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Assembly of Leaders Meeting Minutes 

Saturday, February 20, 2021 

 

Zoom Meeting: 53 participants (includes staff and facilitators) 

 

1.  Prayer and Welcome:  Fr. Mannebach’s prayer was to St. Joseph.  The Pope is putting more focus 

 on St. Joseph this year.  

 

Fr. Mannebach shared some good news with the group before moving on to the other agenda items.  

Long-time parishioner Mary Thran left Good Shepherd a bequest of $691,000.  She died in February of 

last year.  Mary wished to have $10,000 go to Psalm 23 and $10,000 to St. Vincent de Paul. The rest is 

unrestricted for the General Fund.  Good Shepherd received $335,500 at the end of January 2021.  The 

second half of the bequest is expected by the end of June 2021.  We will spend $117,000 on new carpet 

in the office area – this was a capital project already approved by the Finance Commission.  We plan to 

thank Mary and acknowledge her gift to the parish. – we are grateful for her generosity. 

 

2. Staff Reports  

Education and Formation Department:  

• Emily Weierman – Coordinator of Adult Formation and Young Adults Ministry  

o Adult formation events have continued.  We have had a Fall Bible Study via 

Zoom, and currently, we are enrolling individuals in new Bible Study programs.  

People are happy to come in person.  Everyone who comes feels safe at Good 

Shepherd.  

o We will have Lenten reflections and meditations but not our normal Lenten 

mission.  

o Pray for the RCIA participants.  We still expect that they will be received into the 

Catholic Church at the Easter Vigil. 

Worship Department  

• Nancy Dallas – Coordinator of Sacramental Preparation and Liturgy of the Word  

o Steve Lindner is in Deacon school today and expects to be a newly ordained 

deacon in May 2022. 

o We have been live-streaming Masses and funerals.  We also videotape Children’s 

Liturgy of the Word.  

o We have used the Community Room for overflow at the 10:00 a.m. Sunday 

Mass.   

o We have developed a touchless Baptism.   

o We expect Easter liturgies to be in person. 

• Doug Schmutte – Director of Music Ministries  

o We have a limited number of people in the music area staying six feet apart.   

o We miss the Adult Choir and Handbell Choir – social distancing and masks 

hinder the performance.  These ministries will be back when we can do so safely. 

o Feel free to email Doug with suggestions for making the music experience better. 

• Deacon Max Schellman – Assigned Deacon 

o In addition to his normal deacon activities, Deacon Max prepares a preview of 

the next Sunday’s readings for the bulletin.  It is very brief and does not replace 

the homily. 
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o Once COVID procedures began, Deacon Max started preparing a weekly video 

of the readings.  It is an expanded version of the bulletin article and appears with 

the live-stream Masses on our website. 

o Deacon Max provided, via Zoom, the new procedures to the Communion 

Distributors. 

o Baptism Preparation Instruction is working well via Zoom. 

o Deacon Max served on the Board of Trustees at the seminary and on the 

Academic Affairs Committee. 

Pastoral Care and Outreach Department:  

• Deacon Mark Westendorf – Coordinator of Outreach Ministries  

o There is a greater need for outreach now.  However, our parish initiative for a 

major outreach effort is on hold.  The parish has been very generous.  We fund 

meals, our St. Vincent de Paul is active, and GS-SOS sends funds to 12 agencies 

that help military families and persons overseas.   

o Psalm 23 has a $328,000 balance but does not spend below $300,000.  They will 

meet on February 24, 2021, to determine who to fund – Texas is a possibility.  

o Outreach has sent grants to St. Vincent de Paul and Habitat for Humanity. 

o Sack lunch making is now a once-a-month event done by parishioners at home.  

This month, we made 600 lunches (1,200 sandwiches).  Volunteers can sign up to 

participate online through our website. 

o We just took nine blue bins down to St. Anthony Center. This brings the total 

number of bins to 2,107 since we began. 

o We collected 411 coats for Catholic Charities as well as hats, gloves, and scarves. 

o We prepared COVID-19 Care Packages for Crossroad Health Clinic for their 

COVID-19 patients.  This is our second month. 

o Our Valentine’s Day Drive for St. Francis Seraph School was held  

o The Christmas Gift-Giving Project is in the planning stages.  We are examining 

the 15 agencies we’ve been serving. 

o Our computer Recycle Reuse ministry is active.  Feel free to bring in your old 

computers to be refurbished and given to others. 

o An article will be in a future bulletin about the bilingual school we established in 

Honduras.  It’s the only bilingual school in the country and is named Good 

Shepherd. 

o We are very receptive to new outreach ministries ideas; let us know if you have a 

good idea. 

