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Luke 12:32-48 

I spoke last week about the reality that many parishes, and sometimes people, save too much, rather 
than share it with those in need.  Indeed, the rich fool in last week’s parable is condemned because his 
soul is required of him on the very night he has completed the project of storing up all of his riches. 

Well, today’s Gospel is not about saving too much but rather consuming too much.  Those who go to 
hell in today’s parable are those who had charge over the food but instead of feeding the children, as they 
knew they should, they beat them and then ate their food and drank their drink.  Certainly, it is a lesson 
about gluttony and drunkenness, but this parable is also a warning to those who have been made 
shepherds but who spend their lives devouring the sheep. 

Jesus points out that one of the reasons we want to avoid drunkenness is that He is coming at an hour 
we do not expect; and if He comes and finds us lacking sobriety, we will be punished and put with the 
unfaithful.  If you are drunk when Jesus comes, you are going to hell.  That’s frightening enough and 
motivation enough for me to remain always sober, but the drunkenness is a sign that the steward has 
abdicated his responsibility rather than the cause of his doing so. 

The steward’s job is to make sure that everyone in the household, that is, the Church, has been 
provided with all that he needs.  We see, therefore, that Jesus is talking about leaders within the Church, 
as evidenced by St. Peter’s question, but that the lesson taught applies to everyone.  No one in the Church 
especially should be a poor steward, but poor stewardship is condemned whatever the context.  Therefore, 
as I speak today about the responsibility of Church leaders, do not think for a minute that this does not 
apply to you, even if you are not exercising leadership in the Church. 

Our Lord’s concern here is that those who have oversight of all our institution’s income will use that 
money to feed themselves excessively rather than distribute justly the bounty that God Himself has 
provided.  Thus it is the case that a diocese or even a parish could become fabulously wealthy, and that 
the bishop or pastor would imitate the unfaithful steward.  He might spend the money on himself instead 
of using the wealth for the good of the entire household.  Less than ten years ago, the bishop of Limburg, 
Germany was removed by Pope Francis for precisely this reason.  When the Holy Father learned about 
the exorbitant amount of money being spent on the bishop’s apartment, guest house, and private chapel,  
the Pope removed him. 

The problem of seeking Church office in order to enrich oneself is historically longstanding.  In fact, 
the Council of Trent decreed in 1563 that no son of a priest may inherit his father’s benefice, that is, his 
parish, or diocese.  Leaving aside the issue of supposedly celibate priests having sons, the Council Fathers 
were concerned that men were entering into Holy Orders to enrich themselves rather than to feed the 



flock of Jesus Christ.  The assignment to a parish should be based on merit, not the avarice of a priest and 
his offspring.  A precondition of becoming a pastor should be a heart for the poor, to see that they be fed, 
the good of others, not the good of himself. 

In other words, the bad steward didn’t get drunk and then forget how to distribute proper portions to 
the members of his household.  The bad steward was drunk because he was in it for himself.  He had 
become steward precisely so he could get drunk, even though he had been instructed and knew full well 
that the children needed to be fed with the provisions he was consuming.  He knew he had been called 
and appointed to love the sheep, but he had chosen to hold the children in contempt and love himself at 
their expense. 

The point here is that the members of the household must have in their steward an example of charity.  
If we hope for the laity to pour themselves out for the sake of their brothers and sisters, they must see in 
those who administer the sacraments, which are our sure means of grace, ministers who pour themselves 
out for them.  If their leaders take the income from the Church and then live high on the hog, we should 
expect that the members of the flock will aspire to do the same thing.  The pastors will not be able to 
teach responsible stewardship if they do not exercise it themselves.  And the flock will not become 
responsible stewards if they do not see pastors with a heart for their households. 

  To reiterate, I am not just talking about myself; this applies to you, too.  While it is important first 
that the pastor of the parish not overindulge while abusing his underlings, the charity that he does exercise 
must be imitated by all the members of his household.  If we have saintly, generous priests, we need also 
to have laymen who generously provide for their families while refusing to exploit their employees.  If we 
have pastors who refuse to get drunk off the contributions and sacrifices of their parishioners, then the 
faithful must be careful not to be ostentatious in their consumption and generous with the profits they 
derive from their labor. 

It is clear from the text of the Gospel itself that not everybody knows this.  Jesus mentions those who 
will receive a light beating because they did what was wrong but did not know their master’s will.  They 
are the people in purgatory.  How will such people avoid the fires of purgatory—and they are very 
painful—so that they may know what to do and do it?  Jesus says that we will be known by our love, so 
we can be sure that if the charity I have described is evident in Christ’s flock, ever more and more people 
will know that their provisions have been given to them by God to be given away.  In giving alms, we 
have then not just our own souls in mind.   We know that in giving away our wealth, we inspire others to 
do the same; and more and more of the ignorant learn the will of God, place their faith in Him who is 
love, and so are saved.  Your generosity means less suffering, not just in this life, but also even those in 
the life to come. 

 
 


