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Our Parish Pastoral Council (PPC) has been working on three major assessment projects, and we 
feel it is important to share our progress so far with the Parish. Back in the fall of 2019, we set 
about forming two task forces – one commissioned to assess our parish ministries and the other 
to assess our parish facilities.  In early 2020, the Ministries Taskforce was formed to review all 
our current, active ministries, and largely was able to complete their initial work as the 
pandemic took hold. The lockdown and fluid nature of pandemic restrictions slowed the 
formation and work of the Facilities Task Force, but their work got underway in the winter and 
spring of 2021.  Also in 2021, the PPC conducted a survey about expanding our Mass times 
schedule. More information on these three efforts follows: 
 

 Ministries Task Force. This group of parish volunteers conducted an in-depth review of 
our current ministries to assess various aspects of a ministry, including leadership, 
membership, long term planning, needs assessment, etc. The charge for this Task Force 
can be found at www.southeastrochestercatholics.org/parish-council. After a review of 
each ministry, the Task Force developed a report that was shared with PPC and is 
available on our website. This report is also being used to inform our facilities review. 
 

 Mass Times Schedule. A small subgroup of the PPC gathered input from parishioners 
through an online and paper survey. The results were reviewed, and recommendations 
made by the PPC that reflected two scenarios – one with two or more assigned priests, 
and another with one priest. The recommendations were shared at townhall meetings, 
online and in the bulletin. The Mass Times presentation can be found at 
www.southeastrochestercatholics.org/parish-council. 

 
Facilities Task Force. Our SERCC parish community encompasses three worship sites with 
14 buildings. Each of these sites has a rich and long history, and each of the churches 
and surrounding facilities hold a special place in the hearts of countless parishioners. At 
the same time, we recognize the need to continuously evaluate the state of our facilities 
and their current and potential future uses. Facilities Inspection Teams made up of 
knowledgeable volunteer parishioners, along with outside specialists with expertise in 
roofing, electrical, HVAC and stained glass, conducted a detailed review of all our 
buildings and grounds, assessing the current conditions and estimating the costs of any 
currently required or future repairs or capital projects. The PPC reviewed the report and 
formed a subgroup to summarize and prioritize these lengthy detailed reports. This 
subgroup is continuing to gather information and with help from local experts, 
considering many and varied possible options for our facilities. More information on this 
ongoing assessment can be found at www.southeastrochestercatholics.org. These 
various assessments of our facilities have generated hundreds of pages of documents, 
which we are in the process of reviewing and condensing into presentable formats that 
then will be shared with the larger parish. We intend to share what we are learning 
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about our facilities as our work progresses and create opportunities for parishioners to 
collaborate with us in exploring possible scenarios for the future. 

 

Your Parish Pastoral Council is open and interested in receiving questions, comments, and any 
other helpful input from parishioners to help direct and shape recommendations or plans 
generated by these task forces. We welcome volunteers with interest and/or expertise to assist 
us with the facilities assessment process as well as all current and future undertakings.   

 
If you have questions or concerns you’d like to share, please send us an email at 
sercc.parishcouncil@dor.org. 
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