Stewardship Department:  

• Colleen Smith – Pastoral Minister for 55+ Ministry  

o The Men’s Discussion Group is now meeting via Zoom. 

o There are two women’s book clubs meeting that follows COVID-19 protocol. 

o We have had technology workshops in the Community Room following COVID-

19 protocol. 

o The Life Management Skills Workshop was broken into two meetings. 

o New events will be examined under the COVID-19 protocol. 

o We had two Make-and-Take Workshops making planters with the Greenville 

Plant Farm.  The first workshop was held outside. The winter workshop was held 

in the Community Room with multiple sessions. 

o The Shred-It event took in 5,000 pounds of paper. 
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o People need interaction and community, and we seek to fill that need. 

• Dan Parker – Director of Facilities 

o Since COVID, we have done extensive research to find products to use and 

maintain our stock.  We researched methods to apply the products.  We found a 

way to spray over the main Church (sanitizing after each Mass).  

o We found a better sanitizer and sanitize between classes.   

o We calculate the number of people who can safely be in the meeting rooms and 

sanitize between events. 

o We have painted rooms, cleaned carpets, replaced LED bulbs now that we have 

fewer rooms to set up.  

o Landscaping was done in-house this year; no pruning was needed since extensive 

pruning had been done the prior year.    

o We saved power by maintaining the building at a not-comfort level and increased 

once people returned.  

• Patty Lindner – Director of Communications 

o Digital communications have increased in the following areas: 

▪ Live-streaming of Masses, funerals, and weddings 

▪ Facebook and Instagram posts 

▪  Emails to the parish and individual ministry members 

▪ Parish App for push notifications and online prayer 

▪ The Lenten brochure was recently mailed to parishioners, as well as 

emailed to those that have requested to receive it via email 

▪ Family Fellowship Committee advertising for the Easter Egg Hunt 

▪ Ten videos for Confirmation preparation and notification to families 

when new things are available  

▪ Online signup forms for various programs 

▪ Online registration for various programs 

• Teri Cunningham – Director of Stewardship and Department Director: 

o Our Sunday collections are $90,000 over budget thanks to the Bridge the Gap 

appeal last October.  The appeal has brought in approximately $200,000 through 

one-time gifts, increased envelope giving, and EFT donations. 

 

Expenses are under budget for the fiscal year by $226,000 due to canceled events 

and the staff's diligence. 

 

We have $1.4 million in savings.  However, there are a few things to point out: 

▪ In normal times our expenses are $2.6 million a year. 

▪ The Special Projects Fund is down to $26,000. Typically, we put surplus 

funds in the account for major repairs and upkeep to the facility. We 

have not put any money in the Fund this fiscal year. 

▪ We took out a PPP loan for $260,700.  We applied for loan forgiveness 

which we do expect, but if forgiveness is not granted, we will have to 

pay back the money. 

▪ While we are doing well financially, emergency repairs or declining 

contributions might endanger us. 
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For the first seven months of the fiscal year, we have a $313,000 surplus. This is 

exclusive of the bequest from former parishioner Mary Thran. Those funds went 

to our Fifth Third account. 

o We are in the planning stages for the budget and room reservations for the next 

fiscal year (2021-2022). We will assume COVID restrictions through August 

2021, hoping that in September, we will open up. At the end of the planning, 

staff will meet to go over the next fiscal year's full calendar.  

o All parishes in the Archdiocese are transitioning to a centralized payroll system. 

We transitioned last November. 

o The Archdiocese is working on a centralized database system.  We are working 

with them to get the reports out of that system that we need. 

o Quarterly oversight meetings are still taking place.  This group is a subcommittee 

of the Finance Commission, and they look at all deposits, bank reconciliations, 

and EFT donations to ensure everything has been recorded correctly. 

o The staff has been working from home from December through the end of 

February.  We worked with IT to make that possible. 

o Last fall, we held an outdoor event in the parking lot with music and food trucks. 

Approximately 150 people attended. We will plan more events in the spring so 

the parish can socialize. 

o We have maintained a personal presence in the front office during the pandemic. 

 

3. Initiatives for Fiscal Year 2021-2022 – Department Directors 

 

Worship and Liturgy 

• In September, we will ask the Adult Choir about singing at other Masses. 

• There will be a Liturgical Learnings column in the bulletin. 

