
 
St. Augustine Cathedral School LAC  
LAC Meeting Minutes  
Tuesday, April 13, 2021 
 
Attendees:  

Guests: Fr. Creagan  
Administration: Andra Zommers  
Board Members: Tony Van Es, Maureen Yanik, Kara Mounce, Andrew Riker, Sarah Morgan, Alicia Ochoa, 
Elizabeth Ratti, Emily Hollman, Sarah Kennedy 
Board Members Absent:  
 
Meeting called to order at 5:32; followed by prayer from Maureen and the Mission Statement:  
St. Augustine School, in partnership with parents and the Catholic Church, welcomes and shapes young people as 
they grow in faith, knowledge, and stewardship.  
 
AGENDA  

 
1. Approval of March Minutes  

• Minutes were approved as submitted 

 

2. Principal’s Report 

• We should be hearing on the accreditation very soon 

• Covid relief funds will likely be coming through 

• We can apply for a loss of learning budget to support them (due to lack of small group work, 

etc.) 

• Thinking about creating a summer program that will provide additional support for some 

students 

• We have spent more than other schools but still under a $30K spend.  

• We may keep certain things in place like the in-class cameras, etc. even without COVID 

restrictions 

• Sarah K. asked if boilers or HVAC could be covered; Andra shared that likely structural 

changes would not be covered, although additional ventilation or air purifiers might be a 

possibility. Andra will reach out to Mr. Young to see if any of this work from last year could 

be folded in under these funds.  

• We are halfway through enrollment time. We have about 133 enrolled so far. Likely to retain 

some of the new families gained because of COVID.  

• We should be able to accommodate anyone who wants to enroll for next year.  

• Teachers and PTO are planning for end of year events and field trips, knowing that things 

might not work out.  

 

3. Finance Review 

• The financial report is through February.  

 

4. Reviews Online 

5 new google reviews 

3 new Faceboook reviews 

Great schools – 2 new  



Niche – 2 new 

Will send re-request to everyone 

Goal is to get closer to 30-40 reviews per site.  

 

5. Teacher/Staff Support Ideas 

• Coffee Rescue Food Truck is not going to work out  

 

6. CSGK & LAC Committee Reports 

• CSGK Marketing and Enrollment Committee:  

o Kzoo Kids is now the top referring site to the CSGK site 

o Google ads doing very well. Only on search. 159 clicks on the ads with 2,799 

impressions. That’s a 5.68% CTR which is phenomenal. Spend so far is less than $60 

For Facebook 

Impressions over 32,000 (impressions = number of time ad served. One person may 

see more than once) 

Reach is over 14,000 (reach = people who saw the ad at least once) 

Facebook’s Ad Recall score: We estimate 820 more people will remember seeing 

your ads if asked within 2 days 

35 link clicks that landed the user on the CSGK website 

Spend so far is under $90 

o Website improvements coming  

• LAC Recruitment and Retention Committee:   

o The Ambassador Program continues to be a good one but will receive some updating 

over the summer to be ready for next year 

7. New Business/Miscellaneous  

• School Wifi 

Areas of lower level and in the “new wing” may be spotty at times.  Andra will ask our tech 

person to see what can be done. There is a Google doc that records and monitors tech 

issues. (**UPDATE – Library and Art room have a poor signal due to the access point being 

in the hall, separated by a block wall.  Will install access points in each room.  MS teachers 

report that signal seems be working fine and they rarely have issues.) 

 

• MS → Hackett Transition 

Vaping/e-cig is an issue at the high school level. Wondering if it’s a good idea to do some 

education of middle school kids about the dangers of vaping/e-cig. (**UPDATE – Middle 

School will add this to the program, DRIVE, they already have in place) 

 

• School cleaning/disinfecting and mask review 

There are some parent concerns about the number of chemicals being used to clean 

equipment, etc.  

*Andra shared that that playground and sports equipment chemicals are no longer 

used because there is a new water ionization system. The mid-day cleaning of handrails, door 

handles, etc. is used with this ionized water. This has been in place since September.  

*Teachers wipe down desks 2x a day with a chemical that is not known to be a strong 

chemical. Some families have asked us not to use this on certain desks. Teachers think that 

this is working well.  



*Hand sanitizing happens when they leave a specials class.  

*We have been advised to stay the course given the recent surge of COVID cases in 

the area.  The Health Committee believes we should finish out the school year as we have 

been. Everything will be re-evaluated over the summer.  

 

8. Next Meetings – May 11 & June 8, 2021  

• The meeting was adjourned at 6:34.   

 


