Bridgette made the motion to accept the minutes and Jim seconded the motion; all 

voted yes, and minutes were approved. 

Finance Report 

• Fire/Safety Equipment: Contractor from Bangor has assessed and checked fire extinguishers 

in all properties; we need to meet and/or exceed codes for fire extinguishers, smoke alarms, 

and church doors; carbon monoxide sensors are being installed in buildings that have 

propane heat and appliances (Saint Francis Room; Sacred Heart Hall; Saint Michael?). 

Propane tank at Saint Michael needs to be checked and updated. 

• 2021 Tax Letters: they are being created and will be sent out the week of January 17. 

• Capital Campaign Contribution Letter: being worked on for later in January. 

• Maintenance Needs Update (based on Diocesan Assessment) 

• Siding for Holy Name: no new updates 

• LED light replacements: still developing paperwork with diocese 

Parish Business 

• Prayer Chain: Janet and Fr. Clement described the process of receiving prayer requests and 

then sending them out via text. 

• Policy: do we need a policy for time limits on prayer requests? Currently, a name is 

on the prayer list for three months and then deleted unless there is a request to keep 

the name on the list. Do we need to make this a formal policy with some instructions 
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on the form and on the website? Fr. Clement and Janet will meet to discuss and have 

a suggestion for the next meeting. 

 

• Guild report: the annual list of events has been finalized and approved. There will be thirteen 

events in 2022 with two recurring events. Some will be considered as fundraising events. 

There will be a volunteer list created to support each of the events. 

 

• Garden Club report: there are currently twelve active members and they meet twice monthly. 

They are looking to create plaques for existing gardens, like the Sacred Heart Memorial 

Garden. The Garden Club has chosen Saint Rose of Lima as their patron saint. They are 

planning garden activities for the spring and early summer for each of the churches with one 

activity being to lay out gardens to complement the new statues. 

 

Education 

• Coffee and catechesis: rotating the monthly sessions among the three churches. Next one is 

planned for Saturday January 22 at Saint Michael. A schedule of future ones will be put 

together and posted on the parish calendar. 

 

• RCIA: we have three adults who have been faithful in meeting and preparing for the 

sacraments. This type of preparation is typically done with the candidates ready to receive 

the sacraments at Easter Vigil. Right now, two are preparing for confirmation. Besides the 

three adults, there have been a consistent seven parish members who have joined the 

meetings for their own education. 

 

• Faith Formation: fifteen children are enrolled in the course. Four children will be preparing 

for first communion and confirmation in the spring. Four teenage youth have also been 

participating. There is a need for trained catechists, especially for the older youths. More 

discussion and planning needed for continuing education and formation for children and 

youth once they go through the early faith formation so that they are given support and time 

for open discussion of their faith. One possible strategy is the formation of a youth group. Fr. 

Clement mentioned that the stages of curriculum and preparation are Tier II—continuing 

education for seven-year-old children through high school aged youth, and Tier III—

formation of a youth group. Also, some type of continuing education for parents so that the 

family unit continues to be the primary faith educator and that faith is a conviction to lifelong 

education. 

o Guidelines for COVID for in-person classes: Fr. Clement stated that the current 

catechist for the children  (Rebecca) is also an elementary teacher who utilizes the 

same guidance that the school uses==indoor classes requires masks to be worn and 

distancing between students; no food; windows open for ventilation. Follow Diocesan 

guidance. 

 

Parish Priority Plan 
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• Catholic Leadership Team met in December to review the 2021 Priority Plan and consider 

updating it for 2022. In the table are listed the current 2021 Priority Areas and the proposed 

2022 Priority Areas. The team needs to create two goals for each of the priority areas as well 

as two to five milestones (activities) for each goal. These will be developed and finalized in 

by March Parish Council meeting. 

2021 

Priority 

Areas 

Management Education `Stewardship 

Proposed 

2022 

Priority 

Areas 

Evangelization Education Stewardship 

 

New Business 

• Synod: in preparation for the World Synod of Bishops in 2023, all the dioceses are asking 

their parishes for input that will be synthesized into a report to the United States Conference 

of Catholic Bishops (USCCB) on the following points: what is s working well in the diocese, 

what could be done better, and what might be done that wasn’t currently being done.  

Here are the specific questions: 

1. How do prayer and liturgical celebrations, especially Sunday Mass, inspire and guide your parish? 

How, if at all, did the CLI process help to emphasize the Eucharist as the “source and summit of 

Christian life in the community where you serve? 

2. As a parish community called together by Jesus Christ, how are teamwork and co-responsibility put 

into practice? What, in anything, is different in your parish or among parishioners after implementing 

the CLI process and parish goals? How broad was the agreement in your parish on the specific CLI 

goals and objectives?  

3. What helps you serve as a bridge between the people in your community and the parish council or 

between individuals and groups within your parish? 

4. In making decisions, how does your parish listen and speak to each other?  What obstacles do you 

encounter in discerning where the Holy Spirit is calling the community, rather than simply going by 

majority rule? 
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Action: parish council members will review the questions and develop answers. They will 

send their answers to Al by February 1 so that he can have them in a document for review 

prior to the February 11 meeting. 

 

More information on Synod:  

• USCCB document: https://www.usccb.org/synod  

• Vatican Website: https://www.synod.va/en.html  

• Greg suggested an article in Crisis Magazine: https://www.crisismagazine.com/2022/the-

synod-on-synodality-adopts-identity-politics  

• Synodality: https://www.thinkingfaith.org/articles/journey-synodality  

Closing Prayer: Fr. Clement 

Next Meeting –Friday,  February 11, 2022  5:30 PM  Saint Francis Room (and virtual) 

 

Meeting Schedule 

• Parish Council: Second Friday of the Month at 5:30 pm at Holy Name (Saint Francis 

Room). 

• Finance Council: Second Saturday of alternating months at 9:00 am at Holy Name (Saint 

Francis Room). (January, March, May, July, September, November). 

• Guild Meetings: Guild meetings are first and third Mondays at 6:30 pm by zoom.  

 

https://www.usccb.org/synod
https://www.synod.va/en.html
https://www.crisismagazine.com/2022/the-synod-on-synodality-adopts-identity-politics
https://www.crisismagazine.com/2022/the-synod-on-synodality-adopts-identity-politics
https://www.thinkingfaith.org/articles/journey-synodality