Pastoral Care and Outreach 

• The theme will be to get new people involved and keep current ministries going that have 

been affected. 

•  We plan to record a short video for each ministry and post it on our website, to better inform 

the parish of the different ministries since our website is being used more often. First, we 

must develop guidelines for the video content. 

Education 

• We will develop ways to make discipleship concrete - first to staff and then to the parish. In 

addition to this initiative, it was mentioned that: 

o The summer program went well last year. 

o Weekly Faith Formation is face-to-face and online. 

o Materials for Lent for families have been posted on our website. 

o There are monthly newsletters that go to the families.  

o Deacon Mark spoke to the kids in Faith Formation classes about Catholic Relief 

Services and many parish outreach programs where families can participate.   

55+ Ministry 

• We will survey what was enjoyed and other things the participants have liked, reevaluate 

what we were doing and develop how we can safely gather together. 

Initiative for Volunteerism 

• We will touch base with the ministries to see how they are doing. 

• We will ask what the ministry will look like when the pandemic is over. 
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• It is good to have a process in place when someone is interested in volunteering, remove 

obstacles, identify the gifts needed for each ministry and the gifts of the individual, and then 

pair the person with the right ministry. 

• We will collaborate with the staff and the various ministries. 

 

4. Pastor’s Remarks – Fr. Mannebach 

o We are very sorry to share that our beloved Father Wessling has passed away.  The family 

has asked, due to COVID, that the funeral on Friday, February 26, 2021, be restricted to 

priests and deacons (not open to the public).  We hope to live-stream the Mass.  There will be 

a parish Mass for Fr. Wessling on Sunday, March 21, 2021, at 8:00 a.m.  We are very grateful 

for Fr. Wessling’s help throughout the years. 

o There is a planning initiative by the Archdiocese of Cincinnati called Beacons of Light which 

covers every parish in the archdiocese.  This is being done for two reasons: 

1. There are far fewer priests now than when the parishes were built.  Some priests are 

pastors of multiple parishes and some even of multiple schools.  Parishioners expect 

the same service they’ve always had. 

2. Preliminary comparison of the number of facilities (church, schools, pastoral 

centers), along with the number of people using them, indicates the archdiocese is 

overbuilt by a third. 

 

There are 109 parish regions across the diocese –one to five parishes are under one pastor.  

These will be reconfigured to 65-75 groupings with no multiple parishes under one pastor.  

There will be one pastor to a parish, but the parish may have multiple locations.  The 

planning might lead to the closing of facilities. 

 

The Archdiocese is working with the consulting firm Partner’s Edge, headed by Rob Brock.  

Rob has a team in Cincinnati working with clergy and school staff to understand parish life:  

Mass, Sacraments, parish ministries, usage by non-parish groups, and trends over the years.  

The Deanery is collecting the information.  We have already provided our parish information.  

The Archbishop will make the final decision beginning in the fall and winter of 2021.  The 

decision will be implemented beginning in 2022. 

 

Fr. Mannebach’s impression is that Good Shepherd is a large parish (one of the largest), does 

lots of outreach, serves as a resource for Archdiocesan events and non-parish events, we can 

still pay our bills, and we are surrounded by other large parishes making it hard to merge.  It 

is hard to believe that Good Shepherd would be merged, but there is no guarantee.  For more 

information, go to the website www.catholicaoc.org/beacons-of-light.  The Archdiocese 

wants to create facilities that are well-used and vibrant communities. 

 

Q:   What is the difference between one parish with multiple locations and many parishes 

under the same pastor? 

A:  There is only one finance commission, one parish council, one administrative body under      

       one parish versus more meetings for one pastor.  

 

        Q:  Will Good Shepherd’s parishioners be notified? 

A:  The news was told to the staff, now to AOL.  The next step is preparing a video  

      presentation to the parish, which will also be on the website. 

http://www.catholicaoc.org/beacons
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Q:  What happens to the buildings of the merged parishes? 

A:  Depends upon the situation; there is no general rule. 

 

Q:  Is the goal to reduce staff? 

      A:  That is not the goal.  The goal is that the facilities and parish administration fit the level of  

                 activity of the parish, given the availability of priests. 

 

Q:  Will Catholic Services and St. Vincent de Paul be reviewed under Beacons of Light? 

  A:  Yes, all entities under the Archdiocese will be reviewed. 

 

5. Fr. Wehman offered a closing prayer.  

 

Our next meeting is Saturday, May 15, 2020, at 9:00 a.m. via Zoom.  


