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Dear parishioners and friends, 

 I am aware that many of you are concerned about the possibility of one or more of our 
three churches closing.  I have been told about various rumors circulating to that effect.  At this 
point, I can assure you that I have not received any instructions from the diocese regarding the 
closing of any of our churches.  Nor do I anticipate any instructions coming from the diocese in 
the near term.   

Nevertheless, I think it would be very shortsighted and imprudent to not at least start 
discussing what our three-church cluster might do if we were required to go from two assigned 
priests to only one.  Again, in conversations with diocesan officials, I have been told that at this 
time there is no plan to move either Fr. Mike or me without a replacement being assigned.   

Yet, I also am aware that across the course of the next several years, an increasing 
number of priests will be eligible for retirement, and the number of ordinations will not keep 
pace.  Thus, at some point, our three-church cluster will be facing the prospect of having only 
one assigned priest.  Therefore, this past fall, I asked the Parish Pastoral Council to start the 
work necessary to develop a strategic plan for the time when we become a one-priest parish.  
That is not to say that the number of available priests is the sole factor when considering 
consolidations and church closing, other factors like attendance and finances also come into 
play. 

Across the course of several meetings, we have had some very constructive discussions 
that have led the Parish Pastoral Council to realize that they need more input and information in 
order to start thinking about developing a strategic plan.  To that end, they have decided to form 
two taskforces to assist with gathering information about the current state of affairs in our 
parish and reporting that information back to the Parish Pastoral Council.  Rightly, they are 
interested in knowing where things currently stand, so they can start considering where we 
might go.   

The first taskforce on Ministries will gather information about the current state of all the 
ministries and groups in our parish.  They will look at a wide spectrum of factors: What actually 
is done for whom and when?  Who is doing it (i.e. membership; leadership; trends; succession 
planning)?  How does it get done?  What is used/required (i.e. resources; funds; parish staff 
involvement; etc.)?  Where is it housed/what space is required?  What are the ministry’s future 
plans or prospects?  The intention is to develop an instrument or survey that will be filled out by 
or with each ministry or group in the parish.  While facilities, finances and attendance are 
important factors, we cannot lose sight of the centrality of our mission and ministry as a parish 
in making decisions about our future. 

The second taskforce on Facilities will gather information about the current state of all 
the buildings and grounds on our three parish sites.  They too will be looking at a wide number 
of factors:  What is the condition of the buildings from foundation to roof, including all the 
major components: floors, walls, ceilings, stairs, elevators/lifts, doors, windows, hardware, 
lighting and electrical, heating, ventilating, air conditioning, insulation, plumbing, sprinkler 
systems, alarm systems (fire and security), gutters and drains, access for people with 
disabilities?  What is the condition of the grounds, including parking, sidewalks and walkways, 
fencing, drainage, access, trees and plantings, lawn, statues and shrines, and lighting?  Any 
needed asbestos or lead abatement?  What are the short-term and long-term capital needs (e.g. 



roof, boiler, windows, etc.)?  How are the buildings and grounds being used?  What are the 
carry costs (i.e. utilities, cleaning and maintenance, safety and security, insurance, etc.)  Any 
potential to rework, repurpose, sell or lease?  Marketability?  The intention is to develop an 
instrument or survey that will be used for the buildings and grounds across all three sites. 

Starting this weekend, we are recruiting parishioners to serve on these two taskforces.  
Enclosed in this bulletin, along with this letter and our Lenten flyer, are recruitment flyers for 
the two taskforces – one on Ministries, one on Facilities.  If you are interested in serving on one 
of these taskforces, we ask that provide your name and contact information.  You can fill out 
that information on the bottom of each flyer and drop it in the collection basket or return it to 
the parish office.  Or please feel free to send me an email (at Fr.John.Loncle@dor.org) 
indicating which taskforce you would like to serve on as well as your phone number.  

As you consider whether to join these taskforces, please keep in mind that their primary 
tasks are fact-finding and reporting, not advocacy.  At this point, we are looking for full and 
accurate information reported completely and impartially, free of prejudice and partisanship.  
Ideally, the taskforces will be made up of a team of dedicated parishioners, who will operate in 
the spirit of the old TV show, Dragnet’s Sgt. Joe Friday – “Just the facts, Ma’am.”  As the 
strategic planning process moves forward, this will give us the opportunity to discuss and 
advocate for various positions and interpretations based on a commonly shared, accurate picture 
of the current state of things in our parish. 

I realize that by bringing these issues and our efforts as a parish to address them to your 
attention, it may provoke various reactions and concerns.  I am going to make myself available 
after the weekend Masses to address any questions or concerns at ‘townhall style’ gatherings in 
church at St. Boniface and St. Mary’s on Saturday, February 29, and Sunday, March 1, and at 
Blessed Sacrament on Sunday, March 8. 

