
10.11.23
5:32pm Meeting called to order
Prayer, Head of School, Mr. Dan Decuf

Present: Angela Garner, Fr. Steve Gavit, Paul Furlo, Dr. Blair White, Jason Tunney, Amanda Lang, Brandon
Murphy, Brian Buckingham, Pete Shaheen, Dan Decuf, Kelly Breasbois, Phil Strauss

Excused: Beth Thieme, Jim Fabiano, Dr. Liz Marshall

ACTION: Motion to modify agenda in order to accommodate Mr. Buckingham late arrival (travel-related)
Motion: Mr. Tunney, support Mrs. Garner 5:34pm.
MOTION CARRIES to modify agenda and move directly to Committee Reports.

ACTION: Motion to approve Sept.13th, 2023 minutes
Motion: Mr. Furlo, support Mr. Tunney 5:35pm
MOTION CARRIES to approve minutes.

Committee Reports
Head Stewardship Committee
Head Stewardship – strategic focus of Head of School

1. Accountable to grow enrollment.
a. Through admissions and recruitment, lead by Mrs. Breasbois.
b. Through retention strategies, lead by Mr. Dan Decuf and principals.
c. November 8th Board Meeting– 2023-24 enrollment presentation by Head of School

2. Fully Staffed to serve students
3. Head of School availability, visibility and responsiveness to all stakeholders
4. Grades 7/8 transition ongoing support and success

School Resource Officer
a. Contract fully executed, all indemnity related and liability related issues satisfied.
b. Special thanks to Mr. Philip Sturtz, who assisted as outside professional counsel.

Philanthropy Committee Report
Christian School Management (CSM) materials pre-distributed in board packet

1. Setting Tuition and Determining Teacher Pay for 2024-25 – CSM annual analysis
2. List of Money Asks: Paying to Graduate (grouping ‘asks’ in to tuition, budget or philanthropy)

a. Reducing money asks over 3 year period in support of reducing fatigue of donors and
reducing asks of human capital resource

b. Our philanthropy goal is to be strategic and sustainable.



2023 Nouvel Gala: A Night to Shine- tremendous success, $825,000 revenue, 500+ supporters.
a. Head of school to establish meetings with parent volunteer groups to discuss needs and

2024 philanthropy goals and vision.
b. Anonymous Philanthropy donor match agreement for teacher compensation in process.

Finance Committee
Brian Buckingham, Chair

Presentation of FY25 Tuition Analysis
1. Cost to Educate $6,004,000 Operating Expense
2. Funding from Non-Tuition Sources $3,553,000 from sources:

a. Brighton Shared Time, Grants, fundraising
b. Parish Assessments (net)
c. Sales and Fees (including Preschool
d. Use of Restricted Funds

3. Presentation shared by Brian Buckingham outlining recommendations for financial aid and
tuition models.

Recommendation: to use Independent Third Party for financial aid assessment
1. FACTS Grant & Aid Assessment

a. Used by majority of tuition based and Catholic schools in country
b. Customizable
c. Secure
d. Utilizes more data vs. AGI only
e. Powers Catholic & Lumen Christi saw minimal enrollment effect

ACTION: Motion to make financial assistance available to all families through the requirement of
application through the FACTS Management Grant & Aid Assessment for FY25.
Motion: Mr. Buckingham, support Fr. Steve Gavit.
MOTION CARRIES.

ACTION: Motion to support establishing rates of tuition for grades Y5-12.
Motion: Mrs. Garner, Support Mr. Murphy
MOTION CARRIES

Motion to adjourn at 8:12 pm: Mr. Furlo, Support, Mrs. Garner
MOTION CARRIES
Respectfully submitted,
AML pro tem


