St. Augustine Cathedral School LAC :!-
LAC Meeting Minutes

Tuesday, January 12, 2021 I*

Attendees: ST. AUGUSTINE
Guests: Fr. Creagan CATHEDRAL SCHOOL

Administration: Andra Zommers

Board Members: Tony Van Es, Maureen Yanik, Kara Mounce, Andrew Riker, Sarah Morgan, Sarah Kennedy,
Alicia Ochoa, Elizabeth Ratti, Emily Hollman

Board Members Absent:

Meeting called to order at 5:31; followed by prayer from Maureen and the Mission Statement:
St. Augustine School, in partnership with parents and the Catholic Church, welcomes and shapes young people as
they grow in faith, knowledge and stewardship.

AGENDA

1. Approval of December Minutes
e Minutes were approved as submitted

2. Principal’s Report
e 3 new students have joined our school!
e Several of the virtual students from 1t semester have rejoined in person
e 4/5/7™ grades have waiting lists

3. Finance Review
e The financial report is through November.

4. Catholic Schools Week
e The focus is on St. Joseph and connecting to the theme of workers in our nation.
e The Talent Show will be postponed until later in the Spring.
e The 8" grade will host a game day inside the school in a COVID safe way.
e We can’t have an all-school mass in person but there might be a live-stream of a mass.
e Call for online reviews — we will distribute this now through CSW to encourage people why
and how to provide online reviews.

5. CSGK & LAC Committee Reports
e (CSGK Marketing and Enrollment Committee: Sarah Morgan, Tony Van Es, Maureen Yanik
o Kzoo Kids partnership and ads start in January
o Google and Facebook ads will start later in February/March to promote enroliment
o There is a social media calendar for the year established to help drive content on the
CSGK social channels

6. Next Meeting — February 9, 2021
e The meeting was adjourned at 6:11.



