HCP LAC
Minutes
June 3, 2021

Principal Report
1. 60 seniors graduating on Sunday, June 6
2. All passed their capstone project. 6 out of 10 were chosen to go on the regional. We had top two in the diocese. Stephanie Lyon and Eric Heidelberg.
3. Outdoor musical and band concerts, full spring sports season. 
4. Enrollment: Incoming freshman…52 from feeder schools plus 5 more reaching out for shadowing…goal is to keep enrollment steady.
5. New 9-passenger van. Possibly getting a second van…combination of school and athletic boosters. Going to get it wrapped.
6. Gymnasium needs upgrade.
7. Summer campus projects…gym celling and sounds system, repaving parking lot…hiring maintence director.
8. Shamrock net was $65-75K range, $30 goes to booster.
9. Staffing changes…none at the moment. Same number of teachers for next year.

Virtue Training
1. Wanting to talk with Fr. Jeff and Betsy more about bringing in a training for next year…had been waiting for new principal.
2. Current senior girls informally discussed with Brian that they don’t think the issues with sexual harassment had continued beyond the initial incident.
3. Guardian program that was rolled out in May was well received, particularly by older students. Betsy and Mary were in charge of this.

Principal Search Update
1. Monsignor Osborn heavily involved, the whole group is still very actively involved.
2. Hoping for solid update on principal search by mid-July.

Next Year Meeting
[bookmark: _GoBack]1. Plan for a mid-August Meeting.
2. Email for potential days/times for next year.
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