The development of any plan will take time and effort, along with much communication 
and discussion.  I intend to do my best to keep everyone informed as things develop.  And rest 
assured that there will be ample opportunities for those who are interested to share their input 
and raise questions and concerns.  The process that is used in developing any plan will be as 
crucial as the plan itself, if that plan is going to be brought to fruition. 

Thank you, in advance, for your cooperation and support of our efforts.  We need the 
help of our parishioners to accomplish the essential work of these taskforces.  Please prayerfully 
consider volunteering your time and talent to help. 

May God bless us and our parish as we discern a way to fulfill the mission and ministry 
that God has for us. 

Yours, 

      Fr. John 

 Fr. John Loncle, Pastor 

mailto:Fr.John.Loncle@dor.org


Ministries Taskforce 

 

Parish Pastoral Council needs more information as we look toward strategic planning for the 
Southeast Rochester Catholic Community.  

 

We are looking for volunteers that represent each of our worship sites at St. Boniface, St. Mary’s 
and Blessed Sacrament.  No experience or current ministry participation is necessary, just an open 
mind and a willingness to help our community as we discern our future. 

 
The Ministries Taskforce has been formed to take a "snapshot" of where we are at now with respect 
to our existing ministries before we can look to and plan for our future. This is a focused taskforce 
expected to last up to 3-6 months, with approximately monthly meetings of 1-2 hours. The meeting 
times may be flexible and will take into consideration the volunteer availability.  The hope is to limit 
the number of meetings and instead focus on gathering and compiling information. Members of the 
Ministries Taskforce will be asked to look at a structured review tool for each ministry in each of our 
three worship sites. They may at times be asked to assist in obtaining the structured reviews or to 
check with a ministry to clarify questions that come up as part of taskforce discussions. The reviews 
will look at various aspects of a ministry including leadership, membership, long term planning, 
needs assessment, etc. After review of each ministry, the Ministries Taskforce will report their 
findings back to Parish Pastoral Council. 

 

Please fill out the contact form below if you are interested in this short term commitment that will help 
inform our future as a community. 

 

 

 

NAME:   
 _____________________________________________________________________ 
 

 

PHONE:    (         )                  -  
 --------------------------------------------------------- 
 
 
EMAIL:  
 _____________________________________________________________________ 
 

 

ADDRESS: 
       _____________________________________________________________________ 
 

 

 

PRIMARY WORSHIP SITE:  (Circle One)  St. Boniface   St. Mary’s  Blessed Sacrament 



Facilities Taskforce 

Background:  The Southeast Rochester Catholic Community comprises three worship sites with 14 structures. 

Each of these sites has a rich and long history, and each of the churches and surrounding facilities hold a 

special place in the hearts of countless parishioners. While the church is so much more than the physical 

places we gather-in, we must recognize how important the notion of place is to members of our faith 

community. At the same time, we recognize the need to continuously evaluate the state of our facilities and 

the ways in which they are used or can be used. 

Proposal:  Convene a group representing each of the three worship sites to assess the current state of the 

buildings and structures of Blessed Sacrament, St. Mary’s and St. Boniface. The taskforce seeks to review and 

assess the following: 

The current state of all of the individual structures, including grounds, roofing, exterior wall surface and 

windows, foundation, HVAC, electrical, plumbing, and interior. 

Near and long-term capital expenses or repairs 

The marketability of any of the structures of the three worship sites and the ways in which they might 

generate one-time or ongoing income 

Goal: 

Create a comprehensive and thorough review of our worship sites that presents the current state of parish 

structures, their immediate and future needs.  

Please check any area in which you’d be willing to offer help in evaluating our buildings. 

 
 

Our expectation is that the work of the Facilities Taskforce can be done in about four months.  The hope is to 

limit the number of meetings and instead focus on gathering and compiling information on the current state 

of our facilities, making provision to accommodate the availability of the volunteers.  We expect to make use 

of survey forms supplied by the diocese and modified for our purposes to review each structure and the 

surrounding grounds.  Completing these forms may involve actual physical inspections, along with 

conversations with those who make use of the facilities, parish maintenance staff, outside contractors and 

vendors, and others with specific expertise.  Knowledge of various aspects of facility construction, repair and 

maintenance is helpful, but not absolutely necessary. 

 

Name ________________________________________________________________________________ 

Email__________________________________________Phone_____________________________  

 Electrical 

 HVAC 

 Windows 

 Exterior Wall Surface 

 Roof 

 Foundation 

 Plumbing 

 Interior 

 Real Estate Valuation 


